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	1. Practice area: Environment and Energy


	2. Mission period (incl. of travel days) From: May 12-13th, 2015


	3. Type of mission: joint mission UNDP, UNEP 
	4. Clients : SEAM, UNDP CO


	5. Purpose of mission 

a) Meeting with Minister of Environment, Chief of Cabinet and Special Advisor to the Minister and to the commodities producers
b) Preparation of the steering committee. A number of important points are going to be discussed during this meeting, which are important to ensure the NP is still on track and will be able to end in Jan 2016, delivering the expected results. Some of these points are listed below: 

· Presentation by the new Authorities of the efforts and commitment of Paraguay to reduce deforestation and how REDD+ can contribute to national objectives, 

· Follow-up to actions agreed in the management response after mid-term evaluation and other next steps agreed after previous missions, 
· Analysis of risks and issues impeding a smooth implementation of NP and CBR+ and actions to be taken,

· Revision and approval of the AWP 2015, including the exit strategy of the NP.  
c) Clarification of relationship between UN-REDD and GEF sustainable landscape / GCP project

d) Follow-up CBR+

e) Follow-up FCPF

	6. Documents, materials, resources:
- minute of the steering committee, 

	7. Mission members:  
· UNEP : Juan Ferrando,
· UNDP : Pierre Yves Guedez ; 
	8. Costs


	9. Brief summary of the mission: 
Findings: 

a) The Chief of the Cabinet of the Ministry of Environment (Nelson Caballero) and the special advisor of the commodity sectors (Alfredo Molinas) consider that REDD+ has not been communicated properly and has generated tensions with productive sectors such as the commodities producers who are the main responsible of the deforestation in Paraguay, as well as the most important economic actors in the country. However, they believe that there is room in Paraguay to reduce the pressure on the forests, generated by the commodity sectors, and that the entry door to have this discussion is through the GEF sustainable landscape / GCP project. They also insisted on the importance of having a stronger technical team to lead the REDD+ effort in the country, as well as one or several champion(s) to facilitate political incidence with decision makers and economic actors, and provide strategic advices to the Political Committee in charge of guiding the work of the Technical Team. Alfredo Molinas and Neslon Caballero could be suitable champions. They will need more induction to REDD+ to better understand opportunities and requirements.
b) This steering committee was the first one since the mid-term review of the NP in June 2014, and was therefore an important one. The 3 agencies have sent their inputs to the RC, who represented the UN-REDD program during this meeting. All the points of agenda have been discussed and decisions have been taken. Details in the minute of the meeting, in annex. 

Since the recruitment of a National Coordinator for the remaining period of the project will not be possible (position of the Technical Team and Political Committee), it has been agreed that the some responsibilities corresponding to this position will be shared between the members of the current team. The follow-up and monitoring of the Annual Work Plan will be managed by Roberto Lopez (SEAM sub-coordinator); Cesar Balbuena (INFONA technical assistant) will take the lead in coordinating communications within project team and national counterparts. These arrangements will be validated during the next Political Committee meeting. 
c) Prior to this mission, UNEP raised some “non-trivial concerns” regarding the lack of coordination between the UN-REDD NP and the GEF sustainable landscape / GCP project implemented by UNDP, and the possible duplication of efforts. In order to respond to these concerns, a meeting between Juan Ferrando (UNEP), Veronique Gerard (UNDP) and then Eduardo Allende (coordinator of the GEF sustainable landscape / GCP project) took place. Eduardo explained that planning and technical meetings btw both initiatives were taking place regularly, with the participation of the national consultant recruited by UNEP for UN-REDD. It appeared that in practice, there is an excellent articulation between the two projects. The national consultant recruited by UNEP is responsible for ensuring that regional UNEP colleagues are better informed about what is going on at the country level. 

d) There is consensus on the CBR+ action plan: areas of intervention, topics and potential project ideas. Regional workshops will take place starting June 8th, to present CBR+ and train potential candidates / organizations / communities to elaborate and present proposals. In the coming days the RC will send a letter to the members of the SGP steering committee, informing them that they will be in charge of CBR+ and will benefit from the support of INDI and FAPI. Everyone is already informed and OK. Some issues of internal communication have been noticed, so channels of communication at the country level, with the RSC and with NY CBR+ and NY SGP have been clarified. 
e) Regarding the FCP, it is clear for UNDP CO and the SEAM that substantial progresses (delivery, quality products and tangible results, national vision and ownership, etc) will have to happen during UN-REDD implementation, before moving forward with FCPF. The CO is taking all possible measures for these progresses to happen, such as for instance the commitment made by members of the Political Committee to follow-up monthly UN-REDD NP implementation, or the intent to work with the Earth Innovation Institute to bring to Paraguay one of the most internationally recognized institute to support the elaboration of the national strategy, and increase the political traction. SEAM indicated a strong interest to go ahead with the FCPF, but is aware that significant progresses through UN-REDD are a pre-requisite. SEAM also insisted that the UN-REDD management arrangements (governance arrangements) would need to be reviewed so as to ensure stronger leadership from SEAM and improved project implementation. 

	

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Define modality to work with EII (consolidation of the analysis of DDFD and prioritization of PAMs), whether through procurement process or programmatic approach, and proceed. 
	UNDP CO
	Urgent

	List all the standard responsibilities of a project coordinator, and make sure they are all clearly shared between the members of the Technical Team. Proposal to be validated during next meeting of the Political Committee 
	UNDP CO
	Urgent 

	Facilitate organization of the stakeholder analysis mission, planned for the week of June 1st. 
	UNDP CO
	Urgent 

	
	
	

	12. Distribution list: UNDP CO, regional and HQ 



