UN-REDD STRATEGIC PLANNING MEETING

Geneva, 26-28 January 2010
Internal Summary Notes (draft 2 Feb January)
Participants: 
FAO: Peter Holmgren, José Antonio Prado, Alberto Sandoval

UNDP: Charles McNeill, Tim Clairs

UNEP: Tim Kasten, Ravi Prabhu, Mario Boccucci (by teleconf), Kaveh Zahedi (by teleconf)
Secretariat: Yemi Katerere, Tiina Vahanen, Clea Paz, Linda Rosengren, Cheryl Rosebush, Onye Ikwu, Reem Ismail
Agenda item: Key pointers from Copenhagen 
· Clear need to move toward a meaningful agreement with the World Bank

· Consider how UN-REDD will work in the agriculture sector 

· How to attract some of $3.5 billion pledged, aware that significant funds are likely to be channeled bilaterally 

· How do we engage with other partners, GEF in particular
· Need to move the process forward from the Brown and SG/WB letters
· Important to be part of and engaged into the consolidation of the international REDD governance process 
· Determine how UN-REDD can contribute through its convening role at different levels, specifically at the international level - but also at the national level with REDD countries
Agenda item: What is UN-REDD? 
· Need to find a solution to current challenge of getting funding for some global activities, including secretariat 
· Lack of flexibility in current funding mechanisms regarding donor earmarking - how to achieve flexibility while maintaining “joint programme characteristics”?
· How to associate other types of funds to UN-REDD?
· How do we establish deeper collaboration amongst agencies?

· What is the work programme and who leads on what?

Risks:

· Fragmentation between agencies

· Missing the opportunity of attracting new funds without a proper strategy and work programme 

· Shifting focus from the MDTF as the main channel of funds 

Conclusion: UN-REDD Programme is larger than the current UN-REDD fund administered by the MDTF. 
Decision: The following activities are to be included under the UN-REDD Programme Framework:
Tier 1: Activities funded through the current UN REDD Fund (MDTF) and governed by Policy Board and implemented through joint programmes (GP and NPs)
Tier 2: REDD activities undertaken by agencies, that are clearly contributing to the overall UN-REDD Programme, strategy, and work programme 
· Can be funded through various sources, coordinated by a steering committee, i.e the Coordination Group involving all agencies, and implemented preferably through joint programmes or agency projects.  
· Coordination Group to confer the UN-REDD affiliation before any formal proposal is submitted to donor(s). 
Notes: 

· The basis for the decision making by CG is the agreed UN-REDD strategy and work programme

· It is recognized that there are a number of associated agency activities that can and do contribute to the UN-REDD Programme 
· All activities should support the countries in their REDD+ work
· UN-REDD Programme has the potential to become an integral part of emerging arrangements for supporting national REDD+ Readiness phases

· Global activities could be a part of tier 1 or tier 2

· Secretariat to keep a registry of all UN REDD activities, including “Tier 2 activities”  
· Need to communicate clearly on the scope of Tier 2 to avoid any potential misunderstanding  

Next steps:
· Revise or establish new MOU, including clarifying the role and operation of the steering committee 
·  Secretariat to prepare first draft of MOU and TOR of the SC and share with the agencies. 
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Agenda item: Partnership with the World Bank 

· Recognition that any emerging international governance structure for REDD+, including interim arrangements, needs to be efficient and not fragmented

· UN-REDD should  take a leadership role  on the issue 
· Countries want a uniform set of procedures and efficient management for support to national REDD+ readiness
Decision:
Recognizing the need for harmonization, the agencies agreed that a preferred outcome is a common governing body between WB and UN REDD initiatives, with distinct implementation channels.  

