Work Plan
UN-REDD Indonesia National Joint Programme Activities [June to October 2012]
	No.
	Outcomes
	Deliverables
	Activities
	Budget (US$)
	Source of fund
	Related ProdocOutputs[footnoteRef:2] [2: *) May-Oct 2012 
 Stated in the prodoc of UN-REDD] 

	Collaborative Party
	Time schedule

	
	
	
	
	
	
	
	
	Jun
	Jul
	Aug[footnoteRef:3] [3:  Dates: 21-31] 

	Sep
	Oct

	1
	Project operation
	Good performance of project management in compliance with existing standard
	1. Project support (operations, especially administration, Human Resources and financial activities).
	Salary
	40,000 (FAO), 75,000* (UNDP), 49,000*(UNEP)
	FAO, UNDP, UNEP
	1.1
	
	
	
	
	
	

	
	
	
	2. 
	Office Rental (July – Dec 2012)
	10,000
	
	
	
	
	
	
	
	

	
	
	
	3. 
	Travel
	25,000
	
	
	
	
	
	
	
	

	
	
	
	4. 
	Office supplies and misc.
	25,000
	
	
	
	
	
	
	
	

	2
	MRV methods & capacities, specifically those on NFI and REL, are available in Indonesia & are endorsed by government agencies.
	Indonesia’s National Forest Inventory (NFI) has improved data collection, data management and reporting
	1. Field data collection + meetings (a set of field data in inventory reports for 35 sample plots)
	Staff for field teams, travel, field gear, meetings
	260,000
	FAO
	2.1
	Tadulako University and BPKH
	
	
	
	
	

	
	
	
	2. Quality Control (QC) of field data collection through re-measurement
	Staff for field teams, travel, field gear, meetings
	18,000
	
	
	BPKH, Dinas Kehutanan
	
	
	
	
	

	
	
	
	3. Quality Assurance (QA) workshop
	Workshop
	11,000
	
	
	IPSDH (IH)
	
	
	
	
	

	
	
	
	4. Entry of field data
	Consultants + procurement of server
	23,000
	
	
	IPSDH (IH) 
	
	
	
	
	

	
	
	
	5. NFI data analysis (timber and carbon stock data per NFI plot)
	Consultant + meetings
	9,000
	
	
	IPSDH, FORDA
	
	
	
	
	

	
	
	
	6. NFI reporting (GHG inventory of Central Sulawesi forest)
	Consultation methodology, printing and presentation of report
	12,500
	
	
	IPSDH, POKJA REDD+ CS
	
	
	
	
	

	
	
	
	7. Data validation
	Desk review by consultant and meetings
	10,000
	
	
	University, FORDA
	
	
	
	
	

	
	
	
	8. Recommendation to refine the new NFI design
	Workshop
	12,497
	
	
	IPSDH
	
	
	
	
	

	
	
	
	9. Development of policy recommendation for NFI
	Consultant, Travel, Meeting
	6,000
	
	
	DKN (Agus Setyarso), Ministry of Forestry
	
	
	
	
	

	
	
	Allometric equations in Indonesia are representative of all forest types and carbon groups
	10. Allometric equation training (Viet Nam) to identify existing allometric equations and remaining gaps
	Travel of 14 participants
	28,000
	
	2.2
	
	
	
	
	
	

	
	
	
	11. Workshop on allometric equation (Indonesia) to develop a proposal on destructive sampling sites
	Workshop
	11,000
	
	
	
	
	
	
	
	

	
	
	REDD+ related spatial data is available to the public
	12. Forest monitoring WebGIS
	Consultants + software and hardware procurement + presentation meeting
	24,000
	
	2.1
	IPSDH, FAO
	
	
	
	
	

	
	
	Methodology and capacity for REL is available in each province in Indonesia
	13. REL training in 33 provinces
	Two trainings for 33 persons, one from each province 
	28,000
	
	2.2
	Pusdiklat, Bappenas
SatGas

	
	
	
	
	

	
	
