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	1. Practice area : Environment & Energy

	2. Mission period (incl. of travel days) 

From : 19 to : 23 October

	3. Type of mission : Assessment and technical back stopping

	4. Clients:

UNDP CO:  Mr. Dao Xuan Lai (ACD/Head, SDU) and Ms. Ngo Thi Loan (Programme Officer)
PMU: Ms. Nguyen Thi Thu Thuy (DNPD), Mr. Anders Pedersen (CTA), Mr. Hoang Viet Dung (Communications Officer/National Level), Ms. Tran Minh Phuong (Communications Officer/Provincial Level)

UN-REDD Regional Workshop: Participants

	5. Purpose of mission: Attended the regional NFMS/RELs Workshop and met UN and PMU colleagues and government counterparts to understand current knowledge management activities and future needs for UN-REDD/REDD+ in Vietnam 


	6. Documents, materials, resources 
Workshop agenda

	7. Mission members
Heang Thy
	8. Costs:
UNDP/UN-REDD Global Budget

	9. Brief summary of the mission:
As the field of REDD+ has grown substantially in the past five years and continues to evolve, the Programme has grown from supporting nine initial pilot countries to 48 partner countries in Africa, Asia-Pacific and Latin America and Caribbean. The rapid expansion has generated new knowledge and a global network of REDD+ practitioners and the need has arisen to be more systematic in the way that the Programme captures and manages knowledge in an effective way. Therefore, the mission look at three aspects: (1). To gain different perspectives from countries’ representatives on the approach and satisfaction and usefulness of regional workshops, (2) to understand coordination and management structure of REDD+/UN-REDD in Vietnam, and (3) to understand better how knowledge could be generated and exchanged. These will contribute to more effective exchange of knowledge among countries in Asia-Pacific region on a number of priority issues emerging from recent UNFCCC CoP Decisions, in particular, the Warsaw Framework.
9.a Findings

· Participants at the NFMS and RLs Regional Workshop:

· Levels of knowledge and understanding of the participants were not well-matched.

· There were a few criticisms on long presentations and too many texts; also so many tools were presented which confused some participants as to which is the better option.

· Workshop was a bit too long (three days) to keep participants’ active interaction; some presenters spoke too fast and not always clearly. 

· Language is also important for future consideration because some participants were sent to the workshop but were not able to communicate in, and understand English. It is important to be careful in selecting participants to attend.  However, it is also a challenge since the decision is usually dependent on each country’s nomination. 

· Participants are from different areas of expertise and therefore interest level is mixed.

· Generally the workshop went smoothly and met participants’ expectation. 

· Meeting with UNDP CO: Mr Dao Xuan Lai and Ms. Ngo Thi Loan:

· Vietnam is the first country that has advanced to phase II under UN-REDD, however there are also few barriers to hold up the process moving forward and to entering the Warsaw Framework. The country still has not much expectation from REDD+ implementation, beyond the current TA; different stakeholders still have very limited knowledge and technical understanding about the REDD+ process. Hence, the development of all the four Warsaw requirements are very important to demonstrate to key decision makers the benefits of REDD+.
· Language is one of the main obstacles to communicate about REDD+ within the country; most of documents and publications are in English or translation into Vietnamese, but yet Vietnamised/localized causing difficulties in understating, especially for provincial and local people.
· Knowledge should include targeting human interest as a viewpoint; and a brief of any REDD+ best practice and/or report would add value to help people understand better.  Normally people tend not to read longer reports.
· There are a few topics you think that might be a useful focus to start to generate and share knowledge, including participatory governance assessments, site planning, REDD+ funding mechanism, FPIC.   Awareness raising on REDD+ is also needed for the country to communicate very well and clearly what REDD+ can bring value added to the country rather than communicating more conditions over the past years and may be many years in the future before actually make contributions along with lots of uncertainly of long-term supports/commitment and especially to communities/people (they are losing patience).
· A common concern is that knowledge needs to be more practical and be able to be shared with different stakeholders more efficiently and resourcefully. Coordination between regional and country office (UNDP) as well as PMU (contracted staff under UN-REDD and especially under UNDP) should be discussed on how we can communicate and work better and particularly how regional assistance could contribute in a coordinated way. A regular Skype call was proposed and this action is to be discussed and taken up.
· Three agencies follow different procedures. Now there is pressure from the donor and government to fix this.

