Participatory Governance Assessment Programme 
Interview forest management board and state forest company
Draft as of 26 March 2014

Form 08
Name of interviewer:

Name of interviewee(s):

Organization:


Number of staff:
Interview starts at:


Interview ends at:
Introduction:
Hello. My name is … and here are my colleagues… We are from a pilot Participatory Governance Assessment Programme of UNREDD which is being implemented in Lam Dong province. We would like to talk with you in order to get information about two topics which our programmes is interested in. One is the implementation of the forest contract (according to Decision 202 and Decree 135). The other is stakeholders’ rights to use forests. We do hope that you will cooperate and share these information with us to make the programme possible. During the interview, if you are not clear about anything, don’t hesitate to ask us for clarification.

A. Forest allocation/contract process
(A.3.1)  Did your organization participate in forest allocation/contract process? 
NO
  FORMCHECKBOX 
, Do you know your organization’s rights to participate in forest allocation/contract process  (how to participate and in which stage)  -> move to B
YES 
 FORMCHECKBOX 
, Which stage and what activities? 

· Who from your organization have participated in Forest allocation/contract process? 

· How was the participation taken place (describe briefly in every steps)? 
	Step
	Content
	Notes

	
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	To be provided with information
To be consulted and to contribute opinion
To make decision
To participate in the implementation of decision
To participate in monitoring and evaluation
To adjust decision during the implementation
	


(A.1.4) While implementing land allocation and forest contract in this location, have you got any written instruction? 

· NO:
 FORMCHECKBOX 

· YES: 
 FORMCHECKBOX 
  Could you please show me these instructions? (Interviewer needs to ask for a copy or take photos of the instructions)

Have you got any problems/difficulty when following this instruction (mark one or more than one squares below):

·  FORMCHECKBOX 
 rigid (too detailed and not relevant to local context), explain in details:_________ 

·  FORMCHECKBOX 
 general (too general, not concrete enough for people to follow), explain in details:_________

·  FORMCHECKBOX 
 deficient (no instructions on some contents and steps for implementation) , explain in details:________

·  FORMCHECKBOX 
 Other problems – explain in details_________

(A.2.2) How have propaganda/extension of laws and regulations implemented (during the forest allocation/contract process)?

· Time: When did it take place during a week

· Venue: Where. How far from participants’ resident area

· Document: 

· Is training document re-edited (from related laws and regulations, using simpler Vietnamese language) or not?  
Yes  FORMCHECKBOX 
 give an example:_______

No  FORMCHECKBOX 
, which type of document was used for training?

· Were hand-out distributed to all participants? Yes  FORMCHECKBOX 
,  No  FORMCHECKBOX 

· Were visual aids used? Yes  FORMCHECKBOX 
, No  FORMCHECKBOX 

· How many participants joined each training: less than 20  FORMCHECKBOX 
, 20 - 30:  FORMCHECKBOX 
, 30-50  FORMCHECKBOX 
, 50-70  FORMCHECKBOX 
, more than 70  FORMCHECKBOX 

· Training Performance: 
· Extension officers just read content of relevant laws and regulations  FORMCHECKBOX 

· Visual aids were used (video, film, pictures…)  FORMCHECKBOX 

· Time spent for discussion and questions: less than 15’  FORMCHECKBOX 
, 15’-30’  FORMCHECKBOX 
  more than 30’ FORMCHECKBOX 

How much fund was allocated for extension of laws and regulations?

· Planned:

· Actual expenditure:

(A.2.3) Who from your organization participated in the forest allocation/contract process but do not possess relevant professional knowledge? If yes, how many?

Are there any person from your organization who have professional knowledge in that field?

(A.2.4) Are there any capacity building activity? 
If yes, please describe them:

	Activity
	Content
	Participants
	Venue
	Time

	
	
	
	
	

	
	
	
	
	


Are capacity building activities based on actual needs/or capacity building need assessment? If No. Has  capacity building need been assessed?
Is there any capacity building planned for near future? If YES, could you describe the intended contents for implementation.

