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	Inclusive Travel Dates
DI: 23-30 Mar 2014
EF: 23-28Mar 2014
	Key counterparts in location:
In Abuja: UNDP CO: Muyiwa Odele (Environment Team Leader), Oladipo Osibo and Udumma Nwokike (Environment team), Federal Ministry of Environment (MoE): Salisu Dahiru (Head of Department of Forestry, National REDD+ Coordinator), Ochuko Odibo (REDD+ Coordinator for the federal level).
In Calabar and Boje (Cross River State): Cross River State Forestry Commission (CRS/FC): Odigha Odigha (Chairman); Calabar-based UN-REDD team: Rosemary Obo (PGA Coordinator), Tony Atah (Stakeholder Engagement Specialist),Bassey Ituen (Finance & Admin Manager); PGA Committee and PGA Research team (see names in attachments).

	Purpose/Objective of Mission:
The primary objective of this joint mission was to deliver a technical training on governance indicators and data collection methods within the implementation of the Nigerian PGA work plan for 2014, and in response to the specific demand by the PGA Committee and team members as expressed during the PGA Committee meeting of 19-20 February 2014.
This training aimed to strengthen the capacity of PGA Committee members, research team members, and other key PGA stakeholders to construct relevant indicators and select data collection methods on governance in REDD+, to enable them to develop the PGA indicator set and conduct the PGA process with adequate technical knowledge and skills.
Concretely embedded in the PGA process itself, the training was to be immediately applied by revising the draft PGA indicator set that had been elaborated earlier in order to come up with an improved version of it - with a particular focus on transparency and accountability, one of the 4 main governance domains prioritized. 
Additionally, the training intended to serve as a practical preparation for the local consultation workshops to be held in April in the 3 REDD+ pilot sites in Cross River State, to engage local communities in the process and seek their inputs on the indicators and data collection methods.

	Brief Summary of Mission Findings:
1) The training was organized successfully from 24 to 28 March in Boje (Boki local government area) and reached all its above-described objectives. Over 4 days (25-28 March, the first day being spent on the road from Calabar to Boje), more than 30 participants including the PGA research team and PGA Committee but also Boki local government officials from various sectors (tourism, agriculture, water,...), local coordinators from the 3 REDD+ pilot sites as well as additional staff of the CRS/FC working on safeguards, MRV and other REDD+ areas gathered to learn "how to measure governance" and apply this knowledge concretely within the Nigerian PGA process.
After a recap on the approach, structure, roadmap, work plan, current status and next steps of the Nigeria PGA to anchor this training in its active context, the substantive contents of the training included the following main themes:(part I) the definition(s) of "governance" and other key governance concepts such as integrity, accountability, transparency, participation and other, and considerations and specificities to take into account when trying to "measure governance"; (part II) the multiple technical characteristics of governance indicators, including pro-poor and gender-sensitive indicators, and criteria for selecting useful indicators and composing balanced baskets of indicators; (part III) strengths and weaknesses of different data collection methods and their complementary use. These were immediately applied as participants proceeded in reviewing the existing draft indicator set (part IV of the training), reformulating indicators for the 4 governance domains previously identified, and beginning to propose data collection methods for them.
Some of the proposed indicators and data collection methods were also immediately put to a reality test through field visits in smaller groups to 3 local communities in Boki area, where focus group discussions were organized to gather communities' views on some of the issues covered by the indicators. The lessons learned from the field exercise were then incorporated in the last part of the training, where the indicators and data collection methods to be used for the PGA were further discussed and developed, and different approaches for engaging local stakeholders in the PGA process and obtaining their inputs on the indicators and data collection methods were debated, as participants were beginning to prepare for the 3 local workshops to take place in April as per the PGA work plan (part V of the training).
The field visit to the local communities was one of a series of interactive and practice-oriented training methods employed throughout the 4-day training to ensure the assimilation and immediate usability of the information by the trainees. These included flip-chart-based collective exercises, group exercises, games, role-plays imitating critical governance situations, court-like debates to highlight pros and cons of different types of indicators (e.g. perception vs. evidence), individual written exercises, competitions between groups (for example on "which group formulates the best indicator") with the PGA Committee as jury, voting by hand or through secret ballots, etc.These were expressly appreciated by participants, orally as well as in writing in the training evaluation, as were the dynamics of alternating between two trainers, rather than having the whole training delivered by one same person. 
2) Besides its core technical contents, this training activity also turned out to have a strong strategic/political dimension, as the decision by the CRS/FC Chairman to hold the event in Boki local government area, rather than Calabar as initially planned, turned it into a local stakeholders engagement activity in and of itself, in addition to significantly advancing the preparation for further local stakeholder engagement in the PGA process as well as the REDD+ process more broadly. 
Indeed, the entire logistical preparation of the training by the PGA Coordinator was done hand in hand with the Chairman of Boki local government area and his staff, who facilitated the workshop venue in the building of the Local Council itself, and accommodation for all participants in private houses in Boje. Boki Chairman and vice-Chairman also officially opened and closed the event with warmly welcoming speeches, jointly with the CRS/FC Chairman. As several members of Boki local government and administration who participated in the training insistently pointed out that local governments were not included sufficiently in REDD+ activities and decisions, this was appreciated as one step in the right direction. 
The field visit also served as an introductory engagement with the local communities of Boki, where what was tested was not only the indicators and data collection methods, but also strategies on how to best approach local communities, inform them adequately about REDD+ and the PGA, involve them meaningfully in the process and obtain the richest possible inputs from them to ensure the technical quality and strategic relevance of the PGA.
The relationship created with both local government and local communities through this initial visit is to be actively used in the continuation of the process, and replicated in the other pilot sites, the first follow-up activity being the local consultative workshops on the PGA indicators and data collection methods in April. 
3) The double local/national nature of the PGA pilot in CRS/Nigeria was re-clarified during this mission, as a small misunderstanding concerning the apparent "local" nature of this technical training activity, and last minute logistical and operational issues led to the non-participation of the two PGA Committee members from the Federal level (the REDD+ national coordinator from the MoE and the civil society representative from WEP) in the training event. This was corrected by communicating individually with the two concerned members, providing them with the training materials and offering to arrange a separate training event, as well as an official apology and commitment by the CRS/FC and UN-REDD team to ensure the full participation of all PGA Committee members, including those from the national level, in all events targeting the PGA Committee. Indeed, this is key to the "piloting" dimension of the PGA process in CRS, which concerns all levels of government (national, State and local) and aims to be eventually extended to other States in the country.
4) This mission, in integration in the broader PGA process, seemed to prove the effectiveness of the current country support model to the PGA pilot in Nigeria, namely having one PGA Coordinator on site and one focal point from the global UN-REDD/PGA team providing strategic and technical support through frequent country missions, bringing in any required expertise from other international UN-REDD colleagues or PGA practitioners as needed. The PGA Coordinator proved to be competent and empowered to drive the rest of the process, and PGA Committee and Research team members also expressed feeling confident enough to pursue the next steps of the PGA process on their own, after this training (to quote one comment by Edwin Usang, civil society representative in the PGA Committee: "It was useful. Now we can continue this ourselves, even if you don't come back".) The next support mission from UN-REDD/PGA/global will thus only take place in the second half of May, for the final validation workshop of the indicator set and data collection methods, before the start of data collection - thus gradually empowering the Nigerian team to conduct the process autonomously. 
Overall, direct comments from the trainees indicate that the training delivered during this mission, through its contents, its format and its strategic location succeeded in taking the PGA process forward and in increasing the political and technical capacity of Nigerian PGA members to drive the process, as a team.  
5) A short meeting with the Country Office in Abuja (EF) helped to reemphasize the need for their technical support and their follow-up in ensuring integration of PGA results into the National programme.  

