Breakout Group 3 – Process for Seeking FPIC
[bookmark: _GoBack]It is important to have a pre-consultation phase to set-up a framework for how the FPIC process should be undertaken, including clarification on the issues of timeline, expectations, standards, benchmarks, whether to have a facilitator or not. 
Indicators, questions to ask when evaluating an FPIC process:
· Was funding sufficient to carry out work?
· Was it iterative? Or one-off event. 
· Was information proper in terms of what was included and how it was shared? Risks, benefits etc.
· Was exchange of information constant throughout process?
· Was process conducted in accordance with customs and traditions?
· Were there milestones that were actually met?
· Was there true representation of affected communities? Did the community itself designate representative?
· Was decision made by community knowingly and voluntarily? 
· Were the roles clearly defined?
· Was grievance mechanism present? Used? Independent and effective?
Verification
· Interviews in a culturally appropriate manner.
· Review agreements reached by the parties at the beginning of the process.
· Review distributed materials.
· Review decisions and minutes at the end.
Who should review?
· Should be a third party, not clear whether this also means not UN-REDD Programme staff.
Facilitator
· Shouldn’t be a requirement, but should be stressed that it’s an option that all could consent to (or not).
· Mandate of facilitator should be determined by parties, not the FPIC Guidelines. 
Timing
· Balance between urgency of the environment and urgency of human rights.
· Timing should be discussed and agreed upon during the pre-consultation phase.
· Difficult to determine time-lines, but hopefully parties can come up with something in an amicable way.
· Should take into consideration the time needed by local communities to respond in their traditional manner.
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