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	1. Practice area: Environment & Energy

	2. Mission period (incl. of travel days): 2-9 July 2016 (Hugel); 2-14 July 2016 (Scriven)

	3. Type of mission : Capacity building; coordination
	4. Clients:

CCDA, PNGFA, UNDP-CO, FCPF PMU

	5. Purpose of mission:

- Deliver training course on REDD+

- Support consultation on PNG’s National Strategy

- Support FCPF activities
- Meet stakeholders
	6. Documents, materials, resources 

Annex 1: Agenda of training course
Annex 2: Agenda of Issues & Options consultation

	7. Mission members:
Bruno Hugel & Joel Scriven
	8. Costs:
PNG FCPF project

	9. Brief summary of the mission:
Papua New Guinea (PNG) has been a global leader in the REDD+ negotiations under the UNFCCC, and started its readiness process in 2011 as a UN-REDD Programme Pilot Country. To date, readiness efforts have largely focused on NFMS and safeguards components, with less attention given to the development of a REDD+ national strategy or action plan (NS/AP), or policies and measures for REDD+ implementation. Implementation of an FCPF readiness grant ($3.8m) began in March 2015.
As part of activities under FCPF to build a core team of national REDD+ experts across sectors, and following a training courses in June and October 2015, and March 2016, a training course was delivered, with a focus on the development of PNG’s national REDD+ strategy. This was followed by meetings with key stakeholders (in government and private sector) and a (high-level) consultation on the Issues and Options paper currently being developed as part of PNG’s national REDD+ strategy development process.
9.a Findings

REDD+ expert training event:

· Cross-sectoral participation in the event was achieved, with participants from the Climate Change and Development Authority (CCDA), PNG Forest Authority (PNGFA), Conservation and Environmental Protection Authority (CEPA), the Treasury, Ministry of Finance, Department of Agriculture and Livestock (DAL), Department of Lands and Physical Planning, Department of Mining and Mineral Resources (DMPGM), among others, as well as from NGOs, the private sector and provincial government.
· A field trip was conducted to tea and coffee plantations managed by Carpenter’s Ltd, a reforestation site managed by the Seed Foundation, and to family farms.
· The evaluation feedback from the event was very positive. Taking on board a lesson learned at the previous training course in March, the presentations and group exercises were more tailored to PNG’s circumstances.
· A survey carried out before and after the event served to identify some remaining key gaps in understanding on REDD+, which include the differences between voluntary carbon market projects and policy approaches to REDD+ implementation under the UNFCCC, and issues around REDD+ safeguards. Financial planning and a resource mobilization strategy are also foreseen to be key issues to explore further.
Issues and Options consultation:

· The event was run successfully with facilitation by the Acting Managing Director of CCDA. Three presentations were delivered followed by Q&A and discussion around the key issues and next steps.
Other meetings held:

· CCDA Acting Managing Director: among the issues discussed were the poor representation of CCDA at the Mt Hagen training workshop (with the response that this will be addressed and greater leadership from CCDA on REDD+ will be forthcoming); the issues and options work, consultation and the schedule for the development of PNG’s national REDD+ strategy; and PNG’s GCF project proposals (UNDP will support the development of a climate change adaptation proposal this year, with a separate REDD+ investment proposal to be developed in 2017 once the national strategy is finalized and endorsed).
· CCDA REDD+ team: the focus of this meeting was the need for greater leadership and coordination by CCDA on REDD+ in PNG. Cross-sectoral engagement has been achieved at the training workshops and other REDD+-related fora, but leadership and coordination is sorely needed, particularly as PNG’s brings together its national REDD+ strategy. The message was acknowledged and efforts will be made to improve their leadership role.
· Ian Orrell, Head of Sustainability, New Britain Palm Oil Ltd (NBPOL): the focus of the discussion was the FCPF-commissioned report on sustainable agricultural commodities (which focused on oil palm) and next steps for the development of a national palm oil policy and potentially a platform. The report was well received and appreciated by NBPOL and they are supportive of follow-up work to be done under FCPF.
· PNGFA Director of Forest Policy: discussed the sharing of data and provision of office space in PNGFA for an upcoming consultancy on agricultural commodities / deforestation modelling. The consultancy on forest financing flows was also discussed; the international consultant has been under-communicating and follow-up is needed.
9.b Results achieved (key outputs)
· Further advanced technical training delivered to key counterparts from across sectors, with a focus on PNG’s national REDD+ strategy. Potential provinces to target with REDD+ investments were identified.
· Key issues and options were presented to stakeholders at a meeting to launch the consultation and decision-making process, with a focus on PNG’s REDD+ vision, scope, scale, priority drivers and priority policies and measures (PAMs). 
· GCF: the current proposal being developed by CCDA with support from UNDP will focus solely on climate change adaptation; a separate proposal will be developed in 2017 to support implementation of PNG’s national REDD+ strategy.
· Roadmap for the key work streams in the next few months developed.

