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Topics covered

» National context
» Preparation of the National REDD+ Strategy
» REDD+ Coordination

» National REDD+ Program Proposed
Activities
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National context
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Colombia Facts

s *Population: 46.827.552 (2012)*
- Urban population: 74% of total (2012)*
S, S « Total land area: 1,142,000 km2
*GDP: $ 362 billion (August 2012 est)**
*GDP per capita: $ 7.730 (2012 est)
Departments (States): 32
‘Municipalities: 1.103

0 %

@ +Main Cities: Bogota (Capital District), Medellin,
Cali Barranquilla, Cartagena, Bucaramanga

7 N\ P e
7 AR e O Gm IARE §7 "2\
LN ; S
i

=i S . .
S LQ_ ERNR T *Source: National Department of Statistics
7 e cAQUETA IS . .
Y PRt **Source: Ministry of Finance
s34 o ARG, %
“ECUADOR : 3 1
SV e,
B
Colombia AMAZ:N;S\"/ R ZI 3
q P E IRLU D &
"i 0 1 o Javel) : % ‘ _
/szuu { 78 ot Racostny Suthorasie]

Base 800442 9-85



Miriswio de Ambiens
y Desardlo Sastenible

Colombia Facts

« Colombia is listed as one of the world’s “megadiverse” countries, hosting close
to 14% of the planet’s biodiversity. (CBD)

« 18 ecoregions and 65 ecosystem types (Humboldt Institute)

« 61% of its surface is covered by forest, 53% is natural forest (IDEAM)

3 of the world's Biodiversity Hotspots: Biogeographical Pacific Chocd region,
the Amazon river basin and the Andes mountains

Seventh richest country in terms of water resources (FAQ, 2003), after Brazil,
Indonesia, Russia, India, Canada and China

* High cultural diversity (90 indigenous ethnic groups)
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SPNN, 2012

Bosques Naturales (2010)

58.633.631

Reservas Forestales Ley 22 1959
(2005)

51.372.314 42.054.647

Areas del SPNN (2012)

12.602.321 9.100.192

[ '

Tierras de Comunidades Negras
(2012)

5.156.329 4.241.985

Resguardos Indigenas (2012)

31.004.744 26.107.542

Zonas de Reserva Campesina
(2012)

826.045 313.435

NN

Reservas Forestales Protectoras
Nacionales, RUNAP (2012)

553.894 327.319

ordenacion

Mapa Cobertura
Bosque / No Bosque
Colombia - Area Continental
Periodo 2005 - 2010
Escala 1:100.000

Instituto do Hidrologia,

IDEAM 52380 kmois
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Agricultural frontier Colonization and
expansion population
displacement

Mining Forest Fires

Infrastructure lllicit Crops

Wood
Overexploitation




DRIVERS OF DEFORESTATION

AND LAND COVER

Natural forests

Deforested areas

SEN

Commercial forest plantations

Seasonal and permanent crops, agricultural heterogeneus areas.

Areas with pastures

Areas with palm oil plantations

[ Zones with presence of Coca cultivation 2001-2010.
E Minning titles

—— Road network first, second and third level

—  Rail road network

42  Main seaports

Fossil fuel areas (ANH)
[0 AREA EM EXPLORACION
E AREA EM PRODUCCION
B AREA RESERVADA
A OPEM ROUMD 2010 TIPO 1
1 PROP ADMITIDA MEGOC
FATEA

Fuente: IGAC, 2012. Cartografia basica escala 1:100.000
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64.425.586
hectares of forests
(2.2%
no information)

58.635.323
hectares of forests
(3.3% no information)

=)

6,2 million ha
310,345 halyear
16 deforestation hotspots

Together in one area, this would be more than
the total land area of Costa Rica, slightly less
than Latvia

DEFORESTATION

Serrania de La Macarena (Norte)
jent

La Macarena (Occid )

Arduca-Sar

rare
Guaviare - San José / Calamar

L2 Playa
1

Catatumbo

Sierra Nevada de Santa Marta

rania
Serrania de San Lucas (Oeste)

[Montes de Maria

San Migue! / Villa Guamuéz (Putumayo)

s

REPUBLICA DE COLOMBIA-
INSTITUTO DE HIDROLOGIA.
METEOROLOGIA Y ESTUDIOS
AMBIENTALES

Mapa Hotspots de
Deforestacion 1990-2010
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Colombia’s Greenhouse Gas Emissions

CO2 emissions (2004)
« Energia @ Industria - Agricultura = USCUSS = Residuos

6%

LULUCF National Total

180.008,18 CO2 e (Gt)

IDEAM,2009
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Colombia’s commitments at the UNFCCC =7

 National Commitments (COP15/COP16) related to REDD+

— Zero deforestation in the Amazon region by 2020 with international
support

« Stopping largest deforestation hotspots.

