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The UN-REDD Programme 2010 External Communications and Event Plan 

Introduction

The UN-REDD Programme continues to gain strength and international recognition as a key player in the global REDD+ space. Pilot and partner countries have told us that the Programme is a strong example of three UN agencies working together, as “One UN”, and have benefited from the knowledge-sharing and expertise the Programme has to offer. Donors have told us that the UN-REDD Programme is a leading player in such areas as monitoring, reporting and verification, and governance issues. Norwegian Ambassador, Hans Brattskar, recently said, “We definitely need the UN and we need the UN-REDD Programme if we are going to be successful with the REDD+ efforts in the years to come.” 
The Programme’s communications activities in 2010 need to continue to highlight our commitment to support the development of country-led REDD+ strategies, demonstrating to stakeholders, potential partners and donors that the UN-REDD Programme is a key player in the advancement of REDD+ around the world.

Key Messages

In 2009, messaging focused on introducing and defining what REDD and the UN-REDD Programme is all about. In 2010, the Programme’s messaging will put more emphasis on communicating the progress and results of UN-REDD pilot and partner countries, especially in the Programme’s main work areas. The following are key messages that will be important to convey in communication materials and activities this year. Messages 1 and 2 will be our most important to communicate.
1. The UN-REDD Programme supports countries in the development of nationally-led REDD+ strategies and mechanisms to reduce emissions from deforestation and forest degradation. 
2. UN-REDD Programme pilot and partner countries are successfully moving ahead in their REDD+ readiness. Significant progress is being made and the results are showing.

3. The UN-REDD Programme has heard the call from countries for a better, more streamlined approach to support their REDD+ strategies, and is working closely with its partners, especially the FCPF and FIP, to begin the design of a coordinated delivery mechanism to support REDD+ readiness at the country level. 

4. The UN-REDD Programme is working with countries to support the development of effective, efficient and equitable REDD+ mechanisms that are designed and implemented with thorough stakeholder engagement, especially from forest-dependent communities.

5. The UN-REDD Programme continues to examine and improve the understanding of the likely social and environmental multiple benefits and risks associated with REDD+ initiatives, and ensuring safeguards are in place before REDD+ is implemented.
6. The UN-REDD Programme is working at both the national and international level to support countries in the development of cost-effective, robust and compatible systems for MRV, which are essential in all phases of REDD+ implementation. 
7. REDD+ strategies are part of the climate change solution and should not serve as an excuse for lessening the commitment of developed countries to drastically reduce emissions.
8. Climate change is a reality and we need to act now. Time is running out. REDD+ continues to be one of the most cost-effective mitigation strategies.

Target Audiences

The target audiences for the UN-REDD Programme can be divided into the following groups:

Primary audiences
· Government officials of REDD countries (UN-REDD & non UN-REDD Programme countries; REDD focal points and heads of relevant ministries) 

· Current and potential donors 

· International REDD initiatives  

· Civil society and indigenous peoples organizations 

· Policy Board members
· Governance bodies of Multilateral Environmental Agreements (MEAs)
Secondary audiences 
· Research institutes

· Private sector

· Academia

· Media (to reach general public)
Partners and allies
· United Nations partner agencies (FAO, UNDP and UNEP) 

· International organizations 

· The UN-REDD Programme Policy Board 

Communication Materials

Strategic communication materials developed this year will be designed to convey our key messages to our target audiences, both outlined above. These materials will be distributed online, at the various events the Programme will be participating in and organizing this year, and will also be available to agencies, country and regional teams for use in their various activities and events. These materials will co-exist with the strong communications materials being developed by our regional teams, and this events plan will be shared with regional teams so that their communications materials can reflect the Programmes key messages as well. 
Updated Programme leaflet* 
(To reflect messages 1 & 2 above) 

The Programme will update our current leaflet (one-page, front and back) to focus more on concrete examples of progress, both at the national and international level, as well as give the “101” explanation of our work in the areas of multiple benefits, governance/stakeholder engagement and MRV. This would serve as a communications tool to general audiences as well as useful in communicating with present and prospective donors. 

Timeline: The goal is to have this leaflet produced in time for the IUFRO World Congress in August.

