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	1. Practice area : Environment and Energy

	2. Mission period (incl. of travel days) 

From : 12 October 2012                                  to : 18 october 2012

	3. Type of mission : 
Advisory services to the targeted support provided to the Philippines on anti-corruption 
	4. Clients 
Forest Management Bureau of Department of Environment and Natural Resources  

	5. Purpose of mission 

Guide and participate in the first national consultation workshop on REDD+ corruption risk assessment 
	6. Documents, materials, resources

Agenda, presentation, list of participants are available on the workspace under All Documents/ UN-REDD Partner Countries/ Asia and the Pacific/Philippines/Targeted support/Technical/National Consultation Workshop on REDD+ corruption risks (here) 

	7. Mission members
Estelle Fach
	8. Costs

UNDP/UN-REDD (anti-corruption)

	9. Brief summary of the mission 
The workshop was organized by the Ateneo School of Government under the (light-handed) supervision of the FMB, with inputs from UN-REDD and some partial financial contribution from GIZ. Its objectives were to : 

· Raise awareness on corruption risks in REDD+ in the Philippines

· Receive feedback on the UN-REDD Guidance on Conducting Corruption Risks Assessments and on the methodology used by ASoG
· Receive feedback on the preliminary information provided through Key Informants Interviews conducted by ASoG
· Gather initial perception data on likelihood and posisble impact of different corruption risks, organized by components of the Philippines National REDD+ Strategy

Participants were equal numbers of government officials (Forest Management Bureau, Ombudsman, ) and civil society involved in REDD+, personnel from the and a few internationals (UN-REDD, GIZ, Transparency International Indonesia). 
9.a Findings
Workshops and event
· New Philippines UNDP Country Director Mr. Tanaka, who has been in office for two weeks, opened the event and vowed to promote linkages so that work is delivered as One UN

· During working groups sessions, participants spontaneously used the matrix of corruption risks provided in the UN-REDD Guidance on Conducting Corruption Risks Assessments

· Most noted contributions from active participants Marlea, Ass Sec Nicer and Ombudsman
· Demand for operational and practical answers to corruption risks, and alignment with the PNRPS
· ASoG initially reluctant to use UN-REDD methodology, but progressively seeing the value of using the methodology. More work to be done there. 
Bilateral meetings : 
With Glen Castro from UN-REDD/FAO : 
· Confident that the Initial NP is on track to full delivery by year’s end, as activities have picked up 

· Enquired about possibility to add a final workshop under the Targeted Support funding at the end of the process, for approx. additional USD 5000 from the SNA/TS

·  Agreed on the importance of linking the targeted support anti corruption work with the work on safeguards in the NP safeguards, and on integrating AC recommendations in PNRPS communications materials 
With Mike Jaldon (EEG Philippines CO) : 
· Confident that 100% of UNDP funds in the initial National Programme will be committed by end of the year, but not necessarily spent
· Eager to know whether the Philippines have a chance to be invited to develop a full national programme 

With Emmanuel Buendia and Pamela Grafilo (DGG Philippines CO): 
· High interest in collaborating with EEG and UN-REDD on issues of anti corruption and REDD+ and even in environment and anti-corruption more broadly

· Planning on organizing an anti corruption week with the office of the Ombudsman, and may propose to do it around anti corruption and environment issues, with possibly a day (forum) dedicated to anti corruption & freedom of information in REDD+. 
· Need materials on REDD+ 101 for AC UNDP staff and AC counterparts. 

· Plan to apply for the anti-corruption day grant offered by PACDE. 
With Deputy Ombusman Gerard Mosquera : 

· Part of the environment unit of the Office of the Ombudsman in Luzon
· Focuses on deterrent actions but willing to support preventive actions undertaken by partners through the “power of the stationnary” if needed
· Very willing to be part of the REDD+ CRA process and share his experiences with FMB and AsoG on assessments to avoid repeating some mistakes, and use existing data and tools as relevant
9.b Results achieved (key outputs)
- Process for inclusive REDD+ corrupotion risk assessment launched

- Methodology for REDD+ CRA refined as per inputs from participants
- Deeper understanding by internal (UN) and external partners of the need to include a diversity of stakeholders in the assessment, and to link it with the work undertaken on sfeguards and to embedd it in the PRNPS in general
9.c Expected outcomes and impacts
Demand for accountability created  ; Philippines national strategy and action plans integrate effective policies and measures to counter corruption risks

	10. Key counterparts

Ateneo School of Government: Therese (Niner) Guiao, Nicole Torres, Gerthie Mayo-Anda (Lawrence Ang not attending)
GIZ : Bernd Marcus Liss, who is driving this process at GIZ, was unable to attend, but his supervisor Walter attended part of the meeting
Forest Management Bureau : Mayumi Quintos Natividad

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Follow up on whether additional 5000 can be disbursed easily from SNA- anti corruption, in order to organize a final workshop in January
	Estelle Fach, Dina Hajj, Tim Clairs
	20 October

	Provide comments on working group results which will be circulated 17 October
	Estelle Fach, Timothy Boyle
	Deadline for comments to Niner is 26 October 2012

	Ensure linkages with safeguards work undertaken as part of the Philippines Initial National Programme
	Estelle Fach, PMU, ASoG 
	December 2012

	Link AsoG and Ombudman’s office
	Estelle Fach
	20 October for November meeting

	Produce materials for country offices 
	Estelle Fach, Tsegaye Lemma
	To be distributed in Brasilia, 5 November

	
	
	

	12. Distribution list
· UNDP UN-REDD team, including regional advisers

· Note that these BTORs will also be posted on the UN-REDD workspace here and thus accessible to all UN workspace users


