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l. SITUATION ANALYSIS

Environmental challenges and concerns in Solomon Islands

Solomon Islands has diverse natural resources, both in terrestrial and marine environment, which
will be affected by climate change. The formulation of National Environmental Management
Strategy (NEMS) in 1993 was the first major commitment of the Government of Solomon Islands to
taking environmental conservation issues into developmental decision-making. This commitment
was further formalized with the promulgation of the Environment Act in 1998. Furthermore, at the
beginning of the millennium, Solomon Islands conformed to localizing the Millennium Development
Goals (MDGs), with complementary MDG Plus goals, targets and indicators. However, at present
the country is facing challenges in the achievement of the country’s MDGs, in particular MDG1
(Eradicate extreme poverty and hunger), MDG3 (Promote gender equality and empower women)
and MDG7 (Ensure environmental sustainability)’.

Ensuring environmental sustainability is critical for Solomon Islands as over 95% of the population
depends on natural resources for their livelihoods?. Available information points to a clear decline
in forest resources and many commercially-valuable marine species® *. The setting of an MDG Plus
target to cap and reduce commercial logging is an example of the country’s concern towards the
rapid loss of forest resources, and its environmental, social and economic consequences. There
are more serious concerns regarding the achievement of MDG7 in Solomon Islands. For instance,
the country currently has no formal system of protected areas for biodiversity conservation; land
use planning and regularisation of temporary occupation licenses have still not materialized;
degradation of agricultural land and depletion of marine resources is becoming more severe in the
recent years; and infrastructure and coral resources in coastal areas are potentially vulnerable to
changes in sea quality and level. The knock-on effects of all the environmental problems are an
increased degradation of land and coastal landscapes, a reduction in food production, water
scarcity, and a reduction in power and influence of rural communities®. Additionally, the imminent
impacts of climate change will greatly exacerbate these existing problems.

Environmental management initiatives work best when people’s dependence on natural resources
and various cultural practices that are closely associated with natural resource management are
taken fully into account. People in the Solomon Islands depend heavily on forest, coastal and
marine resources for meeting their subsistence needs; a majority of them are increasingly engaged
in earning economic benefits by commercializing forest and marine products; and people attach
many cultural rituals and values to them. The recently formulated Solomon Islands’ National
Biodiversity Strategy and Action Plan (NBSAP) has also made it clear that it would require great
amount of effort to effectively incorporate participatory approaches including strengthening the
capacity of local biodiversity management and the participation in decision-making processes.
However, the subsistence sector — primarily the forest and marine resources are also under
constant threats from the predicted impacts of climate change. Already the country’s agricultural,
forestry, fisheries, coastal infrastructures are susceptible to natural disasters and the climate
change impacts will only aggravate the existing conditions and will drive people and ecosystems to
the brink of vulnerability.

" MDPAC and UNCT (2005) Solomon Islands Millennium Development Goals Report, Scoring Fundamental Goals 2004
2 MECM (2008) Solomon Islands State of Environment Report 2008, Honiara, Solomon Islands.

S wWwr (2005) A Forest Strategy for Solomon Islands 2006-2011, Final Report from WWF Sl Forest Strategy Planning Workshop, WWF
Solomon Islands.

4 MECM (2006) Solomon Islands National Forest Resource Assessment Update, Solomon Islands Forestry Management Project Il
(SIFMP II). An AusAlID funded project, Honiara, Solomon Islands.

5 MECM (2008) Solomon Islands National Adaptation Programme of Action, Honiara, Solomon Islands.



Establishment of Ministry of Environment, Conservation and Meteorology

Against the backdrop of the problems associated with environmental sustainability and its
continued commitment towards MDG 7, the Solomon Islands Government established the Ministry
of Environment, Conservation and Meteorology (MECM) in December 2007. In effect, it is the
merger and upgrading of Solomon Islands Meteorological Service and Environment and
Conservation Division of the Ministry of Forestry. To further strengthen environmental management
and to give due emphasis to the importance of climate change, the Government has created a new
Climate Change Division, separate from the Meteorology Division. This new institutional
arrangement provides a significant boost to the environmental management framework of Solomon
Islands; however, as identified by the Solomon Islands National Environment Capacity
Development Action Plan (NECDAP), the capacity of the new ministry needs to be developed to
ensure positive impacts in terms of environmental management. The following challenges have
been identified in the NECDAP:

e Lack of coordination in environmental mainstreaming;
« Need of comprehensive environmental legal and policy framework;
« Weak compliance and enforcement of environmental Acts and Regulations;

o Inadequate capacities of relevant environmental agencies and departments such as
departments within MECM and Ministry of Forestry to tackle existing and emerging
environmental problems;

e Lack of proper scientific environmental data and information; and
o Poor technology development and transfer (including loss of traditional knowledge)

The MECM is primarily responsible for protecting the environment through the development of
environmental policies and the enforcement of existing environmental legislation. The MECM has
developed National Adaptation Programme of Action (NAPA) in 2008 and National Biodiversity
Strategic Action Plan (NBSAP), National Waste Management Strategy and Coral Triangle Initiative
(CTI) Action Plan in mid-2009. Although the MECM is the national body with the overall mandate
for environmental protection, the Ministries of Agriculture and Livestock, Mines and Energy,
Forestry, Lands, and Fisheries have specific responsibilities regarding land management, forest
management, energy planning and use of natural resources. Therefore, the environmental
decision-making process in Solomon Islands is increasingly becoming a multi-sectoral process and
it requires integrated actions towards sustainable development and achievement of MDGs.

Furthermore, decentralized government structures such as Provincial Governments and
community resource owner groups are increasingly having major stakes in the management of
natural resources and their environment. Without proper coordination among the stakeholders and
appropriate capacity building at national and local level, sustainable development for the country
cannot be visualised. The weakness of the current system is that it lacks clear and sustainable
mechanisms for regular, multi-agency monitoring system that would greatly contribute to
environmental decision-making and information sharing.

On-going and forthcoming programmes and stakeholders

Several traditional and emerging development partners are supporting various programmes and
projects regionally and nationally.

a) Climate Change

Global Initiative
The Australian Government announced the Adaptation to Climate Change Initiative in 2008.
Likewise, the Government of Japan launched the Cool Earth Partnership; United Kingdom (UK)
established the Global Equity Fund; and European Union (EU) adopted Global Climate Change
Alliance (GCCA) at the global level. FAO, UNDP and UNEP jointly established UN-REDD
Programme to reduce carbon emission from forest degradation.




Country/Regional Programme

At the country level, the World Bank is programming GEF adaptation funds for NAPA
implementation in water and food security sectors; and UNDP is implementing Second National
Communication (SNC) to UNFCCC. As for forthcoming programmes, EU commits its support to
develop national climate change policy. In addition, several regional and global programmes have
been initiated/implemented around the region. The World Bank is implementing a regional project
to provide micro credit for renewable energy and UNDP has two ongoing regional projects that
address adaptation and renewal energy. A common climate change adaptation (CCA) activity in
the region is disaster risk reduction (DRR) that addresses the expected increase of climatic
disasters. JICA is currently conducting a preparatory study for a radio broadcasting network for
early warning; a few other agencies are involved in CCA-DRR programme, e.g. International
Federation of Red Cross (IFRC), UNDP (Pacific Centre), SOPAC, etc.

b) Bio-diversity/Natural Resource Management

Biodiversity Programme

A majority of issues associated with marine biodiversity conservation is led by a coalition of
international NGOs including The Nature Conservancy, World Wildlife Fund, World Fish Centre,
etc., through the Coral Triangle Initiative (CTI). This initiative focuses on ecosystems approach to
biodiversity conservation, fisheries management and food security and has been aligned with the
NBSAP. The CTlI is a six-country partnership initiative in the Pacific and the Asian Development
Bank (ADB) has committed a big share of funding to it. UNDP is also assisting MECM to develop
national protected area system through Programme of Works for Protected Area (PoWPA) Project.
The SPREP, in the past, had implemented a Pacific regional study on invasive species.

Natural Resource Sector Programme
Many donors are supporting key environment sectors such as fisheries (New Zealand), forestry
(Australia and EU), and agriculture (FAO and UNDP).

c) Waste and Pollution Sectors

JICA is assisting MECM to develop National Solid Waste Management Strategy. GEF has
Persistent Organic Pollutants (POPs) as one of its focal areas and a pesticide control project is in
pipeline.

d) Institutional Strengthening

UNDP assisted the Government in developing key environmental policy frameworks which have
enabled the country to strengthen its commitment to implementing Multilateral Environmental
Agreements (MEAs). UNDP created grounds to build capacity to better integrate environmental
concerns into national and provincial planning processes, sectoral plans and strategies. The
outputs of these projects, documents, reports and action plans provide vital national baseline
information, which lay the groundwork for future environment programs.

e) Community Programme

Community level environmental management such as rural water supply, marine protected area,
alternative livelihood, etc., has been implemented through EU Micro-project, Australian Community
Sector Programme (CSP), and Japan Grassroots Project. UNDP/GEF Small Grant Programme
(SGP) in Solomon Islands was launched in March 2009 and is in the process of initial grant
disbursement.

f)  Environmental sector co-ordination

UNDP is coordinating donor forums of Environment Thematic Group to facilitate the information
sharing and partnership building. Key International and Regional NGOs are establishing a
partnership with MECM to support the implementation of CBD related national strategies and
actions.



l. STRATEGY

UNDP’s assistance to development of environmental management in the country has started since
its 2003-2007 programme cycle and has become even more significant in the current programme
cycle (2008-2012). The Country Programme Action Plan (CPAP) 2008-2012 has prioritised
UNDP’s interventions in the pursuit of “the development of policies and legislations and
strengthening of institutional support encompassing science-based and traditional systems of
environment management and indigenous knowledge.”

This Project is the roll out of the Preparatory Assistance (PA) project that identified and prioritized
the capacity challenges for alleviating the adverse effects of climate change and strengthening
sound environmental management in Solomon Islands. The objective of the Project is to assist the
Government of Solomon Islands in capacity development for environmental management. In effect
the project will focus on strengthening the executing capacity of MECM, provincial government and
community institutions to address climate change and other environmental issues and challenges,
and to mainstream the natural resource conservation and environmental management in Solomon
Islands.

Capacity building in Solomon Islands, where human, technological, institutional and financial
capacities are currently limited, would be essential for promoting the sustainable development in
the country. This project would primarily contribute to the capacity function to generate and
increase access to and use of information and knowledge. It would enhance inter-sectoral
cooperation as well as availability of information to the general public. This project, in addition to
building national capacity to create critical functions such as capacities for policy and legislation
development, management and implementation, and public engagement in environment decision
making, will develop provincial and community capacities for environmental management,
monitoring and reporting.

The project strategy will concentrate on following four areas:

1: Strengthening capacity to develop and implement national environment policy and
plan

The environmental policies in Solomon Islands have been developed in an un-coordinated manner
and have not been effectively implemented due to insufficient supportive regulatory guidelines,
manuals or standards. Solomon Islands should, therefore, take measures — both preventive and
remedial — to safeguard its environment, for faster, deeper, wider, more cost-effective, and more
lasting impact on environmental sustainability and human well-being in the long-term.

Particular focus will be paid towards a review and update of the National Environmental
Management Strategy (NEMS) of 1992 as the highest level of policy document covering all
environmental aspects. This project will also strengthen other legal and policy frameworks (both
new and existing) to promulgate urgent legal instruments to address issues including the climate
change policy framework, the access to benefit sharing and genetic resources, and environmental
regulations and guidelines. Similarly, the project supports capacity building for the Departments
and Units of MECM, Provincial Governments and communities to manage and monitor the natural
resources and environmental regulations since the major constraint faced by Solomon Islands is
the inadequacy of environmental monitoring systems.

2: Establishing information management and scientific/technical knowledge base

Documenting and measuring progress toward achieving MDG7 (ensuring environmental
sustainability) will require strengthening of monitoring systems for impacts/changes in greenhouse
gas emission, forest cover and marine resources, land degradation, soil fertility, pollution levels,
disaster risk, endangered species, etc., and keeping track of emerging problems. Interventions and



investments in such monitoring systems will provide policy makers with reliable data and
information to make appropriate interventions at the right time. It will also allow identification of
accurate indicators that reflect linkages between MDG7 targets and others MDG targets.

The Project will establish the national environment laboratory within MECM to conduct study and
data collection by itself or through consultancy agreement. The laboratory — equipped with GIS
system — will review and consolidate national baseline data and in-country research capacity to
conduct scientific surveys. The national environment database will enable the systematic data
collection and information sharing to the public through Web-based system. The database will also
assist MECM in reporting obligations under UNCBD, UNCCD and UNFCCC.

3: Promoting community-based environment management and disaster risk
reduction

The project will build on activities related to disaster risk reduction and environmental governance
and streamline community-based environmental management initiatives/projects, following the
results and baseline information generated by Isabel Community Projects, and will collaborate with
GEF Small Grant Programme (SGP). SGP is recognized as a prospective fund disbursement
mechanism to promote sustainable livelihood and environment management under the same
scheme. Strong technical backstopping and linkage with other community-based activities will be
provided.