Collaboration Leaflet* 
(To reflect message 2 & 3 above)
The UN-REDD Programme will approach FCPF to produce a joint information leaflet (one-page, front and back) on our efforts to streamline support to countries, highlighting progress made, our respective comparative advantages, and the combined achievements of partner/participant countries thus far.

Timeline: TBD

2009 Year in Review* 
(To reflect all messages above)
This 20-page, full colour report in three languages was developed in February/March of this year to be ready in time for PB4. It has served as a useful communications tool in the first part of this year, to highlight the Programme’s accomplishments in its first full year of operation.  Distribution of this report (1,250 copies; 750 EN, 250 FR, 250 SP) is happening between March and August of 2010 at various strategic events UN-REDD is participating in. Total cost of the 2009 Year in Review (YIR) was $15,150 ($7,150 for design, layout and initial printing in three languages; $3,500 for translation; $4,500 for final printing)
Timeline: launched at PB4, March 2010

COP-16 Publication* 
(To reflect all messages above)
The Programme will prepare a fresh publication to be ready in time for COP-16. 

Timeline: COP-16 publication concept note will be ready early September. 
Technical Reports & Analyses*
(Can reflect a combination of messages above)
The agencies will develop at least one, four-page “think piece” on various aspects of the Programme and REDD+. These pieces will go beyond our pamphlets and leaflets to engage and contribute to the ongoing debates and discussions on REDD+ with more in-depth content. These pieces could be reports, case-studies, cross-country analyses, or technical surveys, written for a wide audience. Agencies will be responsible for content development, and graphics for the reports. The Secretariat will develop a template for the reports and will help disseminate these reports, including running abridged versions in our newsletter, posting to our website and relevant listserves, and distributing copies at events the UN-REDD Programme is participating in. 

Timeline:  TBD with agencies; aim is to have at least one or two ready for IUFRO event at the end of August.
UN-REDD Newsletter

(To reflect all messages above)
Since the beginning of 2010, focus has been put on featuring more content on national programme progress, as well as featuring a wider range of contributors and guest columnist and we will continue these efforts throughout the year. The newsletter is now distributed every month on both the Climate L and Forest L listserves (combined audience of 42,000) and to the 2,500 contacts in our databse. We will aim to add at least 100 new contacts to the UN-REDD database each month in order to increase the readership and reach of our newsletter. 

Timeline: monthly (bi-monthly, when necessary and appropriate), on-going
Banner Series

In March, the Programme finalized the artwork for a six-poster/banner series, reflecting key messages of the Programme. The Secretariat produced the series on roll-up banners and encourages the agencies to do the same, so that we can further leverage the investment and feature these banners at more events. With multiple sets of the roll-up banner series, it’s our hope that these can also be shared with regional teams for use at their events as well.
Updated FAQs* 
(To reflect all messages above)

A thorough list of updated frequently asked questions and answers related to the UN-REDD Programme and REDD+ has been developed and is now available as a resource to everyone via the workspace and website. French and Spanish versions of these FAQs will be available by the end of July.  These new FAQs are a good resource for future interview preparations, public relations, relations with new partner countries and provide content for future communications pieces.

Timeline:  Completed and available on the workspace and website 

TVE Promo video 
(To reflect messages 1, 2, 7 & 8 above) 

The Programme will continue to work with TVE to produce the final agreed output with them, which is an approximately five-seven minute promotional video on the UN-REDD Programme. This video will use existing video content (visuals, interviews, PB4 footage and interviews etc) to convey the goals and importance of the Programme. This video will be useful in a variety of settings throughout the year, from workshop presentations to COP-16. The video will be scripted to stand the test of the fast-moving REDD+ landscape and dynamics of the Programme. 

Timeline: The script for this video will be developed by beginning of July and the video should be finished by beginning of August.

Policy Board videos
(To reflect messages 1-6 above)
PB4: UN-REDD country representatives, Indigenous Peoples and Civil Society organizations, and donors were interviewed about their commitment to REDD+ readiness and the value of their partnership with the UN-REDD Programme at PB4 in Nairobi. From these interviews, a three-minute video montage on country progress was edited in May, as well as nine interview clips. All this video content is available for screening on the website and UN-REDD YouTube channel. It’s also available on DVD or can be downloaded from UNEP’s FTP server to be used at events and presentations.

