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	1. Practice area : UNDP Gender Team

	2. Mission period (incl. of travel days) 

From :  24 March 2014           To :  28 March 2014

	3. Type of mission: Participation in the “Women’s inclusion for sustainable forests and climate: What works?” workshop.  This workshop was part of a Joint Iniative established by USAID-funded Lowering Emissions in Asia’s Forest (LEAF), the UN-REDD Programme and Women Organizing for Change in Agriculture and Natural Resource Management (WOCAN).
	4. Clients: UNDP/UNREDD regional staff, LEAF, USAID and WOCAN colleagues and country representatives from governments, NGOs, donors, civil societies, women’s groups and private sector working in the fields of land-use sectors, forest governance, gender, climate change and REDD+. 


	5. Purpose of mission: To support the Joint Initiative workshop; find entry points for gender responsiveness work within the region; and promote the newly released Guidance Note on Gender Sensitive REDD+

	6. Documents, materials, resources: Joint Initiative Sri Lanka, Cambodia and Philippines case studies; Joint Initiative AP regional Scoping Study on women’s inclusion in forest and other natural resource management sectors; and the Guidance Note on Gender Sensitive REDD+

	7. Mission members: Elizabeth Eggerts

	8. Costs: Financed by the UN-REDD Porgramme

	9. Brief summary of the mission 
As noted above, this regional workshop was part of a larger Joint Initiative between the UN-REDD Programme, WOCAN, and LEAF. The overall goal of the Initiative is to enhance the overall effectiveness of REDD+ through greater inclusion of women and gender perspectives in all relevant policies and practices. The workshop was part of a series of interventions which aimed to map out and generate evidence and dialogues  - across institutions and practices - to achieve regional impacts. 
To help in this process, and share lessons learned, evidences and good practices, the worskhop also showcased, through a marketplace format, several innovative programs, projects, and best practices from forestry and other land-use sectors that could inform key lessons for integration of gender perspectives in forestry sector and their replication in the Asia-Pacific region. This marketplace provided spaces for workshop participants to showcase and share the tools/standards/innovations they use to integrate gender into their work and activities.
The objectives of the workshop included:
· Promote common understanding of the linkages between integration of gender perspectives and women’s inclusion in the forestry sector within the emerging framework of climate change and REDD+. 
· Share existing evidence and good practices that enhance women’s inclusion and integrate gender perspectives in forestry sector. 
· Review the challenges and opportunities for gender integration in the forestry sector as it relates to climate change and REDD+. 
· Generate shared commitment to women’s inclusion and gender equality as a key mechanism for sustaining forestry sectors, including in climate change and REDD+ activities. 
· Identify and document regional capacity needs for greater integration of gender perspectives and women’s inclusion in forest sectors including in climate change and REDD+. 

9.a Goals of mission
The mission included the following goals:

· Present the results and evidences from regional and national level work undertaken by the Joint Initative (i.e. the Sri Lanka, Cambodia and Philippines case studies and the Asia-Pacific (AP) regional Scoping Study on women’s inclusion in forest and other natural resource management sectors).

· Discuss/share the methodology of and distribute the new Guidance Note on Gender Sensitive REDD+ during the workshop and its marketpace. 

· Build capcity of workshop participants in how they can integrate gender considerations into REDD+ and other forest management sectors.
· Conduct bilateral meetings with UNREDD countries and other country level actors to identify gender entry points and opportunities in current and upcoming REDD+ activities.

· Identify concrete steps for greater women’s inclusion & gender integration in forestry and climate change, both at the country and regional level.
9.b Results achieved (key outputs)

The workshop successfully brought together a wide range of actors, from public and private sectors, and across regional, national and locals levels to identify barriers to and share best practices and lessons learned in integrating women and gender considerations in forest and other natural resource management sectors.  In many cases the work and findings of the Joint Initative reports and studies were reinforced by the experiences of the workshop participants.  This in turn identified key areas where barriers exist, across countries, in integrating such gender aspects into REDD+ work. Such areas include 1) land tenure; 2) women’s represenation and participation in decision making; 3) capacity builidng on the importance of women’s participation on REDD+; 4) benefit distribution systems; and 5) accountability mechansims on forest monitoring and on the implementation of national laws relating to gender, forest mangament and larger development objectives. 
In many instances, country representatives reported that their governments had gender polcies/laws/action plans; however there was lack of accountability and/or follow through - be it in relation to budget, staff time and knowledge, etc. – in their implementation.  Additionally, there were many instances of where effective and innovative on-the-ground gender responsive efforts where showcased in the workshop.  However, most of these examples were at the community level, and had yet to be implemented and/or scaled up at a larger provincal level. These two inter-connected points and outcomes of the workshop demonstrate that good policies alone are insufficient to achieve results and that results, at a larger scale, need to be coordinated, consistent and support one another, across all levels of policy, institutional and community levels.