· NPD is not from VNForest which leads more bureaucratic processes.
· UNDP also hired consultants to conduct stakeholder analysis and to assess communication needs of the stakeholders. A consultation on capacity needs (using the ICA approach) should be conducted as early as possible. 

· Meeting with Mr. Anders Pedersen, Mr. Hoang Viet Dung, Ms. Tran Minh Phuong, PMU (Ms. Ngiem Phuong Thuy (DNPD) was met at the workshop):

· Not many people understand about REDD+.  The concept of REDD+ is quite new and people here are still learning.  The situation in VN is quite different from other countries and knowledge sharing has mainly been on technical points, including national forest monitoring system and which policies are required.
· There is need to build capacity to not only directly to REDD+ implementers but also the most relevant stakeholders, including government staff, community people, etc. In addition, most of the staff are very new to positions and management and structure still need to be improved.   
· Knowledge here is not defined clearly and based on experience, but a consultant has been hired at the end of Phase I to produce a lessons learned report.
· S-S exchanges have rarely been held, except a study tour to Cambodia on stakeholder engagement and communications; workshops organized by regional colleagues, and a trip to Indonesia on REDD+ knowledge and management exchange.

· The whole system is quite complex and there are eight co-implementing partners which are complex to manage.
· Political will is very important to lead the process.  One of the issues is about benefits/incentives from the REDD+ implementation because expectation was raised at the lower level; people expect finance to come to individual households. Therefore, a clear, open and participatory process on design of benefit distribution sharing should be a priority. 
· Lessons are generated in all 6 pilot provinces. There should be improved connections and communications with other organizations (LEAF, DIKA, SNV etc.) and there needs to be broader interaction with the lead agency (MAFF).
· The process is not clear and the activities are quite technical.
· Communication system for UN-REDD will be centralized (server system and/or cloud based system) with colleagues from national level to programme management unit at the provincial level.

· Best Practices from Vietnam include Policy on Forest Protection, Forest Monitoring System, guidelines on sustainable forest management, and many more potential guidelines, etc. Now it’s more on how to implement those guidelines.
· Only a few people were involved in the past few years and the people who are knowledgeable on the process have now been replaced.
· In the future, knowledge can also be communicated through workshops, mass media (TV and radio, etc.).  Priorities include RELs/RLs, fund mechanism, incentives, etc.
9.b Results achieved (key outputs)
Information on constraints and opportunities for UN-REDD in Viet Nam, with a particular focus on knowledge;
Information on the strengths and weaknesses of regional workshops

Proposal for improved coordination between regional and CO staff

9.c Expected outcomes and impacts

A plan for knowledge management for UN-REDD in Asia/Pacific that is efficient, effective, and in line with countries’ needs

	10. Key counterparts:
· UNDP CO:  Mr. Dao Xuan Lai (ACD/Head, SDU), Ms. Ngo Thi Loan (Programme Officer)

· PMU: Ms. Nguyen Thi Thu Thuy  (DNPD), Mr. Anders Pedersen (CTA), Mr. Hoang Viet Dung (Communications Officer/National Level), Ms. Tran Minh Phuong (Communications Officer/Provincial Level)

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Set up a skype call between UNDP CO and some related regional colleagues to discuss on collaboration and process to provide regional assistance 
	CO Colleagues, Heang, Tim, and Celina
	Week of Oct. 27-31

	Document needs of knowledge for the country in the context of regional priorities
	Heang
	Early November

	Follow up with PMU (Communications Officers and CTA) on how to better generate and share knowledge on REDD+ for the country
	Heang
	On going

	Develop of a brief on the four requirements of WFR to be disseminated to REDD+ countries
	Heang with support from Regional Technical Advisers (Aki, Ben, Joel, Tim, and Thomas)
	Mid November

	12. Distribution list:
UNDP (Lai and Loan), UN-REDD (Tim Clairs, Jennifer, and Tim Boyle) and Mr. Anders Pedersen (CTA)


