MEETING WITH NORWAY
November 17 2009

Preamble:

The Norwegian delegation included Hans Brattskar, Andreas Tveteraas, Per Mogstad, Gry Solstad and Monica Svenskerud Monica. Yemi and Tiina represented the UN-REDD Programme. 

The meeting was very short since Hans, Per and Andreas had scheduled a number of other meetings in Geneva on the same day. We did however get an extra hour with Per and Monica before the arrival of the others and spent two more hours in the afternoon with Gry and Monica on administrative issues.
Meeting Agenda: 

· Update on the establishment of the secretariat.

· State of development of new strategic document (current thinking on content and process). 

· Funding prospects, update on potential new donors, thoughts on establishing alternative funding mechanisms (if necessary). 

· Update on planned activities towards and at COP15

· Cooperation and coordination with the World Bank, globally and at national level 

· Cooperation with at national and global level between FAO, UNEP and UNDP, as well as with other UN-actors (“one-UN”)

Discussions of  of administrative 

· Addendum to our existing contract, 

· New contract

· Prodecures for management and reporting 
· Possibilities and processes for a Norwegian JPO at the secretariat

· Planned evaluation of the Norwegian Forest and Climate Change Initiative. 

Evaluation:
This will be managed by NORAD evaluation unit and will be run independently. They don’t expect it to start till mid 2010.  It is not likely that UN-REDD will be a specific issue for evaluation. It might look at how the UN is delivering as “One “  in a particular country.  No specific inputs from us are required for the time being, if any in the future. 

Action: None at this stage
JPO for the Secretariat:
 Yemi has already submitted a request through UNEP.   

Action: Check with UNEP on status of request 

Update on Establishment of Secretariat: 

In addition to the Secretariat the Programme has also strengthened its regional presence. Norway requested a list of all other staff that are paid for by UN-REDD. They also acknowledged that the agencies are making in-kind contributions through the many staff working on UN-REDD issues.   

Norway were also interested in how the staffing situation might change under the new strategy.

Action: Agencies to update list of staff paid by UN-REDD and the Secretariat to share list with Norway. Alberto, Ravi and Tim C and Tiina to update the staff list again on the workspace (under GP budget), by Friday 20 November.
New Strategy:

 We presented the general thrust of our strategy emphasizing longer-term programming, scaling up, targeted support to countries, greater envisaged role in phase 2, new work areas,  and continued demand for our services driven by country needs.

They responded as follows: 

1. Collaboration with FCPF and FIP. They would like to see the strategy spell out how we will actually do this and agreed on the notion of equal partnerhsip. That FCPF and UN-REDD are compatible has to be a clear message that comes out in the strategy. . 

2. Work Areas: They agree in principle with our approach to provide targeted support to countries through the work areas but were hesitant on the idea of “comprehensiveness”, at least as regard Norway funding for supporting the full scale of readiness. One clear caution is that we should not try to do too much but rather focus on our comparative advantages. The sense is that if we are trying to cover everything we might spread ourselves thin. They recognize that we have a clear comparative advantage in areas such as MRV, governance related work and linking REDD to low carbon development.  But we should avoid duplication. 
3. Norway emphasized the importance of establishment of close linkages between projects that are funded from different sources, referring  e.g. the MRV related issues in Tanzania.  The spirit of One UN is a key in delivery.
4. Scaling Up: The message was that the 9 countries are pilots and may not necessarily be the countries to be scaled up. “There is limited funding so we need to be sober”. Scaling up might be possible in one or two countries with Norwegian funding. We could find other donors to fund the scaling up of other countries. We got a sense that the ambition level from Norway toward the UN-REDD Programme is less than what we had envisaged in the strategy meeting, but this is also due to uncertainty of negotiations and the current expectation of only a political commitment but no legally binding agreement in Copenhagen.  

5. Earmarking and the MDTF:  Norway wants support a few areas. Norway could consider a small share of the 2010 funding to be allocated directly to an agency or agencies but will get back on this issue.  In terms of focus, their current priority is MRV. We explained that the MDTF is flexible and can allow earmarking. Their main point of departure is that donors want some funds to go directly to the programme and not necessarily through the Policy Board. Norway wants clarity on this issue before they commit additional funding . They would like to see funding arrangements addressed in the strategy.
6. Admin issues. Norway preferred to continue the existing agreement (add an addendum) for the 2010 funds. We agreed to submit the request  by mid December, including a brief description of the current funds used (generic activity report), indicative budget for new funds and the letter of request.  
Actions:

· Reflect on the work areas to ensure that we are not spreading ourselves too thinly

· Reconsider the approach to support “full readiness” 

· Address issue of coordination with FCPF and FIP

· Clarify funding windows and what goes through MDTF and what are the alternatives and what goes for decision  to the PB and what does not 
· Prepare a budget by mid December 

· Yemi to seek further clarification on the issue of collaboration with FCPF  

Interim Financing

In the absence of a legally funding agreement the role of interim financing is expected to become more important depending however on the commitment levels. 