* Preserve the integrity of the Amazon Biome

 The Amazon region — Priority for REDD+ Readiness
— Expansion of protected areas in the Amazon

« Expansion of Chiribiquete National Park

« Zoning of the Forest Reserve Act 2 1959
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National REDD+ Strateqgy
Preparation Process
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Climate Change Policy in Colombia (Conpes 3700
[ 2011)
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REDD+ Phases in Colombia
A 4 A 4

Results-

Preparation based
actions

DEMONSTRATION ACTIONS

(UNFCCC Decision 1/CP.16 p. 73)
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R-PP Components
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1. Organize and Consult

2. Preparing the REDD+ Strategy

3. Develop reference levels

5. Timeline and budget

6. Design of a Monitoring and Evaluation Framework
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Total Cost: USD 8.7 M Funding gap: ~ 11%

Strategic Action Lines

 Establishment of the Nacional REDD+ Board within the National Climate
Change System and participation of stakeholders.

 Capacity building program for local communities and authorities

* |nstitutional strengthening of REDD+ at a national and local level

» Communication Strategy for REDD+.

« Strenghtening of participation mechanisms for indigenous peoples,
afrocolombian communities and peasant communities.

» Protocol for Free Prior Informed Consent

* Information exchange and grievance mechanism
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®FP® Component 1 - UNDP

)  Support the joint constitution and operation of the National REDD+
Round table (Criterion, guidance, regulation)

i) Participative interinstitutional and community evaluation of challenges
and opportunities of REDD+ in indigenous territories and other forest
dependent communities.

iii) Key stakeholders of indigenous, afro-descendant and peasants
communities are trained in REDD+, as well as regional environmental
authorities.
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National Climate ChangeSystem

Executive Secretary Inter-sectorial Climate Change Comission

Financial Management Committee

Sectorial committee Territorial committee International affairs committtee

Transversal committee for research, production and communication of informacion
related to Climate Change
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National REDD+ Roundtable

' ' Mini f Agricul
Ministry of Environment National Planning inistry of Agriculture
Department and Rural Development

l |

. - _ Regional Climate

Private Sector Change

National REDD+ Nodes

Roundtable
NGO's - - Academia
Indigenous Afrocolombian Peasant
Peoples Communities Communities
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Stakeholders National REDD+ Strategy

Public Sector
Indigenous
Peoples

NGO’s

\

Afro-Colombian
communities

/

Academy and Research

Peasant
communitites
\ ~
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Early Dialogues

*More than 700 participants in 20 events.
+280 Organizations along the five regions
of Colombia:

= Amazonas
Pacifico
Caribe
Andina
Orinoquia

MAFR OE CANISD E¥ LA COBENT ISR BOSCUSS
Post Watoril Eaoma Goims
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August:
Solano, Caqueta: "Dialogo
Intercultural”

September:
Mocoa, Putumayo: "Trabajar en la
Unidad«
San José del Guaviare, Guaviare:
"Sencillez ante todo"

October

La Chorrera, Amazonas "Complementar
visiones"

Puerto Inirida, Guainia "Conocimiento y
Valoracion del Territorio"

December:

\‘T\)cvr.'."\y:/\ ‘
patrimonio 2 natura

Fondo para la Biodiversidad y Areas Protegidas

ORGANIZACION DE LOS

"¢ PUEBLOS INDIGENAS DE

U ANAZONIA COLOMBIANA


http://www.minambiente.gov.co/documentos/documentosBiodiversidad/bosques/redd/talleres_regionales/020512_taller_inirida_2010.zip

Solano, Caqueta

MAVDT, UAESPNN, Tandachiridu, Ascainca, Libano, CRIOMC, Cabildo El Quince, Asothewala,
COE, CRIMA, Ismuina

Mocoa, Putumayo

MAVDT, COICA, ACILAPP, Musurunakuna, OZIP, Mesa Permanente Cofan, Rep. Comunidades
Awa, Inga, Camentsd, Siona, Embera, Yanacona, ACIMVIE, Resguardo Chaluayacu, APKAC,
Resguardo Piedra Sagrada, ACIES, Resguardo Simoena, Kjuentama, Resguardo El Espingo, FPI,
FEDECAP.