	
	14. 
	Travel of participants (optional)
	30,000
	
	
	
	
	
	
	
	

	
	
	
	15. Workshop on REL development at province
	Workshop in Palu, 25 Participants
	11,000
	
	
	POKJA REDD+ CS, IPSDH
	
	
	
	
	

	
	
	
	16.  Peer review process for provincial REL
	Selected experts to review the REL
	11,000
	
	
	IPSDH
	
	
	
	
	

	
	
	
	17. Development of policy recommendation of REL calculation at province
	Consultant, travel, meeting
	5,000
	
	
	IPSDH
	
	
	
	
	

	
	
	MRV readiness continues in Indonesia building also on lessons learned in UN-REDD
	18. Workshop on gap analysis for MRV
	Workshop, Travel
	20,345
	
	2.1
	IPSDH, SatGas, Forda, UN-REDD, AusAID, FCPF, JICA, GIZ
	
	
	
	
	

	
	Optional activities (to be partnered with the Task Force and other agencies and depends on the need and the results of coordination efforts)
	
	19. Training on GHG inventory for forestry sector
	Training for 30 participants, 
	14,000
	
	
	SatGas, IPSDH
	
	
	
	
	

	
	
	
	20. Development of database on forest carbon information
	Meetings, consultant, software
	15,000
	
	
	FORDA, IPSDH
	
	
	
	
	

	3
	Integration of the UN-REDD’s Provincial REDD+ Implementation Plan into the national programmes - SRAP[footnoteRef:4] and RAD-GRK[footnoteRef:5] [4: Provincial Strategy and Action Plan ]  [5:  Regional Action Plan on GHG] 



	Finalization and consultation of the Provincial REDD+ Implementation Plan
	1. Final draft of the Provincial REDD+ Implementation Plan
	Consultant
	9,000
	UNDP
	3.1, 3.3, and 1.2 

	REDD+ Working Group
	
	
	
	
	

	
	
	
	2. FGD/Seminar and consultations on the Provincial REDD+ Implementation Plan in Central Sulawesi
	(approx. 100 participants for consultations)
	15,000
	
	
	REDD+ Task Force, REDD+ Working Group, and RAD-GRK Working Group

	
	
	
	
	

	
	
	Inputs to the Forestry Sector of RAD-GRK  by transferring the results from the Implementation Plan and other relevant UN-REDD activities 
	3. Joint workplan with the Task Force and the Working Groups
	
	15,000
	
	
	REDD+ Task Force, REDD+ Working Group, and RAD-GRK Working Group
	
	
	
	
	

	
	
	
	4. Workshops on related UN-REDD results for the first draft of RAD-GRK for the forestry sector in Central Sulawesi
	
	
	
	
	
	
	
	
	
	

	
	
	
	5. FGDs and consultations on the first draft
	
	20,000
	
	
	
	
	
	
	
	

	
	
	
	6. Support for the final draft of RAD-GRK for the forestry sector in Central Sulawesi
	
	
	
	
	
	
	
	
	
	

	
	
	Dissemination of information on the process to develop RAD-GRK
	7. Documentation of RAD-GRK development process/lessons learned
	Consultant
	15,000
	
	
	
	
	
	
	
	

	
	
	Inputs to SRAP by transferring the results from the Implementation Plan and other relevant UN-REDD activities
	8. Consultations on the Provincial REDD+ Strategy, led by the REDD+ Working Group (sub-technical group on Provincial Strategy)
	(Provincial and district government)
	25,000
	
	
	REDD+ Task Force, REDD+ Working Group, and RAD-GRK Working Group
	
	
	
	
	

	
	
	
	9. Joint workplan with the Task Force and the Working Groups
	
	15,000
	
	
	REDD+ Task Force, REDD+ Working Group
	
	
	
	
	

	
	
	
	10. Implementation of the workplan and coordination with the Task Force
	
	
	
	
	
	
	
	
	
	

