Concept Note: Secretariat Vietnam Visit
Concept Note: 
Secretariat Visit to Vietnam 


Background 

The Vietnam UN-REDD Programme has been in operation for XXX 3 years and has progressed its programming supported siginificant progress in REDD+ lyprogramming in Viet Nam. While there are considerable differences in the approaches taken within Vietnam and Cambodia as well as differences in contexts many operational elements of the UN-REDD Pprogrammes will be similar due to their shared UN-REDD support. 

Learning from the experiences of VientanmViet Nam through a short field visit would thus provide an excellent opportunity to understand some of the successes and lessons learned within the programme there that can be bought back to Cambodia.  


Objective: 

To support the Secretariat in their understanding of REDD+ programme development within the context of UN-REDD. 


Overview of Activities 

One week field visit to Vietnam.  It is proposed that the visit should try to link with a significant meeting within the Vietnam programme (PEB, REDD Network or Subtechnical Working group meetings). An opportunity to visit the Secretariat PMU office and meet key stakeholders within the REDD+ process should also be provided.	Comment by timothy.boyle: Final PEB meeting July 16th	Comment by timothy.boyle: May be closed by now
Key areas of interest will include: 
· Approaches to procurement 
· Integrating consultancy assignments with Government dialogue and policy making
· Consultation mechanisms
· Programme Management Unit functioning
· Workplanning process

Number of participants: Suggested 4 participants (including new Technical Coordinator, Secretariat Chief or Deputy Chief, National Programme Director and/or Deputy Programme DirecotrDirector)

Schedule 

To be agreed with Programme Management UnitVNForest in Vietnam 
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