Since Disaster Risk Reduction (DRR) is one key initiative in climate change adaptation in Pacific
context, the project will also integrate some key environmental related community-based DRR
activities. For this, the Project will involve key partners including National Disaster Management
Office (NDMO) to develop and roll out DRR activities over the entire country. The project will also
upscale its local level activiies and DRR activities by integrating them into provincial
developmental plans and through UNDP LEEEP (Livelihoods, Environment, Education and
Economic Empowerment Project).

4: Institutionalizing human resource capacities development and awareness raising

The project will assist the MECM and other relevant agencies to upgrade their staff skills for
information management and reporting on environmental management. Such skills upgrading can
be divided into two areas: 1) basic skills upgrading to address day-to-day work activities; and 2)
role-specific training to address more detailed in-depth capabilities. The training will also be
expanded to external stakeholders and community leaders, as necessary, to promote environment
mindset at provincial level.

The Project will also mobilize young qualified individuals to encourage them to contribute to
national society. A Youth Environment Programme (YEP) will provide a mechanism for young
people to improve their skills, job-readiness and marketability by introducing a work-and-learn
opportunity. The programme, through its mechanism, addresses both environment management
and youth employment issues.

5: Gender mainstreaming across all environment activities

The activities shall be undertaken with due regard to poverty-environment-gender linkages and
with gender mainstreamed into the design and planning of activities in the follow-on project.
Mechanisms will be put in place for gender segregated data collection, review of traditional and
scientific knowledge and cultural practices from gender perspective, and gender-sensitive
assessment of policies developed and potential gendered impact of their implementation.



00061 $ Bunuud
000°01$ [eluas anusap

sealy pajosjold Joj uone|sibs| dojpaeq o
€'9'Z) ueld ajesodiod NDIIN ‘9 108[0id 4VSEN ‘08

‘J UooY dvan3N :uonosjold [eluswiuolAuS 10y seoueuIpIQ [eloulrold dojpaeg  °q
L'¥'C) ueld eyelodiod NOIN ‘9 UOHOY dVYADIN ‘euney

Buissaiboud pue
pajonpuod ‘pajeniul
10}09S |_jUSWUOIIAUD
10} SMaIABI

ul paweaJjsuiew
aJe Juswabeuew

|ejJuUSWIUOIIAUD
pue UoneAISSUOD

000‘0L$ 19A_IL D3N PUE BJOJ} OIWSPUS JO UON08}0.d J19}19] S)EPOWIWIOIIE 0} JOY SJIIPIIM MBINSY "B pue sjuswdo[ansp 90Inosal
000°‘0¥$ slosinpe [eba] /daNNn M3IAJ pue Juswdojanap aAle|siba Z 1L Koljod/anije|siba [einjeu pue
‘s|aAs| [enpiAlpul
pue [euonnyjsul
‘Ao1jod [euonjeu
e pauayjbuaiys
s| sebus|jeyo
pue sanss|
000°01 $ [eJuS] BNUBA |BJUBLLIUOIIAUD
000°0L$ Bunuud (Buiped] uog.e) jo ylomawel Jayjo pue abueyo
000°0Z$ 1onel L JeuoneN Buipnjour) spue|s| uowojos 4o} Aoljod abueyn ajewi ) dopasg  'q (01L02) ajewl|o ssalppe
000°09% L1 Uondy 4vad3aN Apeinbal pajonpuoo 0} NO3N
ey nsuod Aoijod abueys ajewn WD3IN ((SINAN) ABajeuis Juswabeuey Juswuoliaug [euoieN juawsajdwi pue asiney ‘e | INDJIN Ag Buloyjuow 10 Ajioedeo
000°'05$ (SIW3N) Josiape Aoljod /daNN Yiomawely Aojjod [euoneN L)'} soueljdwo) Buynosx3
juswdojanap pue mainal Aolod || ndino
ue|d pue Aojjod
juawuoliAud [euoljeu jJuawsajdwi pue dojaasp o} Ayoedes Buiuayjbuang |
S3lLdvd
ER:S (s¥v3A) o4 slndilno
S1NdNI NOdS3d S3ILIAILOV JAILVOIIANI S139¥vl INd1lNO A3AN3LNI

(29285000 :Al piemy) spue|s| uowojog ul abuey) ajew D jo 1oedw| ay) Buionpay pue juswabeue|y Juswuoliaug Buluayibuas (gl piemy SY1.1V) Al pue a3 joafoad

(3HOIS) uoneonp3 JeybiH Joj 86900 spuejs| uowojos pue ‘(ONAN)
2010 Bwabeuey Jaysesiq |euoneN ‘(WDIIN) ABojoiosje|\ pue uoleAldasuo) ‘uawuoliaug jo Ansiuly yim diysiaupied ‘(N1Q) uonejuswsaldwi 10a41g 4aNN :ABajesys diysiaulied

wswabeue JuswuoliAug a|qeuleisng :(ueld 29163jea)s | 1-800Z Wi04y) ealy }nsay Aay ajqesijddy

sanssi A)

uole|siBa| [ejuswUOlIAUS 0} 8oueldwod Jojiuow pue Joddns
0} Juswiedap JuswuolIAuS Jo Ajloeded ‘papusixe-1aA0 pue PadInosal-lapun salousbe [ejusWwuolIAUS [eUOBU ‘palo)uow pue pajuswsaldwl sueld Uoljoe |ejusUoIIAUS O169)eNS | Y

eule)sns [ejuswuoliaua Bunesbajul sueid ‘saloljod ‘saibajelis Juswdoaaap |euoljeu s,uowo|os ‘salbajel)s ‘sueld |e10}08S U0

[BUOIJEU U SUISDUO0D [BJUSWIUOIIAUS JO UoljelBa)ul pajiwi| ‘sanss! Ajljiqeulelsns [ejuswiuodiaue Buryesodiooul sD|d 4o sueld pue saioljod ‘saife)el)s JuswdojoAsp [BUOEU JO JOqUINN |y

aonoeld pue abpaimouy [euonipel; ybnolyy saainosal |ednjeu jo Busanley a|gelinba pue ajqisuodsal 9o130eld 0} Ajoeded Ajunwwod uayibualis ‘seainosal [einjeu
Jo Bunsaniey ajgeynbas pue sjqisuodsal son0e1d 0} SBIUNWWOD JO safoeded ayenbapeu; ‘Juswabeuew JUSWUOIIAUS PUB SPOOYI|SAIl S|qeule)snS Ul SaAleiul jojid Jo JaquinN Z'{

:sjabue)} pue auljeseq Buipnjoul “jJomawelq S99IN0SIY pue s}nsay swwelbold A13uno) ay} ui pajels se siojedipul BWoIINQO

sawwelboid pue yJomawel Buluueld ‘saioljod jeuoneu pue [euoifal ojul pawealisulew aJe ABlaus a|qeuleisns pue AjjIgeuleisns [BJUBWUOIIAUT |’}
(8w09)no urew) se2IN0SaJ [BINYND PUB [BINJBU SB ||[9M SE ‘JUSWUOIIAUS 118y} 8sn A|qeuleisns pue abeuew AjaAl}oaye Saljlunwiwod SPUB|S| UOWO|0S Z'{
jJomawel 92In0SAY pue s)nsay swwesboid Aunod ayj ui pajejs se aWoIINQO Papudlu|

AUOMIWVYL SIDUNOSIY ANV SLINSIY




000°0€$ 1SHUBIOG [EjUBWUOIIAUT | dann | uoljew.oyul [eluswuoliAuS Joj Bulp|ing diysieuped pue Juswssasse [eiu] |'L'Z Aiojeloge| S|19 pue |euoneN
JUBWISSASSE SPaau pue abpajmouy JLIUSIOS [EJUSWUOIIAUT |'Z :siojeaipuj
aseq
abpajmouy [ea1uyo3)/o13ualos pue Jusawabeuew uonewaojul Bulysijqelsy 'z
sabua|leyo
|ejuUSWIUOIIAUD
Aoy ssaippe
0} Ajioedeo
000°‘z$ Bunuud 09 U0y dvadaN :suonenbal pue sme| [eJusUOIIAUS 92.10jUd 0} ajenbape
000°Z$ Jeindwon JuswWiuIBA0S) Bupoddns 1oy s10}08g 8)eAlld pue SOON AoY yum NOW abueyoxg  'q 30B| SaIuUNWWOod
000°01$ Juessissy diysiauiied G j089[0.d [ed0]
000'02$ dvSaN :ued uonjoe pue Abajesis (ddd) diysisuned ajeald olgnd dojpaaq e pue sajjloyine
(ABajens ddd) weynsuo)d danNn Buniojluow pue Juswadlojud me| Joj Juswdojansp diysiauped €2 L |jeuoneN
'S10}09S
Ansaio4 pue
AJaysi4 ayj uo
Buisnooy Ajysow
juswabeuew
|EJUSWIUOIIAUD
0} yoeoudde
[eJ0}08Ss
12zl papnjoul ABsjeng
ueld @jelodion DI :Aldoyine Juswabeuew S31 |0 Joj Ayoedeo dojpae °q juswdojanaq
000°z$ Jemdwo) Zll uoldy 4vadaN ws-pIN
000°0€$ INDIIN Ul WISIUBYOSW UOIBUIPJIOOD) UOUSAUOY [euOlleulBlU| USligeisg ‘e .Spue|s| uowojos
(uawuousiaug) JeoO [eba danNn SUONUSAUO) [euoleuIB| Z°Z'L :aujjeseg
000°09$ 1enel L
000°0L$
juByNSuUod Bulojuow pial gl Uonoy dvanaN :suodad |3 ul suoiepuswwodal juswaidw| g
(pupy eI 10V Juswuoliaug Jo uonejuswsaldwi pue Buuoyuow aoueldwod onpuo) e
-U1) J92IYO JUSWUOIIAUT "JA0D) /daNN 10V JUSWIUOJIAUT JO JuswWadloug L2 L
BulIollUOW pue JUBWSDIoS MET 2|
soslidiajua ssauisng |[ews pue
wsno} Buipnjoul s10308s 91WOU029 A8 Joj saulepinb |ejuswuodinus dojpaeg "0
[oA9] Ajlunwiwoo pue [eoulnold ‘leuoieu Buipnjoul s|eAs |je je
pue saifajel]s [BJ0}08S Ojul JusWUoJIAUS Bulwealisuiew Joy saulepinb dojpae  °q
sassaoo.d Buuued
awdojansp [BOO] pUE [euolleu Ojul Bulwealjsulew [ejJusWUOIIAUS 10} 8}e00APE (Z102) padJojus pue
000°‘G$ oAl | pue aouanjyul 0} uoijepelBap [BJUSWUOIIAUS JO S}S0D JO SISAjeue OjLOU0DS ue pamainal/padojonap
000°0Z$ (spJepuels ybnouy; sabeyul| Juswuoliaua pue Japuab ‘Alanod uo aseq abpaimouy dojpaeg e sauljapinb
JUSWIUOIIAUS) JOSIAPE |EDIUYDS | danNn yuawdojansp auleping €L | /seloljod/suonelsiba
uone|sibe| (Sgy)
Bulleys yjouag pue s99I1N0SaY 21}oUSS) 0} SS90V JO UOIJB|NLLIOS 8Y) 81eUIpJO0D) P (LL0Z) | Sspuejs| uowojos
S3lLvd
aais (s¥v3A) yod s1ndino
SLNdNI NOdS3d S3ILIAILOV JAILVIIANI S139¥V.L 1Nd1lNO A3AN3LNI




*Ajuo anjeA aAieaIpul SI Junowe a8y} pue Ajjuspuadapul SHONN Agq pajuswsajdwi sI puny ulew 49S ay) ‘109loid ayy jo adooas ayj Japun si Jusuodwod yoddns 493 AluQ 0