	4
	FPIC[footnoteRef:6] methodology development and advocacy for legalization [6:  Free, Prior, Informed Consent] 

	Finalization of FPIC methodology
	1. FPIC practice 
	4.1 National Park
	Survey, ToT, Event
	40,000
	UNDP
	3.2
	REDD+ Working Group
	
	
	
	
	

	
	
	
	2. 
	4.2 Optional: other communities
	
	60,000
	
	
	
	
	
	
	
	

	
	
	
	5. Evaluation of FPIC practice
	5.1 National Park
	Consultants
	10,000
	
	
	Independent evaluators
	
	
	
	
	

	
	
	
	6. 
	2.2 Optional: other communities
	
	15,000
	
	
	
	
	
	
	
	

	
	
	
	3. Development of the final draft of FPIC methodology
	Consultant
	8,000
	
	
	REDD+ Working Group
	
	
	
	
	

	
	
	Dissemination of information, comments and inputs from stakeholders as well as the process to develop the methodology
	4. Consultations on the FPIC methodology 
	(Palu and Jakarta)
	20,000
	
	3.2 and 1.2
	REDD+ Working Group, REDD+ Taks Force, PokjaPantau
	
	
	
	
	

	
	
	
	5. FPIC process documentation/lessons learned
	Consultant
	15,000
	
	
	REDD+ Working Group
	
	
	
	
	

	
	
	Advocacy for legalization of FPIC methodology
	6. FGDs on legal work for FPIC mechanism in Central Sulawesi
	
	10,000
	
	3.2
	REDD+ Working Group, Biro Hukum Central Sulawesi
	
	
	
	
	

	
	
	
	7. Development of policy recommendations for FPIC implementation and methodology in Central Sulawesi
	Consultant
	8,000
	
	
	
	
	
	
	
	

	
	
	Dissemination of information on the activities related to safeguards
	8. National workshop on social safeguards for REDD+ (Launching event with FAO and UNEP)
	(Jakarta)
	8,000
	
	
	REDD+ Working Group, REDD+ Task Force, FCPF
	
	
	
	
	

	5
	BDS[footnoteRef:7] options development, socialization and support for legal framework [7:  Benefit Distribution System] 

	Finalization of BDS options for Central Sulawesi
	1.  FGDs on the BDS study draft
	
	10,000
	UNDP
	2.3
	REDD+ Working Group
	
	
	
	
	

	
	
	
	2. Development of the final BDS options for Central Sulawesi
	Consultant
	8,000
	
	
	
	
	
	
	
	

	
	
	Dissemination of the results from the BDS study
	3. Seminars/workshops on the results of the BDS study
	
	20,000
	
	2.3 and 1.2
	REDD+ Working Group, academia
	
	
	
	
	

	
	
	Advocacy for REDD+ compliant BDS legal framework in Central Sulawesi
	4. FGDs on legal work for BDS
	
	8,000
	
	2.3
	REDD+ Working Group
	
	
	
	
	

	
	
	
	5. Development of policy recommendations on BDS legal framework
	Consultant
	8,000
	
	
	
	
	
	
	
	

	6
	Capacity Assessment and Development for REDD+ Knowledge and Learning Facility/Network in Central Sulawesi
	Capacity Assessment on knowledge, learning, and general awareness of REDD+ at district level in Central Sulawesi
	1. Identifying stakeholders at the district
	Consultant 
	10,000
	UNDP
	3.2 and 1.2
	Asia-Pacific Regional Centre (APRC),
REDD+ Working Group
	
	
	
	
	

	
	
	
	2. Design and conduct the assessments
	
	
	
	
	
	
	
	
	
	

	
	
	
	3. Develop recommendations (and costing) and knowledge packages to be delivered through various modalities and network
	Consultant
	8,000
	
	
	
	
	
	
	
	

	
	
	Dissemination of the results of the assessment
	4. Consultations on the recommendations and knowledge packages
	
	12,000
	
	
	REDD+ Task Force
	
	
	
	
	

	
	
	
	5. Optional: CA process documentation/lessons learned
	Consultant
	15,000
	
	
	
	
	
	
	
	

	
	
