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Six outputs and 9 indicators are identified:

	Output
	Indicator
	Observations/Current status

	1. Relevant fisheries officials trained on carbon stock assessment
	At least 20 fisheries officials from the Great Lake and Coastal Areas improved knowledge on carbon stock assessment by Q3 of 2013
	USAID training cannot be counted!

	2. Local communities and local authorities aware of role of flooded forest and mangrove in carbon emissions and absorption
	At least 4 public awareness [events] organized for at least 200 people by Q4 of 2013
	How many events held? How many people attended? Training reports available?

	3. 5-year implementation plan developed
	Plan on REDD+ activities in flooded forest and mangrove management produced by Q1 of 2014
	Draft available?

	4. Law enforcement strengthened 
	At least two patrol teams formed and functioning well from Q4 of 2013; 
At least 20 demarcation poles and sign boards installed by Q2 of 2014
Two blockhouses constructed at conservation sites by Q1 of 2014
A set of equipment for preventing flooded forest procured by Q1 of 2014
	4 indicators … current status?
“Equipment for preventing flooded forest …” – presumably some words missing here

	5. Flooded forest and mangroves reforested where previously cleared
	At least 20 ha replanted by Q2 of 2014
	Completed?  Maps/reports?

	6. Effective management system evaluated
	Effective management system evaluated by Q4 of 2014
	



