1 Introduction

The United Nations Collaborative Programme on Reducing Emissions from Deforestation and Forest Degradation in Developing Countries (UN-REDD Programme) was created in September 2008 to assist developing countries to build capacity to reduce emissions and to participate in a future REDD+ mechanism. As defined by the UN-REDD Programme Strategy, REDD+ refers to reducing emissions from deforestation and forest degradation in developing countries, and the role of conservation, sustainable management of forests and enhancement of forest carbon stocks in developing countries.
 
Norway is the founding donor of the Programme and has contributed significant start-up funds, while Denmark became the second donor in 2009 and Spain became the third donor in 2010. At the fifth meeting of the Policy Board in November 2010 Japan announced they are considering contributing to the Programme.
The UN-REDD Programme is supporting governments to prepare national REDD+ strategies, build monitoring systems, engage stakeholders and assess multiple benefits. Building on the lessons learned and feedback from countries and other partners, the Programme has increased its funding base and the number of participating countries. The Programme is responsive to country needs, and is prepared to support the transformation in the forest sector and other sectors that impact land use in developing country economies needed to achieve readiness for REDD+. The Programme is also responsive to the REDD+ decision at the UNFCCC COP16 on policy approaches and positive incentives on issues relating to REDD+ and stands ready to support, upon demand by countries, the implementation of the COP16 agreement on REDD+.

The 2010 Interim Progress Report covers the period 1 January 2010 to 31 December 2010. It has been prepared by the Multi-Donor Trust Fund (MDTF) Office in its role as Administrative Agent, in collaboration with
, and drawing information from, the three Participating UN Organizations, the Food and Agriculture Organization of the United Nations (FAO), the United Nations Development Programme (UNDP) and the United Nations Environment Programme (UNEP). The MDTF Office is required to prepare the Report by the Memorandum of Understanding (MoU) between FAO, UNDP and UNEP regarding the operational aspects of the MDTF.
1.1 Programme Mandate and Structure
The UN-REDD Programme builds on the convening power and expertise of its three participating UN organizations: FAO, UNDP and UNEP. While the UN-REDD Programme Fund is the largest and main source of funding, the Programme extends beyond this through the agencies’ other REDD+ related work and contributions from other projects.

In its support to the national REDD+ readiness processes the UN-REDD Programme have two principal modalities: (1) direct support to the design and implementation of national programmes; and (2) complementary global and regional-level activities. Global and regional-level activities are complementary to, and ultimately contribute to, national-level activities. By December 2010, the UN-REDD Programme had twelve countries receiving support to National Programmes: Bolivia, Cambodia, the Democratic Republic of the Congo, Indonesia, Panama, Papua New Guinea, Paraguay, the Philippines, Solomon Islands, Tanzania, Viet Nam and Zambia. In addition, the UN-REDD Programme has the following partner countries: Argentina, Bangladesh, Bhutan, Central African Republic, Colombia, Costa Rica, Ecuador, Gabon, Guatemala, Guyana, Kenya, Mexico, Nepal, Nigeria, Republic of Congo, Sri Lanka and Sudan. These countries have access to many benefits of the Programme, such as networking, participation in regional workshops and knowledge sharing, as well as observer status to the UN-REDD Programme Policy Board.
In 2010 the UN-REDD Programme was operating under the guidance of the UN-REDD Framework Document