San José del Guaviare, Guaviare

Min. Interior, MAVDT, WWF, Parque Nacional Nukak, CRIGUA, Lideres de las comunidades de:
rio Inirida, Panuré, Centro-Calamar, Centro-Miraflores, Asuncién, La Maria y La Fuga.

La Chorrera, Amazonas

Patrimonio Natural, MAVDT, CRIMA, AZICATCH, OCIM, UPN, Asociacion Nativa, Lideres de las
comunidades de: Cordillera, Mue, Capitania, Cair, Providencia, Milan. Veg Sam, Santa Rosa,
Santa Maria, Chorrera Centro, Vista Hermosa, Okaina, San Francisco, San Antonio, Caisam,
Cris, Petani, Lago Grande, Sabana.

Puerto Inirida, Guania

WWF, MAVDT, OMETMI, AsocaUniguni, ASOCRIGUA, ATABAPO, Asociacion AIRAI, ACATISEMA,
Selva Mataven, ATATAPO, IDA, C. Ecogente y Lideres Locales de las comunidades de: Cafo Rio
FD, Resguardo Rio Inirida, Comunidad La Ceiba, Caranacoa Rio Inirida.

Mita, Vaupés

MAVDT, Patrimonio Natural, Alubva, OZCIMI, UNIQ, AATIVAM, OZIRPA, ASATAV, ACAZUNIR,
CRIVA, ILSA, OPIAC, COICA, AATIAM, Asatraiyuva, AZUNIP, ACTIVA, UDIC, AZATIAC, MAVDT.

Trapecio Amazodnico

25 comunidades afiliadas a AZCAITA y ACITAM, OPIAC, MAVDT, PNN, Patrimonio Natural

CRIMA, WWF

AIPEA, WWF

Florencia, Caqueta

Curso sobre Cambio Climatico y Servicios Ambientales: ACT, FAAN, WWF, PN, MAVDT, AATIs

del departamento de Caqueta.
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April

« Buenaventura, Valle: "Defender lo propio"

* Quibdod, Choco: "Posicionamiento de
Comunidades"

May
« Timbiqui, Cauca: "Participacion activa y
directa"

June
« Tumaco, Narifo: "Talento humano
capacitado”

—= PCN
patrimoni gjagE]
giaas

Fondo p
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Comunidades negras: FISCH, PCN, Agenda Comtun, Recompas, MAVDT, IIAP,
Patrimonio Natural

Nodo de Cambio Climatico del Pacifico

Consejo comunitario del rio Yurumangui, APONURY, Consejo comunitario
del rio Naya, Consejo comunitario rio Cajambre, Consejo comunitario rio
Mayorquin, Mina vieja, Consejo comunitario rio Raposo, ACONUR, Consejo
comunitario Mayor rio Anchicaya, ONUIRA, Consejo comunitario condoba
san Cipriano, Corregimiento 8, Consejo Comunitario La Gloria, Consejo
comunitario La Plata, Consejo comunitario de Calima, UNIVALLE,
UNIPACIFICO, CVC, Secretaria de Ambiente Buenaventura, Asamblea de
consejos comunitarios, Palenque el Congal PCN, Consejo Comunitario Punta
Soldao

Consejo Comunitario Patia Norte, Consejo Comunitario Rio Timbiqui,
Consejo Comunitario Independiente, Consejo Comunitario Renacer Negro,
Consejo Comunitario San Bernardo, Conejo Comunitario Negros Unidos,
Consejo Comunitario Patio Norte, ASOMANOSNEGRA, CCNA, Consejo
Comuntiario Chanzar3, ITAJO, CCPASS, Consejo Comunitario Negros en
Accidon. UMATA, SENA, INCODER

