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	Approved Mission Itinerary:
New York –Mexico City-Merida-Mexico City-New York
	Documents/Resources: 

· Agenda and participants’ list available here.  Workshop report to be uploaded to this same page when available.
· Experiences, challenges and lessons learned about REDD+ safeguard information systems available here, which summarized relevant findings from both this global exchange and learning workshop as well as the preceding exchange among LAC representatives, also held in Merida, attended by Marco Chiu.

	Inclusive Travel Dates:
	Key counterpart(s): 










	13 -20 July 2014 (also included Mexico TS scoping mission – separate BTOR)
	
	· REDD+ SES Facilitation team: Joanna Durbin, Aurelie Lhumeau (CCBA); Phil Franks (CARE); Andrea Quesada (consultant)
· World Bank: Ken Green
· Daniela Rey (Climate, Law &Policy); Steve Swan (SNV)
· Alicia Lopez, GIZ CCAD
· Mexico: Norma Pedroza (CONAFOR), Leticia Gutierrez (M-REDD, Yucatan)
· Peru: Lucas Durojeanni, MINAM; Patricia Porras, regional government, San Martin
· Honduras: Claudia Vallejo, SERNAM

	Purpose/Objectives of Mission: 

General Objective: To participate in the 7th REDD+ SES Global Exchange & Learning workshop in Merida, Mexico, which took place on 15 – 17 July, 2014.  The objectives of the workshop were as follows:
1. Develop understanding of the potential elements and steps for development of a country approach to safeguards and develop understanding of the REDD+  SES framework and the process for using it at country level (for new people)
2. Exchange experiences on the development of safeguards information systems, drawing on existing national, sub-national and international initiatives 
3. Learn from the use of REDD+ SES in different countries: preliminary results, challenges, lessons learned
4. Explore the options for monitoring, review and reporting of REDD+ safeguards to assist with development of SIS 
5. Understand the possibilities for integration of safeguards processes into a country approach (building on guidance from UN-REDD, FCPF, REDD+ SES etc.)
6. Explore the challenges and opportunities for linking jurisdictional and national level SIS, for linking projects using CCB Standards with SIS, and for linking carbon MRV and forest monitoring with SIS
7. Present available tools to support the development of SIS including REDD+ SES capacity building kit, WEDO/REDD+ SES gender checklist, UN-REDD Country Approach to Safeguards Tool, SNV Guidelines for Developing a Country-led Safeguards Approach etc.
8. Present progress with the REDD+ SES international review in Acre
9. Provide an update on the REDD+ SES Initiative, activities for last year and coming year.
Specific Objectives:

1. Share the UN-REDD Programme’s approach to supporting countries on safeguards
2. Contribute technical inputs to a panel on SIS design and incorporating other sources of information and information systems into an SIS
3. Demonstrate UN-REDD tools to support countries on safeguards (CAST and BeRT) in the tool marketplace during the workshop
4. Liaise with national counterparts from countries (and jurisdictions within those countries) which we are supporting through UN-REDD. 



	Context

Participants: 37 participants from 15 countries (20 jurisdictions), of which 14 were from government, 13 from civil society, and 10 from support organizations (see above for sample of participants and REDD+ SES link above for full participants list).
Summary of Mission Activities/ Findings:
· Discussed specific objectives and uses for SIS in each country
· Prioritization of indicators was a theme throughout, recognizing capacity challenges and practicality of implementation.  A link was also made between indicator development and institutional arrangements for the SIS, with some suggestions that these go hand-in-hand, in order to make sure the indicators are smart and practical and it’s clear who will be collecting the associated information.  Key factors that may help structure and drive an indicator prioritization process were identified in small group discussions, including (a) REDD+ strategy/activities implemented; (b) existing institutional framework; (c) scale of implementation; (d) structural/policy indicators at early stages and later moving to more outcome-based indicators; (d) types of grievances
· UN-REDD expressed concern over terminology applied in REDD+ SES approach: “monitoring plan” and “Assessment” in particular, given inconsistency with UNFCCC terminology used for SIS.  The REDD+ SES team acknowledged but explained these terms were being applied before the key UNFCCC decisions and are generic terms applied for monitoring and evaluation more broadly, so understood by those in countries.  This issue came up several times in sideline discussions and the REDD+ SES team seemed open to possibly considering a revision of some of their key terms used.
· Another major stream of discussion was integration across scales – national and subnational SIS.  It was recognized that there may be different objectives at different scales (e.g., subnational –sharing relevant information with stakeholders versus national – providing information to the UNFCCC). A suggestion of “filtering” information was proposed by Peru, so that there may be information items that are relevant at local scales but not for the aggregate summary information at national-level.
· A key challenge identified was developing the SIS when the strategy is either not yet fully developed or if it’s being updated.  In addition, Guatemala acknowledged in a panel presentation that the strategy and scope of REDD+ in the country should be defined before establishing the stakeholder platforms/committees, as they’ve moved forward with the committee first and now need to revise the composition.
· Use of existing technological platforms was viewed by a number of participants as critical to robust and practical SIS design.
· Linkages to the MRV system and grievance system were both raised– On grievance, some confusion arose because both REDD+ SES and SNV include it as a component of their frameworks for a country approach to safeguards, while UN-REDD does not.
· In the case of Mexico, both CONAFOR and the M-REDD team which is working at the subnational scale in Yucatan presented progress; this was extremely useful to provide us the relevant context for the Mexico TS meetings which followed this workshop.  Mexico provides an excellent case where the two scales are being integrated well – CONAFOR is getting close to finalizing structural indicators at the national level and these will then be shared with the Yucatan, to serve as guidance and ensure alignment.
· UN-REDD global/regional staff held a meeting with REDD+ SES Secretariat and Daniela Rey, CL&P, on the sidelines of the workshop, to exchange information on those countries where we overlap in support within LAC.  Costa Rica was discussed in particular.  REDD+ SES could provide additional support on the set-up of the safeguards committee there, while CCAD-GIZ project is supposed to be supporting the PLR gap analysis, through Daniela Rey, though Costa Rica has not moved forward with this yet despite the support being available to do so. 
· The “marketplace” session where UN-REDD team conducted demonstrations of the CAST and BeRT tools was quite successful.  A lot of positive feedback on both tools and interest generated from both subnational and national representatives (see below in next steps for specific interest generated).
· Needs for further guidance were identified by participants.  A need for more guidance on safeguards (f) and (g) was raised.  
· Further details on lessons learned from this workshop as well as the preceding regional exchange of LAC countries is accessible at the link above, under “Documents/Resources.”


	Next steps/Follow up actions:

· Provide Spanish version of BeRT to Yucatan safeguards team as well as CCAD-GIZ when available (Clea liaising with BeRT development team)
· Follow up with Costa Rica on having REDD+ SES support the setting up of the safeguards committee (Clea) and moving forward with their PLR gap analysis through CCAD-GIZ project.
· Plan to incorporate CAST and BeRT tool sessions during capacity-building in Honduras, as part of  ( underway - Marco, Kim, Claudia) 
· Follow-up with Jen and SCG on linkages between the safeguards approach and grievance mechanisms (Kim)

	Distribution List: 
· UNDP/UN-REDD 
· UN-REDD Safeguards Coordination Group



1

image1.png
Empowered lives.

Resilient nations.