	10. Key counterparts:
· OCCD, PNGFA, UNDP-CO, FCPF PMU

	11. Follow up action matrix

	Action to be taken:
	By whom
	Expected completion date

	Issues and Options paper: 1) full version of the report to be distributed; 2) one-on-one consultations to be carried out; 3) REDD+ technical working group to discuss key issues and options; 4) validation meeting on decisions on issues and options to take place in September.
	PMU, Joel, Bruno, I&O consultants
	September

	Prepare TORs for 1) consultants to support I&O consultations and lead the drafting of PNG’s national REDD+ strategy; 2) REDD+ financing; 3) follow-up work on sustainable commodities; 4) forestry-related policy interventions; and 5) land use planning, tenure and SABLs.
	PMU, Joel
	August

	Support to consultants on agricultural commodities mapping.
	PMU, Joel
	July

	Support to consultants working on PNG’s safeguards framework and safeguards information system.
	PMU, Joel, Celina
	Ongoing 

	Prepare for next REDD+ expert training event – tentatively in October 2016.
	PMU, Joel, Bruno
	September

	Review proposal by NARI on alternative livelihood options study.
	Joel
	July

	Carry out mid-term review of FCPF project and prepare project document / results framework for $5m top-up request.
	PMU, Joel, CO
	October

	12. Distribution list:
Tim Clairs, UNDP REDD+ Team, UNDP CO, FCPF PMU


Annex 1: REDD+ Expert Training Workshop Agenda
	Topic
	Time
	Facilitator/Presenter

	JULY 04 – ARRIVAL IN MOUNT HAGEN

	DAY 1 – JULY 05, 2016

	Registration and Survey
	08.30 - 09.00
	All participants 

	Welcome, introductions, and training objectives 
	09:00 – 09.30
	Hon. Paias Wingti, Governor for Western Highlands Province

Mr. Goodwill Amos, Acting Managing Director, PNGFA

	Session 1. Background on REDD+:

· Core components and Recent Progress of REDD+ 

Initial presentation of the main components of REDD+ and overview of some of the key considerations to think about when developing REDD+ and overview of actions that have been taken by PNGFA and CCDA
	09.00 – 09:30
	Mr. Terence Barambi, REDD+ Manager, CCDA

Mr. Gewa Gamoga, Acting Manager REDD+ & Climate Change Branch, PNGFA 
 

	· Questions and Answers 
	09.30 – 09:45
	The Q&A will be facilitated by Mirzo Isoev, FCPF REDD+ Technical Advisor

	Session 2: Drivers of Deforestation and Forest Degradation

· Overview presentation 

Summary of key elements of drivers of D&D and links between direct and indirect drivers
	09.45 – 10.00
	Mr. Joel Scriven, REDD+ Regional Technical Advisor, UNDP Regional Hub in Bangkok



	· Drivers of D&D in PNG

Overview of collect earth assessment including regional variation in drivers and highlighting potential areas (province?) that could be of most interest.
	10.00 – 10.20
	Mr. Gewa Gamoga, Acting Manager REDD+ & Climate Change Branch, PNGFA 
 

	· Questions and Answers 
	10.20 – 10.30
	The Q&A will be facilitated by Mirzo Isoev, FCPF REDD+ Technical Advisor

	Coffee Break
	10.30-10.45
	

	· Presentation of STARS Programme

Presentation on STARs programme and how key elements of it correspond to elements of REDD+
	10.45 – 11.00
	Mr. Floyd Lala, Department of National Planning

	· DAL Actions for Sustainable Agriculture 

Presentation on new acts and overview of potential strategies e.g. Commodities Platform and Sustainable Agriculture strategies.
	11.00 – 11.35
	Mr. Stephan Mombi, Deputy Secretary, Department of Agriculture and Livestock

	· Questions and Answers 
	11.35 – 12.00
	The Q&A session will be facilitated by Mr. Gae Gowae, national Expert on Issues and Options paper.

	Lunch
	12.00 – 13.00
	

	Session 3: Development of National REDD+ Strategies: 

· Introduction to National Strategies and international experience of developing them

Summary presentation on development of National Strategy and key lessons from around the world. 
	13.00 – 14.00
	Mr. Bruno Hugel, UNDP Technical Advisor on National Strategies



	Session 3 group work: PNG’s vision for REDD+


	14.00 – 17.00
	Mr. Bruno Hugel, UNDP Technical Advisor on National Strategies;

Mr. Joel Scriven, REDD+ Regional Technical Advisor, UNDP Regional Hub in Bangkok

	Summary of Day and review of burning questions 
	17.00-17.30
	The Q&A session will be facilitated by Mr. Joel Scriven, REDD+ Regional Technical Advisor.