Agenda Comun, ASCOBA, FISCH, ACOMOCOP, COCOMACIA, OBAPO, ACABA,
ADACHO, Consejo Comunitario de Cupica, COCOMIMSA, Junta de Accidn
Comunal, PAS, Subregion Baudd, Consejo Comunitario los Delfines, Didsesis
de Quibdd, Red Juvenil de Mujeres Chocd, Ruta Pacifico, COCOLOSAN,
RISCALES, PJQ, PBDQ, COCOMAM, FUCLA

Tumaco Programado para la semana del 2 de junio -
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SESA Process and other National Workshops

Bogota D.C. | 80 | 24 [Taller Pre-SESA

Bogota D.C. 97 i)l Mesa Forestal Nacional MADS, Corporaciones Autonomas Regionales, Universidades,
Institutos de Investigacion ONGs

INiErLe B0 Leticia pJ Organizacion de los Pueblos Indigenas de la Amazonia Colombiana-OPIAC, Asociacion de

(Amazonas) Cabildos Indigenas del trapecio Amazdnico AZITAM, Asociacién de Capitanes indigenas de
Yaigogé — Apaporis ACIYA, Asociacion Zonal Indigena del Trapecio Amazdnico- AZCAITA,
Asociacion de Autoridades Indigenas del Resguardo Ticuna, Cocama, Yagua ATICOYA, Consejo
Regional Indigena del Medio Amazonas — CRIMA; AZITATCH (Chorrera), Delegado Guaviare,
Delegado Putumayo, Delegado Caqueta, Delegado Guainia, Delegado Vaupés. US-DOI, PNN,
Fondo para la Accion Ambiental y la Nifiez, Amazon Conservation Team,Universidad Nacional,
Patrimonio Natural, MADS, CORPOAMAZONIA, IDEAM, SINCHI, Conservation Strategy Fund.

San Vicente 120 ps3 Alcaldias municipales, ONG, FRIGOCAGUAN, Depratamento para la Prosperidad Social,
del Caguén Corpoamazonia, Unidad de Parques Nacionales de Colombia, Universidad de la Amazonia,

Bogota D.C. 60 Y25 reuniones de la Mesa Indigena Amazénica de Ambiente y Cambio Climatico - MIAACC

(Choco)
Tumaco 38 {5l Consejos comunitarios del departamento de Nariio.
e TR

Cali (Valle Organizaciones de mujeres afrocolombianas.
del Cauca)
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Designated in April 2012

« REDD+ agendas for SESA,
communication strategy, R-PP
revision with delegates of the six
Provinces of Amazonian Region.

« Environmental agendas with the
Ministry.

« Six sessions already.
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Participation Platform with Afro-colombian communities of
Pacific Region

Delegates from the 4 Provinces in the Pacific Region

* October 2012 — Review of REDD+ Agenda with
Afrocolombian communities.

* February 2013 — Meeting with World Bank Mission and
revision of agreements for REDD+ Process.

« March 2013 — R-PP review
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National Meeting of National REDD+
Strategy Preparation (Bogota D.C. May 9 -
10, 2013)

*Targeted Support UN-REDD+ (USD 50.000)
*PNUD - Fondo Accion - GIZ
»107 persons participated
*Results:
v' Recomendations to update of R-PP
ENREDD+ and presentation of R-PP
7.1. version .
v Proposal on conforming inter-éthnic
Roundtable.
v" Ad Hoc Working Group on R-PP
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2. Preparation of the Total cost: USD 8.17 M Funding gap: ~31%
National REDD+ Strategy

Strategic Action Lines

MinAmbiente
Miriswiio de Ambilerss

2a

« Land tenure analysis in hotspots of deforestation.

* Analysis of sectoral policies and relationship with deforestation.

« |dentification of regional drivers and regional pacts.

2b

* Prioritization of strategy options at the national and subnational levels.



