April 29, 2010

Preliminary Annotated Outline
Enhancing Cooperation and Seeking Coherence between REDD+ Institutions 
to Support Countries REDD+ Efforts
(Max: 10-15 pages, including annex)

1. Background (1.5 pages)
· Recall decisions from governance bodies of FCPF, FIP and  UNREDD

Decision by FIP Sub-Committee (February 3-4, 2010): 

“The FIP SC also requested the CIF Administrative Unit to work with other multilateral REDD+ institutions and other REDD+ initiatives to study options for enhancing cooperation, and seeking coherence between them to support countries REDD+ efforts. The CIF Administrative Unit should report back to the FIP Sub-Committee with an options analysis report, if appropriate, at its June session.” 

Resolution by FCPF Participants Committee (March 22-25, 2010): 

“The Participants Committee requests the FMT to work with appropriate ongoing initiatives and institutions, including the UN-REDD Programme and the FIP, to study options for enhancing systematic cooperation and improving efficiency, and seeking coherence in support of REDD-plus countries efforts, and report to the PC at its sixth meeting with options, implications and recommendations as appropriate.” 

Decision by UN-REDD Policy Board (22 February, 2010) 
"Given the role of the UN-REDD Programme Secretariat in managing partnerships and liaising with other REDD+ initiatives, the Policy Board requests the Secretariat to work further with other REDD+ initiatives to explore options for strengthening cooperation and seeking coherence among them to support countries' REDD+ efforts. The Secretariat should present any findings to the Policy Board, as appropriate, and no later than at the 5thmeeting. "

· Joint agreement among FCPF, FIP and  UNREDD to produce one paper
· Describe briefly process to develop paper (including brainstorming with Amazon Fund, Congo Basin Forest fund, GEF and UNFF; and feedback from Oslo meeting) (maybe attach roadmap)

· Briefly explain purpose and structure of paper

2. REDD+ Phases and Current REDD+ Institutional Landscape (2 pages)
· Briefly describe emerging REDD+ Phases using language FCCC/AWGLCA/2009/L.7/Add.6 (maybe use graphics ?)

· Provide short overview of current REDD+ institutional landscape with mentioning main multilateral and bilateral actors (public sector)( refer to annexed matrix with information on existing REDD+ institutions – to be checked and completed with missing information)
· State the need for more opportunities for the engagement with the private sector;
· Identify need for collaboration and coordination as current landscape is complex, fragmented  with criteria and rules of various initiatives that are confusing for countries and not compatible with the phased approach to  REDD+;
· Approach: test collaboration and harmonization at the country level, learn lessons from these country-based processes and inform international process

3. Interfaces (Financial Flows and Financing Modalities) (2 pages)
· Identify linkages between Readiness and Implementation, Implementation and Performance-based Payments (use of graphic elements);
· Map FCPF, FIP and UNREDD  and identify current modalities to ensure the link from one to the next phase (use examples of financing modalities provided through FCPF and FIP – see Benoit’s PPT);

· Identify opportunities and challenges for other REDD+ institutions to engage in REDD+ phases(e.g. trigger points, financing modalities, methodological issues)
4. Options for Institutional Collaboration on REDD+ (2-3 pages)
a. At the Country level

Readiness:

· Build on existing REDD+ and/or forest-relevant strategies, plans or equivalents
· Use readiness definition and methodology as promoted by FCPF/UNREDD

· Post readiness results (and interim achievements) online accessible for public

· Through readiness plans, identify financing needs for further capacity development and investments  based on priorities identified during Readiness process

Implementation:

· Build on Readiness phase activities; 

· Use joint planning tools (e.g. FIP joint missions);
· Mobilize other partners based on comparative advantages for technical and financial collaboration;
· Identify investments with potential for performance-based payment (including emission reductions) for phase 3 engagement;
· Discuss sustainability aspect of REDD+ finance at the country-level

b. At the level of governance bodies

· Joint meetings of governance bodies of FCPF, FIP and UNREDD on an annual basis to discuss issues of common interest
c. On common issues

· Safeguards for REDD+
· Methodological issues by REDD+ phase

· Step-by-step approach for developing a REDD+ Registry (including principles for the operating body of the REDD+ Registry) 

5. Concluding Remarks (0.5 page)

Annex: 

Information on Selected REDD+ Mechanism
Information on Selected REDD+ Mechanisms

REDD+ Phases:

Phase 1: 

National REDD+ strategy development and capacity building (REDD+ readiness)

Phase 2: 

