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	1. Practice area: Environment & Energy

	2. Mission period (incl. of travel days): 21-28 June (Hugel) / 21-30 June (Scriven) 2015

	3. Type of mission : Capacity building
	4. Clients:

OCCD, PNGFA, UNDP-CO

	5. Purpose of mission:
- Prepare and conduct a capacity building workshop on REDD+ & REDD+ national strategies or action plans
	6. Documents, materials, resources 

Agenda of the event

	7. Mission members:
Joel Scriven & Bruno Hugel
	8. Costs:
UNDP/UN-REDD Global Budget

	9. Brief summary of the mission:
Papua New Guinea (PNG) has been a global leader in the REDD+ negotiations under the UNFCCC, and started its readiness process in 2011 as a UN-REDD Programme Pilot Country. To date, readiness efforts have largely focused on NFMS and safeguards components, with less attention given to the development of a REDD+ national strategy or action plan (NS/AP), or policies and measures for REDD+ implementation. 
With major progress made in the international negotiations on REDD+, the start of PNG’s Forest Carbon Partnership Facility (FCPF) REDD+ readiness project – for which UNDP is the delivery partner – presents an opportunity to analyse readiness progress and gaps, and re-define priorities against the Warsaw Framework (COP 19), including development of a NS/AP. 

With REDD+ readiness efforts to date largely confined to the PNG Forest Authority (PNGFA) and the Office of Climate Change and Development (OCCD), the development of a NS/AP is an important opportunity to reach out to other sectors (within and outside of government), which is essential for development of a robust, credible and transparent strategy and effective REDD+ implementation.
A three-day capacity building workshop was organized by OCCD with support from UNDP targeting relevant sectoral & cross-sectoral Ministries, along with a few CSO & private sector representatives. The objectives of this event were to: 
(i) Enhance the pool of REDD+ experts in PNG;
(ii) Raise awareness of PNG’s on National Strategy and the process to develop it; 
(iii) Initiate high-level strategic considerations for REDD+ implementation (e.g. on scope and scale). 
The NS/AP development process: (i) can connect and contextualises a number of REDD+ readiness elements, (ii) is a high priority for PNG over the next two to three years, and (iii) allows for more concrete discussions on the sequencing and implementation of REDD+ elements and actions. This event was a first step to introduce the NS/AP process to diverse stakeholders – some of whom were new to REDD+ altogether.
The workshop was organized around six modules:

1. Climate change and REDD+: providing participants with the fundamentals (i.e. 4 Cancun elements, etc.);

2. Overview on NS/APs: giving the overall picture and stressing a few important messages, further detailed in subsequent modules;

3. Analysis of drivers/barriers & other types of analytical work;
4. The country vision for REDD+ & related strategic considerations;
5. PAMs to implement the REDD+ activities;
6. Planning the NS/AP design process. 

Modules 3, 4, 5 were structured around 3 sessions:

(i) Background information and important messages;
(ii) Inspiring case studies from various countries;
(iii) Group work.
A lot of time was dedicated to group work for participants to assimilate the information given and consider the implications in PNG’s specific context.
The third day was dedicated to a field trip aimed at illustrating various elements discussed the previous two days:

· Visit to an early-action REDD+ demonstration project in Milne Bay Province: This project illustrated some risks associated with a small-scale voluntary carbon market approach, such as confusion over the concept of carbon among community representatives, the risk of raising expectations while not being able to deliver (much time and money was spent on studies with no concrete outputs for the communities). This presented an opportunity to stress the importance of working at a larger scale, focusing on integrated rural development rather than carbon as an entry point.

· Visit to a palm oil plantation belonging to New Britain Palm Oil: The plantation’s sustainability manager outlined the social and environmental constraints and benefits associated with participation in, and compliance with, the Roundtable on Sustainable Palm Oil (RSPO) principles.
· Visit to a timber mill: All logs processed in the FSC-certified mill is traced through tags, allowing compliance with schemes such as FLEGT, which allow access to the European timber market.
· Brief visit to a eucalyptus plantation: To illustrate reforestation activities taking place in the province (currently on a limited scale).

Other meetings were held as part of backstopping UN-REDD National Programme and FCPF project (Scriven).

9.a Findings

NS/AP workshop:

· Cross-sectoral representation was particularly good, with representatives from the Prime Minister’s Office (2), Mining, Planning, Land & Physical Planning, along PNGFA and OCCD. The sustainability manager from the leading palm oil company in PNG, New Britain Palm Oil (NBPO, one of the world’s largest producers of sustainable palm oil and member of the RSPO, recently acquired by the Malaysian-based Sime Darby Group, world top palm oil producer), also attended, along with two CSO representatives. Unfortunately the Ministry of Agriculture was not represented;
· High motivation and participation from most of the participants, and desire to be further involved in the design process of the NS/AP;
· The modules were designed to allow a logical flow from the drivers/barriers analysis, to the gradual shaping of a REDD+ vision and various strategic decisions required, and towards PAMs design considerations. 
· Agreement on an Issues and Options paper as the next step towards developing PNG’s NS/AP. Such a document would compile all existing relevant data and present the various strategic choices required along with recommendations to decision makers. This will be an opportunity to initiate the participatory design process, building on existing information and identifying gaps.