	DAY 2 – JULY 06, 2016

	Sites visits:

Tea/Coffee plantations managed by WR Carpenters

Reforestation Project of the Seed Foundation, at Ramba Rot

Subsistence Agriculture (Slash & Burn), Seed Foundation, at Ramba Rot
	10.00 – 14.00
	Mr. Dambis Kaip, Manager – Policy and Aid Coordination, PNFA;

Mr. Senson Mark, Eco-Forestry Forum, Manager

	Group presentations/feedback from the field trip
	14.00-16.00
	Mr. Dambis Kaip, Manager – Policy and Aid Coordination, PNFA;

	DAY 3 – JULY 07, 2016

	Recap of Day 1 and thoughts on Day 2
	08.30 -09.00
	All Participants

	Session 4: Policies and Measures

· Overview of PAMs and international experience 

Presentation of what PAMs are and specific examples of how they have been used in different countries. 
	09.00 - 09.30
	Mr. Bruno Hugel, UNDP Technical Advisor on National Strategies

	· PAMs as part of an Integrated National Approach in PNG

Thinking of PAMs within the context of national, provincial and local government – how to integrate approaches.
	09.30 – 10.00
	Mr. Gae Gowae, National Expert on Issues and Options

	· Agricultural Commodities:

Information on the recommendations from the commercial agriculture assessment report
	10.00 – 10.20
	Mr. Biatus Bito, National Expert on commodities

	· Improved Forest Management 

PNGFA presentation on improvements in logging practices and monitoring as a way to strengthen logging and reduce emissions.
	10.20 – 10.40
	Mr. Charles Pakure, Senior Officer, PNGFA. 



	· Questions and Answers 
	10.40 – 11.00
	The Q&A session will be facilitated by Mr. Bruno Hugel, UNDP Technical Advisor on National Strategies

	Coffee
	11.00 – 11.15
	

	Session 5: Implementing PAMs

· LEAF Low Carbon Development Plan: 

How did LEAF try to develop policies and measures at the local, district and provincial levels


	11.15 – 11.30
	Mr. Roy Banka – National Project Coordinator, EU/FAO/NFI Project 

	· Group Work on PAMs

Prioritizing different PAMs – teams divided into groups either by region or by drivers to discuss potential PAMs. Series of prioritization criteria will also be provided to help identify which are the best PAMs.
	11:30 – 12.00


	Mr. Gae Gowae, National Expert on Issues and Options 

	Lunch
	12.00-13.00
	

	Group Work on PAMs (continued)
	13.00 – 15.00
	Mr. Gae Gowae, National Expert on Issues and Options 

	Session 6: Summary of Thinking Points and Next Steps in terms of REDD+ Action. 

Quiz and Feedback session
	15.00 – 17.00
	Mr. Mirzo Isoev, FCPF REDD+ Technical Advisor

Closing remarks by Mr. Joe Pokana, Acting Managing Director, Climate Change and Development Authority

	JULY 08, 2016 - DEPARTURE


Annex 2: Issues and Options Consultation Agenda

	Topic
	Time
	Facilitator/Presenter

	Registration 
	08.30 - 09.00
	Ms. Doe Kwarara, FCPF Admin/Assistant 

	Welcome and introductions
	09:00 – 09.30
	Mr. Joe Pokana, Acting Managing Director, Climate Change and Development Authority; 

Mr. Goodwill Amos, Acting Managing Director, PNG Forest Authority 

Ms. Gwen Maru, Energy and Environment Programme, UNDP PNG CO.

	Session 1. Background on REDD+
	09.30 – 09.50
	Mr. Joe Pokana, Acting Managing Director, Climate Change and Development Authority 

	· Questions and Answers 
	09.50 – 10.00
	

	Session 2: International Experience of Implementing REDD+
	10.00 – 10.20
	Mr. Joel Scriven, Regional Technical Advisor REDD+, UNDP Regional Hub in Bangkok

	Questions and Answers
	10.20 – 10.30
	

	Coffee – Break 
	10.30 – 10.45
	

	Session 3: Key Issues and Options for REDD+ in PNG
	10.45 – 11.15
	Mr. Gae Gowae, National Expert on Issues and Options 

	· Questions and Answers 
	11.15 – 11.25
	

	· Panel discussion with CCDA, PNGFA, DNPM, DAL, DLPP
	11.25 – 12.30
	Mr. Joel Scriven, Regional Technical Advisor REDD+, UNDP Regional Hub in Bangkok

	Lunch
	12.30 – 13.30
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