	
	6. Optional: International event on needs assessments
	
	30,000
	
	
	
	
	
	
	
	

	
	Optional activities (to be partnered with the Task Force and other agencies and depends on the need and the results of coordination efforts)
	Capacity development through implementation of knowledge packages[footnoteRef:8] [8:  The knowledge packages will be developed based on the results of the capacity assessment. ] 

	7. Implement/Deliver Knowledge Packages through Facility/Network
	Consultant
	35,000
	
	
	REDD+ Working Group, REDD+ Task Force KM Team, Pustanling
	
	
	
	
	

	
	
	
	8. Evaluation of results of Knowledge Delivery and Network Facilitation
	Independent evaluators
	12,000
	
	
	
	
	
	
	
	

	
	
	Dissemination of the CA process
	9. CD process documentation lessons learned
	Consultants
	20,000
	
	
	
	
	
	
	
	

	
	
	Policy recommendations on KM[footnoteRef:9]  framework for REDD+ [9:  Knowledge management] 


	10. Joint Workshop and FGDs on developing framework for REDD+ knowledge management in Indonesia
	
	25,000
	
	
	
	
	
	
	
	

	
	
	
	11. Developing a policy recommendation on participatory KMframework of REDD+ Indonesia
	Consultant
	20,000
	
	
	
	
	
	
	
	

	7
	Impact of the awareness-raising   activities on REDD+ issues in  national level and Central Sulawesi
	Impact assessment of the UN-REDD National Programme awareness-raising activities 
	1. Development of tools for assessing impact of awareness-raising activity
	Consultant
	11,000
	UNEP
	1.3.
	
	
	
	
	
	

	
	
	
	2. FGD on the impact assessment of the Programme  awareness-raising activities 
	Field visit of consultant, FGD expenses and printing
	10,000
	
	
	
	
	
	
	
	

	
	
	
	3. Final report summarizing the result of impact assessment
	
	
	
	
	
	
	
	
	
	

	
	
	Awareness impact monitoring system for Central Sulawesi
	4. Development of awareness impact monitoring system for Central Sulawesi
	Consultant
	11,000
	
	
	REDD+ Task Force, REDD+ Working Group in Central Sulawesi




	
	
	
	
	

	
	
	
	5. FGD on the awareness impact monitoring system for Central Sulawesi
	Field visit of consultant , FGD expenses and printing
	10,000
	
	
	
	
	
	
	
	

	
	
	
	6. Final report summarizing the system
	
	
	
	
	
	
	
	
	
	

	8
	Strengthening common understanding on REDD+ issues among key stakeholders in national level and Central Sulawesi
	Policy recommendation of REDD+ communication strategy
	1. Finalization of draft of policy recommendation of REDD+ communication strategy

	FGD expenses and  remaining consultant fee 
	9,000
	UNEP
	1.3
	REDD+ Task Force




	
	
	
	
	

	
	
	
	2. FGD on the policy recommendation of REDD+ communication strategy
	
	
	
	
	
	
	
	
	
	

	
	
	REDD+ information, education and communication materials
	3. Brochures, leaflets, posters, short clip on REDD+ and FPIC
	Consultant’s fee, design, layout and printing distribution
	11,500
	
	
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	4. Editing of documentary film of FPIC process in LembahMukti Village
	Consultant
	3,000
	
	
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	5. On-Air Radio socialization regarding REDD+ issues in national level and Central Sulawesi Province
	Air-time fee
	6,000
	
	
	National Council on Climate Change (DNPI), REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	6. Newsletters
	Consultant
	8,000
	
	
	
	
	
	
	
	

	
	
	
	7. Website maintenance
	Consultant
	3,000
	
	
	
	
	
	
	
	

	
	
	
	8. Final revision of popular version of UN-REDD Indonesia Annual Report

	Consultant fee and printing
	6,000
	
	
	
	
	
	
	
	

	
	
	
	9. Translating, proofreading and editing materials of UN-REDD Indonesia for international audiences
	Consultant for translation
	2,500
	