· There are currently only two palm oil producing companies in PNG, which are both RSPO-certified. For now 100% of PNG palm oil production is thus following RSPO principles, but this could change in the future with new players coming in, attracted by the amount of suitable available land. The NBPO sustainability manager, Peter Callister, has expressed strong interest in working together towards a potential policy by the government of PNG to RSPO-compliant only palm oil expansion in PNG (as a REDD+ PAM). Working hand and hand with the world’s top palm oil producer on such a policy could be particularly effective, and represent a powerful demonstration of commitment to REDD+ by the Government, without preventing the contribution of the agricultural sector to the development of the country. Mr. Callister will present this opportunity to his colleagues and collaborate with us and the government on developing such a potential policy proposal.
Other meetings held (Scriven):
· Meetings were held with OCCD, PNGFA and UNDP-CO to follow up on UN-REDD and FCPF activities, including recruitment, technical support needs and priority activities to complete in 2015.
9.b Results achieved (key outputs)
NS/AP workshop:
· 1st event on NS/APs in PNG, which involved government agencies outside of PNGFA and OCCD, with representation key Ministries, representatives from the prime Minister’s Office, and a leading palm oil producer;
· Understanding conveyed to participants of why/how REDD+ is relevant for their work and can be viewed as an opportunity rather than a threat;
· Strong interest from the sectors represented to be further involved in the REDD+ process, including the NS/AP design process.
Other meetings held (Scriven):

· OCCD: highlighted the need for national consultants to accompany international consultants – as part of the capacity development process; agreed to the clearance of a TOR for international safeguards consultant, pending drafting of a national safeguards consultant TOR; will discuss and provide feedback on other TORs; requested support on INDC development; agreed to starting UNEP work on mapping of co-benefits; agreed to initiation of discussions on national sustainable palm oil policy for PNG; requested technical support/advice on REDD+ piloting/demonstration; agreed to next steps on FCPF CTA (interim advisor and recruitment of full-time CTA).
· PNGFA: agreed to work with OCCD to submit UN-REDD NP extension request letter and to liaise with OCCD on a regular basis to coordinate on the implementation of FCPF activities (potentially also providing a focal person for the FCPF activities).

· UNDP-CO: next steps on FCPF implementation and recruitment discussed.



	10. Key counterparts:
· OCCD, PNGFA, UN-REDD PMU, UNDP-CO

	11. Follow up action matrix

	Action to be taken:
	By whom
	Expected completion date

	Draft ToRs for the Issue & Option Paper
	Scriven
	July

	Draft and advertise TORs for consultants: international and national safeguards, co-benefits/forest financing flows 
	Scriven, UNDP-CO
	July

	Draft information brief on sustainable palm oil policy, for subsequent review by OCCD
	Scriven, Hugel, OCCD
	July

	Organize mission by FCPF start-up advisor
	UNDP-CO, UNREDD PMU, Scriven
	July/August 

	Provide support to OCCD on INDCs
	Scriven
	July

	Draft presentation on REDD+ demonstration activities / piloting (and differences from VCM projects)
	Scriven, Hugel
	July

	Enhance delivery of FCPF
	OCCD, FCPF PMU (once hired), Scriven
	July

	12. Distribution list:
Tim Clairs


Agenda
Day 1: 24th June 2015

	Time
	Activity
	Lead Person/Agency

	08.30
	Registration
	All

	09.00
	Welcome, introductions and training objectives
	OCCD & PNGFA

	09.30
	Quiz
	All

	09.45
	Session 1: REDD+ under the UNFCCC

· Presentation (25 min)

· Q&A (15 min)
	Joel Scriven

	10.30
	Coffee break

	10.45
	Session 2: Designing National REDD+ Strategies

· Presentation (30 min)

· Q&A / discussion (30 min)

· Wrap-up and key messages (15 min)
	Bruno Hugel

	12.00
	Lunch

	13.00
	Session 3: Drivers of deforestation and forest degradation

· Presentation (20 min)

· Q&A (15 min)

· Case studies (15 min)

· Group discussions: Drivers in PNG (80 min)
	Bruno and Joel

	15.30
	Tea break

	15.45
	Session 3 (cont.): Drivers of deforestation and forest degradation
· Reports back (20 min)

· Wrap-up and key messages (15 min)
	All

	16.30
	Close


Day 2: 25th June 2015

	Time
	Activity
	Lead Person/Agency

	08.30
	Recap of Day 1
	Arthur Neher

	09.00
	Session 4: Shaping PNG’s vision for REDD+

· Presentation (15 min)

· Q&A (10 min)

· Case studies (15 min)

· Group discussion: Considerations of PNG’s vision for REDD+ (45 min)

· Reports back (15 min)
	Bruno Hugel

	10.45
	Coffee break

	11.00
	Session 5: Policies and Measures for REDD+

· Presentation (15 min)

· Q&A (10 min)

· Case studies (15 min)
	Joel Scriven

	12.30
	Lunch

	13.30
	Session 5 (cont.): Policies and Measures for REDD+

· Group exercise: Developing appropriate PAMs for PNG (60 min)

· Reports back (15 min)

· Wrap-up and key messages (10 min)
	All 

	15.00
	Tea break

	15.15
	Session 6: Planning for PNG’s National REDD+ Strategy

· Presentation (10 min)

· Plenary and/or group discussion (60 min)

· Wrap-up and next steps for the development of PNG’s National REDD+ Strategy (15 min)
	Bruno and Joel

	16.30
	Quiz and feedback forms
	All

	17.00
	Close