000°0€$ Jojeuipioo) [euoieN SdONN uonesado Aunod z'0°¢ uonoe yyagdo
10dau 8y} aAI@9al pue ssalboud josfoud ay) Joyuoy O (0102) leuonesado
juelb |ny pue sjuesb Buluueid esingsiq  °q pue paysi|geisa
|esieudde pue |esodoud Joy D B AlIny spueys|
000°0G.$ Juein SdONN Buroueuy-0o pue juels) sfoid L°0°¢ uouwiojos ul dos
(d9S) swweibo.id juels |BwWS 439 0°'E
uononpal ¥1€2.000
)SLI J9)SesIp pue juawabeuew JUSWUOIIAUS paseq-Ajunwwod Buijowold '¢ :q| 109loid
000°0C [enelL
000°0€$ (ABejens SpUB|S| SAIIISUSS A|[BJUSWUOIIAUS ¢ }Se9) Je Joj ABajel)s [ans| adeospue| dojoaneg P o1ignd
adeospue|) Aoueynsuo) ABajeuis z sway) 4vsan (sbody pue uiydjop |eJouab pue
000°05$ (sueld “yueys ‘ojuny) saroads palsebuepus Joj sueld Juswabeuew |euoneu dopasq 0 (z102) @|1qe|jieAe pue | sjeuolssajoud 4oy
juswabeuew) Aoueynsuon / 109loid dvSaN asegejep [euoljeu abpajmouyy/s|iis
000°0S$ : (sealy pJig uepodw| ‘sealy jueld juenodwy) siopluiod [eoibojoos Ajyusp]  °q Ojul pa)epljosuod |EJUBIUOIIAUS
(1op1109 [ea160j093) Adoueynsuon ¢ 109[01d dvSEN :Alojuanul saioads [ewiue pue jued olwapus dojpaeg e uonewJolul ajowo.d
000°‘05$ (A1ojuaaur) Loueynsuo) danNn yoJeasal JUsWUOoIIAUS :Al0Jeioge| JUBWUOIIAUT €°1°Z [ejUSWUOIIAUT 0} sjuswnJjsu|
000°1$ Buiddiys
000°02$ Jeindwo) ‘sanss|
000°‘9$ JonJas gapn uononpal ysu
000°g$ Joubisap gap PUB JUSWUOIIAUD
000°G$ Bunuud ssaippe
000°‘0€$ (Buiuresy) Loueynsuo) 0] suoloe
000°02$ Buluesn SO pue sue|d paseq
000'Ge$ ainded -fAyunwwo)
pue uonisinboy ejeq S|
000‘81$ Uoneaoual /€ uonoy dvao3aN :S99oulnold ul Bupjiom siaoiyo ‘sjuswuianob
ao1yjo/eoeds [eaishyd g9 JUSWIUOIIAUS 10} S8OIAISS ] D PUB }UIdlU| BY} O} AJ|IqISS800E B} 8SEaIoU] P [erouinoud
000°0} Zl'1°z) ueld ayesodiod NOIN pue [euoheu
(leuoneulsyul) JuelNSUOd S|9 :9SEQE}EP PUE UOIJEWIO)U] JUSWUOIIAUS Ay peojdn 0} ajs-gam DTN dojeasg ™o ul swisjueyosw
000°GL$ (siueynsuod (owwesboud uswyoeye (L102) juswabeuew
SIO |e20]) 8oUB)SISSY [BOIUYID | pue Bujuies) S19) sisAjeue pue uoiesado S| Joj Buipjing Ayoedes NOJN piIng g | Ajlenuue pajuswaidw abpajmouy
000°00}+$ WNO3N Z9 uondy 4vadaN :wajshs g1o ysiigeysy e awwelboud [ejuswiuoliauzg
81eM}og pue alempieH SO /daNN Jswyslige)ss wajsAs aseqelep :Aiojeioge| JUSWUOIIAUT Z°L°Z | yoJeasal Juswuodinug
0G Uody dvddaN -sanss|
IS8I)ISISAIUN puEe suonn}sul yoseasal leuoibas yum diysieuped ysiigeysg = o |EJUBIUOIIAUS
syoedw abueyd ajew|d 0y Ayoeded aosualjisal Ajunwwoo 1eqo|b uo
pue AjijigeJaujnA S821n0sal [BJnjeU pue [BJUSWUOIIAUS JO SisAjeue jonpuo) ‘g suolje|nfbal pue
000°z$ Bunuud €6 ‘8% UONOY dVAD3IN :Juswabeuew sme| ‘solbojens
000'02$ |BJUSWIUOIIAUS 10} JUBWSSASSE Spasu ABojouyos) [euonjeu jonpuo) ‘e (0102) leuoneiado ‘seloljod
(yuaswssasse spaau) Aoue}nsuo) waysAs pue paysi|geisa |erouinold
S3lLdvd
Igais (s¥v3A) yod s1ndino
SLNdNI NOdS3d S3ILIAILDV JAILVYIIANI S139¥V.L 1Nd1lNO A3AN3LNI




000°0L$ Bunuud
000°0€$ doysyom Buiurel |
000°'Z$ J0308foid

06 ‘€€ uoloy dvadaN

:(wusy-oys) JHOIS Ag paziuebio yeys DI Jo) Buluiely Buipesbdn iys oiseg o
sme|-Ag pue sauliaping ‘spiepuels ‘suonje|nbay ‘sjoy

paje|aJ JUSWUOIIAUS JO JUSWSIOS J0o} (S] O1) SJaulel] jo Buules] onpuo)d °q

(1102) pejuswaldwi
pue pajnpayos

000°‘0%$ 19AeIL JHOIS JHOIS Ul 8sIN0) d)edlIla) juswuoliaug dojpaeg e ‘padojanap sajnpow
000°‘0¥$ Josiape Buiures | /daNN [puuosiad Jo s|oA9| snoLieA Joy sawwelboud Bujuied) z L'y | Buluies) Juswuoiaug
000°2$ 48indwo) (01.02) [euonetado
000°L$ @4nyuing 3IHOIS 9€ UodY dvADAN :JHIDIS Ul Wes) uoljednps juswuoliaue ysijgels3 e pue paysi|gelss
000°0€$ 42210 uoneonpy /ddNN uoiedNPaS |BjUSWUOIIAUS BZljeuonnisul |° |y Jele}aloss dgA
awdojaAsp 824n0Sal UBWNH |’}
Buisiel
ssauaseme pue Juawdojanap sanioeded aoinosal uewny Buizijeuonnysuj
Anunoo
aJ1us ay) Jano saonjoeud Buluueld ay) puedxs 0} wisiueyosw 1no [jos dojpasg O
Spue|S| Uowo|oS Ul ¥¥dg) pue uoneidepe abueyo
000'G$ Buiysiignd pue Bunuud ajewl|o Jo} abpajmouy |euoljiped) pue saoijoelsd poob ysignd pue sidwo) g
000°‘G$ oAl | OWAaN spodal pue sueld uojoe a|idwod pue sbuipuly szijewwng e
000°01L$ (4YQagD) Aoueynsuo) /daNN ue|d 1no [joJ pue saoioeld poob ‘paules) SU0SSa] Z'Z'E
Spooy||aAl] AJUNWWOD pue SI9)SESIP [elnjeu JO JXaJuod ay} Uly)m juswabeuew
Jaisesip pue sisAjeue Ajjigesauina o} Buluueld uonoe YyQago 1onpuo)  p
Ssuoidweyo
000‘01$ uoneolignd pue Bunuid abueyo-ajew|o, [e20] Jo} wioye|d ayeald 0} (snoibijal pue Wolsey/wolsnd
000‘01L$ oAl ‘leuoneonpa) suoln}iisul paseq-Ajunwiwod Asy [9A8) [eoo] yoddng D
000'Ge$ HYago jo sseooid
(Buluueld uonoe) JueynNsuod pue saifojopoyjew ay} Uo Siapea| AJuNwWwod pue SIadIo [eloulnoid Uulel]  °q
000°‘0€$ doyssiiom Aoueynsuo) IX3JUOD [BJUSLIUOIIAUS [220]
000‘GL$ oAl ojul 33 0} Buluue|d uonoe Ajunwwod YYago ubisep 0} Apnis Ajjigises) Jonpuo) ‘e
000°0€$ doys>iom Buiutel | OWAN uoionpa.l %su
(pupy-ur) JooO HHA 0D /daNN pue uopneydepe AjJunwWwod JNOge Uoliewlojul oleuads abueyd ajewl|o aje|o) L'z’
11 IndinNO dvdD :uondnpal ysu Jajsesip pue uoneydepe paseq-Ajunwwo) Z'¢
juswissasse pue Bulojuow pial Jonpuo)y 0
000°Z$ Jeindwon |esodoud pue 1deouod ay} 0} MaIASl [BDIUYDS) BpIACLd ]
000°GL$ [onelL 1shleuy dog isod pue oy e
000'09¢$ ishleuy dOs danNn d9s 0} Buiddoysyoeq |eojuyos] |°'g
Hoddns (d9S) swweibold juels jjlews |'¢
000°G$ snoaue||eosi JN pue JSN 03 buiuies; (yd) |esieiddy [einy Aiojedionied 1onpuo) 0
000°‘9$ doysxiom Bulures | sasjuelb 0} Bujuiesy bununoooe pue Buidesyyooq dIseq onpuo) g
000°2$ 19nel | sjuauodoud oy Bujuiesy Bunum esodoid Jonpuo)y e paja|dwod
000°z$ uawdinbgy SdONN sesjuelb pue jusuodoud joofoid ‘DN ‘OSN jo Bulpiing Ayoeded ¢'0'¢ | ueld no (01 ¥HA9D
000°0£$ Snoaue|[@2sI\ juswsabeuew [eqo|s o} uoday 0 (L102)
000°0Z$ [eyuss 2O sopiwwo) bulieslg [euoneN PIoH ' | Sepunwwod jojid oy
000°‘0E$ oAl L 10}eUIpIO0) [BUOHEN SZIIQOIN "B paja|dwod Bujuueld
S3lLdvd
Igais (s¥v3A) yod s1ndino
SLNdNI NOdS3d S3ILIAILOV JAILVIIANI S139¥V.L 1Nd1lNO A3AN3LNI




ol

uoneoldwi S0 ON _ daNn _ bBunioday |19 | juswabeuew josloid
uonoadsul pue buiioday |9
uonenjeAs pue Bunioyjuow j99foid ‘9
(z102) paje|dwod
000°02$ uoneoignd upne Jspusb NOIN
pue Aoe20ApE ‘Yoieasay (1102) padojanap
000°0€$ Bulutes pue sdoysyiom 1deouod juswabeuew
Buiweaisulew Japuas) uofjewJojul
000°6Z$ Aoueynsuod oljojiiod sawwelboud [ejuswuoliAug S AlSIUlN pajebaibbesip
JUSWISSSSSE PUE }JIpne Japuas) 8y} Jo Juswssasse Japuab pue NDJA JO Jipne Japuab [euonnyisul oNpuo)  °q Japuan)
000Gl $ sisAjeue pue sABAINS |BJUBWIUOIIAUS JO} Bseqgelep pajebalbbesip xas e ulejuiely e (0102) yers
(yuswdinba ‘|aAed) ‘yueyNSUod salbajens | WO Buowe paieys
|e20|) @oueUBIUIEW Bseqgele dann Buiwwelbolid pue juswdojaAap 821n0sal uewny ojul Japuab sweansule| L°L'G sjoadse Japuag
Bujwessnsulew Japuas) |'g
SOI}IAI}OR JUSWIUOIIAUD |[e SSOJJe Bujwealjsulew J9puas) ‘G
000°G$ Bunuld sejeplpued d3A pue 43A Joj sbululesy onpuoy o
000°G1$ doysyiom Bulures | s109[gns JuswdojaAap pue |eJusWUOIIAUS SnoleA ul swwedlbold dn s dojpaeg 'q
000°GL$ 1onel] WD3IN awuwelboud buiuiesy uononpul dopasg e
000°G1$ Josiape Buiurel | /daNN awwesboud juswdojarap Ayoede) ¢¢'y
suopisod paynuapl Joj 434 Aoide@ 0
sajenpelb ajewsy paylienb o} 196.e) [e1oads yum sjeuoissajold 43 A 1oisibay  °q
000°G¢$ Jeindwo) 010 ‘SO9ON
000‘0L$ oAl eI “quawiuianob [eouinoad ‘sapsiuiw woly 43 A Joj suoiisod pue spasu Ajyusp] e
000'G2Z$ leuoissajoid 43A /ddNN sleuoissajold J3A 9ZIIIGON Z°E' ¥
wo)sAs aseqejep Jajsos dojpaeg  p
awuwelboid 43 A Hoddns o) puny |eloads ysiigels3 0
uolouny jelelaIdss ysiigeysg  q
000°Z$ Jeindwo) NO3IN awuweJsbouid ayy Jo} YOl dojpreg e
000°'0€$ 1elie}ps09s 43A /ddNN diysieuped pue wsiueyosw 43A L€'y
(d3A) swweiboid JuswuoliAug YINoA €1
elpaw
ybnouyy sauljapinb pue sjoy ‘Yiomawely [e6a] Buiisixe Uo Ssaualeme ajowold P
000°L$ Buiddiys sJaA|} pue sus)sod ‘s}apyooq palelal
000‘001$ Bunuud JuswuolIAUB Jayjo pue abuey) ajewl|) uo Joday uswdo@Aasg uewnH ysliand o (z102) siepjoyayers
000°0Z$ 1onel L juswadJojud |eba| Uo sdoysyIom Ssaualeme pue Jap|oyayels Jonpuod  °q Aoy 0} pajeulwassIp
000°‘2$ (uonowoud) Aoueynsuo) 3JHOIS saoulnoud Ul Jno-[jod pue JusAs Ae(] JUSWUOIIAUT PIOAA Sl0WOld B pue paysiignd
000°0S$ (daH) Aoueynsuo) /daNN Z€ ‘0€ ‘8z uonoy dvan3N :ubiedweo pue sjelssjew Uolowold L'Z'y | Slelslew ssauaiemy
7 109[01d 4vSAN :Buisiel ssauaieme JUsWUOIIAUT '
66 ‘98 U0y dvddD3N :sdnoub Ajunwwod Joy Buluiesy s|ns )
awuwelbouid buiuresy wisy-buo| ybnolyy seoinosal uewny pasijeoads dojpaeg @
€1°2°Z) ueld 8jesodiod NOIN
‘99 uondyY dvyad3N :Buuojuow pue maiaal ‘ssadoud |3 1oy Buluiesy jepadg  p
S3lLdvd
Igais (s¥v3A) yod s1ndino
SLNdNI NOdS3d S3ILIAILDV JAILVYIIANI S139dVl1 LNd1lNno A3AN3LNI




