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Providing support to Royal Cambodian Government in REDD readiness preparations
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Summary:  This report concerns the reporting officer’s (RO) mission to Phnom Penh between 23rd November and 4th December 2009.  The aim of the mission was to provide support to the Royal Government of Cambodia in moving towards “REDD Readiness”, i.e. establishing national level systems and frameworks necessary to access international REDD funding anticipated to be available following agreement on an international mechanism.  Meetings were held with representatives of key government agencies and development partners to assess plans, activities and objectives in relation to REDD and related activities.  Among other activities, a range of documents necessary for establishment of a national level mechanism were also drafted to support RCG in coordinating and leading REDD Readiness activities.
Background

Upon request of the Director General of the Forestry Administration, Cambodia to UN-REDD, FAO and UNDP are providing support to the Royal Government of Cambodia to undertake REDD planning activities.  At present Cambodia has been accepted by the World Bank REDD financing mechanism (FCPF) but funding is as yet unavailable while UN-REDD support is limited to nine countries.  FAO and UNDP have therefore provided funding at the national level to support Cambodia’s involvement in REDD.  At present, involvement on the part of FAO comprises four months of the RO’s inputs over a period of six months (until 25th May 2010).  UNDP are similarly contributing a consultant, with whom the RO worked closely during the two week mission.
Objectives

The objectives of the mission were to initiate REDD Readiness planning in Cambodia in joint collaboration with UNDP and in support of relevant government agencies.  In collaboration with UNDP, the RO will provide support on behalf of FAO for REDD Roadmap development but with specific focus on the following aspects:
1.
Assessment of land use and drivers of land use change and forest governance.

2.
Planning development of a REDD Monitoring, Reporting and Verification System (MRV) and Reference Emissions Levels (RELs).

Activities
Several meetings were held to consult with relevant government agencies and development partners as shown in the itinerary below.  Key discussion points are also listed below.  In particular an informal meeting of REDD relevant government agencies was held on 26th November to discuss moving towards REDD Readiness in Cambodia (participants listed below).

In collaboration with the UNDP consultant, a range of coordination documents were developed for proposed REDD Technical Taskforce (RTT), including ToRs, first meeting agenda, REDD Roadmap Draft template, REDD Roadmap background document, REDD Roadmap draft workplan, a draft institutional mapping file and a list of REDD Contacts.  These documents are embedded below.

Draft ToRs were prepared on “Assessment of progress towards development of a national REDD Monitoring, Reporting and Verification (MRV) and Reference Emissions Levels (RELs) and related steps necessary for REDD readiness”.  These have been submitted to FAO REDD coordination unit for review and possible funding.

A table of contents was prepared for “Assessment of land use and drivers of land use change and forest governance”.  It is proposed that this study will form a component of the REDD Roadmap.  An FAO volunteer stationed at the FAO representation in Phnom Penh has kindly agreed to begin working on this report.  The RO will also work to complete the report during 2010 (see workplan below).  The volunteer is also working on a catalogue of relevant references for REDD in Cambodia based on electronic files collected by the mission and stored on the shared drive at the FAO Representation

During the mission key discussions in relation to REDD readiness concerned:

· The critical need for inter-agency cooperation to achieve REDD readiness and the probable effects on carbon credit prices on a national scale if entry to anticipated compliance is not realised – including likely effects on emissions reductions sold in voluntary carbon markets given the dominance of the speculative component in current price composition.

· The history of integration between the Forestry Administration and the Ministry of Environment and the need for a gradual process to ensure inclusion of relevant actors in REDD given that REDD will, of necessity, be a national level process.

· Lack of clarity over RCGs designated agency for REDD;

· Risks related to poor current understanding of REDD and the need to ensure that discussions are at first of a technical nature and that activities are focussed on information sharing before decisions are made;

· Proposed REDD Technical Taskforce’s various relationship with the Forestry Administration, the Ministry of Environment, The Technical Working Group on Forestry and Environment (TWG F&E), the National Climate Change Committee, and membership of the group

· Discussion of issues concerning benefit sharing and the REDD Implementation Framework and then need for careful handling;

· The need for improved coordination in REDD activities taking place in Cambodia given current levels of fragmentation;

· Contents of the draft REDD Roadmap;
· The possibility of the REDD Technical Taskforce inviting relevant development partners to a REDD information sharing meeting to assist REDD coordination in Cambodia;
· The need for additional work on monitoring, reporting and verification, and Reference Emissions Levels development and drafting of ToRs for FAO funding consideration;

· The possibility of conducting a forest cover assessment in 2010 to coincide with the proposed 2010 national forest inventory supported by Danida;

· Possibilities for future funding for REDD related activities through the World Bank Coordinated Pilot Programme for Climate Resilience (expected $40-$50m) or the EU/UNDP/SIDA/Danida funded Cambodia Climate Change Alliance ($9m)
Next steps following departure of FAO and UNDP consultants include informal dispatch of draft Technical Taskforce ToRs, draft REDD Roadmap and draft first meeting agenda of Technical Taskforce to relevant agencies and subsequent official dispatch from Forestry Administration after Copenhagen COP 15 meeting.  Subsequently a proposal has been made for an initial REDD Technical Taskforce meeting to be held in the week of 18th January to discuss Taskforce membership, Taskforce Terms of Reference and reporting obligations.  The meeting would also serve as a REDD awareness raising opportunity and an opportunity to review the draft REDD Roadmap and discuss next steps. A workplan which included inputs and outputs from the RO together with timing is shown below.
Outputs
Draft Terms of Reference for the National REDD Technical Taskforce

[image: image2.emf]REDD technical task  force draft ToRs 041207.doc


Draft agenda for proposed first meeting of the National REDD Technical Taskforce

[image: image3.emf]REDD technical task  force first meeting agenda 041209.doc


REDD Roadmap draft template

[image: image4.emf]Cambodia REDD  Roadmap draft 4Dec09.doc


REDD Roadmap background document

[image: image5.emf]Cambodia National  REDD Readiness Roadmap background doc 4Dec.doc


REDD Roadmap draft workplan

[image: image6.emf]Workplan 021209.xls


REDD Cambodia Contacts

[image: image7.emf]REDD Contacts.doc


Draft REDD institutional map

[image: image8.emf]REDD  coordination.xls


Draft ToRs on “Assessment of progress towards development of a national REDD Monitoring, Reporting and Verification (MRV) and Reference Emissions Levels (RELs) and related steps necessary for REDD readiness”.  

[image: image9.emf]ToRs MRV REL.doc


Table of contents for “Assessment of land use and drivers of land use change and forest governance”.  

[image: image10.emf]Land use  governance assessment\Assessment of land use and forest governance.doc


Opening speech for workshop on “Integrating climate change issues into national forest programmes”

[image: image11.emf]Opening speech -  Integrating climate change into nfps.doc


Workplan
	
	 
	23-Nov-09
	30-Nov-09
	07-Dec-09
	14-Dec-09
	21-Dec-09
	28-Dec-09
	04-Jan-10
	11-Jan-10
	18-Jan-10
	25-Jan-10
	01-Feb-10
	08-Feb-10
	15-Feb-10
	22-Feb-10
	01-Mar-10
	08-Mar-10
	15-Mar-10
	22-Mar-10
	29-Mar-10
	05-Apr-10
	12-Apr-10
	19-Apr-10
	26-Apr-10
	03-May-10
	10-May-10
	17-May-10
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	UNEP/WCMC

	2.4.
	REDD Strategy options
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	CCAP and others

	2.5.
	National level REDD standards and international requirements
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Heinrich Böll Foundation?

