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PGA team meeting in Oslo 
16-17 June 2014

Background:

The PGA Community of Practice was established in Bogor, Indonesia, in April 2012, and have since been updated on progress in the PGA pilots, relevant approaches and new publications through semi-annual updates and exchanges/ missions directly between countries. The South-South Exchange in 2012 was seen as a useful and effective way of exchanging experience and allowing for in-depth discussions between practitioners from different pilot countries. However, such exchanges require a lot of resources, and for practical purposes it will be useful to convene a smaller group of practitioners - i.e. the PGA coordinators and UN-REDD colleagues involved in the PGA – to allow for more in-depth technical discussion on pertinent matters as two of the pilots are launching their first report this year and will be disseminating this back to stakeholders (Nigeria and Vietnam), whereas the third country (Indonesia) will be launching their second report and have specific examples of how the PGA data is being used since the launch last year.
Having the PGA coordinators in Oslo would also be a great opportunity to engage with Norwegian counterparts, both from within the government but also REDD+ actors within civil society and academia, to promote and create awareness of the PGA approach, provide details from both findings in the report (Indonesia and Vietnam forthcoming – report in final stages), and present some of the challenges faced and how they are overcome. In addition, shedding light on how the policy uptake and use of the PGA data in Indonesia will also provide details on information that NICFI has been requesting in general from all grant recipients with Norwegian REDD+ support. Therefore, a mini-seminar with detailed and country-specific information on the PGA pilots coupled with a launch of the PGA practical seems to be a very timely combination. 
Objectives:

· Team meeting: Convene PGA coordinators from the pilot countries and PGA colleagues within the UN-REDD Programme (SNA: UNDP and FAO) to allow for in-depth technical discussions and exchange of expertise and experience, and also facilitate regular communication directly between the PGA coordinators through networking
· Seminar/ launch: Raise awareness of the PGA approach among Norwegian REDD+ counterparts and actors, provide country specific examples and details on the status of the PGA pilots, lessons learned, challenges, and preliminary results (the latter from Indonesia basd on the follow up work after the launch in 2013). This will also be a good opportunity to present the Practical Guide to PGAs as well. 
Agenda: 
DAY 1

	Session 1: Stock-taking                                                                                                                 8:30-10:00 am
This session will aim at providing a general introduction of the PGA work; how we are organized; different roles, responsibilities, and contributions; as well as give an overview the current status in the different PGA pilots and priorities/ key milestones for 2014. 

	Moderated by 

Tina Sølvberg
	· Welcome and introductions, agenda and expected outputs

· From the global perspective: status and pipeline activities related to the PGA work

· From the country perspective: status of the PGA processes by the national PGA coordinators; Abdul Situmorang, Thao Do and  Rosemary Obo

	Coffee break

	Session 2: How to ensure a “smooth” start-up of a PGA?                                                  10:30-12:00 am      

This session will require active inputs by all participants by drawing upon experience from working with the PGA processes, lessons learned and also how challenges have been dealt with at the very early stages of a PGA. What kind of advice can and should be shared with new practitioners embarking upon a PGA process? What has worked well and can be advised to others, and what could have been done differently? 

	Moderated by 

Danae Issa and Rosemary Obo
	Points for discussion:

· How to ensure the right set of stakeholders from the onset

· How to decide on roles, responsibilities and contributions

· How to ensure everyone properly understands the governance challenges faced/ the scope of governance challenges that can be addressed by the PGA

	Lunch

	Session 3: How to ensure ownership of the PGA scope and methodological selections?     1-2:30 pm

Discussion on the implementation steps of the PGA; in your experience what should be avoided, and what can enhance the ownership at this stage of the PGA? Who to include and how when methodological decisions are to be made? 

	Moderated by 

Kristin DeValue 
	With the awareness that a PGA cannot address all REDD+-related governance challenges, serious consideration is needed when determining the PGA’s scope and prioritizing the governance challenges to be addressed.  Informed decision-making around the methodological choices to be made with regards to indicator development, data collection and validation of the data/analysis – among others – is key to a successful PGA process and results that are endorsed by diverse stakeholders.

Points for discussion:

How to ensure these steps are country/stakeholder-led while also providing support to gather the most robust data and increase capacity?

How to best support the methodological processes, from conception through data analysis?

	Coffee break

	Session 4: How to ensure active use of the PGA data and space created by the PGAs?      3-4:30 pm

Once the PGA data is gathered, validated and analysed, what are the next steps to ensure that these data are used by policy-makers, civil society actors, local communities, journalists, and other relevant end-users? 

	Moderated by Abdul Situmorang and Thao Do
	Points for discussion:

· What is a good strategy to make sure that the data are used within the larger national REDD+ process at the country level, or even at the local/ provincial level?

· How to ensure stakeholders are accessing the PGA data? 

	Walk-through of meeting with Norad the following morning and wrap-up of day 1 by Tina                     4:30-5pm


DAY 2:
	Meet up at 8 am to prepare and go through key messages for the Norad meeting 

	Information meeting and mini-launch of the PGA guide:                                                    9:00-10:30 am    

         Introduction of Norway’s priorities of governance work in ODA in general, and REDD+ in particular by Norad/ NICFI

         Introduction of the PGA approach and overall observations after piloting in four countries by Tina Sølvberg and Kristin DeValue (UNDP and FAO)

         Panel presentations: Lessons learned, key governance findings and preliminary results from the PGA processes in Nigeria, Indonesia and Vietnam by PGA coordinators Rosemary Oboh; Abdul   

              Situmorang and Thao Do 

         Questions and answers to allow for discussion between the panellists and the meeting participants

	Tentative technical meeting with Norad and NICFI after the information meeting/ launch         10:30-11:15 am



	Session 5: Linking the PGAs properly with the national REDD+ processes                     11:30 am–1 pm

	Moderated by 

Estelle Fach and Kristin DeValue 
	This session will look at the active use of the PGA data, along with the sustainability of the PGA process. So, what are the best ways of ensuring that there is proper uptake by key government institutions, such as within the Safeguards Information System (SIS), as a monitoring tool, etc?

	Lunch

	Session 6: How can we build on additional work and resource persons within the UN-REDD Programme?                                                                                                                                         2-3:30 pm

	Moderated by Estelle Fach
	The UN-REDD Programme works on a number of “work streams” that are relevant to the PGA and vice versa. An overview of these will be given, followed by a discussion on how to most appropriately ensure an integration of the PGA with these work streams as relevant. 

	Coffee break

	Session 7: The importance of documenting our work and results                                          3:45-4:20

	Moderated by 

Tina Sølvberg
	Examples of good reporting throughout the PGA pilots, reporting requirements, “tools” to share our work and innovative ideas on how to improve the visibility of our work to country counterparts, PB members and others.

	Wrap-up of day 2 by Thao Do and Rosemary Obo                                                                                    4:40-5 pm
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