b

(sjeoipouad-uou pue sjeoiporiad) sjeusjew uonewloyul josfoud ysiignd e

000'02$ Bunuud ddanNn Bulieys uopewou) Z'g’/
000‘$ Bunuugd Juaw|oJus oy |[ed pue uonowoud eipaw Jonpuo) ‘g
000°G$ doyssjiom uondaosul sJapjoyayess o0} doysyiom uondaoul 1oafoud pjoH ‘e
000°Z$ [eAeIL ddanNn uondaoul yosfoid L°¢" L
Aoeo0ApE puB UoHREdIUNWWOD €/
wiay) 1suiebe sainseaw ajelidoidde apinoid pue sboj anssi pue sboj ysu ajepdn e
uoeaijdw 3s00 oN ddanNn |0QU0d SIY 2°2° L
salouabe Jauyped o0y pyoddns uonejuswsidwi 108loud apinold O
000‘91$ Snoaue||aosiN JaUUBW JUSBIOIS pUB BAIJOBYS Ul NG @¥eledo ‘g
000'6e$ senddng 186pnq pue ue|dyiom asinal pue dojpaseq e (z102) awn
000‘0€$ UonEdIUNWWOD danNn |0J3U0D B|NPayds pue }ebpng L'z . uo paso|o joafoid
|[0u0d pue uswabeue Z'/
000°G|$ uoneaousy
(pupy-ur JAn09) |ejual 8210 ainsojo 109foud ayy
000°01$ uodn wayj asodsip pue pouad jo9foid Bulnp sjasse joafoid AjaA pue Jajsibay O
wa}sAs yJiomiau pue Jandwo) ssa20.d 8y} ajeyl|1oe} pue Juswalinoold ay) Joj suoneopoads dojpasg g
000‘0%$ @nyuing wawdinba uonewJoul pue uoEDIUNWWIOD Ysiulny pue aouo 108foid ysiigeysg ‘e (L102) pazijigow
000°0€$ swdinb3 ddanNn sjesse pue sail|ioeq4 g'L°L 83.Inosal [euolippy
000°0€$ 1enel L
(puny
-u1) J921YQ IN09 pajeubisaqg $s9004d 8y} 9)e}|10B) BY) PUB ADUBYNSUOD pue Juswlinioal o} SYO1 dojpasg g (01L02)
000°‘0€$ We)sIssy josfoid wiay} azijigow pue wes) Juswabeuew josfoid Buniniosy ‘e paysijgeise Jun
000‘0S+$ 1ebeuely 1090foid danNn wea) jooloid |12 | uswabeuely j08loid
JuswaJinoo.id pue Juswynioay |/
uonejuswajdwi pue Jusawabeuew joa8foid *Z
Jipne 108foud |enuue Jonpuo)  °q
Jjuswabeuew josse
INDJIN | pue Jeloueul Joadsul 0} J9o1yo soueul 4aNN Aq UsiA Buuoyuow JeinBal ebuely e
uojeoljdwi 302 ON /daNN Bunipne j08foid 2'2'9
000°c$ doysiom Adueynsuo)
000°‘G$ oAl | 109f0.4d 8y} JO pud BY} JB UOIEN[BAS |BUJBIXS }ONPUO)  °q
000°01$ pJeog josloid 0} 1odal pue MalAal [BUJSIUI WIS)-PIW JoNpuo) ‘B (z102) paionpuod
(uonenjeaa) Aoueynsuo) ddnNn uonenieas j08foid 12’9 uonen|eas |eulq
AjljIgeIunoooe pue uoneneAs Z'9
(NNd) 3un uswabeuey 108loid 0} 1siA Buoyuow Jenbas ebuey  °q
sJapjoyaye)s Aay pue ‘pieog 108loid ‘slouop Joj uonjoadsul a)is aziuebip ‘e (1102) paonpuod
000°0Z$ [eAe.L ddanNn uopoadsu| Z°1'9 MBIAD] WLIBY-PIN
pJeog 109014 0} Jodau josloid-jo-pus ywqns pue aledaid O
pJeog 1098loid 0} podal josloid |enuue Jwgns pue aledaid °q (01L02) 2wn
pJeog jo9loid 0} Lodas ssalboud Ajgepenb jywgns pue aledald e uo paplwgns syuodal
S3lLvd
aais (s¥v3A) yod s1ndino
SLNdNI NOdS3d S3ILIAILOV JAILVIIANI S139¥V.L 1Nd1lNO AG3AN3LNI




¢l

swwesboid JeylQ LeYl0 ‘PepUNIUN :pUNUN ‘©24N0Sal 8100 dANN :DVYL )

aseq abpajmouy
|ea1uyo8y/oyiusios
pue juswabeuew
000002 000001 000001 0 punjun uoneuwojul
000062 000°6S 000°0S 000°L81 Z lejoj-qng VL Buiysiqeys3 'z
0002 0002 Bunund Burioyuow
0002 0002 wswdinba || pue JuswadJojus
000°0L 000G 000G 9JIAIBS [enjoeuUOD me] Joj Juswdojansp
00002 000°01 000°01 jugynsuo |ed0] | punjun danNn | XXXX | XXXxX | — diysieuped ¢z'L
0002 000°C juswdinbe || SUORUBAUOD
000°0€ 000Gl 000Gl 90IAJSS [enjoejuO] | punjun danNn | XXXX | XXXxX | ©— [euoieutsiu| 22’ L
00009 00002 00002 00002 [9nel | WO | _ 10V Juswuolinug
000°01 000°0} JoeJjuo |euonniisu| ovdl /daNN XX | XXXX | XX Jojuswadlojuzg |2
00099 000°Z¢ 000'v€ 0 punjun Buniojluow pue
000°0L 00002 00002 000°0€ Z’'lL 1ejo-qng VYL juswiadiojus meT g°L
000'S 000°G loAIL - - Juswdojarsp
00002 00002 jugynsuo) |[eo0] | punjun ddnNn XXXX aullsping ¢°1°|
000°Gl 000°01 000G Bunund
000°0} 000G 000G sasiwald [ejusy
000°0L 000°‘G 000°‘S [9Ael | NO3IN _ Mmalnal pue Juswdojerep
000°0¥% 00002 00002 juejnsuo |euoljeulsiu] punjun /dANN | XXXX | XXXX anneisibe Z'L'L
00001 000G 000G Bunund
000°01 000G 000G sasiwald [ejusy
000°02 000°01 000°0} [eAel |
00009 000°0¢ 000°0¢ Jue)INSUO [euoeussiu| WO3N Jiomawel)
00005 00062 00062 juejnsuoy |euoljeulsiu] punjun /AN | XXXX | XXXX | — Aoljod jeuoneN L'
jyuswdojanap
000052 000'GLL 000°‘s€l 0 L'l [ejol-qng | punjun pue maiaal Kaljod F.M
ue|
pue Aoijod JusawuodiAud
Jeuoijeu juawd|dwi
000‘9LE 000°LVL 000691 0 punjun pue dojaaap o3 Ayoeded
00002 00002 00002 000°0€ | |ejo}-qnsg IVl Buiuayjbuang °L J4Y 888
sjebuej lenuue
€101 clLocA LLOZA 0L0ZA uonduosaq 16png %osom ALMVd | €210 | vezio | vezLd Bugpnjou siojeajpu
ulpun4 379IS CL0CA LLOZA | OLOCA SuoloB PajeIoosse aulleseq puy
($sN) unowy NOdS3y pue synsai Aynioe s s1ndLno
139dng A3aNNV1d JNVI4INIL S3ILIAILOVY A3NNV1d a3ldo3adx3

Z1L02-0102 :Jea
NV1d YYOM IVANNY  “Al




€l

*Ajuo anjeA aAieaIpul SI Junowe a8y} pue Ajjuspuadapul SHONN Agq pajuswsajdwi sI puny ulew 49S ay) ‘109loid ayy jo adooas ayj Japun si Jusuodwod yoddns 493 AluQ e

000°0€ 000°0} 000°0} 000°0} snoaue||aosI|A
000'0Z 0009 000°Z 000°L ses|wald [ejusy
000°0€ 000°0} 000°0} 000°0} [ones |
000'0€ 000°0L 000°0L 00001 S80IAIBS [BNn}oR)UOD 1Yo SAONN | XXXX | XXXX | XXXX uonesado amcsoo z0¢
uloueulj-0d
000'0S. 000°052 000°05¢2 000052 Juelo Jayi0 SAONN | XXXX | XXXX | XXXX pue jue.s) 108foid L'0'€
o(d9s) swweiboig
000°G.8 000682 000°€62 000‘€62 0°¢ [e30)-qng 19Y)0 jueln jjews 439 0'E
uoljonpad ysu 1ajsesip
pue juswabeuew
JUSWIUOIIAUD
000'S.8 000682 000'€62 000°€62 19Y)0 paseq-Ajunwwod
000225 000'G¥1 000061 000261 ¢ [ejoy-gqng ovil Bunjowouid ‘¢
000°0Z 000°0} 000°0} [ones L
000°0€ 000°'SL 000°'SL joeLUOD [BUOHNISU|
000'0S 000'G2 000'G2 JoeJuOD [euon}isu| yoJessal
000'0S 000'G2 000'G2 JoeJUOD [euolN}ISU| juswuoiAuB :Al0jeIOqe]
000'0S 000'G2 000'G2 JoeJjjUOD [euOlNIISU| | punun danNn | XXXX | XXXX | ©— JuBWUOJIAUT €712
000°L 000°L buiddiys
000'S 000'S Bunuud
000'8L 000°8L uoneuls)|y sesiweld
000°0Z 000°0L 000°0L juswdinb3g 19|
0009 0009 juswdinb3z 19
000'G2 000°0L 000°0L 000'S juswdinb3g 19|
000°00L 000°'00L juswdinb3g 19|
000°8 000°8 jue}nsuoy [e007
000°0€ 000°0} 000°0L 000°0L jue}nsuoy [e007 Juswysi|gelse welsAs
000Gl 000'SL JueynNsuoy [e207 O3 aseqejep :Aiojeloqge|
000°0} 000°0L JUB}NSUOD [BUOKEUIB)U| vyl /dANN | XXXX | XXXX | XXXX JUSWUOJIAUT Z°L°2
wa)sAs uonew.ojul
000 0002 Bunuud |ejusWwuoJIAUS 1O}
00002 00002 JoeJu0D [euofn}isu| Buipiing diysisuped pue
000°0¢ 000°0} 000°0L 00001 80IAJBG [ENJOBLJUOD oVl daNn | = | T | XXXX juswissasse [eljiu] |'L'g
Jusuwissasse spasau
000002 000°001 000°001 0 punjun pue aBpajmouy oy1ualds
000062 000°6S 00005 000181 1'Z Iej0)-qng ovil |ejuswiuolIAUg L'
sjobue) [enuue
%01 cLocA LLOZA 0L02A uondiosaq 16png £oN08 | ALYV | $E2lD | ¥E2LO | $E2ID Bujpnjou siojeajpu
uipun4 314918 CLOCA | LLOCA | 0LOCA SUoIOB PajeIosse auljaseq puy
(§sn) yunowy NOdS3Y pue synsai Aunoe Jsr] S1NdLNO
139an9g @aNNv1d JNVIATNIL S3ILIAILOV 3NNV1d a3.193dx3




142

Buisiel ssauaieme
000°8L1 000°L9 000°LLL 0 Z'v 1ejol-qng | punjun juswuoliaug z'y
0000l 000°S 000°G Bunuud
000°‘0€ 0000l 0000l 000°01 sesiwald [ejusy
0002 0002 wawdinb3g 19| |ouuosiad Jo S|aAd|
000°0¥ 0000l 000Gl 000°Gl [oAel | JHOIS snolJen 1o} sewwelbold
000°0% 000°0l 000'Gl 000°Gl JoeJjuod |euonniisu| OVl /dANN | XXXX | XXXX | XXXX Buues) z'1'v
000°C 000'C Juswdinb3g 19|
000°L 000°L ainjuing JHOIS UoIBONPS [BJUSWIUOIIAUS
000°0€ 000°0l 0000l 000°01 90IAJSS [en)joesu0) OVl /dANN | XXXX | XXXX | XXXX azjleuonmisul L'y
juawdojanap
000°6S1 000°0v 000°GS 00009 L'¥ 1e30}-ang IVl 93Jnosal uewnH L'y
Buisiel ssaualeme pue
juawdojanap saljioeded
00081 00019 000°LLL 0 punjun 9dJnosal uewny
000°L6¥ 000v¥L 000691 000'v8L ¥ 1ejo}-ang IVl Buizijeuonnisu|
000°G 000°S Bunuug ued
000'S 000'G [oAel | OWAN 1o |04 pue saonoeId poob
000°0l 000°0l juejnsuoo [ed07 oVl /daNN | XXXX ‘PoUIBd| SU0SS9 Z'Z'E
0000} 000°0} Bunund
000°‘0€ 000°‘0E sesiwald [ejusy uononpaul ysu
000°0¢ 000‘0€ sasiwald |ejuay pue uoneydepe Ajunwiwoo
0000l 0000l [eAel | jnoge uoheuw.ojul
000‘GL 000'G1 [anes ] OWAN oleuaos abueyo
000'GE 000Gl 00002 jugjnsuoy |ed0T ovdl /daNN XXXX | XXXX djewljo 8jejio] L'g'€
uoljonpal ysu
Ja)sesip pue uoljeydepe
000°0S1 000‘02 000°G9 000'S9 Z’¢ 1ejo)-qng IVl paseq-Apunwwo) z'¢
0002 000°C juswdinb3 19|
000G} 000°'S 000°'S 000'S lones L dos 0} buiddojssioeq
000°09¢€ 0000z} 0000z} 000°02) JJElS |euoneussiy] oVl daNN | XXXX | XXXX | XXXX [eoluyosl L'L'g
yoddns
(d9s) swweiboid
000°L.€ 000°s2l 000°s2l 000°22L L°€ Iejo3-qng Vil juelg jjews |L'¢
000°G 000°} 000 000C snosue||aosIN
0009 0002 0002 0002 Sasiwald |ejuay sa9juelb pue Jusuodoud
0002 000'} 000'} juswdinb3 j08foid ‘ON ‘OSN
0002 000°L 000°L [8Ael | BYy0 SAONN | XXXX | XXXX | XXXX | jo buipiing Ayoeded ¢0'¢
sjobue) [enuue
[E10L oA LL0ZA 0L0zA uonduoseq 196png %osow ALMVd | €210 | vE£2LD | vEZLD Bujpnjou siojeoipu
uipun4 314918 CLOCA | LLOCA | 0LOCA SUoIOB PajeIosse auljaseq puy
($sn) unoury NOdS3¥ pue synses e 1si1 SLNd1NO
139dng A3INNV1d JNVI4TNIL S3ILIAILOY d3NNV1d a3ilrdadx3