	Recommendations / Actions to be Taken (by whom):
· Share complete training materials with all participants (Rosemary, Estelle, Danae)
· Draft, validate and share training report (Rosemary and team)
· Finalize the revision of the indicator set, using the training (Rosemary to organize a meeting of the PGA research team within 2 weeks of training to finalize the revision)
· Organize the 3 local consultation workshops on PGA indicators and data collection methods in the 3 pilot sites (Rosemary and team, with local coordinator on each site)
· Make sure to involve local governments (in addition to local communities) fully and systematically in PGA activities at the local level (CRS/FC, Rosemary and Tony)
· Continue the implementation of the whole PGA workplan as defined in February
· Make sure to include all PGA Committee members (including those from the national level) in every activity of the PGA Committee (Rosemary)
· Confirm availability of budget for the entire PGA workplan and/or the amount to be requested as TS (Josep with Nigeria UN-REDD team)
· Send hard copies of OGC Users' Guides and other publications on governance indicators[footnoteRef:1] to Nigeria (Tina/Danae)  [1:  15 to 20 hard copies (English version) of each of the following, if possible: Measuring Democratic Governance: A Framework for Selecting Pro-poor and Gender-sensitive indicators; A Users' Guide to Measuring Corruption; A User's Guide to Measuring Gender-sensitive basic service delivery; Users' Guide to Measuring Local Governance; Users' Guide for Measuring Public Administration Performance; Governance Indicators: A Users' Guide. ] 

· UNDP CO to support and follow-up the Nigeria PGA process at the technical level (UNDP CO colleagues)
	Distribution: 
- UNDP HQ/UN-REDDteam: Tim Clairs, Tina Solvberg and entire team
- UNDP/UN-REDD Regional team: Josep Gari, Anne Martinussen
- UNDP/DGG: OGC all staff, DGG anti-corruption team
- FAO HQ/ PGA team: Emelyne Cheney and Kristin Devalue
- UNEPand UNEP-WCMC: Julie Greenwalt, Charlotte Hicks, Daniel Pouakouyou, Thais Narciso
- UNDP-Nigeria: Muyiwa Odele, Oladipo Osibo, Udumma Nwokike, Samuel Gabriel Egwu
- Nigerian government and UN-REDD team: Salisu Dahiru, Odigha Odigha, Rosemary Obo, Tony Atah, Bassey Ituen, Ochuko Odibo
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