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	1. Practice area : Environment and Energy


	2. Mission period (incl. of travel days) 

From : 23 April 2012                                  to : 27 April 2012

	3. Type of mission : 
Training and capacity development on anti- corruption for REDD+ in Africa

	4. Clients 
Anti-corruption commissions, REDD+ national teams, IP/CSO and UNDP governance and REDD+  focal points in Asia-Pacific

	5. Purpose of mission 
Co-organize with global, regional and national UNDP EEG and DGG teams a workshop in Lusaka, Zambia targeting different stakeholders on the role and methodologies of anti-corruption for REDD+ in the context of the governance work of the UN-REDD Programme, to raise awareness and consensus on why and how to reduce corruption risks in the REDD+.  
	6. Documents, materials, resources
All Information (presentation, agenda, participants list, joint statement) is available on the UN-REDD workspace under "transparent, equitable and accountable management of REDD+ funds" here

	7. Mission members
Estelle Fach, Tsegaye Lemma, Josep Gari, Phil Matsheza, Luc Damiba, Tuva Bugge 

	8. Costs
Apart from personal travel, this workshop was financed by DGG’s PACDE

	9. Brief summary of the mission 
· The overall objective of the workshop  (to « sensitize participants on why and how to address corruption risks in REDD+ » ) and five goals, set out in the concept note, were met. 

· At the exception of a few civil society members, participants in the workshop had limited or no prior knowledge of either the concrete anti-corruption actions undertaken in their countries or REDD+. This difference in knowledge level has to be dealt with through careful facilitation to accommodate both groups’ need for information.
· Bilateral discussions with Kenya CO, DRC CO and National Coordination and Nigeria CO and government counterparts were positive and concrete follow-up actions can be expected in the next month. 
9.a Findings
· Hosting the workshop in Zambia, a country where there is an active National UN-REDD Programme and with strong CO support before and during the workshop catalyzed very active involvment from representatives from the host country, resulting at times in « a workshop within a workshop », a manageable and positive development
· Despite the sensitivity of the issue, there was no reluctance in discussing corruption risks.  It was generally agreed that the AC-REDD+ work can build on existing actions (baselines) and instruments both in the REDD+ planning phase and through enforcement of existing transparency/ anti-corruption laws.  
· Framing the issues in the context of climate finance (both during the opening sessions and the High Level Policy Dialogue) helped participants realize the importance of early planning on the issues of AC- REDD+

· The issue of how to ensure effective cross-sectoral coordination (between ACC and national REDD+ teams/ ministries) was raised but not solved and leadership on the issue will have to be considered carefully for each country
· The effectiveness of anti-corruption actions undertaken by ACCs in Africa remains difficult to measure – this will have to be taken into account when planning for results in AC- REDD+ in UN-REDD partner countries

· As per the workshop working groups and in discussion with Josep Gari, DRC and Kenya seem suitable candidates to receive UN-REDD targeted support on the issue in 2012, pending country proposals; other countries will receive technical support and advice. 
· Transparency International’s Manual for Assessing Integrity in REDD+ seems a valid way forward to undertake  assessments of corruption risks, as long as UNDP ensures that assessments are conducted through a multistakeholder, participative process.
· Engagement of participants was enhanced by an online survey prior to the workshop ; country-specific discussions ; having a respondent panel to comment on works from other country working groups ; and holding the workshop in a remote location with (deliberately) restricted access to internet
· As these issues are new, continuting to exchange early experiences at the regional level (both in person and online) will be important to highlight successes and keep the momentum in a region where achieveing REDD+ readiness may take some time
· Flexible time management was needed to accomodate the delays incurred by the participation by high level representatives

9.b Results achieved (key outputs)
1. A joint statement by workshop participants was produced  

2. Country action plans were initiated through working groups for five UN-REDD partner countries (DRC, Kenya, Zambia, Congo, Nigeria)
3. Dialogues and cooperation were initiated between two constituencies, i.e anti corruption commissions and national REDD+ teams, that have rarely interacted before. Commitments of furter action were publicly made by Kenya’s Ethics and Anti Corruption Commission to hire a climate change specialist ;  by Cross River State and UNDP Nigeria to organize a similar workshop in Calabar ; and by DRC to continue and enhance actions through 1) the development of a AC- REDD workplan by the new anti corruption specialist hire at the Coordination Nationale ; 2) integration of REDD+ in trainings on investigative journalism 3)an in depth and collaborative study of the basline of risks existing in the forestry sector and prioritization of needed actions for REDD+ (tbf with CN) 
9.c Expected outcomes and impacts

Anti-corruption practitioners of REDD+ initiate thinking on their role in preventing corruption risks in REDD+ and actions
Specific anti-corruption measures are integrated into national REDD+ strategies or plans
Roles and responsibilities of national ACC and REDD+ teams are clearly established

	10. Key counterparts

UNDP Country Office in Zambia

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Finalize short summary 
	Estelle Fach
	3 May

	Communication plans on workshop results
	Estelle, Tsegaye, Luc, Tuva, Katri, Maiko
	15 May

	Finalize full workshop report
	Tsegaye Lemma
	Mid May

	Strategic decisions on how to build/facilitate community of practice using existing UNDP/UN-REDD KM platforms
	Estelle, Tsegaye, Luc, Tuva
	Mid May

	Finalize country-specific AC measures « mini reports »
	UNDP focal points with support from regional and global teams
	End of May

	Plans for DRC and Kenya for targeted support 
	Leslie Ouarzazi, DRC National Coordination, and David Gitahiga, UNDP EEG Kenya
	End of May

	
	
	

	12. Distribution list
· Mission members (#7) and key counterparts (#10)

· UNDP UN-REDD team

· FAO and UNEP Zambia UN-REDD colleagues 

· Note that these BTORs will also be posted on the UN-REDD workspace here and thus accessible to all UNDP, FAO and UNEP members of the workspace