Gl

eEIN
}S00 ON daNN | — X | T X | T Bunipne joefoid 2'Z'9
000°€ 000°€ Bunuud
000'S 000'S loAel L I
000°0L 000°0L Jueynsuog 00 | punjun dann | XX XX uolen|ens jo8foid 129
>u___n_wu:-._ouo.w
0008l 000l 0 0 Z'9 lejoy-qng | punyun pue uonenjeas z'9
00002 0009 000°2 000°, [oAel | oVl danNn | XXXX | XXXX | XXXX uopoadsu| z'1'9
}S00 ON danNn | XXXX | XXXX | XXXX Bupioday 179
uoijoadsul
00002 000°‘9 000°2 0002 1’9 [ej0)-qng oVl pue Bunuoday |9
000°glL 000°glL 0 0 punjun uonenjeAs pue
00002 0009 0002 0002 9 [ejoy-qng oVl Bupiojuow josfoid *9
000°02 00001 00001 Bunuud salbsjels buiwweiboid
000°0€ 000°0L 000°0L 00001 sesiwald [ejuay pue juswdojarap
ooo.m_\ ooo_m_\ Juejnsuo) |ed07] 8dJnosal uewny ol
000'G2 000'G2 JUB}NSUOD |BUONBUIBIU| ovdl danNn | XX~ | XX~ | XX~ | iepuab sweassulep L°}'g
Buiweajsulew
00006 000'SY 000'SE 00001 L'G [ejo}-qng oVl 19pudy |'g
saljiAloe
JUBWIUOUIAUD ||e
sso.uoe Bujwealjsuiew
00006 000'SY 000'SE 00001 G [ejo}-qng ovil Japuan ‘g
000°S 000°S Bunuud
000Gl 000'S 000'S 000'S sesiwald [ejuay
000Gl 000'S 000'S 000'S [oAel | O3 awweJbo.d yuswdojeasp
000Gl 000'S 000'S 000'S JuE}NSUOD B0 oVl /dANN | XXXX | XXXX | XXXX Ayoeded g'¢'y
000'S2 0000} 000'Gl juswdinb3z 19
000°0L 000'% 000'v 0002 lonel L O3 s|euoissajoid
000'622 000G/ 000G/ 000°'S. 80IAI8G [ENJOBLHUOD oVl /dANN | XXXX | XXXX | XXXX d3A 9ZIIqON Z°E' P
0002 000 juswdinbg 19| eEIN diysseuped
000°0€ 000°0L 000°0L 000°0L 80IAJSS [BNJOBIUOD ovdl /dANN | XXXX | XXXX | XXXX | pue wsiueyosw 43A L'€'d
(d3A) awweiboid
000°2¥E 000701 000711 00021 €'¥ 1e30)-qng oVl JUSWIUOIIAUT YINOA €'f
000°} 000°L buiddiys
000001 000'0S 000°0S Bunuud
00002 000°0L 000°0L loAel | Z€ ‘0€ ‘8z uonoy
000°Z 000°Z JueynNsuoy [e207 JHOIS dvao3N :ubledwed pue
00005 00005 JUB}NSUOD |euUOieUIBIU| | punun /dANN | XXXX | XXXX | ~— | sleusjew uonowold L'Z'¥
sjobue) [enuue
%01 cLocA LLOZA 0L02A uondiosaq 16png £oN08 | ALYV | $E2lD | ¥E2LO | $E2ID Bujpnjou siojeajpu
uipun4 314918 CLOCA | LLOCA | 0LOCA SUoIOB PajeIosse auljaseq puy
(§sn) yunowy NOdS3Y pue synsai Aunoe Jsr] S1NdLNO
139an9 AaNNV1d JNVISINIL S3ILIAILOV AINNV1d a3193dx3




9l

000°S.8 000682 000°€62 000°€62 JNNVYOO0Ud ¥3HLO
000°€26'C | 000°L.6 000¥80°L | 000898 V101 ANVYD
00026, 000°99€ 000'9Z¥ 0 a3aNn4anNn
000°LE€L'Z | 000°G09 000859 000898 ovil
00002 0009 0002 0002 Bunuud ovdl danNn | XXXX | XXXX | XXXX | Buueys uopewou| z'¢’/
000'% 000'% Bunuud
000'S 000'S sesiwald [ejuay
000'2 0002 [ones | oVl daNn | | T | T X uondsoul josfoid L'g" L
Aoeoonpe
000°L€ 000°‘9 000°2 00081 €', 1eJ0)-qng ovil pue uopjedlUNWWOY ¢/
}S00 ON danNn | XXXX | XXXX | XXXX [0U0D YSIY Z2°Z° L
000°0L 000°S 000°S snoaue||a0sI|\|
000°0€ 000Gl 000Gl saliddng | punjun
0009 0009 snosue||80sI|\|
000'S 000'S so||ddng |043u00 8|NpaYos
000'0€ 000°0L 000°0L 00001 uoiesIUNWWOY oVl danNn | XXXX | XXXX | XXXX pue yebpng L2/
000°0% 00002 00002 0 punjun |os3uod
000°L¥ 000°01L 000°01L 00012 Z'L 1eJ0)-qng ovil pue juswabeuep Z/
000°0% 000'0Z 000'0Z ainjuing g juswdinbg | punjun
000Gl 000'SL uopeuls)|y sesiwaid
000°0} 0000} juswdinb3g 19|
000°0€ 000°0€ ainjuin4 g juswdinbg ovdl daNN | XXXX | XXXX | XXXX | siesse pue sayijioed g1/
000°0€ 000°0L 000°0L 000°0L [oAel L
000°0¢ 000°0L 000°0L 00001 80IAJBG [ENJOBAHUOD
000'0S¥ 000°0S1 00005} 000'0G1 4je1s |euoneulslu| OVvYL daNN | XXXX | XXXX | XXXX wes) josfoid |'L°L
000°0% 00002 00002 0 punjun juswainooud
000695 000°0.1 000°0.1 000'622 L', [ejo}-qng ovil pue juswipnIody |/
00008 000°0Y 000°0Y 0 punjun uoljejuaws|dwi pue
000°2£9 000‘981 000°281 000792 L e303-qng ovil juswabeuew jo0foid *L
sjobue) [enuue
%01 cLocA LLOZA 0L02A uondiosaq 16png oonos | ALMVd | ¥€2LO | $€2LO | ¥EZLD Buipnjour siojeaipur
T WC_UCJH_ 31491S CLOCA | LLOCA | 0LOCA suoloB pajeloosse ‘auljeseq puy
($sn) unowy NOdS3y pue synses Aunoe jsr7 s1nd1no
139ang A3aNNvV1d JNVISTNIL S3ALLIAILOV G3NNV1d a3.193dx3




V. MANAGEMENT ARRANGEMENTS

The Project Board guides the project and makes project decisions based on the principle of
consensual management. Project reviews by the Board are made at designated decision points
during the running of the project, or as necessary when the need is raised by the Project Manager.
This group comprises of three entities with the following three roles: 1) the Executive who
represents the project executing body and chairs the group; 2) the Senior Supplier whose role is to
provide guidance regarding the technical feasibility of the project; and 3) the Senior Beneficiary
whose role is to ensure that the project benefits are realized from the perspective of project
beneficiaries. Deputy Resident Representative (DRR) of the UNDP Honiara Office will take the
Executive role, the Permanent Secretary (PS) of MECM will take Senior Beneficiary’s role, and the
MDG Unit Manager of the UNDP Honiara Office will take the Senior Supplier role.

The role of the Project Assurance is to support the Project Board by carrying out objective and
independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. The Programme Team Leader of the UNDP
Honiara Office will undertake the Project Assurance role for the Project Board.

[ Project Organisation Structure ]

Project Board

Senior Beneficiary
Permanent Secretary

Executive
Deputy Resident Rep.

Senior Supplier
MDG Unit Manager

MECM UNDP Honiara UNDP Honiara
| — — Project Support
(Activity 6) (Activity 5, 7) Project Implementation Unit and

Project Assurance
Programme Team Leader
UNDP Honiara

Project Manager
(International)

Environment Unit, UNDP
Honiara
- Project Assistant

(Activity 1)
Policy Development &
Implementation Team
- (Leader) Legal Officer
- Govt. Environment Officer
- Partnership Assistant
- (Consultancy) Policy
Advisors, etc.

(Activity 3.1)
SGP Support Team
- (Leader) SGP Analyst
- in collaboration with
SGP National
Coordinator

(Activity 4.1, 4.2)
HR Development &
Awareness Raising Team
- (Leader) Environment
Education Officer
- (Consultancy) Training,
HDR, Promotion, etc.

(Activity 2)
Scientific Knowledge &
Information Management
Team
- (Leader) Environmental
Scientist
- (Consultancy) GIS,
Research, etc.

(Activity 3.2)
Community-based
Adaptation and DRR
Team
- (Leader) Govt. DRR
Officer
- (Consultancy) CBDRR

(Activity 4.3)
Youth Environment
Programme Team
- (Leader) YEP Secretariat
- YEP Professionals
- (Consultancy) Training
Advisors, etc.
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The Project Manager has the authority to run the project on a day-to-day basis on behalf of the
Project Board within the constraints laid down by the Project Board. The Project Manager’s prime
responsibility is to ensure that the project produces the results specified in the project document, to
the required standard of quality and within the specified constraints of time and cost.

The Policy development and implementation Team will lead the legislative review and policy
development process including National strategies, provincial ordinances, standards, guidelines,
regulations, etc. The Team will also support the enforcement of existing legal frameworks such as
Environment Act and Wildlife Act. Government’s response to international obligations will be
coordinated through a unit established within this Team.

Scientific knowledge and information management Team will undertake the data collection and
collation for proper environmental management/decision making. The Team will establish
institutional mechanism both in physical set up and information management in MECM. The
improvement of the data accessibility will also be addressed through the Project.

SGP Support Team will undertake, in collaboration with GEF Small Grant Programme (SGP),
community-based project development and implementation.

Community-based Adaptation and DRR Team will address the climate change adaptation and
disaster risk reduction (DRR) and develop a roll out plan to expand CBDRR concept over the
country.

HR development and awareness raising Team will undertake the knowledge/skill development for
the Government Officers and college students as well as key stakeholders for environmental
management. The awareness raising and promotion to wider audiences will also be conducted.

Youth Environment Programme Team will establish and run YEP that provides work-and-learn
opportunities to qualified young professionals.

Team Leaders will implement the respective activity under his/her supervision and report to Project
Manager.

The role of Project Support covers administration, logistics, Human Resource, procurement and
financial management. The Project will hire a Project Assistant who looks after administration and
logistics with close communication to UNDP Honiara Office. The Project Implementation Unit
(PIU) in UNDP Honiara Office will provide the HR, procurement and financial function to the project
and Environment Unit will support result management and programme finance to the project.

MECM is the executing entities of this project but a HACT micro-assessment has indicated ‘High
risk’ rating in their overall assessment. This requires both UNDP and the Ministry working together
to address capacity and other issues in terms of joint risk management for the project
implementation. The Direct Implementation (DIM) modality has, therefore, been identified by the
Government and UNDP as the most appropriate method. MECM will allocate working space to the
Project Team and consultants and will provide necessary facilities to them.

The project will follow UNDP’s audit procedures under Direct Implementation.
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VI. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures and CPAP 2008-2012 between the
Government of Solomon Islands and UNDP, the project will be monitored through the following:

Quarterly

Quarterly progress reports will be prepared by the Project Manager and submitted to the Project
Board for oversight purposes, which includes quality management log, issues log, risks log,
lessons learned log, financial report and workplan for the preceding three months. The Project
Assurance function holder will review the progress reports and update the Monitoring Schedule
Plan in Atlas to track key management actions/events.