	Actions
	Responsibility
	Timeframe

	1. Prepare PB agenda item + documentation
	Secretariat

	2 weeks

	2. Consult with stakeholders and inform/consult WB (Benoit) and key players to generate support for the proposal (Norway, PNG, Heads of agencies, and new UN-REDD countries). 
	Secretariat,  with  participation of agencies  as needed
	Immediate

	3. Prepare a letter from SG to WB President to inform them on the proposal and that it will be submitted to PB, and request the WB to do likewise with their relevant governing bodies. 
	Secretariat and agencies
	2 weeks

	4. Invite countries that have requested to join the UN-REDD as observers in PB4 
	Secretariat to write letter to PB members, seeking approval
	As per communication to PB
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Agenda item:  Working as one – working relationships
· Need to improve direction and guidance to staff working at country level
· Need for more efficient communication between HQs and regional and country offices 
Decisions: 

1. Bring field staff of the three agencies together to improve understanding and approaches of the UN-REDD Programme  
1. Take advantage of the UNDP New York meeting next week 

2. Call a broader “retreat” of agency staff either at global or regional level 

i. offer by FAO to host in/near Rome or consider other options
ii. decision to be based on cost implications and availability of funds

iii. there is no budget for such activity in the current programme  
2. Develop operational guidance for staff working on UN-REDD national programmes (to be led by the secretariat)
i. Agencies to involve country and regional staff in the process 
3. Develop an effective communication system for the whole UN-REDD team  (core activity for the secretariat) 

4. Agencies to address specific agency support and coordination challenges immediately as they emerge in the work on NPs

i. Seek views from staff that have been involved directly
Agenda item: Finalization of the strategy

A) Vision & mission –need to capture where things are moving towards in terms of REDD+ landscape. The wording of the vision, mission and goals should be logically consistent. 
· The strategy represents internal consensus on what we want to do, and is used as a communication tool to external audiences about what we want to change and how
· Strategy needs to be aligned with work already being done in the external environment on REDD+ and help position the programme in the emerging interim arrangements on International REDD+ governance 
· Needs to demonstrate the UN-REDD approach to national REDD+ readiness process in responsive way and show that we understand what countries want, and that the drivers of deforestation are different depending on the situation of each country.  Setting out our approach clearly in the strategy document is critical, as our approach to readiness is a comparative advantage 
· The document might be structured around the phases

B) Strategic goals
· Need to reflect on the outcomes of COP 15

· The overall national REDD+ readiness process including transformational components should be the overarching umbrella/context for the strategic goals 

· Goals should be measurable

· Strategy should be for the long term, and revised as work evolves and external and internal environments change 
· Goals should be building blocks to the vision 

C) Scope of UN-REDD Programme
Decisions: 
1. Provide both comprehensive and targeted support and increase number of countries 

2. US$750 million is indicative of the envisaged level of cumulative funding of the UN-REDD Programme for the period of 2010 - 2015

D) Future work areas 

Decision: The following work areas were agreed. Titles may change as the thinking matures.
1. MRV and Monitoring
2. Governance
3. IP/CSOs & Stakeholder Engagement
4. Equitable Benefit Sharing
5. Transformation Strategies
6. Ecosystem Multiple Benefits
7. Convening, Communicating & Catalyzing role of UN

· Implications on capacity building 
E) Next steps on the Strategy

	Tasks
	Responsible 
	Deadline

	Draft annotated outline of strategy with enough substance to lead discussion at PB4 
	Secretariat & Agencies 
	17 March 

	Draft forwarded to UNEP for translation 
	Secretariat 
	19 February

	Define the content of the work areas  - flesh out the details 
	Agencies
	12 February,  for brief two-page synopsis

	MRV and Monitoring
	Alberto, FAO
	

	Governance 
	Tim C, UNDP
	

	IP/CSOs & Stakeholder Engagement
	Charles, UNDP
	

	Equitable Benefits Sharing
	Tim C, UNDP
	

	Transformation Strategies
	Ravi, UNEP & UNDP
	

	Ecosystem Multiple Benefits
	Ravi, UNEP & FAO
	

	Convening, Communicating & Catalyzing role of UN
	Ravi, UNEP
	

	Draft guidance note on new work areas 
	Secretariat 
	Immediately

	Write context on REDD readiness; UN-REDD approach to readiness (this informs the work areas and provides guidance on text for work areas
	Clea & Yemi to generate first draft (4-5 pages)
	2 February

