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Date submitted: Sept 14-16th 2015 


	1. Practice area : BPPS / UN-REDD

	2. Mission period (incl. of travel days) 

From: 14 to 16 Sept, 2015 

	3. Type of mission: Support the preparation of the AWP of the TS, and the finalization of the GCF proposal on REDD+
	4. Clients 
Ministry of Environment of Ecuador (MAE)

	5. Purpose of mission 

1. GCF: Follow-up on the proposal’s elaboration. 

2. UN-REDD TS: Discuss AWP, monitoring framework, procurement plan of the TS with the MAE, the coordinador, UNEP and UNDP CO
3. Meetings with: 

· UNDP DRR
· new director of mitigation Carolina Rosero Cordero, the new REDD focal point Cristina García Sotomayor, 
· recently recruited coordinador of the UNDP-UNEP TS Patricia Serrano 
· Sagar, Rob and MAE (virtual)


	6. Documents, materials, resources 
1. Agenda of the mission.
2. Responsibles for preparing annexes

 

	7. Mission members
Pierre-Yves Guedez 

	8. Costs
UN-REDD Global Programme

	9. Brief summary of the mission 
· A Meeting was held with the DRR to start the mission. The following topics have been discussed: recent progresses on the GCF proposal have been praised; the challenges and opportunities to work with a new CC director and a new REDD focal; the idea to use the GCF has an opportunity to define management arrangements which will strengthen coordination and consistency of support for REDD at the national level (REM, FIP, UNREDD phase2?) has been underlined; the working relationship between the two Sub-Secretariat of Patrimony and CC is better than ever before; the discussions btw Ecuador and Germany have resumed; the opportunity for Ecuador to lobby before the next UN-REDD Policy Board meeting for receiving support as PAM country, has been noted. The importance of drawing lessons from the elaboration of the GCF proposal has also been emphasized, as well as the request of the Country Office to receive programmatic proposals from the regional centre as well as corporate messages related to global, regional or national issues, such as for instance the support that UNDP can provide regarding the El Niño phenomenon. 
On the GCF 

· The response matrix, presenting how UNDP’s comments, has been revised. Discussions took place to address a couple of sensitive comments and work on the log frame, the risk analysis, the SESP and the implementation arrangements. 
· An agreement with Rob, Sagar and the MAE was found on how to present the financial and economic analysis and how to deal with RBP. In short, the proposal will indicate that Ecuador will seek RBP; However, due to all the uncertainties related to RBP (price/tCO2? availability of funds? Outcome of the COP21? Verified emission reductions at the national level?),  it is considered inappropriate to mention RPB as revenues at this stage. Therefore no need for financial evaluation. Ecuador will simply submit an economic evaluation, covering the all national strategy and including the co-financing. And this should suffice to justify a grant. 
· The 13 annexes received on the 16th have been presented, and responsible to get them prepared have been designated. 
· Critical issues to be discussed with MAE on Thursday have been identified: status of co-financing letter, signature of the no-objection letter by the Minister, validation of most critical responses, minutes of the meeting of the REDD table when the REDD national strategy was presented and discussed; written clearance of the proposal by the MAE. 
On the TS 
· The logframe and AWP of the signed prodoc has been discussed with the new coordinator, the CO and UNEP. Some adjustments, due to recent progresses at the national level, have been proposed. Discussions took place to detail the AWP, the monitoring framework and the procurement plan. 
· The most critical questions to be responded by the MAE asap have been identified. 
· Arrangement for coordination with UNEP has been discussed. Agreement to continue working on the 
· Next steps agreed. 
9.a Findings
Overall context: 

· Economic situation in the country is becoming critical, due to decrease of oil price. 2016 budget of the GoE will be reduced by approx. 35%. To be taken into account in the risk log as this might affect somehow project implementation. 

· The eruption of the Cotopaxi volcano, close the capital, seems to be inevitable. Impacts on the population and daily life in the country is likely to be significant. 
· The impacts of the 2016 Niño are likely to be extremely significant too: floods in the interior, droughts in coastal areas, increased temperature, impacts on food security.  