Annually

An Annual Progress Review (APR) Report shall be prepared by the Project Manager and shared
with the Project Board. As much as possible, the APR report should align with the CPAP annual
review process. Based on the above report, an annual project review (Tripartite Project Review:
TPR) meeting shall be conducted to assess the performance of the project and inform/review the
Annual Work Plan (AWP) for the following year. The TPR meeting, owned by the Project Board, is
the supreme governing mechanism that meets at key decision points, and it should not meet fewer
than once per year. Additional TPR meetings may be called if the deviation of the project control
items—such as time and cost—exceeds the predetermined tolerance level.

The Project will invite key donors/stakeholders to field visit to monitor the activities and sub-
activities under the Project.

Mid-term of Project

In the second year of the implementation, an internal project performance review will be conducted
by UNDP (Project Assurance) and MECM. The internal review team will examine the project
results against approved workplan and submit to the Project Board.

End of Project

In the last year, a terminal TPR will be held to approve project closure. This review will be a final
assessment and will be driven by the Project Board and may involve other stakeholders as
required. It shall focus on the extent to which progress is being made towards outputs, and that
these remain aligned to appropriate outcomes.

The end-of-project report will be prepared by the Project Manager within a month after the
operational closure on the project. The report should include the summary of overall project results,
lessons learned, financial report, asset management and follow-on action recommendations. The
final evaluation will be conducted internally by the Project Assurance.

The external evaluation will be undertaken a few months before the operational closure of the
Project. The Project will be evaluated with its relevance to the problems, the effectiveness of the
activities, the financial efficiencies, the impact to the project goals, and the sustainability aspects of
the Project.

Ad Hoc
UNDP Honiara Office will conduct ad hoc oversight of the Project.
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Quality Management for Project Activity Results shall be done by the following format:

Quality Management for Project Activity Results

OUTPUT: Global environmental concerns and commitments integrated into national policy and development planning

Activity Result 1

Policy development and implementation

Purpose

Strengthening capacity to develop and implement national environment policy and plan

Quality Criteria

Quality Method

Date of Assessment

Compliance monitoring by MECM conducted MECM Annual Report December 2010
regularly

Legislative/policy developments and reviews for Direct observation December 2011
environmental sector initiated, conducted and

progressing

Legislations/policies/guidelines Direct observation December 2012

developed/reviewed and enforced

Activity Result 1.1

Policy review and development

Start Date: Jan. 2011

End Date: Dec. 2012

Description

1.1.1 National policy framework

a. Revise and implement National Environment Management Strategy (NEMS)

b. Develop Climate Change Policy for Solomon Islands (including National Framework of
Carbon Trading)

1.1.2 Legislative development and review

a. Review Wildlife Act to accommodate better protection of endemic flora and fauna

b. Develop provincial Ordinances for environmental protection

c. Develop legislation for Protected Areas

d. Coordinate the formulation of legislative on Access to Genetic Resources and Benefit
Sharing (ABS) legislation

1.1.3 Guideline development

a. Develop knowledge base on poverty, gender and environment linkages through an
economic analysis of costs of environmental degradation to influence and advocate for
environmental mainstreaming into national and local development planning processes

b. Develop guidelines for mainstreaming environment into sectoral strategies and at all levels
including national, provincial and community level

c. Develop environmental guidelines for key economic sectors including tourism and small
business enterprises

Quality Criteria

Quality Method Date of Assessment

NEMS revised and endorsed Direct observation December 2012
Carbon trading policy developed Direct observation December 2012
Environment ordinances developed for at least 3 Direct observation/ activity report December 2012

new provinces

Activity Result 1.2

Law enforcement and monitoring Start Date: July 2010

End Date: Dec. 2012

Description

1.2.1 Enforcement of Environment Act

a. Conduct compliance monitoring and implementation of Environment Act

b. Implement recommendations in EIA reports

1.2.2 International Conventions

a. Establish International Convention Coordination mechanism in MECM

b. Develop capacity for CITES management authority

1.2.3 Partnership development for law enforcement and monitoring

a. Develop Public Private Partnership (PPP) strategy and action plan

b. Exchange MOU with key NGOs for supporting Government to enforce environmental laws

and regulations

Quality Criteria

Quality Method

Date of Assessment

Monitoring to key businesses/projects conducted
annually

MECM Annual Report

December (annually)

Obligations and activities under International
Conventions managed by the Coordination Unit

MECM Annual Report

December 2012

Activity Result 2 Scientific knowledge an

d information management

Purpose

Establishing information management and scientific/technical knowledge base

Quality Criteria

Quality Method

Date of Assessment

GIS laboratory established and operational

Direct observation

December 2010
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Quality Management for Project Activity Results

Environment research programme implemented MECM Annual Report December 2011
annually

Environmental information consolidated into Direct observation December 2012
national database and available

Activity Result 2.1

Start Date: Jan. 2010
End Date: Dec. 2012

Environmental scientific knowledge and needs assessment

Description

2.1.1 Initial assessment and partnership building for environmental information system

a. Conduct national technology needs assessment for environmental management

b. Conduct analysis of environmental and natural resources vulnerability and community
resilience capacity to climate change impacts

c. Establish partnership with regional research institutions and universities

2.1.2 Environment laboratory: database system establishment

a. Establish GIS laboratory

b. Build MECM capacity building for GIS operation and analysis (GIS training and attachment
programme)

c. Develop MECM web-site to upload key environment information and database

d. Increase the accessibility to the Internet and ICT services for environment officers working
in Provinces

2.1.3 Environment laboratory: environment research

a. Develop endemic plant and animal species inventory

b. Identify ecological corridors

c. Develop national management plans for endangered species

d. Develop landscape level strategy for at least 3 environmentally sensitive islands

Quality Criteria

Quality Method

Date of Assessment

National research and technological needs for Related reports December 2010
biodiversity and environmental management

identified

GIS laboratory established and operational Direct observation December 2010
Key environment data available via MECM Web Direct observation December 2012

Environmental research completed at least for 4

Related reports

themes

December (annually)

Activity Result 3

Community-based environment management

Purpose

Promoting community-based environment management and dis

aster risk reduction

Quality Criteria Quality Method Date of Assessment
SGP in Solomon Islands fully established and Direct observation December 2010
operational

CBDRR action planning completed for pilot Direct observation December 2011
communities

CBDRR roll out plan completed Direct observation/ relevant plan December 2012

documents

Activity Result 3.0

GEF Small Grant Programme (SGP)

Start Date: Jan. 2010

End Date: Dec. 2012

Description

3.0.1 Project Grant and co-financing

a. Call for proposal and appraisal

b. Disburse planning grants and full grant

c. Monitor the project progress and receive the report
3.0.2 Country operation

a. Mobilize National Coordinator

b. Hold National Steering Committee

c. Report to Global management

3.0.3 Capacity building of NSC, NC, project proponent and grantees

a. Conduct proposal writing training to proponents

b. Conduct basic bookkeeping and accounting training to grantees

c. Conduct Participatory Rural Appraisal (PRA) training to NSC and NC

Quality Criteria

Quality Method

Date of Assessment

Note: Operated under se|
establishment

parate management

Activity Result 3.1

Small Grant Programme (SGP) support

Start Date: Jan. 2010

End Date: Dec. 2012

Description

3.1.1 Technical backstopping to SGP
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Quality Management for Project Activity Results

a. Recruit and post SGP Analyst
b. Provide technical review to the concept and proposal
c. Conduct field monitoring and assessment

Quality Criteria

Quality Method Date of Assessment

SGP Analyst mobilized

Direct observation June 2010

10 grant projects identified annually

Direct observation December (annually)

Activity Result 3.2

Community-based adaptation and disaster risk reduction Start Date: Jan. 2010

End Date: Dec. 2012

Description

3.2.1 Collate climate change scenario information about adaptation and risk reduction

a. Conduct feasibility study to design CBDRR community action planning to fit into local
environmental context

b. Train Provincial officers and community leaders on the methodologies and process of
CBDRR

c. Support local level key community-based institutions (educational, Custom/Kastom and
religious) to create platform for local “climate-change champions”

d. Conduct CBDRR action planning to vulnerability analysis and disaster management within
the context of natural disasters and community livelihoods

3.2.2 Lessons learned, good practices and roll out plan

a. Summarize findings and compile action plans and reports

b. Compile and publish good practices and traditional knowledge for climate change
adaptation and CBDRR in Solomon Islands

c. Develop roll out mechanism to expand the planning practices over the entire country

Quality Criteria

Quality Method Date of Assessment

CBDRR roll out plan developed

Direct observation, relevant report/plan December 2012

Good practices and traditional knowledge
compiled and disseminated

Direct observation December 2012

Activity Result 4

HR development and awareness raising

Purpose

Institutionalize human resource capacity development and awareness raising

Quality Criteria

Quality Method Date of Assessment

YEP secretariat established and operational Direct observation December 2010
Environmental training modules developed, Direct observation, training documents December 2011
scheduled and implemented

Awareness materials published and disseminated | Direct observation December 2012

to key stakeholders

Activity Result 4.1

Human resource development

Start Date: Jan. 2010
End Date: Dec. 2012

Description

4.1.1 Human resource development

a. Establish environment education team in SICHE

4.1.2 Training programmes for various levels of personnel
a. Develop Environment Certificate Course in SICHE

b. Conduct Training of Trainers (TOTs) for enforcement of environment-related Acts,
Regulations, Standards, Guidelines and By-laws
c. Basic skill upgrading training for MECM staff organized by SICHE (short-term)
d. Special training for EIA process, review and monitoring
e. Develop specialised human resources through long-term training programme
f. Skills training for community groups

Quality Criteria

Quality Method

Date of Assessment

Environment Education Unit established

Direct observation

December 2010

Educational programmes by SICHE implemented

Direct observation

December (annually)

Activity Result 4.2

Environment awareness raising

Start Date: Jan. 2011
End Date: Dec. 2012

Description

4.2.1 Promotion materials and campaign

a. Promote World Environment Day event and roll-out in provinces
b. Conduct stakeholder and awareness workshops on legal enforcement

c. Publish Human Development Report on Climate Change and other environment related
booklets, posters and flyers
d. Promote awareness on existing legal framework, Acts and guidelines through media

Quality Criteria

Quality Method

Date of Assessment

Human Development Report published

Direct observation

December 2012
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Quality Management for Project Activity Results

World Environment Day events conducted

‘ Direct observation December (annually)

Activity Result 4.3

Start Date: Jan. 2010
End Date: Dec. 2012

Youth Environment Programme (YEP)

Description

4.3.1 YEP mechanism and partnership

a. Develop TOR for the programme

b. Establish secretariat function

c. Establish special fund to support YEP programme

d. Develop roster database system

4.3.2 Mobilize YEP professionals

a. Identify needs and positions for YEP from ministries, provincial government, NGOs, etc.
b. Register YEP professionals with special target to qualified female graduates

c. Deploy YEP for identified positions

4.3.3 Capacity development programme

a. Develop induction training programme

b. Develop skill up programme in various environmental and development subjects
c. Conduct trainings for YEP and YEP candidates

Quality Criteria

Quality Method Date of Assessment

YEP secretariat established and operational

Direct Observation December 2010

50 YEC professionals trained and deployed

MECM Annual Report June 2012

Activity Result §

Gender Mainstreaming

Purpose

Gender mainstreaming across all environment activities

Quality Criteria

Quality Method Date of Assessment

Gender aspects shared among MECM staff Direct observation December 2010
Gender disaggregated information management Direct observation December 2011
concept developed

MECM Gender audit completed Gender audit report December 2012

Activity Result 5.1

Gender Mainstreaming Start Date: July 2010

End Date: Dec. 2012

Description

5.1.1 Mainstream gender into human resource development and programming strategies

a. Maintain a sex disaggregated database for environmental surveys and analysis

b. Conduct institutional gender audit of MECM and gender assessment of the Ministry’s
environmental programmes portfolio

Quality Criteria

Quality Method Date of Assessment

MECM Gender audit con

ducted Audit report June 2012

Activity Result 6

Project monitoring and evaluation

Purpose

Assuring the project results to meet quality criteria determined by Project Board

Quality Criteria

Quality Method Date of Assessment

Project management reports submitted on time Direct observation December 2010
Mid-term review conducted Review report December 2011
Final evaluation conducted Evaluation report December 2012

Activity Result 6.1

Start Date: Jan. 2010
End Date: Dec. 2012

Reporting and inspection

Description

6.1.1 Reporting

a. Prepare and submit quarterly progress report to Project Board

b. Prepare and submit annual project report to Project Board

c. Prepare and submit end-of-project report to Project Board

6.1.2 Inspection

a. Organize site inspection for donors, Project Board, and key stakeholders

b. Arrange regular monitoring visit to Project Management Unit (PMU)

Quality Criteria

Quality Method Date of Assessment

On-site inspection visit conducted

Direct observation December (annually)

Project management reports prepared and

submitted

Project reports December (annually)

Activity Result 6.2

Evaluation and accountability Start Date: Apr. 2011

End Date: Dec. 2012

Description

6.2.1 Project evaluation
a. Conduct mid-term internal review and report to Project Board
b. Conduct external evaluation at the end of the project
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Quality Management for Project Activity Results

6.2.2 Project auditing

a. Arrange regular monitoring visit by UNDP finance officer to inspect financial and asset
management

b. Conduct annual project audit

Quality Criteria

Quality Method Date of Assessment

Project audit (either internally or externally)

conducted

Monitoring reports December (annually)