Timeline: Completed in May
PB5: The Programme will conduct similar interviews at PB5 in Washington in November, so we can capture new voices and country progress, and create fresh video content for the website, and at future events and presentations.

Timeline: Completed in time for COP-16

UN-REDD.org
(To reflect all messages above)
The website received its 1,000,000th visitor in February of 2010. As traffic to the site increases, so does the need to improve and consolidate information so that it is understandable to a wider audience. In April, the website’s main menu was cleaned up, and news on National Programmes was made a permanent feature of the homepage. We also added social media links (UN-REDD Twitter & UN-REDD YouTube channel) to the homepage. We created a UN-REDD “Media Centre” that features our latest posters, videos, press releases, communications material, as well as the latest news on UN-REDD. Regional communications items were added to this section as well. Moving forward, the pages on our pilot country pages need to be shortened and re-written, to get away from focusing on process to featuring concise, concrete results. We will also explore developing content on partner country progress on the site, as well as developing a RSS feed for updates on our site.
Timeline: Ongoing; country pages to be re-written by August.

UN-REDD workspace

The UN-REDD workspace has a membership of over 400 users and averages 10,000 page views monthly. The workspace membership overlaps significantly with primary audience, especially policy board members, donors and institutional partners and national counterparts. It is therefore not solely an internal tool, and can be used as an effective medium for communicating with the “inner circle” of UN-REDD stakeholders. We are considering a weekly mass emailing to all users, with a compilation of the most recent announcements and updates; renewed efforts to maintain updated country pages content in a technical format, to be adapted to the web site country page for a lay audience (July, as per the above); maintaining global programme updates. 

Timeline: ongoing
UN-REDD social media

The follow social media tools help to keep the latest developments of the UN-REDD Programme easily searchable on the internet, without having to invest a lot of time to update them. The primary purpose of using them is to drive traffic to updates and new posts on un-redd.org.

YouTube: Since it was set up in February, the UN-REDD YouTube Channel has provided a great way of finding the Programme and bringing our video content to a wider audience. The channel will continue to be updated as new videos are produced.

Wikipedia: The UN-REDD Wikipedia page was overhauled in April, and now includes the updated information on pilot and partner countries, new links, press releasing, and donor information. This page will continue to be added to throughout 2010.

Twitter: The UN-REDD Twitter account is slowly building followers. To-date, the Programme tweets around the release of newsletters, special articles and releases from the agencies. Effort will be made to tweet on multiple times per week throughout 2010.

UN-REDD Blog: We will explore reviving the UN-REDD blog on a more daily/weekly basis in addition to using it during events to bring up-to-the minute updates to our website users.
Timeline: Ongoing

UN-REDD Contact Database

Each month, we will aim to add at least 100 new contacts to the UN-REDD database, which has grown from 2000 to almost 2500 since January 2010. 

Timeline : Ongoing
Media Relations

All publications, newsletters, announcements and web stories will continue to be sent to media outlets via our contact manager database, which currently includes dozens of environment, economics and science journalists the Programme has liaised over the past 18 months. In March, the Programme was given the opportunity to contribute an editorial to World Finance Magazine’s May/June issue. The Secretariat will continue to liaise with the agencies to respond to similar future opportunities. The Secretariat will continue to be the focal point for media inquiries and interview requests and the Head of the Secretariat will continue to be the official spokesperson for the UN-REDD Programme unless he chooses to nominate someone else, depending on the subject matter. The Secretariat will continue to work with the agencies to build up our list of targeted media contacts in the Programme’s contact database. 

