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	1. Practice area: BPPS

	2. Mission period (incl. of travel days) 

· 8-12 February 2016

	3. Type of mission: Official
	4. Clients: 

· UNDP CO

· PMU

	5. Purpose of mission:
· Support implementation of transition phase
	6. Documents, materials, resources 
· Mission agenda

	7. Mission members:
· Joel Scriven
	8. Costs:
· UNDP/UN-REDD Global Budget

	9. Brief summary of the mission:
Recent changes in the Government of Indonesia (GoI) have resulted in the absorption of the REDD+ Agency and integration of its staff and functions into the new Ministry of Environment and Forests (MOEF). This has coincided with the closing of Phase 1 of the Indonesia-Norway Letter of Intent (LoI), a $1b bilateral agreement for the reduction of emissions from deforestation and forest degradation in Indonesia. The new focal point for REDD+ in Indonesia is the Directorate of Climate Change (DG-CCC) in the MOEF, led by Dr. Nur Masripatin.

As Indonesia and Norway prepare for the implementation of Phase 2 of the LoI, an interim phase is required to 1) address immediate priorities of GoI relating to forests (including a reduction in fire incidence) and 2) put in place systems and institutional arrangements for Phase 2 implementation (including arrangements for MRV and safeguards). To this end, a ‘Transition towards Phase 2’ document was prepared by the UNDP Country Office (CO) in close coordination with the DG-CCC and Embassy of Norway in Jakarta. The six programmes of the transition phase are:
1. Fire prevention (more than half of the budget is allocated here)

2. Legal reform and law enforcement for REDD+ implementation

3. Improved management of land-related conflicts (two priority National Parks)

4. Recognition and protection of the rights of customary law communities

5. Support to social forestry

6. Support to Phase 2 preparation
UNDP is delivery partner for the Transition Phase. A training seminar on MRV had been scheduled to take place as part of the present mission, which was postponed at government’s request due to busy schedules and pending agreement on emission reduction verification modalities under the LoI. In parallel, following the vast peatland fires in 2015 and a subsequent statement by the President of Indonesia at COP21, a ministerial-level peatland agency (BRG) is currently being established. UNDP is bidding to host a support facility for the inception year of this agency.

9.a Findings

· A meeting was held with Norway (Mr. Andreas Tveteraas and Jakarta Embassy staff) to discuss MRV issues (primarily barriers to agreement on ER verification modalities under the LoI) as a precursor to the bilateral Indonesia-Norway meeting that took place on 11.2.16. Mr. Tveteraas sought to understand the details of the current impasse and potential solutions were discussed.
· BRG support facility: UNDP is proposing to host a support facility for the BRG during its first 12 months. Discussions are ongoing but initial signals from the government are positive. Norway have pledged $50m to support the work of the BRG (to come out of the $1b LoI).
· Peat fire reduction work (under Programme 1 of the Transition Phase): a meeting was held with Dr.  Aljosja Hooijer of the consultancy Deltares to discuss potential methods and sites for peatland restoration, based on his extensive experience on the subject in Indonesia and detailed field-level knowledge. Dr. Hooijer suggested that conservation and restoration efforts should be concentrated in areas of forested peatland in Riau province. He also noted that McKinsey are interested in this work area and planning to present a national peat restoration programme to the government.
· MRV work area: a bilateral meeting was held between Indonesia and Norway to discuss roadblocks that have been encountered during the LoI concerning MRV, and specifically verification. During this meeting Norway stated that independent third party verification will be required before results-based payments are issued under the LoI. Both parties agreed to develop a protocol for MRV of emissions reductions under the LoI.
· MRV work plan / guidance: the priority for the transition phase is the revision of the 2012 document “Strategy and Implementation Plan for REDD+ Measurement, Monitoring, Reporting, and Verification (MRV) in Indonesia”, to reflect new institutional arrangements, technical capacities and work flows. This work has not begun yet; the PMU will discuss with the government whether a consultant needs to be hired to support the completion of this task.
· Forest Reference Emission Level (FREL): Indonesia developed its initial FREL in 2014 and submitted it to the UNFCCC Secretariat in November 2015. It is due for technical assessment in 2016, and the government are seeking support to prepare for and respond to the technical assessment. In parallel to the MRV capacity building, a session will be arranged, ideally during the next mission, to deliver a presentation to technical government staff about the technical assessment process.
· Safeguards and Safeguards Information System (SIS): initial work on assessing principles, criteria and indicators (PCI) for safeguards was carried out in 2012-13. Work is now needed to update / revise this analysis in light of policies and measures to be implemented, and to develop Indonesia’s safeguards information system. The PMU/CO will consider the value of hiring a consultant to develop a safeguards roadmap as an initial step.
· REDD+ funding instrument: the MOEF recently appointed a focal person to oversee the proposed REDD+ fund. Norway will liaise with the government to determine next steps. Most importantly, the government need to articulate their vision for the fund, including the scope and scale of its operations. Previous work (on ‘FREDDI’) can be built on, in particular the principles and SOPs. Norway will need a portfolio of investments in place before being able to capitalize any future fund.
9.b Results achieved (key outputs)
· Support to the consolidation of perspectives on MRV under the LoI between the governments of Indonesia and Norway. Agreement to jointly develop a protocol for MRV of emissions reductions under the LoI, with facilitation from UNDP.
· Conversation with the government on the MRV training seminar has been reopened.