(A.3.2) How was information related to forest allocation/contract process shared among stakeholders?

·  FORMCHECKBOX 
 Stakeholders look for information by themselves 
· Information shared via: 
·  FORMCHECKBOX 
 loud speakers, time for broadcasting:

·  FORMCHECKBOX 
 TV, time for broadcasting: 
·  FORMCHECKBOX 
 hand-out, distributed at:
·  FORMCHECKBOX 
 Meetings (details in A.2.2)
·  FORMCHECKBOX 
 Mobile extension and communication 
·  FORMCHECKBOX 
 Others_________
Contents of shared information:

·  FORMCHECKBOX 
 Project plan 

·  FORMCHECKBOX 
 Rights, responsibilities and interest of local people 

·  FORMCHECKBOX 
 Rights, responsibilities and interest of other stakeholders 

·  FORMCHECKBOX 
 Other content___________________
When was the information shared? 

·  FORMCHECKBOX 
 Before project implementation 

·  FORMCHECKBOX 
 During project implementation  

·  FORMCHECKBOX 
 After project implementation
Who decided on the selection of villages and households to be included in the forest allocation/contract process?
(A.3.3) How are the traditional and cultural characteristics of each location involved in the forest allocation/contract process:
· Is traditional boundary respected when defining boundary for forest allocation/contract?

· Is forest allocated to traditional owners (individual/community acknowledged by customary laws)?

· Are traditional leaders (elder/clan heads) participated in the process?
(A.3.4) In the budget plan of the programme, is there any fund allocated for facilitation/promotion (to organize events to facilitate or promote people’s participation, or to hire facilitators, or to train facilitators from responsible organizations…)? If Yes, how much (planned and actual expenditure):

(A.3.5) During the process, what happened if there is any complaint/conflict? 
· Report to whom?

· Who is responsible to settle complaint/conflict?

· Who from which level participate in the settlement?

· How complaint/conflict was settled:

· Within the community

· Between two or more than two communities

· Between people and an outside organization

B.
Rights over forest and benefit sharing
(B.3.1)  Within the local forest area, are there marks, signs to delineate boundaries among different forest owners? If YES, are name of the owner and area written on the sign board?
(B.3.2) 
Have your organization got any paper proving you rights over forests:

· Land use certificate (red book): 
having now  FORMCHECKBOX 
, have but lost   FORMCHECKBOX 

· Decision to allocate/rent forests: 
having now  FORMCHECKBOX 
, have but lost   FORMCHECKBOX 

· Contract for protection: 
having now  FORMCHECKBOX 
, have but lost   FORMCHECKBOX 

· Others (e.g. forest registration): 
having now  FORMCHECKBOX 
, have but lost   FORMCHECKBOX 

· No  FORMCHECKBOX 

(B.4.1) Since having the forests, did your organization carry out following activities. If NO, why?
· Timber harvesting  FORMCHECKBOX 
, NTFPs  FORMCHECKBOX 
, take-all harvesting  FORMCHECKBOX 
, cleaning  FORMCHECKBOX 
, hunting, fishing in forest  FORMCHECKBOX 
, PFES  FORMCHECKBOX 
, mortgaging   FORMCHECKBOX 
, contributing capital  FORMCHECKBOX 

· Management: granting harvesting permission FORMCHECKBOX 
, planting  FORMCHECKBOX 
, thinning  FORMCHECKBOX 
, planting food crops on vacant land in forest area  FORMCHECKBOX 

· Exclusion: patrolling  FORMCHECKBOX 
, arresting violator  FORMCHECKBOX 
, treating violator  FORMCHECKBOX 

· Transfer: inheriting  FORMCHECKBOX 
, giving  FORMCHECKBOX 
, offering  FORMCHECKBOX 
, selling  FORMCHECKBOX 
 

Since having the forests, what types of benefits has your organization got? If NO, why?:

·  FORMCHECKBOX 
 Timber
·  FORMCHECKBOX 
 NTFPs
·  FORMCHECKBOX 
 Money from environment service
·  FORMCHECKBOX 
 Non material benefit (ancestral forests, …)
·  FORMCHECKBOX 
 Others:
Estimate the proportion of income from forests over the total income of the organization


Did your organization meet any problems in realizing its rights and benefits?

