Working groups – English-speaking group

CARBONIA
National coordinator
· We need to strike balance between expanding as a society and protecting the forest
· To what extent can we continue to extend our agriculture
· Can we do agriculture in a different way, what form of agriculture can we afford given that our forest resources are shrinking?
· REDD+ has nothing to do with the title to land, you will be compensated at the right time when your forest has sequestered carbon.
· Allows people to invest in planning on how to use the forest better, REDD+ has nothing to do with taking land away from the people.
· Can we increase our agricultural productivity without cutting our forests, we need climate smart agriculture
· Our water resources are at the same place where we have our forest resources, so this is important. Glaring evidence that we need to embrace the REDD+ Programme. 
· What kind of policies do we put in place?
· By protecting our forests can we generate more hydropower?
· We need a holistic approach
· Some people like the donors can support us – we need a strategy
· Issues of land-grab will be assessed, we are not concerned about this with REDD+. No part of REDD+ will take land away from people, there is a study underway to assess this.
· We also have biodiversity hotposts, we were convinced by the private sector that we had to bring in foreign seeds (from New Zealand), but this did not work. 
· We are shifting our policy to use indigenous species to increase our forest cover
· REDD+ for carbonia is a new concept, starting to address it now. It is understandable that we should have fears in introducing REDD+ at a national level. 
· We have to abide by international obligations, but these are supposed to be implemented according to national circumstances
· The NS for REDD+ provides us an opportunity to provide our fears, to include the proposals that have been highlighted here
· We have to assess the pro’s and con’s.
· We need to have a robust process to have a good product at the end, to have a good strategy.
· Brainstorming is good
· Awareness and communication is important
· The capacity of research
· The capacity of Technocrats – most foresters tend to be conservative.
· By building all this capacity we can obtain a good REDD+ process
· Private sector is key, particularly for forests
· There have to be deliberate efforts to engage with the private sector
· Engage more and come up with a policy
· There would be incentives for the private sector, we can not continue with BAU
· Important that the private sector continues to meet, this should be part of your SCR, as it will eventually affect your profits as well
· Issues of terminologies that you raised, you can not learn all of those in one meeting
· Trying to be very compliant with the international regulations, but put it in the national context.
· Coming together with CSO will be necessary as they take decisions faster and how they can provide some expertise

Private sector
· Private sector: Why this meeting, what is this REDD+ thing about?
· We provide job security to people, 20% of GDP is coming from private sector
· Need to open up the forest to mine
· Need to clear forests for tobacco
· Also ladies in the room ;-)
· If we have to do certain things differently, it comes as a cost to us, what kinds of incentives can the government bring to us.
· Private sector policy still has not being passed for the last five years
· Private sector could get involved in solar panels etc, but again, which kinds of incentives does the government provide?
· I hope the NS will not say that we need to stop doing certain things, as we are already planning to cut down forests as there is a lot of money that will come from there
· We need to have the space to dialogue and that the private sector is involved.




Ministry of agriculture
· Concept is contrary to agricultural policy, agriculture policy focusing and food production and food security. REDD+ is contrary to agricultural policy
· Larger areas to increase food production is needed
· Also encouraging ‘commercial family’ -> buying bulldozers and tractors
· Also have cattle grazing, they also need areas from the forest for that
· What are the alternatives for the livelihoods of these people
· Agriculture under direct supervision of the vice-president in our country.
· We have listened to all the accusations that our ministry is the culprit the key driver of deforestation
· We need adequate provisions for feeding the nation, a hungry nation is an angry nation.
· New proposal that is attractive to both the private sector and the donors:
· REDD+ funds will not be adequate to cover support this is required
· Multiple Impact Sustainable Agriculture (MISA)
· Key objective: curtail expansive agriculture, try to take on board key elements for sustainable agriculture
· Promote organic manure and fertilizer
· Micro-processing initiatives that will depend mainly on solar energy
· Irrigation to produce crops all year round on the same land that is already devoted to agriculture and limit expansion into forests
· A comprehensive land-use planning, supported by the appropriate technology
· Highly organized system to utilize non-timber forest products
· We gave you this alternative proposal, this MISA Programme = vertical agriculture expansion instead of horizontal agricultural expansion.
· We are concerned about feeding people today, not tomorrow.
· If we zero down to vertical agriculture, where are we going to have support for – where do we get these funds from
· Fertilisers
· Training farmers (small holders)
· In a year or so we are going into elections, us politicians will have to talk to our constituencies.
· Careful to raise expectations of people – it is not tomorrow that we will receive REDD+ funds.
· We are not negative towards REDD+, your concern is our concern.