	3
	MRV and setting of RELs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3.1
	MRV
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	FAO/JS Broadhead

	3.2
	REL development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	FAO/JS Broadhead

	4
	Development of the REDD Roadmap
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Note:  RTT = National REDD Technical Taskforce
Itinerary

23rd November: Bangkok – Phnom Penh; briefing with FAOR and FAO volunteer; meetings with Tom Clements (WCS/UNDP), Keo Omaliss (FA) and Andrew Wardell (CCI) to discuss REDD roadmap development. 
24th November: Meeting with Tin Ponlok and Sum Thy (MoE); meeting with David Ashwell (CCAP).
25th November: Desk work on structure and content of draft REDD Roadmap
26th November: preparing speech for FAOR for FAO workshop on “Integrating climate change into national forest programmes”.  Informal meeting of REDD relevant government agencies to discuss REDD Readiness preparations in Cambodia.
27th November: Coordination meeting between FAO, UNDP and Dr Omaliss of Forestry Administration.  Meeting with Lay Khim (UNDP Assistant Country Director).  
30th November: Coordination meeting between FAO, UNDP and Dr Omaliss of Forestry Administration, and working on REDD coordination documents

1st December: meetings with Stefan Brun (consultant), Michael Dutschke (FAO consultant), Edwin Payuan (RECOFTC), David Ashwell (CCAP)
2nd December: Meetings with Jacob Jepsen and Lic Vuthy (Danida); Ronit Gerard and Angela Hogg (USAID)
3rd December:  Attendance at first morning of FAO workshop on “Integrating climate change into national forest programmes” Meetings with Matthieu Vanrijn (Geres); Ken Serey Rotha (GDANCP, MoE)
4th December: Meeting with Koen Evaeraert (EU); travel Phnom Penh – Bangkok.
Persons met
Tom Clements 

UNDP/WCS

Ajay Markanday
FAO Representative, Cambodia
Rebeca Izquierdo
Volunteer, FAO Cambodia
Andrew Wardell
Country Director, Clinton Climate Initiative
Dr. Keo Omaliss
Deputy Director
Department of Wildlife and Biodiversity, Forestry Administration, Ministry of Agriculture, Forestry and Fisheries

Men Soriyun
Deputy Director, Department of Wildlife and Biodiversity Forestry Administration,


Tin Ponlok
Deputy Director General, General Department for Administration for Nature Conservation and Protection, Ministry of Environment


Ken Serey Rotha
Deputy Director General, General Department for Administration for Nature Conservation and Protection, Ministry of Environment


Thy Sum
Director of Climate Change Department, Climate Change Office, Ministry of Environment
Chea Chan Thou
Climate Change Office, Ministry of Environment


Michael Dutschke
Consultant, FAO project on Integrating Climate change into National Forest Programmes
Tom Clements

UNDP/Wildlife Conservation Society 
Tom Evans


Wildlife Conservation Society

Khim Lay
Assistant Country Director, Environment and Energy Team Leader, UNDP Cambodia


Andrew Wardell
Clinton Climate Change Initiative


Hour Limchun

National Coordinator, Clinton Climate Initiative


Edwin Payuan

CTA, RECOFTC Cambodia
Hou Kalyan

Training coordinator, RECOFTC
Ms. Ronit Gerard 
USAID


Angela Hogg

USAID, Deputy director, program office


Stéphane Brun

Consultant, Ministry of Water Resources and Meteorology


Jacob Kahl Jepsen
Danida/Danish Embassy
 

Lic Vuthy

Danida, Program Officer - Forestry
Kurt Macleod

Pact, Vice President, Asia Eurasia


Amanda Bradley
Pact, Director, Community Forestry Partnership Program


Mathieu Vanrijn
Forestry Unit Manager, Geres, Cambodia
So Vanna
Director, Department of Geography, Ministry of Urban Planning and Construction
Koen Everaert

Attache, Cooperation, European Union


Karl-Anders Larsson
SIDA



David Ashwell

Centre for Clean Air Policy (CCAP)



Participants at 26th November informal REDD meeting


Chheng Kimsun

Deputy Director-General, Forestry Administration, 

Ministry of Agriculture, Forestry and Fisheries

Sum Thy
Director Department of Climate Change, General Department of Administration for Nature Conservation and Protection, Ministry of Environment

So Vanna
Director, Department of Geography, Ministry of Land Management, Urban Planning and Construction

Dr. Keo Omaliss
Deputy Director
Department of Wildlife and Biodiversity, Forestry Administration, Ministry of Agriculture, Forestry and Fisheries

Chea Chanthou
Deputy Director
Department of Climate Change, General Department of Administration for Nature Conservation and Protection, Ministry of Environment

Heng Sovannara
Deputy Director
Department of Fisheries Conservation, Fisheries Administration, Ministry of Agriculture, Forestry and Fisheries

Pak Chealy
Deputy Director
, Department of Forestry and Forest Communities, Forestry Administration, Ministry of Agriculture, Forestry and Fisheries.
Kry Masphal
Officer
Department of Wildlife and Biodiversity, Forestry Administration, Ministry of Agriculture, Forestry and Fisheries

Hour Limchhun

National Coordinator, Clinton Climate Initiative - Forestry

Andrew Wardell
Regional Director, Clinton Climate Initiative – Forestry

Hou Kalyan

Training Coordinator, RECOFTC

Jeremy Broadhead
Consultant, FAO

Tom Clements

Consultant, UNDP
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Cambodia National REDD Readiness


This document summarises Cambodia’s progress in developing REDD readiness and outlines the process to develop a REDD Roadmap and undertake initial REDD Readiness activities.


Reform of Cambodia’s Forest Sector: The Opportunity of REDD

Cambodia is classified as a ‘high forest cover, high deforestation’ country, with approximately 10.7 million hectares of forest in 2006, and an annual deforestation rate of 0.5%. Forests in Cambodia fall under the jurisdiction of the Forestry Administration (FA) of the Ministry of Agriculture, Forestry and Fisheries (MAFF), with the exception of just over 3 million hectares of Protected Areas, which were declared in 1993 and are the responsibility of the General Department Administration for Nature Conservation and Protection (GDANCP) of the Ministry of Environment (MoE), and the flooded forest areas that are managed by the Fisheries Administration (FiA) of MAFF.  In 2002, Cambodia’s forest sector entered a prolonged period of reform following the suspension of all logging concessions by the Royal Government of Cambodia (RGC). Since the Bali COP two years ago, the Royal Government of Cambodia (RGC) has begun to implement a new vision for Cambodia’s forest sector, which was laid out in the Rectangular Strategy Phase II (2008) and is based on the new National Forest Programme (NFP, to be approved in late 2009) and REDD. 


The main Government-donor coordination mechanism is the Technical Working Group on Forestry and the Environment (TWGF&E), which is co-chaired by the Forestry Administration and a representative selected by development partners (currently the Danish International Development Agency, Danida). The TWGF&E includes members from relevant ministries (Forestry Administration, Ministry of Agriculture Forestry and Fisheries, Ministry of Environment, Ministry of Economy and Finance, Ministry of Land Management, Urban Planning and Construction, Ministry of Industry, Mines and Energy, Ministry of Commerce and Ministry of National Defence), development partners (AFD, DANIDA, DFID, JICA, FAO, UNDP, USAID and World Bank) civil society and NGOs.  Additionally, the National Climate Change Committee (NCCC), includes representation from 19 ministries and coordinates climate related dialogue in Cambodia including issues of central importance to REDD (e.g. carbon credit policy).  The NCCC is chaired by the Minister for Environment (MoE) and supported by UNDP, Danida, Oxfam and SIDA. MoE is also responsible for national communications on greenhouse emissions to UNFCCC. 