Investments

Phase 3: 

Payments (Performance, incl. emission reductions)

	
	FIP
	FCPF
	UNREDD
	GEF

	Scope in context of REDD+ Phases


	2
	1, 3
	1
	 1and 2

	Targeted Countries


	Peru, Laos PDR, Indonesia, Burkina Faso, Ghana

(6 more pending)


	37 REDD+ countries:  Argentina, Bolivia, Cambodia, Cameroon, Central African Republic, Chile, Colombia, Congo DRC, Republic of Congo, Costa Rica, El Salvador, Equatorial Guinea, Ethiopia, Gabon, Ghana, Guatemala, Guyana, Honduras, Indonesia, Kenya, Laos PDR, Liberia, Madagascar, Mozambique, Nepal, Nicaragua, Panama, Papua New Guinea, Paraguay, Peru, Seychelles, Suriname, Tanzania, Thailand, Uganda, Vanuatu, Vietnam


	DRC, Indonesia, Panama,  Papua New Guinea , Tanzania, Vietnam, Bolivia, Zambia
	All REDD+ country parties to the UNFCCC

	Governance

· Decision-making body


	FIP Sub-Committee with equal representation of 6 contributor and 6 developing country representatives (Self-selection process)


	FCPF Participants Committee with equal representation of 14 contributor and 14 REDD+ country representatives (annual election by the 51 members of the Participants Assembly)


	UNREDD Programme Policy Board with 3 full members from UNREDD countries (Africa, Asia-Pacifica, LAC)and 2 current donors (Norway and Denmark)

CSO: 1 member

UNPFII: 1 member

FAO, UNDP, UNEP: 1 member each


	 GEF Council with 32 members, regional constituencies: 18 developing country  constituencies;  8 developed country members, 1 developed country constituency, 4 mixed constituencies



	· Observers
	CSO: 4, 

IPs: 4

Private Sector: 4

GEF, FCPF, UNREDD, UNFCCC Secretariat
	6 (representing civil society, indigenous people, international organizations, UNFCCC Secretariat, UN-REDD Programme, private sector)
	UNFCC Secretariat

FCPF

GEF

IPs: 3 regional representatives

CSO:  3 regional representatives
	1 each of GEF Agencies, Convention Secretariats, CSO, STAP

	· Accessing Agencies
	IBRD, IFC, IADB, AfDB, AsDB, EBRD
	World Bank
	UNDP, UNEP, FAO
	IBRD, IFC, IADB, AfDB, AsDB, EBRD, UNEP, UNDP, FAD, FAO, UNIDO



	Funding


	US$542million (as of March 3, 2010)


	Readiness Fund: about US$115 million; an additional contribution of ~US$20 million considered by Germany and US$5 million by US in FY10 budget process.

Carbon Fund: about US$34 million signed; an additional ~US$16 million by UK through Strategic Climate Fund and US$5 million by US in FY10 budget process.


	US$107million 
	US$183-222million 

( plus Country allocations for CC, BD and LA FA)

	Contributors


	Australia, Denmark, Japan, Norway, Uk, USA


	11 Readiness Fund donors 

5 Carbon Fund contributors


	Norway, Denmark, Spain
	32 donors

	Financing Modalities


	Grants, contingent loans, concessional loans, risk guarantees, equity options for PS


	Grants
	Grants
	Grants

	Status 


	About to start implementation 
	In implementation:

· 37 R-PINs submitted

· 14 R-PP preparation grants approved

· 6 R-PPs submitted

· 3 R-PPs assessed and funding authorized


	In implementation:

6 REDD+ readiness plans approved

2 REDD+ readiness plans submitted


	GEF-5 to start July 2010

	Coordination with other REDD+ Mechanisms


	UNREDD, FCPF and GEF are observers in the FIP Sub-Committee
	UNREDD and GEF are observers in the FCPF Participants Committee
	FCPF and GEF are observers in the UNREDD Policy Board
	No formal collaboration

	Relationship to UNFCCC


	No mandate

(Voluntary reporting)
	No mandate

(Voluntary reporting)
	No mandate

(Voluntary reporting)
	Receives guidance from COP of UNFCCC and UNCBD;

Reports back to COP



	Planning Frameworks


	Investment Strategy (IS)
	· Readiness Program Information Note (R-PIN) 

· Readiness Preparation Proposal (R-PP)

· Readiness Package (R-Package)


	Joint Program Document (JPD)
	Project/Program Identification Form (PIF)

	MRV Methodology  Guidance 


	
	
	
	


