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	· Ecuador: Maria del Carmen, MAE; Montserrat Alban, CI; Saraswati Rodriguez, formerly UN-REDD and now CI consultant; Connie Espinosa, Soledad Quintana, Victoria Suarez, Daniel Leguia, ONU-REDD team
· Daniela Carrion, UNEP/UNREDD
· Joanna Durbin, CCBA, REDD+ SES Secretariat
· Joerg Seifert-Granzin, mesa consult

	Purpose/Objectives of Mission: 

General Objective: To participate in Ecuador’s REDD+ Safeguard Information System expert workshop in order to analyze and provide feedback on the proposed design and implementation of the national REDD+ safeguard information system.

Specific Objectives:

· Ecuador’s objectives for the workshop were the following: 
· Gather feedback on the national indicator matrix for the SIS
· Receive recommendations to improve the initial design concepts related to collection, analysis, validation and provision of information through the national REDD+ safeguard information system
· Promote discussion about the link between the REDD+ strategy and implementation options and the SIS

	Context

Participants: Ecuador’s REDD+ Safeguards Facilitation team (MAE, Conservation International, ONU-REDD); other national government representatives within MAE and other ministries;  Joanna Durbin, CCBA, REDD+ SES Secretariat; Carolina (Surname?), Rainforest Alliance, Peru; Daniela Carrion, UNEP/UN-REDD; Joerg Seifert-Granzin, Mesa consult

Summary of Mission Activities/ Findings:

· Ecuador’s SIS objective: have a complete design for the SIS so that the system is ready to be presented to donors and implemented by the end of the year.
· MAE framed this expert workshop as one of the last reviews before finalizing the indicators and the system design overall.
· The 2014- 2021 REDD+ strategy for Ecuador, as presented in the workshop, is to focus on results.  They are currently in advanced negotiations for REDD Early Movers:
· The agreement will cover emissions reductions from 2013 to 2015/6.  
· The reference level is not yet finalized, but the plan is for an initial payment of $5 million for 1 million emissions reductions to be made at the end of 2014.  
· The reference level is expected to be finalized in early 2015 and from then on, the payments will be based on actual emissions reductions.  
· With the UN-REDD NP finishing this year, MAE hopes to ensure continuity by (a) recruiting some of the current ONU-REDD staff, using the REM funds, and (b) pursuing targeted support from UN-REDD (e.g., for continued development of the GHG inventory)
· Before the workshop, they had engaged in a supplementary process during 2013 – early 2014 to decrease complexity, having revised the indicator set from approximately 100 indicators developed under the REDD+ SES process (using v1 of REDD+ SES) to result in approximately 50 now, which the participants attempted to further simplify and reduce during the workshop.  The methodology applied to develop this revised set was to consider in the context of Cancun and contextualize for Ecuador circumstances, while also bringing in consideration of UN-REDD tools: SEPC, BeRT (original version) in addition to REDD+ SES.  MAE described this as re-defining Cancun scope in line with Ecuador’s capabilities.   For each Cancun safeguard, they developed an elaboration of what this means in the national context, drawing on constitution language.  They refined the scope of the indicators based on the expected capacity within MAE to implement the system.
· The REM delegation – primarily Germany - was very concerned about the complexity of the indicator set and approach, which was a concern that was a priority for Ecuador to address.
· There’s still a high number, but not all indicators would apply at all scales, at all stages and for all strategic interventions.  For example, a number of indicators are focused more on information that should be collected in design phase versus implementation.  So, the country might be demonstrating evidence of policies in place to address safeguards at an early stage but later how those are being implemented.  So, at a given stage or for a given strategic intervention, it could simply be reported that a given indicator is N/A.  Given this context, there may be discrete indicators but not applicable alongside each other.  In terms of scale, some indicators are meant to be applied only at national level, as they are more policy related while for others, it would be expected that information would be collected on those at a project scale.
· The term “indicator” seemed to cause a lot of distress and confusion – they are considering selecting another “softer” term like “information description” – they tried to clarify for interagency colleagues 
· The issue of how to present and consult on this revised set of indicators, which will reflect the inputs received during this 2 day workshop, was raised several times.  
· Though there had been extensive consultations as part of the REDD+ SES process to come up with the original set of indicators in 2010-2011, there had been no broader consultations on this new set before this expert workshop – these were developed by  MAE , ONU-REDD and CI (REDD+ Safeguards Facilitation team). 
· It was agreed that the indicator set will be presented to the REDD+ Mesa, most likely at their next meeting.
· There were two different proposals on how to consult following this workshop – whether to take it first to the Safeguards working group and then the Mesa and straight to the Mesa, but inviting those on the working group to that meeting instead, rather than multiple steps of consultation.
· After focusing on the indicator matrix on Day 1, we discussed the overall SIS design and implementation on Day 2, focusing on how the various aspects would be operationalized and who would play the key roles.  As part of that discussion, for example, we discussed the potential roles related to review and validation of the safeguards information and registry activities.  As potential role for the Mesa in this context was also discussed – capacity of the Mesa to handle validation was a topic of discussion, considering the voluntary nature of participation in this working group.  Other major questions addressed included: who collects the information? How to ensure QA/QC? Consideration of timing on a domestic report of how safeguards are being addressed and respected versus every 4 yrs in a Nat. Comm.
· No conclusions or firm recommendations came out of the Day 2 discussions, as these were more exploratory conversations.  Ecuador has predominantly focused its SIS work on the indicators so far and is only starting to think about the overall system operationalization and how this relates in particular to the registry.
· MAE has hired a consultant – Joerg Seifert-Granzin – to work on this with them.  He is developing an operational/technical manual for the procedures involved with the SIS – what processes will need to be assumed by MAE, what capacities/profiles will be needed for each, etc.
· The registry was discussed on Day 2, in terms of the interpretation and scope of the registry – projects only or policies and measures as well?  Ecuador is strongly considering the later – a broader interpretation.  If so, what process does a policy go through to be listed on the registry versus a project?  Again, these questions were more exploratory at this stage and  Ecuador weill eb making decisions on these aspects of operationalizing the system soon.
· Ecuador plans to make its Third National Communication submission in July 2016, so this will be the first international report to include a summary of information on safeguards.  
· Also on Day 2, I was requested to present on the CAST.  Questions raised were: (1) relationship between the CAST and the SEPC and BeRT (2) What changes have been made since the Oct. 2013 SIS regional workshop in Lima, where it was “piloted”? Overall, MAE found this very useful to provide context to their government colleagues who are not as directly involved with thinking about REDD+ safeguards and SIS.

	Next steps/Follow up actions:

· Ecuador’s REDD+ Safeguards Facilitation Team will send a revised version of the Principle, Criteria and Indicators Matrix, including suggestions and feedback obtained in the workshop, to the workshop participants approximately 9 May.  At that time, it will be a second opportunity for workshop participants to provide review and inputs.
· Kim to share with UNDP/UN-REDD team and SCG for inputs which can be collated and sent back to Ecuador.
· Reach out to Germany safeguards experts to provide a  readout of the workshop and clarify the UN-REDD approach for supporting countries on safeguards.
	Distribution List: 
· UNDP/UN-REDD 
· UN-REDD Safeguards Coordination Group
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