According to land-cover analyses published by the Forestry Administration, between 2002 and 2006 Cambodia lost approximately 379,485 hectares of forest, which was 3.0% of its forest cover, or 2.1% of its land area (2002: 61.0% forest cover, 2006: 58.9%). Deforestation is driven by a complex set of processes, including: 


· improvements in accessibility to remote forested areas encouraged initially by a rapid increase in commercial logging activity in the 1990s, which ceased when the Government declared logging moratorium in 2002, and more recently by road-building projects;


· uncertain land tenure, which encourages land-grabbing based on squatters rights, even though illegal under the Land Law (2001);


· lack of Government capacity in remote areas to adequately manage forests, which are state public property under the Forestry (2002) and Land Laws;


· a rapid increase in agricultural expansion and other development


· increasing regional and global demand for raw materials


· rural poverty, which is still widespread in Cambodia. The majority of the rural poor are dependent on forest resources for a portion of their livelihoods.


The new National Forest Programme aims to reduce the rate of forest loss and ensure sustainable management of the remaining forest resources. It is based on the continuation of a number of significant reforms that have been introduced since 2002. These include:


· Demarcation, classification and registration of forest lands. To date, pilot projects for method development have been initiated in four provinces.


· Forest resource management and conservation. Ten Protected Forests covering 1,434,032 hectares have been declared for forest conservation, watershed protection and sustainable use by local communities.  This will be increased to 3 million hectares under the NFP. In addition 3.1 million hectares are Protected Areas under the management of the Ministry of Environment. A further 2.4 million hectares will be managed according to sustainable forest management guidelines and, possibly, forest management certification.


· Forest law enforcement and governance (FLEG). A range of improvements including development of chain of custody systems for harvested timber.


· Community forestry (CF). In 2006, there were more than 300 CF sites established, covering 218,647 hectares, and involving 614 villages. The Forestry Administration is currently reviewing nationwide applications for up to 325,000 hectares. The NFP aims at a national target of 2.0 million hectares of approved community forests and sees local management as a key component of efforts to reduce deforestation and forest degradation. The importance of community forestry was explicitly recognised in the RGC’s Rectangular Strategy II (2008).


As a national level mechanism to reduce emissions from deforestation and degradation, REDD potential provides a future source of financing for implementation of the NFP and management of Protected Areas (PAs) as well as other activities likely to reduce emissions from forestry.   Over the past two years Cambodia has made significant steps towards the establishing REDD related activities. Key achievements to date have included:


· Decision number 699 of the Council of Ministers, endorsed by H.E.  Prime Minister of the Kingdom of Cambodia on 26 May 2008. Decision 699 approves the Oddar Meanchey pilot project and establishes guiding principles for REDD projects to ensure that carbon revenues are used to: 1) improve forest management; 2) provide maximum benefits to local communities which participate in the project activities; and 3) support development of new REDD projects in Cambodia. In addition, the Decision requires that revenues from REDD for the pilot project are managed through the TWGF&E bank account, ensuring transparency and oversight, and designates the FA as the Government agency responsible for arranging carbon sales.


· Sub-decree number 188, 4 November 2008, RGC designated FA as the responsible agency for assessing national forest carbon stocks, executing and regulating forest carbon trading, and sales of forest carbon credits.


· Establishment of the Department of Climate Change within MoE, the national focal point for the UNFCCC climate change negotiations and reporting to the UNFCCC.


· Designation of a national REDD Focal Point, Dr. Omaliss Keo Deputy Director of the Department of Wildlife and Biodiversity the Forestry Administration, and creation of the Forestry, Climate Change and Innovative Financing Working Group within the TWGF&E. Dr. Keo and his team have since participated in the UNFCCC negotiations, the Coalition of Rainforest Nations meetings and development of the ASEAN REDD policy.


· Establishment of a REDD pilot project involving 13 community forests in Oddar Meanchey province, comprising more than 50 villages and over 66,000 hectares. The project, developed in collaboration with the Clinton Climate Initiative, Community Forestry International, Terra Global Capital and PACT, will generate an estimated 8 million tons of CO​2 offset credits over the 30 year project life.

· Initiation of a second REDD pilot project covering 187,698 hectares of the Seima Biodiversity Conservation Area (SBCA) in Mondulkiri province. This pilot has been developed with the Wildlife Conservation Society (WCS), and covers one of the most important areas for biodiversity conservation in Cambodia. The Mondulkiri forests are also home to the indigenous Bunong minority, and the SBCA pilot will be an important demonstration of benefit-sharing from REDD to local people.


· Development of a Readiness Project Idea Note (R-PIN) by the FA, which was submitted to the Forest Carbon Partnership Facility (FCPF) in late 2008. Following the submission Cambodia was accepted into the FCPF at the meeting in Panama in March 2009, although Cambodia has not been allocated any funds for development of a Readiness Preparation Proposal (R-PP, which replaced the R-Plan).


· Various workshops and training events on REDD, including a national REDD consultation workshop held on 14 October 2009 in cooperation with Woods Hole Research Center, USA, with participation from government agencies, development partners, civil society, local and indigenous people. 


· Cambodia was granted membership to the UN‐REDD Programme Policy Board with observer status at the third UNREDD policy board meeting in Washington DC, USA, in October 2009.


Towards National REDD Implementation for Cambodia: developing a Readiness Roadmap

Following initial consultations the following steps are proposed to facilitate development of REDD Readiness Roadmap for Cambodia. Activities are consistent with the UN REDD programme approach, and would be supported by UN REDD agencies (UNDP, FAO and UNEP through WCMC).  It is envisaged that Roadmap development will include several phases:


1. Establishment of an initial national REDD coordination mechanism;


2. Collation of information relevant to REDD preparations (including reference materials and information on REDD related institutional roles, responsibilities and current and planned activities) and assessment of current  level of REDD readiness and steps needed to reach readiness together with associated investment needs;


3. A series of policy briefs and analyses developed to inform decision-making over REDD implementation;


4. Consultation with Government, development partners and civil society, around the Roadmap development process.


5. Development of the REDD Readiness Roadmap by the end of May 2010.


It is anticipated that initial REDD Roadmap development will be undertaken by the REDD Technical Taskforce led by the Forestry Administration (RGC’s designated lead on REDD), with representatives from key line agencies including the Ministry of Environment, the Fisheries Administration and Ministry of Land Management, Urban Planning and Construction, as well as development partners and civil society. The Taskforce will probably report to both the TWGF&E, which will be the main forum for review by Government agencies and Development Partners, and the NCCC. 


The Taskforce will include agencies and partners relevant to the REDD process, potentially including:


· Deputy Director General of the FA (Chair)


· Dr. Keo Omaliss, Deputy Director of the Department of Wildlife & Biodiversity, FA, National REDD Focal Point

· Department of Forestry and Community Forestry (GIS, Forest Inventory and Community Forestry) 


· Department for Development of Forest Plantation and Private Forest of FA


· General Department Administration for Nature Conservation and Protection (MoE) (3 persons)

· Fisheries Administration (MAFF)


· Ministry of Land Management, Urban Planning and Construction 

· Representative from Clinton Climate Initiative


· Representatives from NGOs and Development Partners, including UNDP and FAO

The REDD Technical Taskforce should meet at monthly intervals or as necessary during Roadmap development to ensure timely completion of the final document.


