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	Mission period: August 3-7, 2015 



	Purpose of mission: 1st joint scoping mission NP UN-REDD Chile



	Mission members 
· FAO: Lucio Santos

· UNEP: Daniela Carrion, Gabriel Labbate, Juan Ferrando

· UNDP regional: Bruno Guay, Pierre Yves Guedez
· UNDP Chile: Ignacia Holmes, Lorenzo Campos, Alejandra Alarcon 


	Documents, materials, resources 

· Agenda of the mission

· Signed minute of the mission including calendar of next steps
· Pwpt Presentations (ENCCRV, UN-REDD programe, draft result framework based on EOI) 
· Draft 1 result framework as agreed at ending the mission. 


	Brief summary of the mission 
· August 4th: Presentation of the National Strategy of CC-BD-LD (ENCCRV) by CONAF, including update on NFREL, NFMS, political and institutional issues, legal framework, REDD+ readiness support initiative. 

· August 5th-6th: Official opening of the mission by Executive Director of CONAF and UNDP on behalf of the three agencies; presentation of the result framework including pilot actions, SIS and strengthening of CONAF; presentation of the UN-REDD programme and requirements given by FAO on behalf of the three agencies; work on the proposed result framework; discussion on implementation arrangements and management of funds; presentation of the GCF by UNDP.  

· August 7th: Revision of draft result framework, discussion on channels of communication, agreement on next steps, elaboration and signature of minute of the mission. 

Findings

Update on the REDD+ readiness efforts in Chile: 

· Chile has a tradition on forests management and protection with a track record of more than 40 years. There is a rich body of experiences and data on issues related to forest conservation, degradation and increase in stocks.

· CONAF is receiving substantial support COSUDE, FCPF, GEF and others. This has produced a baseline set of analysis, which will be relevant to the development and implementation of the PNC. CONAF seems able to articulate this support properly. 
· Chile has developed a national strategy on climate change and plant resources (ENCCRV) that encompasses forest, and xerophytic formations (cactus and dryland shrubs) and sets-out policies and measures to addresses issues of mitigation, adaptation, land degradation, desertification and  biodiversity conservation. REDD+ is an integral part of this strategy. Beyond  the UNFCCC, the strategy is also meant to respond to the requirements of the UNCCD (desertification) as well as national imperatives. 

· Chile appears to have in place the desirable sets of data and institutional capacity  (CONAF, INFOR among others) to support the operation of the NFMS.  A collaboration between CONAF and INFOR enabled the preparation of  LULUCF GHG emission report as part of the BUR submission to the UNFCCC in 2014.
· Currently CONAF & INFOR (with the support of Winrock) work on the construction of a Forest Reference Level with the aim to submit a proposal for the next cycle of thecnical assessement under the UNFCCC, however at this time the scope or activities to be included has not been defined.

· The team in charge of REDD+ in CONAF appears stable and robust. 

· CONAF shows a strong political support to focus the futur NP on design and pilot implementation of PAMs. 

· A forest political council has been created 6 months ago, gathering IP, CSO, CONAF and all other relevant stakeholders.  

· The timetable to the presentation of the futur NP is tight but in principle doable.
Strategic Issues

· Chile is in the process of discussing a law for payments of ecosystem services and reforms to laws of Native Forest and Forest Production  that may be approved within the timeframe of the NP. If this were to be the case, it could provide a realiable source of funds for forest conservation and sustainable use (in addition to payments that may come from the GCF and/or other donors). This reforms would create an “Environmental Forest Fund”, a new financial instrument through which CONAF hopes to provide financial and non-financial incentives to small and medium land owners to conduct a range of activities to adress drivers of forest degradation and remove barriers to the “+”, namely reforestation to enhance forest connectivity, forest fire prevention and regeneration of forest ecosystem following fires, sustainable fulewood production, amongst others.
· CONAF’s priority for the near future is to pilot the above mentionned PAMs in the field to systematically gather useful information and draw lessons for the development of the national forest policy and the design of the associated policy instruments (State incentives and support programs). This priority is strongly reflected in the NP design. 
· CONAF takes the SIS as a cornerstone in the development of the PAMs and in fact, a significant amount of data on social issues will be available from this component. Coordination with the work on SIS will be required from early phases of implementation and on a scale not seen before in other NPs.

· CONAF seems interested to enhance cooperation with INFOR in order to strengthen the NFMS and ensure consistency on the reports on accessing results-based payments.  The implementation of a GEF-FAO project called “Integrated national monitoring and assessment system on forest ecosystems (SI- MEF) in support of policies, regulations and SFM practices incorporating REDD+ and biodiversity conservationt in forest ecosystems” will start in the coming months.
· CONAF appeared interested in an early tapping of funds from the GCF and requested a presentation on the basics of this fund. 