	
	
	
	
	
	
	

	
	
	
	10. 
	Consultant for proofreading and editing
	6,000
	
	
	
	
	
	
	
	

	
	
	
	11. Launching of UN-REDD products (including publication of outputs under programme of work of FAO UNDP, and UNEP); co-funding events financed by UNDP and FAO

	Including printing and reproduction the products, Inviting 33 representatives from 33 provinces, and  dissemination of the prducts to the concerned parties
	25,000
	
	
	
	
	
	
	
	

	
	
	
	12. Documentation of FPIC process and other UN-REDD’s activities in the pilot village (e.g. LembahMukti Village)
	Consultant fee, field visit, FGD of 15-pax, and printing
	11,000
	
	
	
	
	
	
	
	

	
	
	
	13. Lessons learned report focusing on the Programme
	Consultant
	11,000
	
	
	
	
	
	
	
	

	
	
	
	14. 
	Printing
	2,000
	
	
	
	
	
	
	
	

	
	
	
	15. “UN-REDD Indonesia in pictures”, a book consists of captioning picture stories related to UN-REDD Indonesia’s activities
	Consultant fee including travel and local transport
	11,000
	
	
	
	
	
	
	
	

	
	
	
	1 
	Reproduction cost (hard covered)
	5,000
	
	
	
	
	
	
	
	

	9
	International and national campaign  on REDD+
	Participation of key stakeholder representatives in the international conference on REDD+
	1. Sending 5 Indonesian representatives to attend the 3th ASFN Conference in Cambodia (11-16 June 2012)
	Travel cost and DSAs for 5 pax to Cambodia (@ 6 days/pax)
	8,600
	UNEP
	1.3
	
	
	
	
	
	

	
	
	Policy recommendation on gender safeguard
	2. Polishing zero draft gender safeguard document produced on 7 February 2012
	Consultant
	1,500
	
	
	REDD+ Task Force

	
	
	
	
	

	
	
	Gender and REDD+ Study in Central Sulawesi
	3. Development of study on gender and REDD+ in Central Sulawesi
	Consultant
	11,000
	
	
	REDD+ Task Force


	
	
	
	
	

	
	
	
	4. FGD on the gender and REDD+ in Central Sulawesi
	Field visit of consultant, FGD expenses and printing
	10,000
	
	
	
	
	
	
	
	

	
	
	
	5. Study report on gender and REDD+ in Central Sulawesi
	
	
	
	
	
	
	
	
	
	

	10
	Enhancing knowledge and capacity of key stakeholders at national level and Central Sulawesi on updated REDD+ information
	REDD+ trainings – with emphasis on local level actors
	1. Trainings on REDD+ for local woman leaders in Central Sulawesi
	Consultant fee, training expenses, and printing
	8,750
	UNEP
	1.3
	REDD+ Task Force


	
	
	
	
	

	
	
	
	2. Trainings on REDD+ for religious leaders in Central 
	Consultant fee, training expenses, and printing
	8,750
	
	
	
	
	
	
	
	

	
	
	Capacity building for  REDD+ negotiators 


	3. Trainings on REDD+ negotiation for existing and future Indonesian Delegates who are specialized in REDD+ negotiation
	Trainings and FGD expenses, consultant fee, and printing
	12,000
	
	
	International cooperation Bureau (KLN) of Mofor, DNPI, Ministry of Foreign Affairs
	
	
	
	
	

	
	
	
	4. Guideline for REDD+ negotiators
	
	
	
	
	
	
	
	
	
	

	
	
	
	5. Study on the geopolitical map of REDD+
	Consultant and FGD expenses
	17,000
	
	
	
	
	
	
	
	

	11
	Maximizing potential carbon-benefits and incorporating multiple benefits in Central Sulawesi
	Finalization of the priority setting toolkit for multiple benefits development
	1. Improving map, soil and biomass carbon maps inputs for the development of multiply benefit maps
	Travel
	4,000
	UNEP
	2.4
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	2. 
	Consultant
	
15,000
	
	
	