	Revise text of the zero draft to update the sections on  goals  and other relevant sections
	Yemi
	12 February

	Outline form the secretariat
	Secretariat
	2 February


NOTE: Final strategy document should be approximately 20 pages.
Agenda item: Finance issues

A) 2010 budget
· It was confirmed that the Secretariat should be firmly in charge of managing the process and ensuring that agencies make collective decisions
· The budget request has been sent to Norway 

· To ensure sufficient technical capacity in agencies to support the programme and national readiness efforts, there is an urgent need to explore and decide among options 
Decisions:
1. The current budget document remains as a basis for the work, but no final decision on the entire 2010 budget can be made until conclusion on work areas. 

2. To improve the budget preparation process in the future, secretariat to reflect on the 2010 budgeting process and share lessons and experiences.  Important to engage agencies, facilitate cooperation and provide specific guidance for inputs.  
3. Adaptive management system should be utilised by the programme to facilitate programming and budgeting in the future.
B) Options for channelling funds (MDTF and other options)

Decisions: 
1. The options for a new funding window to serve the Tier 2 activities were identified as: 
i. New multi-donor trust funds 

ii. Direct funding to agencies  

2. Given the urgent need to cover the core costs (and other immediate funding needs) of agency support to national REDD+ Readiness it was agreed that the preferred option is to  

i. Revise the current joint Global Programme to strengthen the international support functions (approximately US$9.5million), set up a parallel funding source for it, and request the MDTF office to administer the funds. 
ii. If such arrangement not preferred by donors, submit the request to PB4 as done with the first revision in June 2009. 
Actions
1. Prepare the documentation immediately
· GP revision, new MOU, new Standard Administrative Agreement (SAA)
2. Secretariat to consult with Norway  and the MDTF Office, and inquire informally with key PB members  
3. Submit the request for funding allocations of the “DANIDA funds” for decision to PB4. If a broader budget revision needs to go to PB, include these funds in that revision.

Agenda Item: Secretariat

Decisions:
1. Strengthen the role of the secretariat to facilitate the work of the agencies and empower it to represent the UN-REDD Programme and facilitate continued cooperation among the agencies
2. In coordinating and preparing UN-REDD inputs and in engaging with key partners, Secretariat to keep agencies briefed and, recognising the contribution they can make, invite their inputs and/or participation when appropriate. 

Agenda Item: Management and coordination of the programme by agencies

Decision: the Coordination Group will be the main interagency decision maker. The Strategic Directions Group should be engaged in high level issues when needed. 

The slightly revised chart below explains  
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Agenda item: Relationships with other key partnerships

UNFCCC
· General sense that the UNFCCC secretariat and UN-REDD Programme have a good relationship but there is room to do more given the Copenhagen outcome and building on the “UN family”

Decision: The UN-REDD Programme needs to strengthen its relationship with UNFCCC secretariat (at different levels – reputational and technical)
Goal:  Get UN-REDD integrated into the emerging new institutional architecture 

Actions: 
1. Engage with UNFCCCS for broader support to UN-REDD (private and public)

2. Invite UNFCCCS  inputs at different levels:
a. Joint program planning + implementation (e.g. joint programme activities for capacity development in GHG inventories,  or any other similar type of technical work)

b. Co-organise workshops
c. Seek  use of resource persons to support REDD+ negotiations, 

d. Strategic/policy level: e.g. invite comments to the UN-REDD strategy 

GEF

 Strategy to move forward:
· Ultimately GEF will need to work through one of 3 agencies on REDD
· Tier 2 approach, managed by the UN-REDD steering committee, may enable access to GEF funds

