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	1-2 April, 2014
	
	· Kenn Rapp and Mirtha Escobar, FCPF FMT
· Lucy Goodman, Niki Mardas, Helen Bellfield; Global Canopy Programme
· Rachel Petersen, World Resources Institute


	Purpose/Objectives of Mission: To participate in the following meeting and workshop (1) meeting with the FCPF FMT specialists on respective work of each Programme related to safeguards and potential improvements to coordinating our support to countries on REDD+ safeguards (2) “Scaling Community-based Forest Monitoring” workshop, hosted by the World Resources Institute  and the Global Canopy Programme.

Specific Objectives:

Meeting with FCPF (Kenn Rapp and Mirtha Escobar)

1. Walk-through CAST and BeRT, solicit FCPF feedback
2. FCPF updates on recent work
3. UN-REDD/FCPF coordination issues on safeguards/planning for a coordination meeting in late spring

GCP/WRI workshop: 
 
· Knowledge-sharing among experts in fields relevant for consideration of the role of communities in forest monitoring (REDD+ monitoring and MRV, REDD+ safeguards, forest C markets, forest conservation , biodiversity experts) with a  focus on scaling efforts to collect local information on forests through GCP’s new Forest COMPASS Programme and brainstorming on how the new data platform, Global Forest Watch, can support and enhance community-based forest monitoring. 


	Context

FCPF coordination meeting

· During the UN-REDD Safeguards Coordination Group 2014 Planning Meeting (30-31 Jan, Rome), engagement with the FCPF FMT on supporting countries on safeguards and SIS was a major theme
· It was acknowledged that this would need to be linked to the broader discussions between Elly and Mario, but that it was important to have this thematic stream of discussion on coordination.
· In the Rome meeting, key challenges/benefits of working together at global level and country level were discussed, and ways of improving collaboration with FCPF were deemed very important
· It was also recognized that this call for collaboration between initiatives is coming from countries, and we need to be responsive to this.
· It was agreed that we would prioritize further coordination with FCPF on safeguards in 2014. A first step was to delegate Jen and Kim to start the discussion with Kenn, through this initial meeting, alongside the request for feedback on the UN-REDD tools, and to pose the proposal to have a wider coordination meeting soon.

WRI/Global Canopy Programme workshop: “Scaling Community-based Forest Monitoring”

· The Global Canopy Programme is scoping a new project: Forest COMPASS.    Forest COMPASS aims to scale the adoption and impact of community-based forest monitoring (CBFM) globally, and to help make REDD+ more efficient, effective and equitable.  Forest COMPASS is coordinated by the Global Canopy Programme, with funding from NORAD.
· GCP is in the process of gathering expert inputs on the needs and recommended scope for their focus in the area of forest monitoring by communities.
· The World Resources Institute recently launched Global Forest Watch (GFW) –an online forestry monitoring and alert system that tracks tree cover change and forest fires in near-real time.   The GFW has been developed by WRI, Google Earth, UNEP and 40 other partners.   GFW unites satellite technology, open data and crowdsourcing with the objective to guarantee access to timely and reliable information about forests and improve empowerment for forest management.
· Similar to GCP, the WRI GFW team is seeking expert input on how communities can interact with the GFW – both as producers and users of data.

Participants: Day 1: FCPF FMT/UN-REDD meeting: Kimberly Todd (in person), Jennifer Laughlin (remote from NYC), Claudia Segesser (remotely for CAST and BeRT discussions); 

Summary of Mission Activities/ Findings:

FCPF meeting

Summary of feedback from Kenn Rapp on the tools:
CAST: 
· Definitely fills a need, is a very useful tool
· could be simplified, could provide more definitions – will provide suggestions in their feedback by the April 25 deadline for further inputs
· Critical feedback will be revisions to the SESA process that have come out of a recent process to develop E-learning modules on the Common Approach, SESA, ESMF – we will need to reflect these new steps in the  version of CAST to be web-launched in June.
· Through discussing his feedback on the CAST, first time it became clear to Kenn that UN-REDD’s approach is not focused on our National Programmes, but rather the countries’ overall approach to safeguards, with a focus on UNFCCC.