Timeline: Ongoing
Communications Materials… at a Glance
	Communications Material
	To target message(s):
	Timeline
	Lead

	Updated Programme leaflet
	1, 2, 3
	Ready by mid-August
	Secretariat to develop content, design, lay-out 

Agencies to provide inputs and final approval;

Coordinate their own printing for agency-specific events/needs

	Collaboration leaflet
	1, 2, 3
	TBD
	Secretariat to approach WB and liaise to develop content, design, lay-out 

Agencies to provide inputs and final approval;

Coordinate their own printing for agency-specific events/needs

	2009 Year in Review
	All
	Released March 2009;

Distributed March-August 2009
	Secretariat to initiate project, coordinated timeline, budget, design, lay-out; develop select content, solicit quotes/testimonials, edit/finalize  content; coordinate printing, dissemination

Agencies to provide content, help solicit quotes/testimonials, inputs and final approval


	COP-16 publication
	All
	Concept note to be ready early September

	Agencies and Secretariat to brainstorm initial concepts.

Secretariat to elaborate concept note, coordinate timeline, budget, design, lay-out; edit/finalize  content; coordinate printing, dissemination

Agencies to provide content, inputs and final approval; help solicit quotes /testimonials

	Technical Reports & Analyses
(at least one per agency)
	Can reflect a combination of key messages 

	TBD determined with agencies
	Agencies develop content and graphics for the reports. 

Secretariat to develop lay-out template for the reports and coordinate with the agencies and partners to help disseminate reports

	Regional brochures
	2, 4, 5, 6
	TBD
	Regional teams to produce; 

Secretariat to provide guidance on template and messaging and distribution support

	UN-REDD Newsletter
	All
	On-going, monthly
	Secretariat to edit newsletter, write select content, coordinate lay-out, dissemination

Agencies to propose and provide content, inputs and final approval to text

	TVE Promo video
	1, 2, 7, 8
	Develop script and edit in July; ready by mid-August
	Secretariat to work with UNEP to develop/finalize script

UNEP to liaise TVE throughout production

Agencies to give inputs to script and final approval of script

	Policy Board videos (PB4 & PB5)
	1, 2  (touching on 4, 5, 6)
	PB4: Shot in March; edited and disseminated online in May

PB5: Shot in November; edited and disseminated online in December/January


	Secretariat to see projects from start to finish

	UN-REDD social media
	All
	On-going
	Secretariat to lead on maintenance of Youtube Channel, Wikipedia page, Facebook posts, Tweets and blog
Agencies and Secretariat to contribute to blog 

	Banner series
	1, 2, 4, 5, 7, 8
	Artwork finalized and 1st roll-up banner series produced in March 2010; 

Poster artwork uploaded to the website in April;

Agencies to produce additional roll-up banner series sets asap
	Secretariat to produce and send out to agencies

Agencies to print their own roll-up banner series and posters as needed;

Coordinate and share roll-up banner series with regional teams

	Updated FAQ
	All 
	Finalized end of June 2010
	Secretariat to develop first draft; upload to website and workspace; update as needed

Agencies to provide inputs and final approval

	Contact database
	All
	On-going; adding at least 100 new contacts every month
	Secretariat and Agencies to actively build database with new contact every month

	UN-REDD.org
	All
	On-going; Re-org of main menu, multimedia section, homepage done in May;

Re-writing of national programme pages and development of partner country page by August
	Secretariat to lead on new initiatives and coordinate with agencies; Secretariat to develop page for partner countries and regional activities
 Agencies to suggest edits/updates to pages on agency-specific work areas
Agencies+ Secretariat  to update News Alerts



	UNredd.net
	All- to target primary audience
	On going
	UNDP to coordinate/oversee synchronicity of website/workspace

Agencies to provide inputs to partner country page;
Suggest edits/updates to pages on agency-specific work areas
Secretariat to use content from partner country pages for un-redd.org


Events in 2010

Below are the events we’ve identified as being strategic opportunities to communicate our messages in 2010. Where there is an opportunity to hold side events, we propose to coordinate with the agencies to help run and support “REDD+ Hours” (as originally proposed by UNEP for Nagoya and COP-16), to explore different topics related to our work and REDD+. 
UN-REDD at Africa Carbon Forum in Nairobi: 3-5 March 2010

Communications Activities/Resources:

· UN-REDD video (“REDD as part of the Solution”) screened in the main reception area

· UN-REDD leaflet: 100 EN

· Newsletter article in March/April issue

UN-REDD Programme 4th Policy Board in Nairobi: 17-19 March 2010

Communications Activities/Resources:

· 2009 Year in Review (YIR): 150 EN, 50 FR, 50 SP

· UN-REDD leaflet: 200 EN, 75 FR, 75 SP

· UN-REDD banner series and corporate banners on display

· Photographer: for photos to be used on website and newsletters

· Videographer: for interviews with representatives from pilot countries, partner countries, donor countries and IP/CSOs to be used on the website, UN-REDD YouTube channel and presentations throughout 2010.