Civil Society
· REDD+ platform: CSO, indigenous people etc – a larger platform that reports back to the people
· Have not heard anything from government for 6 months -> are you taking civil society seriously.
· What impact will REDD+ have on CSO – what about land grabbing, will the international community take away our land
· Are there adequate policies, laws and regulations so that we can hold you responsible?
· Government usually puts this money in their pockets.
· Government has to make communication with us and link to the local communities, leading to mistrust
· A number of things we need to be assured on, knowing capacity of what REDD+ is, government needs to respect FPIC, our livelihoods need to stay protected.
· Our indigenous knowledge on forests needs to be respected
· Tenure issues on access and use need to be respected
· Bring us your experience, from other countries, how would you help us, CSO, to develop a communications strategy to convince CSO about the REDD+ Programme?
· Health of our children
· Wild animals eating our pets (cattle?)
· Process has been going on for one year now to develop the NS
· What is the country doing about the safeguards (those developed in Cancun)
· UN-REDD Social and Environmental Criteria that have been developed
· How is the Programme addressing the safeguards, this is key to the Programme.
· CSO to drive this process, government can not drive it - > mobilization of communities

Bank
· Interested in standardizing land tenure rights (with civil society)
· Want insurance that plantations will be taken into account, incorporate CSR
· They do not want to find out that their forest is now indigenous land through the REDD+ process

Donor
· Interested in the REDD+ Programme of Carbonia.
· What is the ownership of the REDD+ Programme, does it go beyond REDD+, is it integrated with other things?
· What is the constitutional set up of REDD+ in Carbonia?
· To what extent is there a consensus of the National REDD+ Strategy? Within government and others stakeholders, how was consultation done?
· Is it a national approach or project approach?
· Where are the funding gaps? What type of capacity building do you need?
· Where can we play a role as donor?
· We need to show the different constituencies I our country that we use the money well.
· Already supporting the ministry of agriculture, we would like to see how links can be made
· Concerned to hear that big bulldozers etc are being purchased and the effect it may have on the forests
· CSO: is worried about land-grabs. Is there any concrete action that you can take to demonstrate that this is not going to happen
· We financed a reforestation Programme a few years ago, it was a disaster, you used seeds from New Zealand! Have you thought of proper policies for reforestation? Can we have more clarity on how you will manage these issues?

Ministry of Environment
· Conservation of forests is supported by REDD+ which is an opportunity. Conservation of forests is necessary for development of Carbonia.
· Our water, can be used for energy production, this is key for our development. Industry needs energy that energy comes from the hydropower, which needs forests.
· SABA is very backward and inefficient. We can really focus our agricultural production in a better way and protect our forests.
· Firewood: not good to have it in the house, why don’t we go for alternative energy and clean energy.
· Illegal logging is about better managing forests, so we can still log, but in a better way if we think carefully.
· The private sector and civil society could really help our cause.

Research Institutions
· NS has to be in line with UNFCCC requirements, this needs to be science based. We need to think outside the box how we will demonstrate these benefits, how it can be verified. This is only possible when it is generated through methodologies. 
· We will need a lot of support in terms of technology transfer, developing skills for research for science vested methodologies
· Have had discussion with colleagues from REDD+ University of nearby countries, we were thinking of an academic symposium to have knowledge to support us.
· Concerned about issues mentioned as drivers, but which are not entirely clear:
· Cowdung




KEY POINTS – STRATEGIC IMPLICATIONS
· Stakeholder engagement needs to be strategic
· The packaging of the message of what REDD+ brings has to be very clear from the beginning
· REDD+ to be part of a pre-existing strategy, or a wider strategy that incorporates climate change etc
· Change and supplementation of existing efforts
· [bookmark: _GoBack]Where is the REDD+ Programme anchored into
· Questions of Why, how and What are very important
· What do you need in place to make REDD+ a success? 
· Very good planning, consultation, concept work, planning
· Social and environmental safeguards that need to be considered
· First thing is to make sure that it will happen and that there is value for money
· Is it going to lead to something and be effective?
· REDD+ needs to support the national development cause
· Need to get the key stakeholders, who are they, especially powerful ministries and getting their buy in
· Information about REDD+ and benefits should not only end up in project areas, communicate information on the national level
· Substantive planning approach
· REDD+ will impact different sectors, mainstreaming of REDD+ into sectors should not interfere with support from ODA, benefit out of REDD+ should be additional
· When we say REDD+, what sort of implementation are we thinking about? Financing for what?
· Process of coming up with a strategy, we concentrated more on governance, mentioned as individual elements, important to have a process to link everything together and to come up with a strategy and to visualize the NS
· First governance issue that people look at is corruption – if you say: “within your system, how can we help build confidence”
· Compromise between poverty (as driver of deforestation) and REDD+ -> the NS needs to take this into account
· With multi-stakeholder engagement make a win-win situation for all stakeholders
· Quantify the trade-offs
· For REDD+ monitor and evaluate the process
· But what can we say about trade-offs, ex. Logging company to leave the forest to stand, what do we say to them and how can they benefit from REDD+ activities
· Country level resource mobilization for the initial stages of REDD+
· Government usually finances institutions that already have a lot of activities, that have funding sources – limbo of internal budgets
· Need to have a robust awareness and communication roadmap for the strategy
· Need to recognize higher level policy aspirations
· Ex. Issues of food insecurity -> this needs to be reflected in the NS
· Incentives need to be proposed in a way recognizing that we have issues as a country
· How to communicate with numbers, ability to quantify the benefits that we are bringing to a country
· REDD+ need to translate into a certain amount of benefits
· Consensus building and local ownership
· Involve all stakeholders from the very beginning to guarantee ownership
· Landscape approach (geographically)
· Which areas are affected by REDD+ and vice versa
· Institutionally – all key stakeholders must have adequate opportunities to play those roles
· Need for capacity building and institutional strengthening.
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