· From the information received, Chile appears to have little conflicts with land tenure. The development of PAMs will have to take into account the presence of a constellation of private actors with secure land titles.
· R-PP: Chile is a strongly market oriented country and it has been considering a market approach to REDD+ financing. It received support from VCS, SDC and Mr. Lucio Pedroni. However, the establishment of a formal domestic carbon market that can accept forestry credits is not something that will happen in the short run. CONAF is no longer actively pursuing work with the VCS or the CCBA and has shifted its focus on accessing results-based payments from the FCPF Carbon Fund, the GCF and top up payments that could come from PES. Nonetheless,  CONAF is well aware that the financial sustainability of REDD+ will require a combination of national (domestic and private) and international sources of funds. Currently CONAF envirions that  the Environmental Forest Fund will receive resources from the state budget, international ODA as well as the national private sector, much work remains to be done on the design of this financial architecture. 
· There is an ongoing, robust, process of consultation on DDFD, PAMs and SIS in each region of the country. This process is supported by FCPF and follows the SESA methodology. The consolidation of this information will constitute the SESA report and will provide very valuable inputs to be taken into account during the implementation of the NP and the implementation of the pilots. These inputs could also influence the updating of the forestry law. The participative process will end in Jan 2016 with a national workshop. The future NP will therefore benefit from the result of this process from day one. During all this process, special attention has been paid to properly include IP as well as gender considerations. Aditionally, the all participative process is adapted to local context. It means that all the vocabulary is adapted to the local actors, the discussion is geared towards national priorities and efforts, and there is almost no references to the technical requirements or acronyms of the UNFCCC, or REDD+, or of specific donors or initiatives. This will apply also to the process of socialization and validation of the UN-REDD NP document in Chile. 
· The Ministry of Development will indicate to CONAF if specific consultation with IP is requested for the ENCCRV. If the response is positive, then the decree 66 will provide guidance on how to seek the FPIC  of IP before implementing the ENCCRV. 
· During the last day of meeting, CONAF informed to the UN-REDD regional team that they lead all the discussions with the consultants and experts, independently on who finance them. It means that CONAF organises and supervises all the meetings and discussions between FCPF, Swiss cooperation or IDB for instance, and all the ongoing consultations. CONAF sees it as the best way to ensure consistency of approaches and vision. CONAF also informed the team that they plan to organize periodic meetings between the consultants, the technical teams, and the REDD+ readiness initiatives such as FCPF, UN-REDD and other, in order to make sure everyone is on the same page and make the best use of everyone time. 
· CONAF manages and implements approx usd13M, from the FCPF and other cooperations. CONAF stressed their interest in defining carefully the management arrangements for the future implementation of the NP, i.e. implementation modality as well as management of the funds, with a view toward reducing as much as possible the administrative and transactions costs. They also indicated their interest in managing and implementing UN-REDD funds directly (full NIM). 
Results achieved (key outputs)
· Key requirements for the submission of the project document presented and understood: 
· Elaboration of a project document.
· Technical review of the prodoc by agencies and CONAF.
· Organisation of the validation meeting, during one of the meeting already planned by CONAF during the coming months.
· Key admin issues identified:
· CONAF has been informed that the future NP of Chile is not bound anymore by the Dec 2017 deadline for closure, as mentionned originally in the minutes of PB14.  
· CONAF requests understanding the requirements of the agencies related to implementation modalities and management of funds, stressing their desire to reduce as much as posible the administrative burden and transaction costs. 
· HACT assessment of CONAF as it is likely that Chile will prefer national implementation. In case funds go through ADCI, a HACT assessment of this agency might also be needed.
· Roadmap established for the inception of the TS, including dates for futur calls and missions.
· Roadmap established to elaborate the NP document: 
· See Annex with agreed timetable. 

Expected outcomes and impacts

As a result of this mission, it is expected that Chile is in position of submitting the relevant documentation to the PB for approval of funds, and that the project document is finalized rapidly for signature. 


	Key counterparts

· Aarón Cavieres, CONAF Ejecutive Director, 

· Angelo Sartori, (angelo.sartori@conaf.cl)

· Osvaldo Quintanilla (osvaldo.quintanilla@conaf.cl)

· Guido Aguilera (guido.aguilera@conaf.cl) 
· Alejandra Arrocha (amarochas@gmail.com)
· Gabriela Violeta Soto Nilo (gabriela.soto@conaf.cl)

· Nuvia Briceño Leiva (nuvia.briceno@conaf.cl) 
· Erick Carrasco Battistono (erick.carrasco@conaf.cl)

	Action to be taken
	By whom
	Expected completion date

	1. To be shared with CONAF: SESP, template prodoc with guiding questions and suggestions, SE and FPIC guidelines
	UNDP regional
	Aug 10th 

	2. Prepare for CONAF a document describing the alternatives for management of funds and implementation modalities
	Regional team
	asap 

	3. Completion of the UNDP SESP 
	UNDP and CONAF 
	Aug-Sept

	4. Completion of the HACT assessment 
	UNDP Chile
	Asap

	5. Development of draft prodoc and summary of NP
	CONAF and UN-REDD
	August-Oct

	6. Organisation of the validation meeting
	CONAF and UNDP Chile
	Sept

	7. Technical clearance by agencies
	FAO, UNDP and UNEP
	Early Oct

	8. Explore options in accessing GCF funds, ensuring coordination between agencies, if and as requested by CONAF.
	Upon request
	

	
	
	

	Distribution list

MG members, UNDP Chile and RC, UN-REDD regional team, UN-REDD Secretariat, 