	
	
	
	
	

	
	
	
	3. Two-day workshop to launch the final product of the priority setting toolkit
	Workshop expenses
	
15,000
	
	
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	4. Training GIS related to the use of priority setting toolkit for provincial staffs 
	Training expenses
	
15,000
	
	
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	5. Trainings GIS related to the use of priority setting toolkit for district staffs (covering basic GIS and the GIS related to the use of toolkit)
	Training expenses
	
19,000
	
	
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	6. 
	Consultant
	
15,000
	
	
	
	
	
	
	
	

	
	
	
	7. Policy recommendation on the adoption of the toolkit for REDD+ planning (for the drafting of related Central Sulawesi Governor letter/decree)
	Consultant
	

10,000
	
	
	REDD+ Working Group in Central Sulawesi, Provincial Government of Central Sulawesi
	
	
	
	
	

	
	
	Multiple benefits Valuation
	8. Two-day workshop on multiple benefit valuation in Palu, Central Sulawesi
	Workshop expenses
	10,000
	
	
	REDD+ Working Group in Central Sulawesi
	
	
	
	
	

	
	
	
	9. Advisory notes on the implementation of multiple benefits for a forest area
	Consultant
	5,000
	
	
	REDD+ Working Group in Central Sulawesi, Provincial Government of Central Sulawesi
	
	
	
	
	




Plan of Consultations Conducted by PMUfor the UN-REDDNational Joint Programme Activities DuringExtension

	No.
	Date& Time
	Consulted Institution
	Location
	Issue
	Note

	1.
	28-29  May
	Pak Rauf, Pokja II Sulteng
	Pajajaran Suites
	FAO and UNEP Plan
	Proposal from Pokja incorporated into Workplan

	2.
	1 June
14.00 – 17.00
	Satgas REDD+, Policy Working Group
	Satgas REDD+ working group meeting room, BNPB Build, Jl. Juanda
	Follow-up on the letter from Satgas to Governor
	Tri-partiet meeting
· Joint Workplan for SRAP (July 2012)
· Share and Invite Satgas REDD on UN-REDD activities

	3.
	4 June
10.30 – 17.00 
	PokjaPantau REDD+ Sulteng
	Hotel Jazz, Palu
	Progress UN-REDD, extension plan  and exit strategy
	Governor – Pokja REDD+ Sulteng – PokjaPantau consultation meeting.

	4.
	6 June
09.00 – 16.30
	Stakeholder engagement working group Satgas REDD+
	Satgas REDD+ working group meeting room, BNPB Build, Jl. Juanda
	FPIC
	FPIC guideline and materials to be sent to Satgas for Kalteng FPIC inputs.

	5.
	6 June
16.00 – 19.00
	UKP4/Satgas, FAO, Pustanling, KLH, Mofor.
	UKP4 meeting room, jln. Veteran
	REL training, MRV synchronization program
	Satgas REDD+ will use a training module to be implemented in Central Kalimantan 

	6.
	8 June
10-12.00
	KM working group, Satgas REDD+
	Satgas REDD+ working group meeting room, BNPB Build, Jl. Juanda
	KM FGD preparation
	TOR for facilitator consultant will be developed by pak John and share to others next week

	7.
	8 June
	Bappenas, Pusdikat
	Santika Hotel
	REL for RAD
	FGD is requested (add to FAO workplan)

	8.
	8 June
	Univ Tadulako, Pak Rauf Cs
	Santika Hotel, Bogor
	FAO work on NFI
	MoU FAO-UNTAD

	9.
	9 June 
10-12.00
	Tripartietmeering (PMU UNREDD, Satgas REDD+, SultengGov)
	Hotel Borobudur
	Plan for Sulteng
	Joint Workplan on SRAP
With Satgas REDD

	10.
	 May-June 
	Bu Rukmini / Pokja IV Sulteng
	Email
	FPIC plan and gender mainstreaming
	FPIC second testing and legal work at province level





PMU STRUCTURE DURING EXTENSION PERIOD
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