· Web release on outcomes: distributed on the website, UN-REDD database and Climate L

· Newsletter articles in March/April issue (focusing on new budget allocations and interviews done at the meeting)

UN-REDD Side Event at 9th Session of the UN Permanent Forum on Indigenous Issues in NYC: 23 April 2010

Communications Activities/Resources:

· Newsletter article on UN-REDD Side Event in May issue

· UN-REDD leaflet: 50 EN, 25 FR, 25 SP

CBD SBSTA meeting in Nairobi: 10-21 May 2010

Communications Activities/Resources:

· UN-REDD booth and corporate banner

· UN-REDD side event on Economics of forest biodiversity and ecosystem services and MRV of biodiversity and ecosystem services within REDD+ 
· UN-REDD leaflet: 50 EN, 25 FR, 25 SP

· YIRs: 150 EN, 25 FR, 25 SP

· Newsletter article in May issue on UN-REDD side event 

Expert meeting on Monitoring Governance Safeguards at Chatham House, London: 24-25 May 2010

Communications Activities/Resources:

· Press release on event, posted to the website, Climate L and select media contacts in UN-REDD database

· Newsletter article in June issue

UN-REDD Side Event at 32nd session of the UNFCCC Climate Change Talks in Bonn: 3 June 2010

Communications Activities/Resources:

· Promotional flyer distributed prior to the event through UN-REDD website and Climate L

· YIRs: 75 EN, 20 FR, 20 SP

· UN-REDD leaflet: 100 EN, 50 FR, 50 SP

· Web story on UN-REDD website

· Newsletter article in June issue
World Environment Day- Rwanda and Geneva: 5 June 2010

Communications Activities/Resources:

· In Geneva: roll-up banners at booth, UN-REDD leaflet, presentation on the UN-REDD Programme to general audience
· In Rwanda: presentation on the UN-REDD Programme to general audience

MRV Event with the National Forestry Commission of Mexico (CONAFOR), the Group on Earth Observations (GEO) and UN-REDD in Zapopan, Jalisco, México:  22-24 June 2010

Communications Activities/Resources:

· YIRs: 40 EN, 40 SP, 10 FR

· Newsletter article in July issue

18th Commonwealth Forestry Conference in Edinburgh: 28 June-2 July 2010

Communications Activities/Resources:

· YIRs: 50 EN, 20 FR, 20 SP

· UN-REDD leaflet: 250 EN, 75 FR, 75 SP

· UN-REDD Newsletters (most recent editions):  75/each

Workshop on Forest Governance and REDD in Latin America and the Caribbean in Oaxaca, Mexico: 30 August- 3 September 2010

Communications Activities/Resources:

· UN-REDD Newsletters (most recent editions):  100/each

· Updated UN-REDD Programme leaflet: 75 EN, 75 SP, 25 FR

· UN-REDD Technical Report(s): 75 EN, 75 SP, 25 FR

· Collaboration leaflet: 75 EN, 75 SP, 25 FR
20th Session Committee on Forestry (COFO) & World Forest Week, Rome (FAO Headquarters):
4 October 2010 - 8 October 2010 

Communications Activities/Resources:

· UN-REDD booth with banner series and widescreen monitor to screen UN-REDD video content via the UN-REDD YouTube Channel.

· UN-REDD booth with banner series and widescreen monitor to screen UN-REDD video content via the UN-REDD YouTube Channel.