· We need our regional teams to reach out to regional development banks (RDBs), to attract regional and national funds (e.g. USAID), link to national coordination mechanisms. Have to respond to call for proposals and contribute to design of these other REDD+ initiatives 
· Agencies through their GEF focal points are also key in accessing  funds so our regional agency teams are empowered to work together

Actions:
1. Out-reach to strengthen relationships with RDBs: Clea to coordinate with agencies 
2. UNEP to initiate options for the UN-REDD Africa team to engage with African Development Bank
UNFF:
· Need to involve and build a good relationship with UNFF Secretariat 
Actions for Secretariat: 
1. Strengthen exchange and communication with UNFF Secretariat
2. Invite UNFF Secretariat as ad hoc observer to PB and include them on list of new observer countries to PB 

3. Support UNFF in the International Year of Forests
CPF
· Three agencies are members, not UN-REDD: agencies should speak with one voice

· Agencies should bring UN-REDD results into CPF

Actions: 
1. Engage CPF members in UN-REDD activities when it makes sense (ie/ CBD and IYB and links to REDD)
2. As needed, convey at next CPF meeting that UNDP and UNEP have agreed to support FAO’s leadership as chair of CPF

Other, related actions for collaboration with CPF members: 

· Secretariat to contact the CBD Secretariat to explore possibility of UN-REDD co-sponsoring the Pavillion on Ecosystems and Climate Change at next COP in Japan (on behalf of agencies) 

Agenda item 2 – Policy Board agenda

Decision: Revised draft agenda for further development (to be sent separately) 
Related actions to prepare for PB4:
1) Organise the item on sharing information on National Programmes in a dynamic way, Secretariat will come up with a new approach (e.g. fact sheets, building on Work Space country page formats, possible panel approach, etc.)

2) Achim  Steiner offered to welcome address and Angela Cropper to host reception dinner with an ice breaker presentation dealing with related issues 

3) New country working dinner could be considered on Tuesday or Wednesday 
4) Yemi to reach out to DRC for co-chair position – Vincent, pursuant to the rules of the PB and following the decision of the 1st meeting and copy to Epimendes and Olav

5) Charles to find out if Olav is available otherwise Tim K to ascertain  whether or not Angela Cropper is available
6) Preparatory meeting – Tuesday 16 March, people not joining field trip could follow-up on site on strategic and other matters 
Agenda Item:  Future Resource Mobilization

Needs identified
· Creation of “flexible” window to attract funds/new donors (see above)
· Need for an immediate plan to attract some of the $3.5 billion; we need more specifics on how much is available (USAID may have funds for REDD in 2010) 
· Strategy needed to access national GEF funds and bi-lateral funds (Japan, USA, Australia, France, UK)

· Research into: a) Green Climate Fund, b) Interim financing architecture ($3.5 billion): How can we be positioned as a conduit for these funds? See previous diagram “Interim Arrangements”.  This is a high priority

· Identify donors who want to work multi-laterally: Norway, Denmark, Sweden, Germany

· Strategy needed for accessing regional funds (GEF, CBFF, regional development banks)

· Look into private sources of funding; foundations i.e. Moore/Packard

Updates on Fundraising:

· Norway: has expressed their desire to be the coordinator of the establishment of the “interim REDD+ arrangement”; desire to bring UN-REDD and FCPF together thereafter. 

· Sweden: Norway has discussed with Sweden. Their focus is on adaptation; the link between REDD and poverty reduction needs to be emphasized to Sweden. 
· Denmark: they’ve said difficult to put money through the UN-REDD Programme. Moving forward, it’s not clear which way they are likely to go; preference in Denmark for FCPF. Had to argue hard for UN’s comparative advantage when deciding to provide US$ 1.9 million and perceived weakness in transferring of funds through the agencies; acceptable in pilot phase but not in keeping with the Paris Declaration.