It is expected that development of the Roadmap will require the following activities:


1. National REDD management arrangements


1.1. REDD coordination


Development of a REDD readiness in Cambodia will require establishment of mechanisms enabling coordination between the multiple Government agencies with REDD related responsibilities in areas including finance, land and forest management, legislation, rural development, environment, etc. An informal meeting including participants from relevant agencies and organisations
 was held on 26th November 2009 at which initial membership and terms of reference for the taskforce were discussed. Members are expected to include the Forestry Administration of MAFF, the Ministry of Environment, the Ministry of Land Management, etc, many of whom are existing members of the TWGF&E.

Recommendations for how REDD preparatory activities will be managed will be drafted on the basis of preliminary consultations, and experience with policy processes, such as the National Forest Programme, various policies produced by the Council for Land Policy, etc.  

Draft Terms of Reference for the REDD Technical Taskforce will be developed by the Taskforce in consultation with relevant stakeholders.  The ToRs are expected to include duties of the group including in relation to REDD readiness coordination, information collection and reporting to the TWGF&E and NCCC.


Criteria for membership of the group will be drafted on the basis of mandates, responsibilities and activities in areas relevant to REDD readiness.


A first meeting of the Taskforce is planned in January 2010, at which the ToRs and membership will be finalised.

1.2. Stakeholder consultation and participation


During development of the REDD Roadmap, consultations will be facilitated by the REDD Technical Taskforce and through the TWGF&E, and also through informal means.  The Roadmap itself, will include consultation plans for REDD readiness preparations drawn up in consultation with a wide range of stakeholders including relevant national and sub-national Government agencies, including provincial and district authorities; development partners; and civil society and local communities. Measures for local- and national-level awareness-raising on REDD will also be included.


A consultant will be hired to provide advice to the REDD Technical Taskforce on the following issues:


· Design and implementation of consultations for Roadmap development, in a way that ensures adequate participation with civil society.


· Design of the Consultation Plan to be included in the Roadmap, for review and discussion by the REDD Technical Taskforce.


2. REDD Roadmap preparation assessments

To develop a REDD Readiness Roadmap a series of technical, policy and sectoral assessments are necessary. Several are already planned or underway
 and a key task for the REDD Technical Taskforce will be to coordinate and plan activities to ensure consistency with national policy and appropriate capacity building inputs, etc.  Several activities will be necessary in to assist decision making in relation to REDD Roadmap development as outlined in the following sections.

2.1. Analysis of legal, policy and institutional arrangements relevant to REDD.


An analysis of Cambodian institutions, laws and the policies of the RGC and development partners in the context of REDD will be undertaken as a basis for development of a REDD framework.  The analysis would include review areas associated with land and forest tenure / title, carbon ownership, indigenous rights, the council of land policy, forestry and environment legislation, existing institutional arrangements under the Clean Development Mechanism, tax and investment legislation, benefit-sharing arrangements and mechanisms for transfer of revenues to the local level, and organic law reform (decentralization and deconcentration). The analysis would include recommendations on how REDD might be integrated into existing institutional arrangements and in which areas further development of laws and policies might be required.  A plan for how this would occur would similarly be included.  In addition the analysis will produce an institutional mapping of ongoing or planned activities relating to REDD by development partners and line agencies. A consultant reporting to the REDD Technical Taskforce could be hired to undertake this task. The consultant outputs will be reviewed by the Taskforce.

2.2. Assessment of land use, drivers of land use change and forest governance (FAO coordinate)

Development of a national REDD mechanism requires detailed information about the current and historical rates of land-use change and drivers of deforestation and forest degradation. Considerable data already exists on this from existing sources (the Independent Forest Sector Review, the National Forest Programme, etc.). The assessment would include a consideration of leakage, both domestic and regional, and a plan for how associated drivers might be better studied and understood. In relation the analysis will also assess changes in the timber supply-demand situation since the logging moratorium, and how the future productivity of plantation resources and community forestry schemes, etc. might help in meeting future demand for forest products. In addition, existing efforts to reduce deforestation and forest degradation will be reviewed and to extract preliminary conclusions. Finally, the assessment will consider work required to better understand drivers as part of a REDD policy development process. The assessment would be coordinated by FAO, with support from other members of the REDD Technical Taskforce.

2.3. Assessment of potential REDD co-benefits (UNEP-WCMC to contribute)


Co-benefits of REDD implementation in terms of poverty alleviation, water resources and biodiversity conservation will be assessed to help inform REDD strategy development.  UNEP-WCMC has secured funding in order to develop a policy briefing based on spatial analyses of forest carbon stocks, deforestation rates in different forest management units (protected areas, protected forests, suspended forest concessions, community forests) in the context of biodiversity conservation and poverty alleviation priorities. The briefing would consider the ways in which the implementation of REDD could meet biodiversity conservation and developmental goals, and the potential contribution of different sub-national areas towards meeting these goals. The briefing will be discussed by the REDD Technical Taskforce and used to inform development of the REDD strategies (2.4).

2.4. REDD strategy options

Achieving REDD will require the development of new policies and implementation strategies. At present there is little information to inform what decisions about what types of strategies might be implemented.  However, several organisations are undertaking analyses or demonstration of different strategy options, including CCAP, PACT/CCI and WCS. These activities include:


· CCAP (Center for Clean Air Policy, Washington D.C.) has received NORAD funding in order to undertake an analysis of the different REDD strategy options for Cambodia. This will include detailing the potential drivers of deforestation in future years, estimating annual rates and associated GHG emissions under two or more business-as-usual (BAU) scenarios through 2020, opportunity costs, and identifying and analyzing potential strategy options Cambodia could use to reduce its deforestation rate (e.g. technologies required, emission reduction potential, investment required and net costs). The CCAP study should include a studies of the economic costs and benefits of alternative land-uses (including REDD) and co-benefits.

· PACT/CCI is currently implementing a REDD demonstration activity for community forestry in Oddar Meanchey.


· WCS is currently implementing a REDD demonstration activity for protection forest in Mondulkiri.


Based on these analyses and examples a series of briefing papers may be developed by the REDD Technical Taskforce describing possible REDD strategies, including how sub-national efforts might be linked to a national REDD framework.

2.5. National-level REDD standards and international requirements

Cambodia’s REDD Roadmap will need to adhere to international requirements, e.g. from the UN REDD programme. Cambodia may also want to consider participating in the ongoing development of the REDD+ Social and Environmental Standards. The consultant responsible for the Consultation Plan (1.2 above) will review existing standards and international requirements and provide a briefing to the Taskforce about how these could be integrated into the Roadmap. 