Final evaluation completed

Evaluation report December 2012

Activity Result 7

Project management and implementation

Purpose

Operating the project and delivering the results within allocated time and resource

Quality Criteria

Quality Method Date of Assessment

Project management unit established Direct observation December 2009

Additional resource mobilized Direct observation and reflected in December 2010
budgets/outlays

Project closed on time Direct observation and project report/s December 2012

Activity Result 7.1

Start Date: Jan. 2010
End Date: Dec. 2012

Recruitment and procurement

Description

7.1.1 Project team

a. Recruiting project management team and mobilize them

b. Develop TORs for recruitment and consultancy and the facilitate the process

7.1.2 Facilities and assets

a. Establish project office and furnish communication and information equipment

b. Develop specifications for the procurement and facilitate the process

c. Register and verify project assets during project period and dispose them upon the project
closure

Quality Criteria

Quality Method Date of Assessment

Project Management Unit established and staffed

Direct observation June 2010

All project assets properly
transferred

managed and Direct observation and project report/s December (annually)

Activity Result 7.2

Start Date: Jan. 2010
End Date: Dec. 2012

Management and control

Description

7.2.1 Budget and schedule control

a. Develop and revise workplan and budget

b. Operate PMU in effective and efficient manner

c. Provide project implementation support to partner agencies

7.2.2 Risk control

a. Update risk logs and issue logs and provide appropriate measures against them

Quality Criteria Quality Method Date of Assessment

Additional resource mobilized Direct observation and reflected in December 2010
budgets/outlays

Project completed on time Direct observation and project report/s December 2012

Activity Result 7.3

Start Date: Jan. 2010
End Date: Dec. 2012

Communication and advocacy

Description

7.3.1 Project inception

a. Hold project inception workshop to stakeholders

b. Conduct media promotion and call for enrolment

7.3.2 Information sharing

a. Publish project information materials (periodicals and non-periodicals)

Quality Criteria

Quality Method Date of Assessment

Inception workshop condu

cted Direct observation and workshop June 2010

reports

Project update published and disseminated

Direct observation December (annually)
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VIl. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference constitute together a Project Document as referred to in the SBAA and
all CPAP provisions apply to this document.

Consistent with the Article Il of the Standard Basic Assistance Agreement, the responsibility for
the safety and security of the implementing partner and its personnel and property, and of UNDP’s
property in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document”.
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VIIl. ANNEXES

ANNEX 1: Terms of Reference: Youth Environment Programme

Background: The global emphasis on “sustainable” development attests to the strong desire to leave better
environment to generations to come. In Solomon Islands, there are urgent works to be done to restore and
maintain natural ecosystems over the territory. Contrarily, a large, and increasing, number of young
unemployed of university and higher education-leavers are neither employed nor engaged in acquiring
professional skills or trainings while environmental sector is poorly developed and understaffed in national
and provincial levels.

Objectives and outlines: The Youth Environment Programme (YEP) will provide a mechanism for young
people to improve their skills, job-readiness and marketability by introducing volunteering as a means to gain
experience and demonstrate competence, as well as to improve the environmental management in country.
The Programme will provide practical experience, education and on-the-job and/or vocational training to
YEPs. Ministries, Provincial Governments, NGOs and other institutions are invited to request the attachment
of the YEPs for specific tasks to be performed. The Programme will develop key priorities and focuses
based on the market needs and gaps, including 1) environmental monitoring and field survey, 2) small scale
infrastructure and forestation, 3) public awareness and promotion, 4) operational management and
coordination, 5) information management and registry, and 6) waste management and recycling. The
Programme focuses on the young unemployed in the 20-29 age-group and deploys trained YEPs for 3-
month to one year period.

Conditions of service: YEPs are not employment but work-and-learn programme. After the examination and
selection, YEP candidates will receive an induction training to acquire minimum skills and disciplines and
then registered as YEPs. Although no regular salary applies to YEPs, daily allowance in a range of SB$50
per day will be paid against actual working days during the attachments. Various training opportunities from
different programmes will be offered to YEPs who will be fully supported by the Programme. The roster will
be discontinued after the completion of two-year term or on the 30" birthday.

Planned activities:
e  YEP mechanism and partnership development
» Develop and refine the TOR of the programme and identify the implementing agency
»  Establish secretariat function including the recruitment of the Coordinator
» Develop roster database system
»  Conduct media promotion and awareness campaign
e  Mobilize YEP professionals
» Invite to the submission of attachment request with job description
»  Call for application to YEP and conduct selection examination
» Deploy YEPs to identified tasks
e  Capacity development programmes
» Develop and conduct induction training
» Develop skills up training programme and conduct the training
»  Apply and enrol other training programme and in-house attachment

Organizational setup: An implementing agency will be identified and contracted to run the Programme. A
secretariat may be set up within the Project Management Unit or the office of the implementing agency. The
secretariat comprises a coordinator and an advisory body that provide technical support to YEP selection,
training plan, matching to the attachment request, etc.
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Programme timeframe and budget allocation: The Programme will run under the Project for three years and
then handed over to the implementing agency of the Programme. The implementing agency may
institutionalize the programme or transfer it to other agency or discontinue after the Project completion.
Programme budget of approx. US$300,000 will be funded from UNDP regular resource. Programme is
targeting 50 YEP professionals mobilized during the three year period.

ANNEX 2: Terms of Reference: Project Manager
Post level: International FTA (ICS-11, P-4)

Duration of service: Twelve months, with possibility of extension for two more years subject to satisfactory
performance review

Description of responsibilities:

Provides day-to-day management to the project and reports to Project Board. The specific duties and
responsibilities during the assignment will include, but not be limited to, the following:

e Overall project management and reporting for the project;

« Engagement, briefing, supervision and review of consultant and contractor inputs;

« Mobilize all project inputs in accordance with UNDP procedures;

« Develop TOR for recruitment and consultancy and manage the selection of project personnel;

o  Supervise and coordinate the work of all project staff; consultants and sub-contractors;

. Prepare and revise project work and financial plans, as required to Government and UNDP;

«  Manage procurement of goods and services under UNDP guidelines and provide oversight of contracts;
. Ensure proper management of funds consistent with UNDP requirements, budget planning and control;

. Prepare and ensure timely submission of quarterly financial consolidated reports, quarterly consolidated
progress reports, and other reports as may be required by UNDP;

. Disseminate project reports to and respond to queries from concerned stakeholders;

« Oversee the exchange and sharing of experiences and lessons learned with relevant education,
environment and development projects nationally and internationally;

Provides advisory and training input to the Project:
. Review relevant documents and research prepared leading up to the project.
o Complete legislative gap analysis and identify the environment legislations to be reviewed.

«  Work with Ministry of Environment, Conservation and Meteorology (MECM) to establish the outline and
facilitate the preparation of an MECM Annual Report.

e  Work with MECM and environmental NGOs to develop the environment research workplan in short- and
medium-terms.

«  Work with MECM and other relevant ministries to establish Youth Environment Programme for young
qualified unemployed.

o  With NDMO, develop a community-based disaster risk reduction roll out programme that incorporate
climate change adaptation and sustainable livelihood concepts.

« With SGP Analyst, review the Country Programme Strategy to improve the project impacts to the
country programme.

o  With other project team members and MECM, prepare a template to collect data for MECM environment
database.

«  Supervise institutional gender audit of MECM and gender assessment of the environment programme.
«  Give applied courses/workshops on proposal development to key stakeholders.

e  Organize training workshops for other Government Ministries on proposal development and UNDP
project management rules and procedures.
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Competencies:

Demonstrates integrity by modelling the UN’s value and ethical standards

Promotes the visions, mission, and strategic goals of UNDP

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Treat all people fairy without favouritism

Good understanding on Millennium Development Goals and related initiatives

Solid understanding of development and environment issues and UN/UNDP activities
Ability to assess institutional capacity, and formulate proposals to foster positive change
Analytical judgment, results-orientation and efficiency in a multi-tasking environment

Demonstrated understanding of and working experience in environment issues in post-conflict
environments

Proven ability to manage other project team (national and international) and manage diverse and
complex tasks; establishes clear performance goals, standards and responsibilities

Substantial management and planning skills and experience with demonstrated abilities to develop and
manage partnerships with donors, government counterparts, the private sector and civil society

Promotes a learning environment; facilitates the development of individuals and team competencies
Ability to lead effectively, mentoring as well as conflict resolution skills

Demonstrates openness to change and ability to manage complexities

Consistently approaches work with energy and a positive, constructive attitude

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Strives for quality client-centred services when making decisions and taking actions
Capacity to perform effectively under pressure and hardship conditions

Qualifications:

Advanced degree (PhD an asset) in environmental science, governance, institutional management or
related field;

More than 7 years of experiences in project management and/or environmental study in sustainable
development context with good understanding of integrating gender and similar cross-cutting priorities

In-depth and proven knowledge as well as experience in the area of development issues, policies and
programmes relating to environment and natural resource management and their impacts promoting
human development and poverty reduction

Proven actual experiences of Results Based Management (RBM) with sound knowledge on LogFrame
and Project Cycle Management (PCM)

Experience with similar assignments in similar developing countries with mixed experience in the Pacific
Islands, Southeast Asia and Africa is an asset.

Excellent computer skills (key MS Applications) and ability to use information technology as a tool and
resource.

Full working knowledge of English, including excellent drafting and presentation skills. Knowledge of
another UN language desirable.

Understanding of UNDP systems (e.g. Atlas) and procedures (e.g. PRINCEZ2) desirable.

ANNEX 3: Terms of Reference: Legal Officer (Environment)

Post level: Service Contract (ICS-9 equivalent)
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Duration of service: Twelve months, with possibility of extension for two years subject to satisfactory

performance review

Description of responsibilities:

Under the direct supervision of the Project Manager, the Legal Officer (Environment) will work closely with
Legal Advisors and relevant Division in MECM and will have the responsibility to implement the following:

Review relevant documents and reports prepared leading up to the project

Assist the establishment of International Convention Coordination Unit in MECM and develop CITES
management capacity in Solomon Islands

Complete legislative gap analysis and identify the environment legislations to be reviewed.
Facilitate and implement NEMS review process

Work with MECM to review and amend Wildlife Act to incorporate better protection of endemic flora and
fauna

Facilitate the development of Provincial Environment Ordinances for all 9 provinces

Develop work programme for strengthening environmental monitoring and law compliance mechanisms
including partnership agreement with key NGOs to undertake field monitoring

Competencies:

Demonstrates commitment to UNDP’s mission, vision and values.

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Analytical judgment, results-orientation and efficiency in a multi-tasking environment
Shares knowledge and experience

Actively works towards continuing personal learning, acts on learning plan and applies newly acquired
skills

Ability to perform a variety of specialized tasks related to Results Management, including support to
design, planning and implementation of programme, managing data, reporting.

Ability to provide input to business processes re-engineering, implementation of new system
Focuses on result for the client and responds positively to feedback

Consistently approaches work with energy and a positive, constructive attitude

Remains calm, in control and good humoured even under pressure

Demonstrates openness to change and ability to manage complexities

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Qualifications:

Advanced degree (or equivalent) in environmental law, international relation, democratic governance or
related fields

More than three years of experience in government, NGO or legal sector with practical experience in
international treaties, national and provincial legislations, and environment impact assessment with
good understanding of integrating gender and similar cross-cutting priorities

Full working knowledge of English, including excellent drafting and presentation skills

Excellent computer skills (key MS Applications) and ability to use information technology as a tool and
resource

ANNEX 4: Terms of Reference: Partnership Assistant

Post level: Service Contract (ICS-6 equivalent)
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Duration of service: Twelve months, with possibility of extension for one year subject to satisfactory

performance review

Description of responsibilities:

Under the direct supervision of the Project Manager, the Partnership Assistant will work closely with Legal
Officer and will have the responsibility to implement the following:

Review relevant documents and reports prepared leading up to the project

Compile organization profiles of possible partners (NGOs, private business, consultancy firms,
academic institutions, etc)

Provide logistical arrangement for periodical dialogues with partner organizations to explore possible
PPP activities

With Legal Officer, exchange MOU with key NGOs to implement environmental monitoring and law
enforcement

Keep all information and records for future inquiry

Competencies:

Demonstrates commitment to UNDP’s mission, vision and values.
Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Shares knowledge and experience

Actively works towards continuing personal learning, acts on learning plan and applies newly acquired
skills

Ability to perform a variety of standard tasks related to Results Management

Ability to provide input to business processes re-engineering, implementation of new system,
Focuses on result for the client and responds positively to feedback

Consistently approaches work with energy and a positive, constructive attitude

Remains calm, in control and good humoured even under pressure

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Qualifications:

Hold high school certificate or equivalent. University Degree would be desirable, but it is not a
requirement.

5 to 6 years of relevant work experiences. Experience of working in a project team as the similar role is
preferable.

Having basic knowledge on current environment issues in Solomon Islands is an asset.

Experience in the usage of computers and office software packages (MS Word, Excel, etc) and
knowledge of spreadsheet and database packages, experience in handling of web based management
systems.