PROSPERIDAD
UPARA TODOS

"
o

-==| SUbNational implementation

9 regions
*Amazon
*Orinoquia
*South Pacific
*North Pacific
Caribbean
*Andes (4 regions)

Nombre

CAR

CWS, CSB, CORPOMOJANA, CARDIQUE, CARSUCRE, CORPAMAG, CORPOGUAJIRA,
CORPOCESAR, CORALINA, CRA

CODECHOCO, CORPOURABA

CORANTIOQUIA,CORNARE, AMVA

CAS, CDMB, CORFONOR

CORPORINOQUIA, CORMACARENA

CORPOBOYACA,CAR,SDA,CAM,CORTOLIMA,CORPOGUAVIO,CORPOCHIVOR

CARDER, CRQ, CORPOCALDAS

BIER|Z5EEER 2

CORPOAMAZONIA, CDA

CORPONARIND, CRC, CVC
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Total cost: USD 3.08 M Funding gap ~27%

Strategic Action Lines

» Subnational area definition

* Generation and compilation of primary data

* Activity data and emission factors

* Agent and driver analysis of deforestation

 Model and Project emissions trends for each region and a consolidated national
projection for 5, 10 and 20 years

» Pilot reference level in Northern Amazon and Regional RL for the Amazon
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UN-REDD

PROGRAMME

@ Component 3. Reference levels— FAO

)  Development of knowledge and technical capacity for reporting
Greenhouse Gases, at national and regional levels.

ii)  Construction of Sub-national reference levels and linkage with
national reference level.

iii) Improvement of methodology for subnational reference levels.
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Totalcost:  USD7.0M Funding gap: ~27 %
systems

S4trategic Action Lines
a

» Institutional arrangements and sustainability of the monitoring system
* Development of a Sub-system for Carbon Monitoring

 National Forest Inventory / Permanent Monitoring Plots
 Development of a Sub-system for Monitoring Deforestation
» Development of a Sub-system for Monitoring Degradation
« Community participation in monitoring
 Technological platform




PROSPERIDAD
YPARA TODOS

3
Each two years Updateable
= Each according with every two
R Semester National years
( Communications Permanent Plots
i and MRV » Existing
vy institutions
* IDEAM ( REDD
y and SMBYC
project)
L .§ Ear_ly of National rbn
8 jz L warnings Deforestation Monitoring
. System
_4
(I Seumo e B Satellite Imagery + Field
Y j : ERASIL B P m
;;;' | s e Biomass estimation
e """ SEE based in remote sensing
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4. Design of monitoring Total cost: USD 7.0 M Funding gap: ~27%

systems

Strategic Action Lines

4h
« Safeguard Information Systems

» Identification of pertinent environmental and social indicators
* |dentification of SIS components to monitor cobenefits
* Information module on cobenefits

* Linkages with SIAC and DANE
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SRERR Component 4a. Monitoring, Reporting

@® @ | and Verification- FAO & UNEP

Forest monitoring System strengthened, participative, descentralized and developed
considering the following REDD+ requierements.

) Plan for the implementation of the national forest monitoring System.

i) Roles coordination mechanisms are defined (legal, technical and political
framework) in the context of MRV — National and Regional scale.

iii) Sub-system for degradation monitoring.
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«wowwe | Component 4. (4b) Infomation system on
@) W @ | safeguards and other non- Carbin benefits-
UNEP

)  Safeguards information System designed. Indicators, Mecanism/Access — Additional
module on co-benefits.

i) Identification of monetary and non-monetary benefits for an actual scenario and 3
variants of rural development (Low, medium, high).

i) REDD+ Sub-National areas are prioritazed based in their co-benefits, based on
environmental and social benefits and carbon.

iv)  Institutions strengthening on spatial analysis of REDD+ benefits.

40
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6. Program Monitoring and Total cost  USD 0.5 M Funding gap: .

Evaluation Framework

Strategic Action Lines

* Proposed M & E program

 Socialization and adjustment of the M & E program
 Development of performance indicators
 Development of performance reporting platform (web)
 External Audit
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REDD+ Coordination
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MESAREDD

Food and Agriculture
Organization of the
United Nations

Al servicio

UNEP B cociores|

Libertad y Orden

QRCIONALes

REDD+ Stakeholders

PARQUES
SIIVHNIYN

A
Deutsche Gesellschaft
fiir Internationale
Zusammenarbeit (GI1Z) GmbH

wwwwwwww icpmert Lo Oryoicatin
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REDD+ Coordination

* The challenge of coordination is a necessary one
* It prompts the government to be on the driver seat and set the vision
« Coordination mechanisms:
* Institutional: Once the National REDD+ Board is defined
* Donors: Cooperation Roundtable established in 2012, REDD+ as a sub-
group.
» Ad-hoc coordination groups by component