3. MRV and development of RELs (FAO coordinate)

During implementation of the REDD Roadmap, MRV systems and RELs should be developed and established first prior to implementation of REDD strategies.  Considerable information and capacity already exists in Cambodia that might inform the development of a plan for establishing RELs and an MRV system, including the following:


· Comprehensive assessments of land use exist for Cambodia for the periods 1989, 1992-3, 1997, 2002 and 2006.  Datasets are not necessarily comparable or of equal quality and ONF/AFD have been supporting preliminary analysis of forest and carbon monitoring information in Cambodia;

· A large amount of remote-sensing imagery is available for land-use assessments and is held by the RGC’s Department of Geography and other government agencies;

· Forest inventory data of, as yet, unknown coverage and accuracy;


· Data on carbon stocks at specific sites;

Areas for possible consideration in assessing REL and MRV related needs include:

· Review of planned initiatives in relation to MRV and RELs;


· Assess possible MRV methods in view of anticipated requirements of REDD taking into consideration experience from other countries involved in REDD preparations and guidance provided by working groups associated with the UNFCCC REDD process, this should include a review of existing MRV systems (and implementation costs);

· Review of extent and accuracy of existing land-use assessments and of carbon stock and inventory data;

· Development of a plan for how to integrate sub-national REL and MRV systems, based on existing efforts (Eastern Plains, Northern Plains, Cardamoms), into a national system;

· Determination of required level of accuracy for a Cambodian MRV and of an appropriate system in relation to available RS imagery and related costs;


· Assessment of investment and capacity building requirements associated with developing an MRV system for deforestation and degradation (and isolating forest cover change hotspots); 

· Assessment of investment and capacity building requirements associated with developing a reference scenario of deforestation and degradation; and

· Support for a MRV and REL training and awareness-raising workshop for relevant stakeholders.

The plan for MRV will need to include appropriate linkages to national GHG accounting frameworks.

4. Development of the REDD Roadmap

The REDD Roadmap will be a document that describes how Cambodia proposes to move forward with REDD Readiness activities. The Roadmap sections should include:


· Management of National REDD Readiness (based on the results of section 1.1 above)

· Development of Reference Emission Levels (based on the results of section 3 above)

· Establishment and implementation of national Monitoring, Reporting and Verification systems (based on the results of section 3 above)

· Development and selection of REDD strategies (based on the results of sections 2.1, 2.2, 2.3, 2.4 and 2.5 above)

· Implementation framework (based on the results of sections 2.1 and 2.5 above)

· Consultation and awareness-raising (based on the results of section 1.2 above)

The Roadmap drafting process will need to be consultative, including discussions with government agencies and civil society.


Schedule


Phase 1a: National Coordination and Information Collection


· November 23-December 4. Initial documents on the Roadmap process, including the Terms of Reference for the REDD Technical Taskforce, the membership, the Roadmap outline and the Roadmap development process will be drafted, following extensive consultations. An initial meeting of the Taskforce will take place.


· December 7-18: COP15


· January 2010: First meeting of the REDD Technical Taskforce


· January-February 2010: A call for information to inform the process, and presentations by key stakeholders on ongoing activities.


Phase 1b: Scoping studies and Readiness Planning


· February 2010-April 2010: Completion of Roadmap preparation assessments, including the institutional mapping.


· April 2010-May 2010: Drafting the Roadmap
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� Forestry Administration; Ministry of Environment; Ministry of Land Management, Urban Planning and Construction; Fisheries Administration; FAO, WCS/UNDP; Clinton Climate Initiative; RECOFTC.



� It is expected that significant contribution to the national REDD process will be gained through sub-national level REDD related efforts supported by, e.g. FA, WCS, CCI and PACT.  Additionally, CCAP (Center for Clean Air Policy, Washington D.C.) has received NORAD funding to analyse REDD options for Cambodia including assessment of drivers of deforestation, estimation of deforestation and degradation rates and associated GHG emissions and identification and analysis of options to reduce deforestation and degradation. The study will also include analysis of the costs and benefits of alternative land-uses (including REDD) and co-benefits.
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REDD technical task force


First meeting 


Agenda

A REDD informal working group will be established to oversee development of REDD readiness in Cambodia. An informal meeting including participants from relevant agencies and organisations
 was held on 26th November 2009 at which initial arrangements for the working group were discussed.


A first meeting of the working group is planned during the period 18-22 January 2010.


1. Adoption of agenda


2. Presentation of overview of REDD and phasing of REDD readiness activities and expected support


3. Review of provisional task force membership list and adoption of permanent membership list


4. Review of draft task force ToRs and of task force responsibilities 


5. Adoption of ToRs


6. Review of draft roadmap, discussion and adoption of structure


7. Timeframe and milestones in REDD readiness

8. Next Steps


i. Possible REDD information sharing meeting in early February chaired by the Taskforce with development partners

9. Any other business


� Forestry Administration; Ministry of Environment; Ministry of Land Management, Urban Planning and Construction; Fisheries Administration; FAO, WCS/UNDP; Clinton Climate Initiative, RECOFTC.
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Draft ToRs

1. Rationale


REDD (Reducing Emissions from Deforestation and forest Degradation) is a proposed international mechanism to reward developing countries for reducing rates of deforestation and forest degradation. As defined under the international negotiations, REDD will operate at the national level and include all forested areas: countries will then be rewarded for maintaining overall forest cover above a set baseline (called a reference emission level). Any reductions in deforestation or degradation at the sector or subnational level will not be rewarded unless overall national rates also decline.

It is therefore necessary to establish an appropriate national coordination mechanism including relevant line agencies to develop a National REDD framework, which includes all forested areas (such as production forest, protection forest, protected areas and flooded forest). Development of a national REDD framework is anticipated to involve the following phases:

Phase 1. Development of a national REDD Readiness Roadmap.


Phase 2. Implementation of the National REDD Readiness Roadmap for development of the National REDD framework.


Phase 3. Operation of National REDD.


2. Objectives


The national REDD Technical Taskforce is responsible for coordinating development of the national REDD Readiness Roadmap (Phase 1 above).

3. Membership


Membership of the taskforce is based on relevance of mandates, jurisdictions, responsibilities and activities in areas relevant to REDD readiness as reflected in sections of the draft readiness roadmap.  As the process progresses, it is possible that other members (including the Ministry of Economy and Finance, Ministry of the Interior and others) will join the group.  Initially it is proposed that group membership will include representation from the following agencies and organisations:


i. Forestry Administration, Ministry of Agriculture, Forestry and Fisheries


ii. General Department Administration for Nature Conservation and Protection, Ministry of Environment


iii. Fisheries Administration, Ministry of Agriculture, Forestry and Fisheries


iv. Department of Geography, Ministry of Land Management, Urban Planning and Construction


The Taskforce will be supported by UNDP and FAO. Clinton Climate Initiative and RECOFTC will join to represent civil society.


4. Responsibilities


i. Awareness raising


ii. Coordination, including determination and supervision of consultancy inputs

iii. Consultation


iv. Information collection and institutional mapping


v. Overseeing implementation of REDD related activities in Cambodia 

vi. Roadmap preparation and ensuring consistency of the Roadmap with other national processes

vii. Finalisation of Roadmap for submission


Chairman:


i. Preside over meetings of the REDD Technical Taskforce;


ii. Encourage open and balanced debate between Taskforce members; and


iii. ...


Members:


i. Provide information relating to the mandates of their respective agencies;


ii. Report to their respective agencies; and


iii. Represent their respective agencies.


5. Decision-making Mechanism


XXX To be decided XXX e.g.s


· Consensus between Chair and deputy-Chair


· Consensus between represented line agencies


6. Reporting

The REDD Technical Taskforce will report to:


i. The Technical Working Group on Forestry & Environment (TWGF&E);


ii. The National Committee on Climate Change (NCCC); and


iii. The Technical Working Group on Fisheries (TWGFiA).

The UNDP and FAO representatives will be responsible for reporting to UN REDD.


Minutes of Taskforce meetings will be taken, summarising the members present and the key conclusions reached. These minutes will be made available to relevant Government agencies and development partners.