Be fluent in both written and spoken English

ANNEX 5: Terms of Reference: Environmental Scientist

Post level: Service Contract (ICS-9 equivalent)

Duration of service: Twelve months, with possibility of extension for two years subject to satisfactory

performance review

Description of responsibilities:
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Under the direct supervision of the Project Manager, the Environmental Scientist will work closely with
Technical Advisors and research institutes and will have the responsibility to implement the following:

Review relevant documents and reports prepared leading up to the project

Establish National Environment Laboratory in MECM with research instrument and scientific reference
articles

Develop standard methods and protocols for environmental monitoring

Conduct national technology needs assessment to investigate alternative technologies and appropriate
technologies for environment management and climate change adaptation

Organize and supervise environment researches and surveys in connection with annual research plan

Establish partnership with regional research institutions and universities and develop joint research
programmes

Supervise and provide substantive direction to develop environment database system including GIS

Assess current information systems in use by the MECM and introduce appropriate system
configuration for whole ministry

With GIS consultants, determine the best option for developing the environmental database system.
Ensure that GIS data should be integrated into the system configuration and forms the core part of the
system.

Prepare the timelines for database and website updating and reporting.

Competencies:

Demonstrates integrity by modeling the UN’s values and ethical standards

Promotes the vision, mission, and strategic goals of UNDP

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Treats all people fairly without favouritism

Promotes a knowledge sharing and learning culture

In-depth knowledge on environment and biodiversity issues in Solomon Islands
Analytical judgment, results-orientation and efficiency in a multi-tasking environment

Actively works towards continuing personal learning and development, acts on learning plan and applies
newly acquired skills

Ability to lead strategic planning, results-based management and reporting

Ability to lead formulation, implementation, monitoring and evaluation of development programmes and
projects

Ability to lead implementation of new systems (business side), and affect staff behavioral/ attitudinal
change

Focuses on impact and result for the client and responds positively to feedback
Leads teams effectively and shows conflict resolution skills

Consistently approaches work with energy and a positive, constructive attitude
Builds strong relationships with clients and external actors

Remains calm, in control and good humoured even under pressure
Demonstrates openness to change and ability to manage complexities

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Qualifications:

Advanced degree (or equivalent) in environmental science, biology, agriculture, civil engineering or
related fields

More than three years of experience in government, NGO or science and technology related sector with
practical experience in environment studies and natural resource management with good understanding
of integrating gender and similar cross-cutting priorities

Full working knowledge of English, including excellent drafting and presentation skills
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Excellent computer skills (key MS Applications) and ability to use information technology as a tool and
resource

ANNEX 6: Terms of Reference: Environment Education Officer

Post level: Service Contract (ICS-7 equivalent)

Duration of service: Twelve months, with possibility of extension for two years subject to satisfactory

performance review

Description of responsibilities:

Under the direct supervision of the Project Manager, the Environment Education Officer will work closely with
MECM Corporate Service Division and will have the responsibility to implement the following:

Review relevant documents and reports prepared leading up to the project

With the Project Manager and HR Manager, conduct a functional analysis of the Ministry’s capacities
(management and staff). Help in the implementation of the findings of the functional analysis

Assist MECM to establish Environment Education Unit and to draw up the work programme to
institutionalize the training programme within the Ministry

Identify possible course/training providers for specific skills and knowledge and establish partnership
and/or legal tie with the institutions

Explore on-the-job opportunities in various agencies to deploy Government Officers to improve the skills
and knowledge relevant to the position

Prepare and implement a training programme to include basic skills upgrading and role-specific
trainings

Organize, participate and act as resource person for the MECM’s Medium-term Visioning retreat.
Develop civic education and awareness materials in environmental sector

Supervise and provide direction to YEC Secretariat

Competencies:

Demonstrates commitment to UNDP’s mission, vision and values.

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Analytical judgment, results-orientation and efficiency in a multi-tasking environment
Shares knowledge and experience

Actively works towards continuing personal learning, acts on learning plan and applies newly acquired
skills

Ability to perform a variety of specialized tasks related to Results Management, including support to
design, planning and implementation of programme, managing data, reporting.

Ability to provide input to business processes re-engineering, implementation of new system
Focuses on result for the client and responds positively to feedback

Consistently approaches work with energy and a positive, constructive attitude

Remains calm, in control and good humoured even under pressure

Demonstrates openness to change and ability to manage complexities

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Qualifications:

University degree (or equivalent) in education, institutional management or related fields
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More than five years of experience in government with practical experience in capacity development
and skills training with good understanding of integrating gender and similar cross-cutting priorities

Full working knowledge of English, including excellent drafting and presentation skills

Excellent computer skills (key MS Applications) and ability to use information technology as a tool and
resource

ANNEX 7: Terms of Reference: Youth Environment Programme Secretariat (Coordinator)

Post level: Service Contract (ICS-7 equivalent)

Duration of service: Twelve months, with possibility of extension for two years subject to satisfactory

performance review

Description of responsibilities:

Under the direct supervision of the Project Manager, the YEP Secretariat Coordinator will work closely with
Environment Education Officer and will have the responsibility to implement the following:

Review relevant documents and reports prepared leading up to the project

With the Project Manager, establish secretariat function of the programme

Develop detailed management and reporting procedures and protocols of the programme

With Education Officer, develop induction training package to new YEPs

Invite ministries, provincial governments, NGOs, and other institution for the YEP attachment request
Call young populous to enroll the programme and conduct examination and selection

Exchange agreement with recipient organization on the working conditions and rules and regulations of
the programme

Develop and update the roster database system
Liaise with YEPs and YEP candidate for programme related issues
Explore other funding opportunity for the expansion/sustainability of the programme

Competencies:

Demonstrates commitment to UNDP’s mission, vision and values.

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Analytical judgment, results-orientation and efficiency in a multi-tasking environment
Shares knowledge and experience

Actively works towards continuing personal learning, acts on learning plan and applies newly acquired
skills

Ability to perform a variety of specialized tasks related to Results Management, including support to
design, planning and implementation of programme, managing data, reporting.

Ability to provide input to business processes re-engineering, implementation of new system
Focuses on result for the client and responds positively to feedback

Consistently approaches work with energy and a positive, constructive attitude

Remains calm, in control and good humoured even under pressure

Demonstrates openness to change and ability to manage complexities

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Qualifications:

University degree (or equivalent) in education, institutional management or related fields
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More than five years of experience in government with practical experience in HR, capacity
development and skills training with good understanding of integrating gender and similar cross-cutting
priorities

Full working knowledge of English, including excellent drafting and presentation skills

Excellent computer skills (key MS Applications) and ability to use information technology as a tool and
resource

ANNEX 8: Terms of Reference: SGP Analyst

Post level: International UNV (ICS-9, P-2)

Duration of service: Twelve months, with possibility of extension for two years subject to satisfactory

performance review

Description of responsibilities:

Under the direct supervision of the Project Manager, the SGP Analyst will work closely with SGP National
Coordinator, National Steering Committee and SGP Central Programme Management Team (CPMT) and
will have the responsibility to implement the following:

Support the SGP National Coordinator to ensure application of Results-Based Management tools for
effective programme management, focusing on quality control from formulation to implementation of
SGP CPS;

Revise and simplify concept and full proposal grant application form;
Simplify instruction sheets for use by CBOs/NGOs;

Assist the SGP National Coordinator undertake appraisal of project concepts and proposals prior to
National Steering Committee appraisal and approval;

Assist in preparation and monitoring overall financial status of projects including budget and expenditure
forecast and delivery analysis of SGP;

Analyze environmental, economic, social and political factors to keep abreast of institutional, policy and
legal development issues to guide implementation of SGP in Solomon Islands;

Perform other SGP duties as requested by the National Coordinator

Competencies:

Demonstrates integrity by modeling the UN’s values and ethical standards

Promotes the vision, mission, and strategic goals of UNDP

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Treats all people fairly without favouritism

Ability to assess institutional capacity, and formulate proposals to foster positive change
Analytical judgment, results-orientation and efficiency in a multi-tasking environment
Shares knowledge and experience

Technical understanding of programming that addresses environment at central and provincial levels,
including linkages with owners of natural resources

Solid understanding of development issues and UN/UNDP/GEF SGP mandate and activities;

Demonstrated understanding of and working experience in environment issues in post-conflict
environments

Substantial management and planning skills and experience with demonstrated abilities to develop and
manage partnerships with donors, government counterparts, the private sector and civil society

Focuses on impact and result for the client and responds positively to feedback
Leads teams effectively and shows conflict resolution skills
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Builds strong relationships with clients and external actors

Ability to work in an organized and systematic manner and demonstrate professionalism with high level
of integrity in the day-to-day performance of duty

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Consistently approaches work with energy and a positive, constructive attitude
Demonstrates openness to change and ability to manage complexities
Remains calm, in control and good humoured even under pressure

Qualifications:

Advanced Degree (or equivalent) in Environmental Sciences, Environmental Management, Natural
Sciences, Natural Resource Management or generic Development Studies with environmental
specialization

At least more than 3 years of professional experience in the area of environment/conservation and or
natural resource management; at least more than 2 years of working experience in GEF or other donor
funded environmental/natural resource management work in a managerial position; experience with
I/NGOs is also an advantage

In-depth and proven knowledge as well as experience in the area of development issues, policies and
programmes relating to environment and natural resource management and their impacts promoting
human development and poverty reduction;

Proven experience with working across different sectors and institutional levels including with policy
makers, local government officials, civil society organizations, the donor communities and other
stakeholders.

Knowledge of the Pacific and the Solomon Islands an asset

Full working knowledge of English, demonstrable excellent writing skills including experience of report
writing, project writing.

Good computer skills and experience and ability to use information technology as a tool and resource as
well as advanced knowledge of web-based management systems

Understanding of UNDP systems and procedures desirable.

ANNEX 9: Terms of Reference: Project Assistant

Post level: Service Contract (ICS-5 equivalent)

Duration of service: Twelve months, with possibility of extension for two years subject to satisfactory

performance review

Description of responsibilities:

Under the direct supervision of the Project Manager, the Project Assistant will work closely with UNDP
Honiara Office and will have the responsibility to implement the following:

Facilitate PMU to conduct their activities and keep records for future inquiry
Keep close relation with UNDP Office for any administrative issues

Raise requisitions and payment requests, to secure proper disbursement, and to keep records for
auditing purpose

Furnish office space to accommodate PMU and procure any necessary items to run the project

Put project deliverables in order and distribute to relevant stakeholders for any query, including
screening and collecting of projects documentation, projects data entering, preparation of revisions,
filing, provision of information

Provide information to Project Manager to prepare periodical reports
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Provide logistical arrangement for workshop, mission, consultancy, etc. including travel, accommodation,
conference venue, documentation, reception, etc.

Make meeting appointment and scheduling to the gathering organized by the Project
Maintain the working place clean and tidy to create comfortable atmosphere to project team

Competencies:

Demonstrates commitment to UNDP’s mission, vision and values.
Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Shares knowledge and experience

Actively works towards continuing personal learning, acts on learning plan and applies newly acquired
skills

Ability to perform a variety of standard tasks related to Results Management

Ability to provide input to business processes re-engineering, implementation of new system,
Focuses on result for the client and responds positively to feedback

Consistently approaches work with energy and a positive, constructive attitude

Remains calm, in control and good humoured even under pressure

Good inter-personal and teamwork skills, networking aptitude, ability to work in multicultural
environment

Qualifications:

Hold high school certificate or equivalent. University Degree would be desirable, but it is not a
requirement.

3 to 5 years of relevant work experiences. Experience of working in a project team as the similar role is
preferable.

Having basic knowledge on current environment issues in Solomon Islands is an asset.

Experience in the usage of computers and office software packages (MS Word, Excel, etc) and
knowledge of spreadsheet and database packages, experience in handling of web based management
systems.

Be fluent in both written and spoken English
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ANNEX 10: HACT Micro-assessment

Checklist A

Financial Management Capacity Questionnaire for Implementing
Partners with experience working with the UNCT

Summary Assessment

Name of Implementing Partner: Ministry of Environment, Conservation & Meteorology

Date: 4 February 2009

Number of years Agency has worked with the IP: _More than two years

(if less than two years then the questionnaire in Checklist B should be used)

1. Is the volume of expected expenditure | No
significantly different to that of past expenditures?

If Yes, stop here and go to
Checklist B

2. Has there been a significant change in | Yes
administration in the past two years?

If Yes, stop here and go to
Checklist B

3. Have there been any incidences that indicate that | Yes/No
financial reporting has been inaccurate or
unreliable?

If Yes, stop here and go to
Checklist B

If No, attach justification (e.g.,
NEX audit certification and
reports, previous liquidation
statements).

4. Have Agencies noted any issues, which could | Yes/No
lead to inappropriate use of funds:

e lack of segregation of duties Yes/No
. !ack of supervision gf staff Yes/No
e inadequate monitoring -
e inappropriate/untrained staff Yes/No
e large cash operation Yes/No

Yes/No

If Yes in any of the responses,
stop here and go Checklist B

5. Has there been any incidence of unduly delayed | Yes/No
financial reports?

If Yes, the UNCT should discuss
the reasons. If identified as a
significant cause of concern,
proceed to use Checklist B.

If not a significant cause of
concern, attach explanation.

6. Is there any indication outside the above that | Yes/No
there are weaknesses in internal controls and/or
financial management, which would require a
specific assessment of the financial management
capacity?

If Yes, go to Checklist B

If No, proceed to conclude the
assessment

Result of Assessment

If all answers are ‘No’, then the overall risks are considered low.
If any answers are ‘Yes’, then the UNCT should complete Checklist B
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