· Contribution to briefing note setting out UNDP’s proposal for acting as support facility for the nascent peatland agency (advanced draft finalized).

· Agreement on approach to scope out and implement peat fire reduction works (TOR finalized).



	10. Key counterparts:
· UNDP PMU
· UNDP Country Office


	11. Follow up action matrix

	Action to be taken:
	By whom
	Expected completion date

	Coordination with the MOEF and Norway on the organization of an MRV seminar
	Matthieu, Joel, Arief, Danae
	Ongoing

	Development of an outline of a protocol for MRV under the LoI
	Joel
	19 Feb

	Development of an updated checklist of deliverables under Component 6 of the Transition Phase, to be shared with (and endorsed by) Norway
	Joel, Matthieu
	19 Feb

	Consideration of need for a consultants to support 1) the MRV document re-drafting process 2) development of a safeguards roadmap
	Roy, Matthieu, Arief, Joel
	19 Feb

	Coordination with MOEF on how and when to deliver technical support for the FREL technical assessment process
	Matthieu, Arief, Joel, Danae
	Ongoing

	Support to UNDP’s proposal for hosting the BRG support facility
	Matthieu, PMU, Joel
	Ongoing

	Determination of next steps on fund design
	Matthieu, Norway, MOEF, Joel
	Ongoing 

	12. Distribution list:
· PMU (Roy Rahendra, Matthieu Lux)
· UNDP Country Office (Christophe Bahuet)
· UNDP REDD+ Team
· UNDP Bangkok Regional Hub (Gordon Johnson, Devanand Ramiah, Mazen Gharzeddine, Tshering Pem)




Annexes

Annex 1: Mission agenda

	8 February

	PM
	Travel BKK-Jakarta

	9 February

	AM
	Meeting with Matthieu Lux and Dr. Aljosja Hooijer (Deltares)

	PM
	Meeting with ML and Roy Rahendra (PMU manager)

	10 February

	AM
	Working session / meeting preparation

	PM
	Meeting with Norway (Andreas Tveteraas and Embassy staff)

	PM
	Meeting with PMU

	11 February

	AM
	Working session

	PM
	Meeting with ML (debrief from morning’s bilateral discussion)

	12 February

	AM
	Meeting with InPOP

	AM
	Debrief meeting with ML and RR (planning next steps)

	PM
	Debrief meeting with Norway

	PM
	Travel Jakarta-BKK
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