7. Duration and timing


The REDD Technical Taskforce will meet monthly, or more frequently if required, during the Roadmap preparation process, which is estimated to start in January 2010 and be completed by the end of May on 2010.
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Draft Terms of Reference

International Consultant

Assessment of progress towards development of a national REDD Monitoring, Reporting and Verification (MRV) and Reference Emissions Levels (RELs) and related steps necessary for REDD readiness

Introduction 


The 13th Conference of the Parties (COP 13) of the UN Framework Convention on Climate Change (UNFCCC) agreed in December 2007 to establish an international mechanism to finance Reduced Emissions from Deforestation and Degradation (REDD) that can be included in an agreed post-2012 global climate change framework. The Royal Government of Cambodia (RCG) in partnership with FAO and UNDP has begun a process to prepare the necessary strategies and frameworks to allow RCG to access future international REDD markets.  Under the coordination of a national REDD Technical Taskforce (RTT) it is anticipated that the REDD readiness Roadmap, to which this consultancy will contribute, will be completed between January and May 2010.


The consultant responsible for assessing progress towards development of a national REDD MRV and RELs and related steps necessary for REDD readiness will assist the RTT in preparing ToRs to develop an MRV and RELS to be included in an the REDD Readiness Roadmap for possible future financing.  The consultant will work closely with the RTT and other specialists involved in Roadmap preparation and will also liaise between the RTT and members of FAO and UNDP. All efforts will be made to review and build upon relevant past and ongoing national efforts, and to work in an open and participatory manner with attention to upgrading national capacity in focal areas. 


Considerable information and capacity already exist in relation to MRV systems and RELs that might inform the development of a plan for establishing future national level systems including the following:


· Comprehensive assessments of land use exist for Cambodia for the periods 1989, 1992-3, 1997, 2002 and 2006.  Datasets are not necessarily comparable or of equal quality and ONF/AFD have been supporting preliminary analysis of forest and carbon monitoring information in Cambodia;

· A large amount of remote-sensing imagery is available for land-use assessments and is held by the RGC’s Department of Geography and other government agencies;

· Forest inventory data of, as yet, unknown coverage and accuracy;


· Data on carbon stocks at specific sites;

Specific tasks

· Review of planned initiatives in relation to MRV and RELs;


· Assess possible MRV methods in view of anticipated requirements of REDD taking into consideration experience from other countries involved in REDD preparations and guidance provided by working groups associated with the UNFCCC REDD process, this should include a review of existing MRV systems (and implementation costs);

· Review of extent and accuracy of existing land-use assessments and of carbon stock and inventory data;

· Development of a plan for how to integrate sub-national REL and MRV systems, based on existing efforts (Eastern Plains, Northern Plains, Cardamoms), into a national system;


· Determination of required level of accuracy for a Cambodian MRV and of an appropriate system in relation to available RS imagery and related costs;


· Assessment of investment and capacity building requirements associated with developing an MRV system for deforestation and degradation (and isolating forest cover change hotspots); 

· Assessment of investment and capacity building requirements associated with developing a reference scenario of deforestation and degradation; 

· Support for a MRV and REL training and awareness-raising workshop for relevant stakeholders; and

· Assessment of existing coordination mechanisms among different sectors, and developing a system to integrate the REDD MRV into relevant sectors.

Outputs


1. ToRs/workplan for the implementation of a monitoring, reporting and verification system that will meet anticipated requirements of the global REDD markets and align with international norms and standards including:


(i) Work to determine verification mechanisms including by third parties to ensure credibility of carbon assets offered to buyers;


(ii) Acquisition of hard and software.


2. Specification of a workable remote sensing system to estimate and monitor forest cover and carbon density by forest type and condition;


3. Estimate of carbon density by forest type and condition;

4. ToRs/workplan for the development of a reference scenario of deforestation and degradation including: 

(i) assessment of changes in forest area, land cover and carbon density over the past decade(s); 

(ii) development of a historical trend in forest cover and carbon density change by forest type; 

(iii) review, consultation and approval of a national reference scenario by the RTT, other relevant authorities and independent experts and in response to policy guidance from UNFCCC;

5. Assessment of investment and capacity building requirements associated with implementation of activities included in the ToRs.

Expertise and Qualifications



The consultant for assessing progress towards development of a national REDD MRV and RELs and related steps necessary for REDD readiness shall have a minimum of ten years experience in areas including: remote sensing applications; land and forest cover assessment; forest inventory and volume estimation; computer modelling/forecasting, reference scenario construction; and forest management reporting and verification.  In addition, knowledge of forestry and climate change issues and related international processes will be an advantage as will experience of work in Southeast Asia and Cambodia in particular. The consultant is expected to be proficient in English and shall have appropriate qualifications in remote sensing/GIS or forestry/natural resource management at advanced level.


Duration of Assignment and Duty Station


The total duration of the assignment will be 4 months beginning in February 2010.


The duty station will be Phnom Penh, Cambodia.
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Proposed Actions and Points for Consideration

1. National REDD management arrangements


1.1 REDD coordination

A REDD Technical Taskforce will be established to oversee development of REDD readiness in Cambodia. An informal meeting including participants from relevant agencies and organisations
 was held on 26th November 2009 at which initial arrangements for the Taskforce were discussed.


Draft Terms of Reference for the Taskforce will be developed in consultation with relevant stakeholders.  The ToRs are expected to include duties of the group including in relation to REDD readiness coordination, information collection and reporting.


The Taskforce will meet during January-May 2010. The first meeting should review and approve the Taskforce ToRs and workplan. The group should then meet regularly until May 2010 when the Roadmap is finalised.


1.2 Stakeholder consultation and participation

Consultation and REDD training workshops will be held regularly during the initial REDD readiness process.


Additionally, a REDD consultation plan will be drafted during the initial period of readiness planning for execution during implementation of the readiness plan.


2. REDD Roadmap preparation assessments


To develop a REDD Readiness Roadmap a series of technical, policy and sectoral assessments are necessary. Several are already planned or underway
 and a key task for the REDD Technical Taskforce will be to coordinate and plan activities to ensure consistency with national policy and appropriate capacity building inputs, etc.  Several activities will be necessary in to assist decision making in relation to REDD Roadmap development, including:


2.1. Review of legal, policy and institutional arrangements relevant to REDD

Review of Cambodian laws and the policies in the context of REDD would potentially include areas associated with:


· forestry and environment legislation, 


· land and forest tenure / title, carbon ownership, land concessions, community forestry,

· tax, trade and investment legislation, 


· local communities and indigenous peoples, 


· environmental and social impact assessment,


· benefit-sharing and financial disbursement, and 


· organic law reform (decentralization and deconcentration). 


This review could also include recommendations on how REDD might be integrated into existing institutional arrangements and in which areas further development of laws and policies might be required.  


2.2. Assessment of land use, drivers of land use change and forest governance

An assessment of land-use change and forest governance would include a consideration of:


· Direct and indirect drivers of land use and forest cover change in recent years;


· Leakage, both domestic and regional, a plan for how associated drivers might be better studied and understood


· Changes in the timber supply-demand situation since the logging moratorium

· How the future productivity of plantation resources and community forestry schemes, etc. might help in meeting future demand for forest products


· Existing efforts to reduce deforestation and forest degradation 


· Work required to better understand drivers as part of a REDD policy development process

2.3. Assessment of potential REDD co-benefits (Technical assistance by UNEP-WCMC)


Co-benefits of REDD implementation in terms of poverty alleviation, water resources and biodiversity conservation will be assessed to help inform REDD strategy development.  

