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Communications and Events Working Group (CEWG)

Teleconference call

7 May, 2012

Attendance:

FAO- Denise

UNDP- Nicki

UNEP- Julie

Secretariat- Cheryl

Agenda:

1. 4-year corporate communications strategy
· The group agreed that the most current version of the strategy circulated with the agenda before the call should be sent to the CG for endorsement. Cheryl will discussion with Yemi on how best to do this, and keep the CEWG posted on the progress.
2. Draft 2012 Comms and Events plan 

· It would be useful to develop a "Fast facts" type leaflet for the Programme. The group agreed that the donor leaflet which is being finalized will likely satisfy this need.
· The group questioned whether or not we need a separate COP18 publication, if we will have a lesson learned booklet and likely a policy brief or two to that we could launch at COP18. The group agreed our current COP18 publication idea is a good one (the distillation of our report on the closing of NPs this year), but that perhaps it could be done in 2013.Group members felt it was more realistic to focus on producing the remaining two lessons learned booklets and at least one policy brief per agency. 

· Cheryl will revise the 2012 comms plan to reflect these inputs, and further elaborate timelines for each project. 

· As the comms 2012 budget might have to absorb some of the unforeseen costs of hiring a maternity leave consultant for Linda Mumoki, Cheryl will look at the possible impacts of that on the projects the group is planning to produce, and report back to the CEWG.
3. Next comms projects: deciding next steps for the Africa and LAC LL booklets, the “Donor” flyer, Policy Briefs etc.

· Re: Policy briefs, FAO is aiming to have a proposed topic and recommendations to be approved by the CG by beginning of July, and a first draft by August in order to launch at COFO in September. At UNDP, the process as stalled as their lead writer (Santiago) has left; Cheryl will liaise bilaterally with Nicki to find a way forward. UNEP is looking to launch their second policy brief at CBD COP at the end of October. Cheryl will liaise bilaterally with each agency to work out a timeline for each policy brief. 
· Re: LAC lessons learned booklet: latest version was with the UNDP short-term consultant Raphael Burgos. Cheryl will follow up with him on this. Proposed next step is to get Pierre-Yves to review and feedback, at which point it could be fine-tuned and presented to CG members for inputs/approval.

· Re: LAC lessons learned booklet, next step is for Josep to review the latest version. Cheryl will reach out to coordinate this.

· Re: Donor flyer, inputs have been taken on board and final draft will be circulated to the CEWG w/o 14 May for final inputs and approval.
4. Guidance on disclosure: 
· A new deadline of 18 May was set to gather all inputs from UN-REDD colleagues. Cheryl will take these on board and then circulate a revised version for agency legal teams to review/approve. While Julie is on leave, Cheryl will liaise with Florence on this.
5. Upcoming Events update: Bonn, Rio+20 

· Re: UN-REDD publications at Rio+20, given that the aim is to be as paperless as possible, we should make sure that UN-REDD publications, especially the UNEP Policy Brief and 2011 YIR are added to agency USB keys and/or CDs being produced. 
· Re: UN-REDD side event at Rio+20, it will focus on "Delivering as One" rather than REDD+; the concept note has already been shared with the CG. Julie flagged that it will be important to continue to liaise with the UNEP team (Exec office) on the space for the side event etc. UNDP anti-corruption team will lead a side event which will have some link with UN-REDD. It would be a good idea for Reem to follow up on this to see if they need any support on this.
6. Workspace and website updates
· Re: Website retool,  we are moving forward with taking on board feedback from the CEWG meeting in Feb. Cheryl and Linda are starting with a homepage retool, including the visual look, and will share the mock ups with the group before moving on to tweak other sections/pages. The aim to have the website retool finished by end of June. 
· Re: workspace, Nicki has created a list, prioritizing changes to take place in the coming month or two. Plan is to start working with the consultant on some of these issues, starting end of May

7. AOB

· Julie is off from 10 May, back in the office 4 June 2012

· Cheryl is off 24 May, back in the office 11 June