. After its approval at the fifth meeting of the UN-REDD Policy Board, the UN-REDD Programme Strategy for 2011-2015 will take over from 1 January 2011.
1.2. Programme Management 
The UN-REDD Programme is governed by a Policy Board which is responsible for oversight, strategic direction and financial allocations. It is composed of representatives from member countries (three from each regional constituency –Africa, Asia-Pacific and Latin America and the Caribbean), donors to the multi-donor trust fund (the three largest donors), civil society organizations, Indigenous Peoples and FAO, UNDP and UNEP. Countries from each regional constituency that are not currently members may participate as observers. The secretariats of the UNFCCC and GEF, as well as the World Bank (representing FCPF) are permanent observers. The MDTF Office is an ex-officio member of the Policy Board.
The Policy Board decides on fund allocation for national and global programmes from the UN-REDD Programme Fund, administered by the MDTF Office, and provides guidance to the UN-REDD Programme, reviews progress, and helps articulate the demand and response needed. The Policy Board met two times in 2010.
In June 2008, the three Participating UN Organizations and the MDTF Office signed a Memorandum of Understanding (MoU) to establish the UN-REDD Programme Fund and the administrative arrangements. The organizations contribute their diverse and complementary fields of expertise and mandates: FAO on technical issues related to forestry, natural resources and supporting specifically the development of REDD+ monitoring, including MRV systems; UNDP with its near universal country presence, its focus on governance, socio-economic implications of REDD+ and the engagement of Indigenous Peoples and civil society; and UNEP in convening expertise and decision-makers in the REDD+ agenda, increasing knowledge  and capacity on multiple benefits of REDD+ and facilitating the conditions to move towards a low carbon economy by transforming the forest sector through analysis, scenario development and assessment of options for investments.
The UN-REDD Programme Secretariat is located in Geneva, Switzerland and is an inter-agency unit of the three UN-REDD Programme agencies. Among other things, the Secretariat supports the Policy Board by organizing meetings, producing reports and monitoring implementation of Policy Board decisions.  It is a central point of contact for the UN-REDD Programme and liaises with other REDD+ initiatives.  The Secretariat also facilitates inter-agency collaboration and communication, to ensure the Programme is implemented effectively.
The MDTF Office has been designated as the Administrative Agent for the UN-REDD Programme Fund. Its responsibilities as Administrative Agent include the receipt, administration and management of contributions from donors; disbursement of funds to the Participating UN Organizations in accordance with instructions from the UN-REDD Policy Board; and consolidation of narrative and financial reports produced by each of the Programmes and Participating Organizations. It performs the full range of Administrative Agent functions in accordance with the UNDG-approved 'Protocol on the Administrative Agent for Multi-Donor Trust Funds and Programmes, and One UN Funds'.
The National Programmes and Global Programme activities differ in their preparation process. National Programmes are developed locally with technical support from regional and headquarter offices, and then submitted to the UN-REDD Programme Secretariat via the UN Resident coordinator. The Secretariat reviews the submissions, submits them to independent technical reviews and prepares the documentation for the Policy Board. Global Programmes are developed among the three agencies in the light of country needs and support of international functions. The Policy Board approves  funding allocations approval. The MDTF Office transfers funds based on the approval of the Policy Board and receipt of signed joint programme documents which have been cleared by the UN REDD Programme Secretariat, ensuring that all Policy Board comments have been incorporated .
[TEXT FOR SECTION 2.1:]

2.1 Approved Programmes

In 2010, eight National Programmes received approval for its funding allocations requests, these include five of the initial nine pilot countries, and three new countries, and an additional allocation from funds earmarked to the Global Programme by the Government of Norway. At the fifth meeting of the Policy
 Board in November 2010, four countries had their Joint Programmes approved, and now have to finalize their National Programme Documents to enter into the inception/implementation phase of their National Programmes:
Paraguay

The National Programme for Paraguay will support the Government in its efforts to overcome the drivers of deforestation and degradation of forests, hence ensuring that the country is REDD-ready. To achieve this objective the following three outcomes have been formulated:
· Improved institutional and technical capacity of government and civil society organizations to manage REDD activities in Paraguay

· Capacity established to implement REDD at local level

· Increased knowledge and capacity building on REDD for forest dependent communities, especially indigenous peoples and other relevant stakeholders in the country

Cambodia

The objective of the Cambodia UN-REDD National Programme is to “support Cambodia to be ready for REDD+ implementation, including development of necessary institutions, policies and capacity”. In order to secure this objective four outcomes will be pursued:
· Effective national management of the REDD+ readiness process and stakeholder engagement in accordance with the Roadmap principles

· Development of the National REDD+ Strategy and Implementation Framework

· Improved capacity to manage REDD+ at sub-national levels

· Design of a monitoring system and capacity for implementation
The Philippines

The objective of the initial National Programme for the Philippines’ is “to increase capacity of forestland, protected areas and ancestral domains managers and support groups to implement REDD+ projects and activities”. The following outcomes have been formulated:
· REDD+ readiness support by effective, inclusive and participatory management process

· Systematic and structural approach to REDD+ readiness identified through concrete studies of options and inclusive consultation

· Capacity to establish reference baselines increased

Solomon Islands
The objective of the initial National Programme in Solomon Islands is “to establish the necessary institutional and individual capacities required to develop full REDD+ readiness in the Solomon Islands”. This objective will be secured through three outcomes:
· REDD+ readiness supported by effective, inclusive and participatory management processes

· REDD+ stakeholders have a comprehensive understanding of the potential benefits and risks associated with REDD+

· Preliminary capacity developed for REL formulation and MRV

Papua New Guinea

The National Programme Document has been approved with conditions by the Policy Board, and it will be significantly revised prior to signature.
Panama

The objective of the UN-REDD Panama Programme is to assist the Government of Panama in developing an effective REDD regime. This will contribute towards the broader goal of ensuring that by the end of 2012, Panama will be REDD-ready and will have the capacity to reduce emissions from deforestation and forest degradation nationally. The outcomes of the Programme are: 1) institutional capacity established for the efficient coordination and execution of a REDD Programme in Panama; and 2) technical capacity to monitor, measure, report and verify the reduction of emissions from deforestation and forest degradation.

� UNFCCC Decisions 1/CP.13; 2/CP.13 and 4/CP.15


� UN-REDD Framework Document (20 June 2008)





�What about the UN REDD Secretariat?


�Need to update MOU


�It might be clearer to state “summaries for programmes that have been approved but not yet signed are described below:”  Also suggest putting in alphabetical orgder