BERT:
· If we apply the BERT all the way through to a management framework, then we would be in good standing re: Common Approach and Carbon Fund requirements related to safeguards
· Mitigation measures that would come out of a SESA and those that would come out the BERT are likely equivalent
· In some ways, the BERT could be considered a better tool than the SESA because it focuses on and provides more details/guidance on the Cancun safeguards than the SESA (which focuses on the WB safeguards)

FCPF Updates:
· FCPF is preparing learning modules on Common Approach, SESA and ESMF (June target date for finalized content to hand over to a firm to produce it as an e-learning course; aiming to have it ready to use by the fall)
· FCPF FMT team is facing trimmed capacity and a larger workload with 9-10 ER-PINS coming in and expectation that there will be at least 6 fully operational ER Programmes emerging from that; this will be a challenge on their side with time to devote to global-level coordination but recognized the critical importance later that same week given similar discussions and issues arising from the joint UN-REDD/FCPF mission to Costa Rica.
· They are setting up a Small Grants programme for capacity-building for developing country CSOs and IP communities which Kenn and Mirtha are charged with now as well.

Coordination discussion:
· Clarifying roles and responsibilities when working in the same country; at a minimum, the importance of sharing focal points –strongly agreed that this is an important near-term step.
· Issue of sequencing our support in those countries where FCPF and UN-REDD are working.
· SIS hasn’t been included in the readiness packages developed by FCPF, it is something FCPF considers should be undertaken by the country itself or through support e.g. from UNREDD. ESMF will provide relevant information to the SIS so it’s an input but it wouldn’t ‘be’ the SIS.  FCPF has no guidance on what an SIS should look like.  They are working on guidance for monitoring protocols which could have an additional function to contribute to an SIS.
· Supports the idea of a meeting in a couple of months but needs to check with Elly, needs to balance against other urgent needs (given new responsibilities and loss of staff – see above).  UNREDD to draft objectives, scope and sample agenda items for further consideration by FCPF.  It will likely make sense to have a regional focus on LAC in that coordination meeting.

GCP/WRI workshop
· The session offered a useful chance to network and understand the views of other practitioners, focusing on the following discussion questions:
· How are participants currently engaged with communities monitoring their forests or how could community data benefit their work? What are the key obstacles and opportunities for scale?
· How can the Global Forest Watch platform most effectively enable communities to access and share information about their forests?
· What knowledge on CBFM do researchers, practitioners and governments need – what are the current gaps?
· How can communities and practitioners keep pace with changing technologies and build capacity efficiently?
· Strong call for further clarifying how we are defining community forest monitoring and defining the typology for how communities may play a role: (e.g., REDD+ MRV, Safeguard information system, monitoring of drivers, validation, “whistle-blowing”
· Little discussion and remarks around discussing community monitoring broadly until the session on REDD+ safeguards/SIS – more concrete example that participants could react to.
· That safeguards session opened with presentations by WRI on forest governance indicators and a framework for country safeguard systems for REDD+, my presentation of UN-REDD’s framework for supporting countries on REDD+ safeguards and SIS and potential entry points for communities in that framework, and Joanna Durbin presenting the REDD+ SES approach and work in countries.
· Positive feedback on role of communities in SIS as well as validation of different types of data and information for REDD+; not as much when it comes to carbon-based measurements in an MRV context.
· GFW sought views on ways for communities to interact with the GFW such as the introduction of a data layer for spatially representing community monitoring initiatives worldwide.  Challenge raised that communities often do not want to share/hand over their data such as maps of their territories.
· Some evident skepticism from national MRV experts in the room about the usefulness of the GFW and connecting this to the local level – already difficult enough to bridge local and national.
· Nina presented an overview of CBR+ and there was definite interest generated in the room and follow-up requests for more information.


	Next steps/Follow up actions:

· Follow-up with FCPF to ensure CAST comments are received by the April 25 deadline. (Kim)
· Draft a first version of an agenda for the follow-up UN-REDD/FCPF coordination meeting on REDD+ safeguards and SIS support to countries.  Share with safeguards group for feedback/revisions, and then share with Kenn and Mirtha. (Jen, Kim)
· Forward highlights of the meeting with Kenn and Mirtha to Mario with the proposed agenda for the wider UN-REDD/FCPF (+ RED+ SES) safeguards/SIS coordination meeting.
· Discuss with LAC team to decide on key countries to propose for the country-specific cases to focus on in the wider coordination meeting later in the year (Kim, Jen)
· Advance interagency work on participatory monitoring that was started last year to finalize the Programme’s joint-thinking on this topic. (Kim with Lera and Maria)
· Follow-up with GFW on webinars they are planning and communicate this broadly within UN-REDD team as there has been a lot of interest in increasing knowledge of the platform (Kim to follow up with Rachel at WRI).
	Distribution List: 
· UNDP/UN-REDD 
· Safeguards Coordination Group
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