REDD related: 
· Negotiations bwt MAE and Germany are resuming officially. 
· A 2 days meeting btw Peru, Ecuador and Colombia will take place in Lima, Setp 17-18, to discuss about RPB and REM. 
· The INDC of Ecuador shouldn’t include forests. 
· The regional meeting of the GCF will be held in Quito in Oct 11-13th 
· The REDD team in MAE should be strengthened soon, through the recruitment of 2 additional staff. This is critical given the workload, which exceeds by far the absorption capacity of the MAE.  
9.b Results achieved (key outputs)
· Last sensitive comments discussed towards the finalisation of the proposal 
· Issue of institutional arrangements is resolved. 
· Roadmap established for the finalisation of the GCF proposal 
· A mission for the inception of the TS might be needed, as well as for defining the roadmap for the elaboration of the UNDP GCF prodoc. To be defined latter on. 
9.c Expected outcomes and impacts

As a result of this mission and related follow up, it is expected that:
· The GCF funding proposal will be completed by the end of Sept 

· Letter of cofinancing will be secured for the GCF project

· UNDP Due diligence doc and other compulsory annexes will be ready for submission\

· Funds for the recruitement of a consultant to write the UNDP prodoc are earmarked

· 

	10. Key counterparts
Ministry of Environment (MAE): 
· director of mitigation Carolina Rosero Cordero (carolina.rosero@ambiente.gob.ec), 

· REDD focal point Cristina García Sotomayor (janneth.garcia@ambiente.gob.ec), 

Coordinador of the UNDP-UNEP TS Patricia Serrano (pserrano@greenpoint.ec) 


	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1. Meeting with Sub Secretary of CC to present outcome of the mission, discuss next steps, and clarify MAE’s tasks
	Gabriel, Ana Maria
	Thursday 17th of Sep. 

	2. Prepare all the requested annexes including UNDP due diligence doc
	See annex 2 below
	Within 10 days

	3. Finalize proposal 
	Maria Dolores
	Within a week. 

	4. Detailed edit before revision and technical clearance by UNDP RC and HQ
	UNDP CO
	Within 2 weeks

	5. Revisio by UNDP RC and Technical clearance HQ
	RTAs - PTAs
	5 working days after reception of carefully edited version 

	6. Provide co-financing letters, letter of no-objection, minutes of the meeting of the REDD table when national REDD strategy  has been presented and discussed, 
	MAE
	Before proposal submission. 

	7. 
	
	

	8. 
	
	

	9. 
	
	

	
	
	

	12. Distribution list

Nuno Queiros, Matilde Mordt, Oliver Page, Rob Kelly, Helen Negret, Tim Clairs, Arturo Santos, Fernando Pinel, Dina Hajj, Ana Maria Nunñez, Gabriel Jaramillo, Bruno Guay, Cristina Argudo, Soledad Bauza


ANNEX 1: AGENDA
Septiembre 14

9:30 – 13:00 planificación TS (Cristina, Patricia, AMN, PY)

14:30 – 18:00 GCF (Ma. Dolores, Patty, Cristina, AMN, Daniel Leguia, PY)

Septiembre 15 

9h00 TS

12h00-12h30 DRR 

12h30-13h00 Directora CC Carolina Rosero para ver arreglos de implementación

14:30 – 18:00 GCF (Ma. Dolores, Patty, Cristina, AMN, Daniel Leguia, PY)

Septiembre 16

9h00: llamada con Sagar
GCF (Ma. Dolores, Patty, Cristina, AMN, Daniel Leguia, PY) 

ANNEX 2: RESPONSIBILITY FOR ANNEXES
	 
	Document Name
	Status                           (Completed or In Progress)
	Responsible

	
	Funding Proposal     
	
	

	ANNEXES
	

	Annex I
	NDA No- objection Letter
	 
	CO UNDP 

	Annex II
	Feasibility Study
	 
	Done

	Annex III
	Integrated Financial Model 
	 
	N/A

	Annex IV
	Confirmation letter (Co-financing Letter)
	 
	MAE, CO UNDP

	Annex V
	Term Sheet 
	 
	UNDP Panama (Bruno)

	Annex VI
	Environmental and Social Impact Assessment
	 
	Gabriel y PY

	Annex VII
	Appraisal Report or Due Diligence Report
	 
	UNDP Panama (Bruno)

	Annex VIII
	Evaluation Report of the Baseline Project
	 
	UNDP CO (revisar las evaluaciones finales de los proyectos relacionados)

	Annex IX
	Map 
	 
	Done

	Annex X
	Timetable of Project implementation
	 
	Done

	Annex XI
	Project/ programme confirmation
	 
	

	Annex XII
	Economic Analysis
	 
	Done

	Annex XIII
	Additional Background Details
	 
	list public policy

	Annex XIV
	Responses to GCF comments
	
	