· Updated UN-REDD Programme leaflet: 200 EN, 75 FR, 75 SP

· UN-REDD Technical Report(s): 200 EN, 75 FR, 75 SP

· Collaboration leaflet: 200 EN, 75 FR, 75 SP

· UN-REDD Newsletters (most recent editions):  100/each
·  Web story on participation at event

· Newsletter article on participation in October issue 

CBD COP 10 in Nagoya: 18-29 October 2010*

*The following outlines communications support from the Secretariat, to compliment the ideas in UNEP’s concept note for UN-REDD side events at this event.
Communications Activities/Resources:

· UN-REDD booth (during first week only) with banner series and widescreen monitor to screen UN-REDD video content via the UN-REDD YouTube Channel.

· Updated UN-REDD Programme leaflet: 200 EN, 75 FR, 75 SP

· UN-REDD Technical Report(s): 200 EN, 75 FR, 75 SP
· Collaboration leaflet: 200 EN, 75 FR, 75 SP

· UN-REDD Newsletters (most recent editions):  100/each

· Side events: “REDD+ Hours”, with different themes of discussion at each event (separate concept note to come from UNEP)
· Promotional flyer/announcement on UN-REDD side event distributed on the website, Climate L , and UN-REDD booth prior to the events

· Blogging from each “REDD+ Hour” side event 

· Newsletter article on side events in November issue 

UN-REDD Programme 5th Policy Board meeting in Washington, D.C.: 2-5 November 2010

Communications Activities/Resources:

· UN-REDD booth with banner series and widescreen monitor to screen UN-REDD video content via the UN-REDD YouTube Channel.

· Updated UN-REDD Programme leaflet: 100 EN, 50 FR, 50 SP
· UN-REDD Technical Report(s): 100 EN, 50 FR, 50 SP
· Collaboration leaflet: 100 EN, 50 FR, 50 SP

· UN-REDD Newsletters (most recent editions):  50/each
· Photographer: for photos to be used on website and newsletters

· Videographer: for interviews with representatives from pilot countries, partner countries, donor countries and IP/CSOs to be used on the website, UN-REDD YouTube channel and presentations throughout 2011.

· Web release on outcomes: distributed on the website, UN-REDD database and Climate L

· Newsletter articles in December/January issue 

COP 16 in Cancun: 29 November- 10 December

Communications Activities/Resources:

· UN-REDD booth with banner series and widescreen monitor to screen UN-REDD video content via the UN-REDD YouTube Channel.

· COP-16 Publication: 400 EN, 200 FR, 200 SP

· Updated UN-REDD Programme leaflet: 200 EN, 75 FR, 75 SP
· UN-REDD Reports: 200 EN, 75 FR, 75 SP

· Collaboration leaflet: 200 EN, 75 FR, 75 SP

· UN-REDD Newsletters (most recent editions):  100/each
· UN-REDD COP 16 Blog (1-3 entries per day)
· Three “REDD+ Hour” side events-- possible topics: reporting progress and lessons learned from each main work area (MRV, IP/CSO & Governance and Multiple Benefits); a session focused on importance of maintaining REDD+ discussion under the UN. Separate concept note to follow.
· Newsletter article on “REDD+ Hours” in December/January issue

· Forest Day 4: 

· UN-REDD booth with banner series and widescreen monitor to screen UN-REDD video content via the UN-REDD YouTube Channel.

· COP-16 Publication: 200 EN, 75 FR, 75 SP

· Updated UN-REDD Programme leaflet: 100 EN, 50 FR, 50 SP

· UN-REDD Report(s): 150 EN, 50 FR, 50 SP
· Collaboration leaflet: 100 EN, 50 FR, 50 SP
· UN-REDD Newsletters (most recent editions):  100/each

· Blogging at each co-hosted learning event

· Newsletter article on FD4 in December/January issue
· Co-host three learning events-- possible topics:

· Comparison of early results of REDD+ demonstration activities  (Perhaps UNDP can sponsor)

· Determining the reference levels for REDD+ (Perhaps FAO can sponsor)

· Financing schemes for REDD+ and adaptation (Perhaps UNEP can sponsor)

· The role of Indigenous Peoples and local communities in REDD+ (Perhaps UNDP can sponsor)

· Focus on the + in REDD+ (Perhaps UNEP can sponsor)












� All communications material will be printed on recycled paper
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