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	· UN-REDD PMU (Arthur Neher, Doe Kwarara, Hitofumi Abe)
· UNDP CO (Gwen Maru)

	Purpose/Objectives of Mission
To support Q4 planning/implementation, 2015 UN-REDD AWP development, finalization of FCPF R-PP pro-doc, 2015 FCPF AWP development/phase-in, participation in PNG’s first workshop on forest reference levels for REDD+.


	Context

The PNG UN-REDD National Programme has been active since 2011, though political and logistical challenges precipitated an extension of the programme to end-2015. The programme totals $6m with the lion’s share of funds allocated to development of PNG’s Measurement, Reporting and Verification (MRV) system – a FAO-supported activity. There are a number of key activities under UNDP responsibility, primarily relating to PNG’s benefit sharing and distribution system (BSDS) for REDD+, assessment of national circumstances (in relation to forest reference (emission) levels) and communications, which should be initiated in Q4 of 2014 and finalised in 2015.

In parallel, UNDP has been working with the Office of Climate Change and Development (OCCD) to prepare for the implementation of PNG’s Readiness Preparation Package (R-PP) under the World Bank’s Forest Carbon Partnership Facility (FCPF). The development of the R-PP was led by OCCD and was approved by the FCPF in 2013; the agreement between PNG and FCPF was signed in July 2014. The next step is the finalisation of a draft UNDP project document, to formalise implementation arrangements; this document will be signed by UNDP and OCCD. It is hoped that signing will take place in Q4 of 2014 and implementation will begin in Q1 of 2015.

The objectives of this mission were to support 1) planning of implementation arrangements for 2014 Q4 activities under UN-REDD, 2) development of 2015 Annual Work Plans (AWP) for UN-REDD and FCPF, 3) finalisation of the UNDP project document for FCPF implementation (including budget revisions), in consultation with relevant government counterparts, 4) participation in the first event in PNG on forest reference (emission) levels for REDD+. In addition, the mission served as a timely opportunity to introduce myself in my new (UNDP) role.


	Summary of Mission Activities/ Findings
The key results of the mission were:

· 2014 Q4 activities planned including identification of potential consultants/institutions to support implementation (BSDS, national circumstances, abatement levers and communications).
· FCPF R-PP project document updated and revised, including budget, work plan and project staff terms of reference.
· FCPF R-PP project introduced (for the first time) to government counterparts in PNG Forest Authority (PNGFA), who will need to play a key role in implementation given their institutional mandate.
· Implementation arrangements for the 2014/Q4 workplan were agreed and consultants and national institutions identified to support the delivery of activities.
· The relationship between OCCD and PNGFA remains distant, including on coordination for REDD+ implementation and data sharing.
· OCCD (through the Executive Director) have been asked to produce a REDD+ Policy for Cabinet, to set out how REDD+ will be implemented in PNG.
· The need to develop consistent communications materials on REDD+ in PNG was agreed with national counterparts; and a work plan to improve UN-REDD work on communications was agreed.
· A knowledge management interview was carried out with OCCD Director Gwen Sissou.
· FAO, OCCD and PNGFA developed a work plan on reference levels, culminating in a submission to the UNFCCC at the end of 2015.
· FAO have developed a web-portal for PNG’s national forest monitoring system and presented it to OCCD and PNGFA (well received); it will be presented to PNGFA MD on 21st October. The portal could be a key vehicle for providing information on how the REDD+ safeguards are addressed and respected in PNG.
· The USAID-funded LEAF project has produced a final version of their forest policy review following comments from UN-REDD, with recognition/assignment of carbon rights still featuring heavily in their recommendations; like UN-REDD 2015 will be their last year of implementation in PNG.
· All relevant documents are appended.


	Follow up actions:
· [bookmark: _GoBack]CO: To share FCPF project document with OCCD (OCCD to subsequently share it with PNGFA); and organize an LPAC meeting (tentatively 29th October 2014) to approve project document and proceed with signing.
· CO/UN-REDD PMU: To facilitate a meeting between OCCD and PNGFA to assign FCPF implementation responsibilities.
· Scriven/UN-REDD PMU: To support OCCD in the development of a REDD+ policy – with the understanding that PNGFA must be involved in this process.
· UN-REDD PMU: To recruit 1) a consultant for BSDS and 2) a consultant to determine communications needs and opportunities and develop a communications strategy; implementation of the strategy will then be supported by a national NGO and in close consultation with other REDD+ stakeholders (to ensure a common message).
· UN-REDD PMU: To host international consultant on Institutional Context Analysis (ICA) in November and explore opportunities to hire the Institute for National Affairs (INA) to carry out assessments on national circumstances (economic study) and abatement levers.
· Scriven/UN-REDD PMU: To work closely with FAO, OCCD and PNGFA to 1) align/assimilate FAO-led work on reference levels with UNDP-led work on national circumstances and 2) develop a TOR for PNG’s safeguards information system (2015).
· Scriven: To provide technical guidance to consultants/institutions hired/contracted.
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