» Leader: Office of International Affairs at Minstry of Environment
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Funding sources and coordination needs

o tqw

Subcomponente
Fuentes T2 [ 16| 1c | 2a | 2b | 2¢c | 2d | 3b | 4a ]{ ab | 6f | TOTAL
B[ 7a 200 319 da0 1844
Embajada de los
Faises Bajos 3B 326
FCPF Q00 | 440 | 29680 100 3800
Fundacion Moore -
GEMF 1.805 1805
SEF 400 il To0 1.000 2.180
[
‘ SE 4145 aE0 | 1.000 A[0 200 qR2 200 4197
[N—
Sobierno Macional Fisls] 207 = L] 212 265 190 2134
[DLO 140 7a0 900
COMU-REDD Q5o 440 qsn | 897 259685
LsaAID B0 180 120 128 A0 488
Otros (sin asignar) B2 348 345 440 | 1.320 aa8 Ad4 | 1.650 | 297 6.742
TOTAL 2611 | 500 | 4625 | 2320 |1.040 | 3570 | 1235 |3.07T9 | 6120 | 924 | 490 | 27.514

 Budget from 2012 to 2015 for readiness , UN-REDD Program budget for 2016 is
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Budget Schedule Readiness

Ano
Componente Subcomponente
2012- 2013- 2014- 2015- TOTAL

1a 221 1.040 1.245 1.105 3.611

1b 260 240 0 0 500
Componente 1

1c 307 1.839 1.354 1.124 4.625

Subtotal 788 3.119 2.599 2.229 8.736

2a 0 140 1.090 1.090 2320

2b 0 500 540 0 1.040
Componente 2 2c ] 225 1.635 1.710 3.570

2d 95 360 440 340 1.235

Subtotal 95 1.225 3.705 3.140 8.165

3 238 % 847 $ 989 $ 1.005 3.079
Componente 3

Subtotal 238 847 989 1005 3.079

4a 803 1.419 1.919 1.981 6.120
Componente 4 4b 0 0 530 394 924

Subtotal 803 1.419 2.449 2.375 7.044

6 170 120 100 100 490
Componente 6

Subtotal 170 120 100 100 490
TOTAL 2.094 6.730 9.842 8.849 27.514

Budget Schedule National Program
Year 2014 Year 2015 Year 2016 Total
UN-REDD Program 1,278,340 1,636,790 1,084,869 4,000,000
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REDD+ readiness cooperation landscape

Embajada Fundacion
Componente del Proceso de Bmu-c 9elos FCPF Moore - GEF GIz gobieno 5 o ONYU-  ysaip
preparacion/Cooperante Paises GBMF Nacional REDD
Bajos

1 Organizacion y realizacion de consultas
la  Arreglos institucionales - -
1b Intercambio de informacién y didlogos

tempranos
1c  Proceso de consultas y participacion -j
2 Preparacion de la Estrategia REDD+
2a Evaluacion del uso de la tierra, motores de

deforestacion, leyes forestales, tenencia
2b  Opciones de Estrategia -
2c  Marco de ejecucién -
2d  Impactos Sociales y Ambientales - -_
3 Desarrollo de un nivel nacional de

referencia
3 Escenario de referencia
4 Monitoreo, Reporte y Verificacion
4a  Monitoreo de bosques
b Sistema de informacion de multiples

beneficios, otros impactos y gobernanza

Marco de Evaluacion
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UN REDD National REDD+ Program budget

National Programme Budget (UN-REDD Fund Source only)*

Component

1A

4A

4B

Outcomes National Total ($)

1. Stakeholders are informed and
empowered to participate in decision-making

FAO ($)

UNDP (S)

UNEP ($)

on REDD +. 877,718 - 877,718
c
2. The country has the technical capacity to 2
report forest carbon and to establish reference §
levels at sub-national level. 659,286 = 659,286
3. Forest monitoring system strengthened o0
and developed considering REDD+ S
requirements. 1,120,000 u§_> 1, 120,000
4. Multiple benefits of forests identified, <
mapped and safeguards information system e
designed. 707,508 < 707,508
5. Project management costs 373,806 % 373,806
a
Sub-total 3,738,317 1,779,286 1,251,524 707,508
Indirect Support Costs 261,683 124,550 87,607 49,526
Grand Total (S) 4, 000,000 1,903,836 1,339,130 757,034
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Thank you

National REDD+ Team
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