· UK: has agreed to discuss
· Japan:  Asako is tracking changes with the new government. UNDP HQ briefed UNDP office in Japan on UN-REDD Programme this week. The new government has new unit to look at waste in all programmes, particularly in development assistance. They were looking at FCPF specifically. Charged to ensure that Japan’s funds are being used effectively and result was recommendation to give less to the FCPF. Japan will hold a conference in March, to look at forest and climate issues. Use the conference to make UN-REDD known. UNDP received an invite. FCPF is on the agenda. 
· Mexico: UNDP’s Regional Bureau for Latin America and the Caribbean will allocate $100K from its regional environment program for readiness in Mexico (Tier 2) in 2010. Mexico wants to get into payments phase soon.
· Germany: They would like to visit the Secretariat and have a discussion. 
· Number countries providing JPOs: for example at UNEP on REDD focusing on Congo Basin (France); at FAO Indonesia office supporting UN-REDD (Netherlands), at UNDP HQ (Japan).

Actions:  
1. Secretariat to follow up with UK, Germany and other potential donors: establish communication channels and meet to explore funding possibilities, and more broadly design a plan to work with different donors; identify who does what and when

2. Engage with USAID at highest levels. UNDP to explore getting message on UN-REDD to USAID

3. Explore the possibility of submitting a UN-REDD proposal to Germany’s Climate Initiative (funded by proceeds from Germany’s auctioning of AAUs) 

4. Secretariat to develop principles and guidelines on fundraising 

5. Yemi to reactivate the Donor Working Group: Peter, Charles, Ravi and Yemi

6. Cheryl to work with agencies to get a newsletter article written on the additional existing co funding and indirect support from other donors (e.g.  the agency co-funding in Cambodia (FAO and UNDP) and Ecuador (UNDP), JPOs funded by different donors, etc). This will be a great opportunity to demonstrate that we in fact have other donors and contributions. 

Agenda Item (new): Review of UN-REDD Programme

Decision: The group agreed to conduct an independent review of the UN-REDD Programme – including both budgetary and programmatic components. To be completed by mid 2010; subject to availability of funds. (Note:  the timing of the review was revisited in the follow up conf call -> tbc by the CG) 
The review is to serve internal purposes only, to strengthen the programme monitoring - not for public distribution.
Actions:
1.  Secretariat to hire independent consultant to do this and draft TORs (a suggestion for evaluation professional with substantial REDD expertise: Michael Wells, Norway, ) 

Agenda item (new): Implications of Programme Strategy on Communications

Notes:

· With the Communications Officer on board, and the events coordinator being hired, Secretariat has increased its capacity significantly, but agency inputs remain critical
· Communications strategy needs to be finalised 

· Need targeted communication and need to be proactive not just responsive or reactive 

· Each agency needs to pick up the reins on communications in their lead areas of work

· Messages should be consistent with corporate messages 

· Need to maintain capacity at the agency level, maintaining knowledge platforms to feed the management of communications to promote the work of the Programme 

· Develop guidance on communication tools 
· We need to respond to the requests by UN-REDD countries for support to roll-out a national communication strategy 

Actions for Secretariat:
1. Develop guidelines to support national communication strategies 
Agenda Item: Concluding remarks

What have we accomplished and learned:

· There was a sense of mission, purpose, urgency, making it easier to achieve planning meeting objectives than anticipated 

· Potentially contentious issues, but there was willingness to compromise

· Laid solid ground/foundation for the future of the Programme

· Everyone came well-prepared, more clarity on the Programme now

· Key issues were resolved, and the meeting ended well

· Need to remember to stay united and not fall back into own agencies 

· Meeting documents were well organized, regular updates were extremely useful

· Secretariat facilitated communication between the agencies

· We have to learn to express dissenting opinions in a more respectful way

· We made a commitment to step ahead and take the risk to raise our ambition level

· Continue to focus on the strategy as quickly and thoroughly as possible.






�  In all activities: inform, consult, engage and invite participation of agencies as necessary.


� The rich exchange of information and insights can be shared in a separate note
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