Workshop participants further highlighted the need for an online regional platform to exchange knowledge, tools, resources, and good practices moving forward.  Additionally, participants, along with workshop facilitators and members of the Joint Initiative noted the need for a regional roadmap of where the region is now, and where it would like to go.  Critical in this process is demonstrating and supporting work that promotes the scaling up of grassroots work at the provincial level.
Additionally, positive feedback was also obtained from participants on the Guidance Note for Gender Sensitive REDD+.  They welcomed learning about the tool as well as the guidance it provides. All market place sessions, where the Guidance Note was showcased and discussed, were well attended and all copies made of the report were distributed. One key issue that was repeately noted was the ongoing need for gender indicators on REDD+.  
Further, the following possible entry points for gender work within the country level work of the UN-REDD Programme were identified during the workshop with country representations as well as through various bilateral discussions:

· Sri Lanka –  There is not much baseline data within the country on gender inequalities. As such there is often an assumption that there are not too many issues which need to addressed in this regard.  Correspondingly, there is a need at the country level to undertake a data collection process, wherein gender inequalities are researched and identified and where next steps in integrating gender considertions in REDD+ work at the country level are noted.
· Bangladesh – Within the next upcoming months the country will be drafting its National Programme and there would be need for support for incorporating gender considerations into its this work. 
· Cambodia – An gender advisory group is currently being proposed to the government and the established REDD+ technical team to help inform the REDD+ country level work.  However, the implementation of such an advisory group currently needs support.  
9.c Expected outcomes and impacts

It is expected that the discussions and activities conducted during the workshop helped to facilitate South-South learning on how to promote women’s inclusion and incoporate gender prespectives into sustainable forest management and REDD+ work. Additionally, it provided a space where meeting participants and practitioners could share lessons learned, evidences and good practices with one another.  
It is envisioned that participants have concrete examples of how to promote women’s inclusion in their REDD+ work and have the tools to help implement it, of which they will then rely on and replicate in their own countries moving forward. To help promote this work, it is critical that participants continue to engage within their own countries on these issues to hold governments and communities accountable as well as promote efforts at a larger scale, which are consistent and support one another, across all levels of policy, institutional and community levels. 
Options of extending the Joint Initiative were also discussed in order to help countries in the region on these activities as well as support options for scaling up of such good practices to the provincal levels.

For UN-REDD countries, the workshop helped further raise awareness and increase knowledge of workshop participants and UN-REDD colleagues on the support and resources available on gender through the UN-REDD Programme as well as how gender can be further integrated into work at the country level.  
Such conversations and information will further help promote REDD+ activities in benefiting and involving both women and men equitably.



	10. Key counterparts: UN-REDD Programme’s regional and country level partners and staff


	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Follow up with Joint Initiative partners on possible next steps for collaboration
	UNREDD (Beth Eggerts, Aki Kono, Tim Boyle), WOCAN, LEAF, USAID
	June 2014

	Follow up with Bangladesh UNDP/UNREDD staff regarding National Programme to include gender considerations 
	UNREDD (Beth Eggerts, Aki Kono)
	June/July 2014

	Follow up with Cambodia REDD+ team and government to explore entry points for targeted support assistance (i.e. gender advisory group)
	UNREDD (Beth Eggerts, Tim Boyle)
	End of May 2014

	Follow up with Sri Lanka UNDP/UNREDD staff to explore entry points for targeted support assistance (i.e. gender analysis and data collection exercise)
	UNREDD (Beth Eggerts, Aki Kono)
	End of May 2014

	
	
	

	12. Distribution list: UNDP/UN-REDD Programme Team