 (B.4.3) According to you, are policy and practice on benefit sharing fair enough toward all stakeholders? Why? (give examples)
(B.5.2) How is propaganda/extension of laws and regulations to stakeholders implemented?

· Time: when in the/week

· Where: how far from participants’ resident area

· Document: 

· Is training document re-edited (from related laws and regulations, using simpler Vietnamese language) or not?  
Yes  FORMCHECKBOX 
 give an example:_______

No  FORMCHECKBOX 
, which type of document was used for training?

· Were hand-out distributed to all participants? Yes  FORMCHECKBOX 
,  No  FORMCHECKBOX 

· Were visual aids used? Yes  FORMCHECKBOX 
, No  FORMCHECKBOX 

· How many participants joined each training: less than 20  FORMCHECKBOX 
, 20 - 30:  FORMCHECKBOX 
, 30-50  FORMCHECKBOX 
, 50-70  FORMCHECKBOX 
, more than 70  FORMCHECKBOX 

· Training Performance: 
· Extension officers just read content of relevant laws and regulations  FORMCHECKBOX 

· Visual aids were used (video, film, pictures…)  FORMCHECKBOX 

· Time spent for discussion and questions: less than 15’  FORMCHECKBOX 
, 15’-30’  FORMCHECKBOX 
  more than 30’ FORMCHECKBOX 

Do you know how much fund from the district (or Forest Protection Office) is annually allocated for  propaganda/extension of laws and regulations related to forests? How much was actually spent last year?
(B.6.1) (B.6.1) During the past three years, were there conflicts related to forest resource in the assess area:

	Between whom
	When 
	Main reason
	Note

	
	
	
	

	
	
	
	

	
	
	
	


(B.6.2) How were these conflicts settled:
· Who/which organization is mainly responsible?

· Who participated in the settlement? Were traditional leaders (if the conflict concerned local community) participate in the settlement?

· How the conflict was settled:

· Within the community

· Between two or more than two communities
· Between local people and an outside organization
· Were customary rule used for the settlement

(B.6.3) Do you know about any big land use plan (for economic development, road construction…) in the district? If YES, could you describe it in details.

(B.5.3) When you need advice on laws or regulations:

· Who do you ask?

· When? During working hours  FORMCHECKBOX 
, or at any time  FORMCHECKBOX 

· Are you satisfied with the advice? 
What will you do if you have any complaint related to forest? 
· Who is mainly responsible to receive and settle your complaint?

· Who participate in the settlement?

· How is the process to settle a complaint? 

(B.7.1) During the past period, was there any case in which land was withhold with compensation? If YES, can you summarize some key points with regard to options and whether the owner was satisfied with the compensation value and the way it was compensated?

(B.8.1) According to you:

· How long does your organization’s right over forest last?
· Can your organization implement its rights without any problem?

· If land or forest is withhold, is the compensation reasonable?
(B.8.2) What has your organization done with the forests (investment in the forests, adding value, etc.) so far:

· When?
· Why?
· To which extent?
· What kind of activities have you conducted?
	What activities
	When?
	Why
	To which extent

	
	
	
	

	
	
	
	


Thank you for your cooperation
�You may already know the answers to some of these questions but helps to break the ice.


�New compared to Form 7 – added the “have but lost” response


�May be more complicated/sensitive for organizations/businesses to answer than individuals


�To gauge difference between law and reality


�Difference between state-owned forestry company and forest management board with household & individual managed forests


�Q: how to note? A: new page





Also changed wording to make more colloquial