2.4. REDD strategy options analysis


Achieving REDD will require the development of new policies and implementation strategies. At present there is little information to inform what decisions about what types of strategies might be implemented.  However, several organisations are undertaking analyses or demonstration of different strategy options, including CCAP, PACT/CCI and WCS. Based on these analyses and examples a series of briefing papers may be developed by the REDD Technical Taskforce describing possible REDD strategies, including how sub-national efforts might be linked to a national REDD framework.


2.5. National-level REDD standard and international requirements


Cambodia’s REDD Roadmap will need to adhere to international requirements, e.g. from the UN REDD programme. Cambodia may also want to consider participating in the ongoing development of the REDD+ Social and Environmental Standards. A briefing to the Taskforce will need to be developed about how these could be integrated into the Roadmap. 


3. Reference Emissions Levels (RELs) and Monitoring, Reporting and Verification Systems


ADD HERE A BRIEF DESCRIPTION OF WHAT A REL AND MRV SYSTEM ARE


To develop a monitoring, reporting and verification system for REDD, assessment of current information and capacity in relevant areas will be undertaken including review of existing data sources, focusing on land-use change and carbon stock data. The review should also investigate options for establishing subnational MRV systems, drawing upon experience from the large number of existing forest conservation efforts underway. In addition, a costed plan for MRV establishment, including monitoring of leakage, should be developed.


Based on information gathered under 2 above, a costed plan for the further activities required in order to develop a REL for Cambodia should also be developed.


4. Development of the REDD Roadmap


The REDD Roadmap will be a document that describes how Cambodia proposes to move forward with REDD Readiness activities. The Roadmap sections should include:


· Management of National REDD Readiness (based on the results of section 1.1 above)


· Development of Reference Emission Levels and establishment and implementation of national Monitoring, Reporting and Verification systems (based on the results of section 3 above)


· Development and selection of REDD strategies (based on the results of sections 2.1, 2.2, 2.3, 2.4 and 2.5 above)


· Implementation framework (based on the results of sections 2.1 and 2.5 above)


· Consultation and awareness-raising (based on the results of section 1.2 above)


· Environmental and Social Impact Assessment


The Roadmap drafting process will need to be consultative, including discussions with government agencies and civil society.


Schedule


Phase 1a: National Coordination and Information Collection


· November 23-December 4. Initial documents on the Roadmap process, including the Terms of Reference for the REDD Technical Taskforce, the membership, the Roadmap outline and the Roadmap development process will be drafted, following extensive consultations. An initial meeting of the Taskforce will take place.


· December 7-18: COP15


· January 2010: First meeting of the REDD Technical Taskforce

· January-February 2010: A call for information to inform the process, and presentations by key stakeholders on ongoing activities.


Phase 1b: Scoping studies and Readiness Planning


· February 2010-April 2010: Completion of Roadmap preparation assessments, including the institutional mapping.


· April 2010-May 2010: Drafting the Roadmap
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� Forestry Administration; Ministry of Environment; Ministry of Land Management, Urban Planning and Construction; Fisheries Administration; FAO, WCS/UNDP; Clinton Climate Initiative; RECOFTC.



� It is expected that significant contribution to the national REDD process will be gained through sub-national level REDD related efforts supported by, e.g. FA, WCS, CCI and PACT.  Additionally, CCAP (Center for Clean Air Policy, Washington D.C.) has received NORAD funding to analyse REDD options for Cambodia including assessment of drivers of deforestation, estimation of deforestation and degradation rates and associated GHG emissions and identification and analysis of options to reduce deforestation and degradation. The study will also include analysis of the costs and benefits of alternative land-uses (including REDD) and co-benefits.








_1321436848.doc
		Name

		Institution

		Phone

		e-mail



		Andrew Wardell

		Clinton Climate Change Initiative

		+62 21 319 03374 (o)

+62 81 386 723 865 (m)

		awardell@clintonfoundation.org



		Hour Limchun

		Clinton Climate Change Initiative

		011 728738


017 365378

		hlimchun@clintonfoundation.org





		Tom Clements

		UNDP/WCS

		012-832059

		tclements@wcs.org



		Jeremy Broadhead

		FAO

		12 222903

		jeremy.broadhead@fao.org



		Edwin Payuan

		RECOFTC

		

		edwin@recoftc.org



		Meas Makara

		

		

		



		Keo Omaliss

		FA

		

		



		Ms. Ronit Kirshner Gerard 

		USAID

		0 23-728-311

		rgerard@usaid.gov



		Stéphane Brun

		Ministry of Water Resources and Meteorology

		16702033

		steph.brun@gmail.com



		Jacob Kahl Jepsen

		Danida/Danish Embassy

		Direct 23 987 629


Mobile 12 996 515

		jajeps@um.dk



		Kurt Macleod

		Pact

		

		kmacleod@pactasiaeurasia.org



		Amanda Bradley

		Pact

		

		abradley@pactcambodia.org



		Matsumoto Mitsuo

		Head of Climate Change Office, Forestry and Forest Products Research Institute, Matsunosato 1, Tsukuba, Ibaraki, 305-8687, Japan

		Tel:+81-29-829-8330 Fax:+81-29-874-3720

		machan@ffpri.affrc.go.jp





		Mathieu Van Rijn

		Geres

		

		m.vanrijn@geres.eu



		Khim Lay

		Assistant Country Director, Environment and Energy Team Leader, UNDP Cambodia

		(23) 216 167 (ext. 239)

		



		Michael Dutschke

		FAO project on nfps and climate change

		077 975749.

		michael@biocarbon.net



		So Vanna

		Ministry of Urban Planning and Construction, Dept Geography

		23 211 354

		qc_imap@camnet.com.kh

sovanna@ymail.com



		Tin Ponlok

		Climate Change Office (MoE)

		12 915 351 (m)

23 218370 (o)

		etap@online.com.kh





		Thy Sum

		Climate Change Office (MoE)

		23 218370 (o)

16907764 (m)

		cceap@online.com.kh





		Chea Chan Thou

		Climate Change Office (MoE)

		011 750758 (m)

23 218370 (o)

		chanthouchea@yahoo.com





		Men Soriyun

		FA, Dept Wildlife and Biodiversity

		12 852265 (m)


23 217205 (o)

		msoriyun@wcs.org



		Koen Everaert

		EU

		

		Koen.EVERAERT@ec.europa.eu



		Karl-Anders Larsson

		SIDA

		

		Karl-Anders.Larsson@sida.se



		Scott

		

		

		scott@ncdd.gov.kh



		David Ashwell

		Centre for Clean Air Policy (CCAP)

		

		ashwell@online.com.kh



		Top Neth

		

		

		nethora@gmail.com

nethora@hotmail.com



		

		

		

		



		

		

		

		



		

		

		

		






_1321437101.doc


[image: image1.png]daasY daldie

Lol yilg
daail] A

kA& EH
" e X
KA AR

Organisation
des

Nations
Unies

pour
Iralimentation
et
I'agriculture

Organizacion
de las
Naciones
Unidas

para la
Agricultura
y la
Alimentacion







WELCOME  SPEECH


By


Ajay Markanday 

FAO Representative, Cambodia

Delivered at the 


Workshop on “Integrating climate change issues into national forest programmes”


3-4 December 2009
Cambodiana Hotel, Phnom Penh, Cambodia

Distinguished participants,


Colleagues,


Ladies and gentlemen,


It is my great pleasure to welcome you, on behalf of the Food and Agriculture Organization of the United Nations, to this important workshop on “Integrating climate change issues into national forest programmes”.

