KM Action Team Teleconference call

4 October 2012

Attendance:

FAO: Denise

UNEP: Isabelle (portion of the call)
UNDP: Nina
Secretariat: Cheryl, Nicki
1-605-475-6700, code 2250731
Agenda

1.       Introductions
· The each member introduced themselves and shared any relevant background experience with KM. All team members stated they have little to no experience in formal KM positions/capacities, but all members have had exposure to different KM tools and process in their respective current and previous positions. 
 2.       Review of KM Action Team ToRs
· The team reviewed the ToRs, focusing on the two deliverables (draft KM strategy and ToRs for long-term KM consultant) and timelines.

· Clarification was given that while Nicki works one day per week as UNDP's UN-REDD communications focal point, that 80 per cent of Nicki's contract is as a KM consultant managed by the Secretariat. Thus, Nicki's participation on the KM Action Team is as a Secretariat staff member.            
 
3.       Debrief on current status of KM in the Programme 
· The team reviewed the outputs and activities of the recently revised Outcome 7 in the "Support to National Actions" Global Programme document: 
Outcome 7: UN-REDD Programme knowledge is developed, managed, analyzed and shared to support REDD+ efforts at all levels
7.1 Knowledge management (KM) resources and systems developed and improved 
Lead: Secretariat

Activities:

7.1.1 Regularly update and improve the UN-REDD Programme website and other external online platforms

7.1.2 Regularly update and improve the UN-REDD Programme online workspace

7.1.3 Develop internal templates and database systems, as needed

7.1.4 Develop and implement corporate-level knowledge management strategy 

7.1.5 Provide knowledge management support to regional teams

7.2 REDD+ knowledge is continuously generated, adapted and shared in various and innovative formats for learning, advocacy, promotion and capacity development. 

Lead: All 
Activities:

7.2.1 Produce and disseminate technical knowledge sharing publications and resources, targeted at partner countries and REDD+ practitioners (i.e. thematic brochures, fact sheets, lessons learned booklets, policy briefs, videos, e-learning modules, online training and tool kits, etc) 

7.2.2 Produce and disseminate corporate communications resources, for wide external target audiences (i.e. "Year in Review" reports, success stories, newsletters, fact sheets, testimonials, videos, official announcements, Op/ed articles, etc)

7.2.3 Convene international, regional and national-level knowledge sharing and promotional events (face-to-face and online) on REDD+ readiness and implementation components

7.2.4 Provide external communications support to regional teams

7.2.5 Respond in a timely manner to internal and external information requests
· The team acknowledged that the KM strategy would need to be consistent with and operationalize the KM outputs/activities committed to in the revised Outcome 7.

· The team acknowledged that some activities in Outcome 7 are already operationalized in the External Corporate Communications Strategy (ie/ 7.1.1, 7.2.2, 7.2.4, and 7.2.5), and as such efforts are needed to ensure no duplication of efforts/activities between the two strategies. It was also pointed out that the Communications strategy already acknowledges that it would need to be adjusted once a KM strategy is in place.
· The team also reviewed the relevant KM sections in the Report from UN-REDD Programme retreat (May 2012) and  SG, MG and Secretariat Terms of Reference which were revised June 2012. The latter is of particular relevance when it comes to fleshing out the roles and responsibilities section of the KM strategy.
· The team was informed that Matieu Henry at FAO has done work on assessment of publications in Asia-Pacific, and is looking into ways of improving the search functionality on the workspace which should feed into the internal survey the KM Action Team will conduct and the strategy.

· The team was also informed that given the lack of significant KM background/expertise in the team, that the MG has suggested that an expert be engaged to review the strategy and work with the group, before the strategy is present to the MG. 

 

4.       Decisions and Action Points related to work flow and next steps 
Decisions:

· Team decided to do most of its work over email, and aim to have one teleconference call per month at most.

· The team decided to have next teleconference call early November. 

Action Points:

· Nicki, in collaboration with Cheryl, will get a short set of internal survey questions out to the KM Action by early next week, focused on gathering feedback on what should be the main components in the KM strategy (what should the strategy address?)
· Cheryl will lead on drafting ToRs for the longer-term, Secretariat-based KM consultant and will circulate that to the team by the end of next week. 
· Cheryl will send the latest budget breakdown for Outcome 7 to the team. 
· Agency team members will reach out at their respective agencies to see if KM expert(s) exist internally to consult with on the draft strategy before it's presented to the MG. If not, the team will consider engaging an external KM expert to review and input into the draft strategy.
