Meeting on REDD in Bolivia, FAO Office, La Paz, 12 January 2009
Notes for the file

Participants:

Gisela Ulloa Vargas,  Oficina de Desarrollo Limpio (National Clean Development Office)
Lars Gunnar Marklund, FAO HQ, Rome
Gonzalo Flores, FAO Bolivia

Liliana González, UNDP Bolivia

Objectives of the meeting:

The objectives of the meeting were:

1. To inform the participants about the current status of UN-REDD in general and in Latin America in particular.

2. To get information from Bolivia on the current state of REDD preparations and plans for the near future, considering in particular the institutional and political context.

3. To hear Bolivia’s opinion on the expectations of international cooperation, and what actors are involved in REDD.

Outcome:

Bolivia forms part of the core group of the Coalition of Rainforest Nations and has been actively involved in the REDD discussions since COP 11 in Montreal in 2005. 
According to Ms. Ulloa, REDD should be a national mechanism. That should, however, not exclude the possibility for REDD projects at sub-national level.

Some challenges that have been identified:
· establish a national system for monitoring deforestation and degradation, following the methodological framework of IPCC

· develop an implementation strategy 

· how to really achieve a reduction of the deforestation. 

· What institution(s) should be in charge of REDD and what other actors  should be involved.

· establish viable payment/compensation mechanisms

About a year ago, Bolivia established a technical REDD committee which meets about every second month. This committee is formed by a number (>10) of public and private institutions.
There is also a political committee for REDD formed by the Foreign Ministry, the Vice Ministry of Biodiversity and the Vice Ministry of Territorial Planning. 

Furthermore, there are plans to form a committee on coordination and financing.

These REDD committees are still informal, but there are thoughts that they should be formalized through a decree.

On assessment and monitoring, they have been in contact with INPE in Brazil and they think they should implement a satellite based monitoring system similar to what INPE is using. As for a field inventory, they are not yet sure.  Locally the Ministry is working together with the Forest Superintendency, Fundación Amigos de la Naturaleza (FAN), Instituto Boliviano de Investigación Forestal (IBIF) and others as regards the assessment and monitoring part. 
Bolivia has compiled information to establish the historical baseline on deforestation. This work is almost finished and a map showing the deforestation 1976-2004 is available. Based on earlier work on biomass by forest types, IBIF has also compiled a biomass map and the University of La Paz has made a series of maps showing the dynamics of deforestation in Bolivia.
Bolivia is currently elaborating a National Policy on Climate Change, but it is not envisaged that this Policy will be finalized soon.

Furthermore, they have started to elaborate the REDD strategy (or R-PLAN) as a base document for UN-REDD and WB/FCPF and they hope to have a draft ready by February and hopefully final draft by March.

Bolivia will likely participate in the FCPF meeting in Panama in March, but possibly not in the UN-REDD meeting. They do not expect to present a finalized R-PLAN at the Panama meeting. 

Bolivia will have a referendum on a new constitution on January 25.  Whatever the result of this referendum will be, it is likely that it will be followed by a period of institutional instability and it should not be expected that the government institutions will be able to fully deal with REDD and climate change issues in an efficient and coordinated way until a new or modified institutional structure is consolidated.
Despite this likely institutional/political instability, it was considered important to proceed with an official mission as soon as possible, but not before late March or early April.  Bolivia suggested to have a joint WB and UN-REDD mission and also invite Norway to participate in the mission. 

Bolivia also recommended UN-REDD to provide training to the professional staff in the local UN offices so they can provide a more continuous follow-up and support to the UN-REDD programme in Bolivia.

Some procedural questions from Bolivia that we should be able to answer before the mission takes place:

· What are the exact procedures for getting the assistance from UN-REDD

· Will there be one agreement for the total amount of money from UN-REDD, or several smaller agreements for individual parts? Are there any need to start early to elaborate agreements? In their experience agreements may take very long time to elaborate before any money can be disbursed.

International cooperation on REDD in Bolivia
As for international cooperation involved in REDD, Bolivia has ongoing discussions with Norway, Germany and UK at bilateral level and with the World Bank / FCPF and UN-REDD at multilateral level.

As a tentative idea on how to distribute work between the different partners, Bolivia suggested that UN-REDD (FAO) would assist with forestry-related matters, such as inventory and monitoring, while UN-REDD (UNDP) would assist with financing/compensation mechanisms and other socio-economic issues. The WB/FCPF would finance additional studies needed.  UNEP is not present in Bolivia, and Bolivia was therefore not clear about their involvement.
Norway has already entered offering NGOs and others to present projects. This may cause some problems or at least difficulties as there is still no clear national strategy or framework to hang up these projects on.