Climate change has emerged as one of the most challenging issues of the new millennium.  Climate change will have impacts on many sectors and areas of life including agricultural productivity and food security, poverty, and environmental sustainability. The effects of climate change are expected to be most acutely felt where vulnerabilities due to low income, environmental fragility and institutional weakness are greatest. Cambodia is, unfortunately, estimated to be among the most vulnerable countries in Southeast Asia and we need to ensure that current and future efforts are appropriately intensified in view of this.  

Climate change also offers the possibility of rethinking paths of development and of strengthening efforts to institutionalise sustainability.  In this respect, awareness of the key role forests play in mitigating and adapting to climate change is growing and FAO is currently supporting international and national efforts to establish mechanisms that reward the contribution of the forestry sector in addressing climate change.

National forest programmes form a vital link in developing and implementing forest related policies and plans to ensure sustained delivery of products and ecosystem services from forests. It is imperative that climate change and forestry related activities are closely coordinated with one another. A fragmented approach risks the possibility not only of a reduction in the effectiveness of global efforts to address climate change but also a reduction in benefits likely to be available for forests and forestry. 

Cambodia’s National Forest Programme aims to promote the conservation and sustainable management and use of forest resources up to 2030 and includes climate change related objectives.  A REDD mechanism – that is, a mechanism to mitigate climate change though Reducing Emissions from Deforestation and Degradation - is now being discussed  in UNFCCC and could potentially provide financial incentives to developing countries to reduce deforestation and degradation, expand and restore forest areas, and help implement sustainable forest management. FAO, together with UNDP and UNEP are currently supporting government partners in efforts to access this source of funding.  


In addition to climate change mitigation, it is increasingly recognised that adaptation of forests and forestry to climate change will be necessary for the full mitigation potential of the sector to be recognised – and for the biodiversity, livelihood, and soil and water related benefits of forests to be maintained.  Ensuring that forest management is appropriate in relation to future changes and that responses to the impacts of climate change are rapid should therefore become essential elements within national forest programmes.  

In many countries forest policies and climate related policies are the competencies of different sections of government, and involve different groups of stakeholders and experts. The exchange of information across administrative or sectoral boundaries on issues surrounding forestry and climate change is often limited. As a consequence, climate change issues have not been fully addressed in national forest policies and forest related mitigation and adaptation needs and potentials have not been thoroughly considered in national climate change strategies. 


The goal of the workshop is to support identification of ways and means to better include climate change in national forest policies, and for more integrated and coordinated policy making on forest and climate change issues through national forest programme processes.

As we move towards international agreement on climate change related frameworks and anticipated inclusion of forestry within those frameworks, it is important that issues I have identified are fully taken into account.  We hope that the workshop findings will contribute to improved integration of climate change into the National Forest Programme and anticipate that lessons learned will also contribute to better integration in other countries. 

I wish you fruitful exchange of ideas and information this week and successful workshop outcomes. 

Thank you. 
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				JS Broadhead input timing

				In Phnom Penh

				Unavailable

				TF meeting 3rd week of each month

				Consultation workshops

				Activities

		1		National REDD management arrangements																																																						TTF/FAO/UNDP

		1.1		REDD Coordination																																																						TTF/FAO/UNDP

		1.2		Stakeholder consultation and participation																																																						Heinrich Böll Foundation?

		2		REDD Roadmap Preparation Assessments

		2.1.		Analysis of legal policy and institutional arrangements relevant to REDD																																																						Consultant legal advisor

		2.2.		Assessment of land use and drivers of land use change and forest governance																																																						JS Broadhead/ R Izquierdo

		2.3.		Assessment of potential REDD co-benefits																																																						UNEP/WCMC

		2.4.		REDD Strategy options																																																						CCAP and others

		2.5.		National level REDD standards and international requirements																																																						Heinrich Böll Foundation?

		3		MRV and setting of RELs

		3.1		MRV																																																						FAO/JS Broadhead

		3.2		REL development																																																						FAO/JS Broadhead

		4		Development of the REDD Roadmap

				Outputs

				Draft REDD Roadmap																																																						TTF/FAO/UNDP

				Final REDD Roadmap																																																						TTF/FAO/UNDP

				REDD Roadmap background document																																																						TTF/FAO/UNDP

				Draft agenda - 1st meeting of TTF																																																						TTF/FAO/UNDP

				Draft TTF ToRs																																																						TTF/FAO/UNDP

				REDD TF provisional membership list																																																						TTF/FAO/UNDP

				Catalogue of Cambodia REDD references																																																						Rebeca Izquierdo

				Report on land-use and forest governance

				Draft MRV and REL planning ToRs																																																						JS Broadhead

				MRV and REL implementation ToRs																																																						FAO/JS Broadhead

				Miscellaneous activities

				Forestry and Forest Products Research Institute of Japan results on carbon density assessment and economic analysis of deforestation and degradation.

				FCPF PC meeting																																				Mar 22-24
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Assessment of land use and drivers of land use change and forest governance


FAO

1 Current and historical rates of land-use change

Sources of information – FAO FRA data, national level project reports and lit search


2 Forest governance in Cambodia


2.1 Jurisdiction over forest resources


Independent Forest Sector Review, the National Forest Programme, etc.

2.2 Status of FLEG related efforts


Meetings recently held by FAO RAP (ask Michael Pescott in RAP for information)

3 Drivers of change


Map of economic land concessions


Infrastructure development plans

3.1 Drivers of deforestation

Independent Forest Sector Review, the National Forest Programme, etc. national level project reports and lit search

3.2 Drivers of forest degradation


Independent Forest Sector Review, the National Forest Programme, etc. national level project reports and lit search

4 Current and future timber supply and demand


4.1 Production, consumption and trade of forest products in Cambodia


FAOSTAT database and bilateral trade matrices, UN Comtrade database, national level project reports and lit search

4.1.1 Changes in the timber supply-demand situation since the logging moratorium

Hun Suntra report on shared drive, national level project reports and lit search

4.2 Industrial processing capacity in Cambodia in relation to supply and demand


4.3 Future productivity of plantation resources and community forestry schemes and demand for forest products


national level project reports and lit search

4.4 Domestic and regional leakage risks


Synthesis of above sections

5 Existing efforts to reduce deforestation and forest degradation


Project documents

6 Work required to better understand drivers of change
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		REDD Roadmap section						UNDP		FAO		CCCI		CCAP		AFD		WCS		Forest Products Research Institute, Japan

		2		REDD Strategy preparation

				2.1.		Analysis of current laws and the policies relevant to REDD

				2.2.		Assessment of land-use change and forest governance

				2.3.		Development of REDD Implementation Framework						Assessment of suitability of candidate mechanisms for payment disbursement (Jan-Mar 2010)

				2.4.		Assessment of potential REDD co-benefits								Assessment of biodiversity, water related services and NTFPs

				2.5.		REDD strategy options								Assessment of opportunity costs of alternative land use systems and assessment of various REDD policies

				2.6.		Strategic Environmental and Social Assessment (SESA)

		3		MRV and reference scenario development

				3.1		MRV								Carbon stock assessment planned and capacity assessment for MRV				Odar Meanchey carbon stock assessment		Carbon stock methodological assessment

				3.2		Reference scenario
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