	[image: image1.png][UN]




 
	Back to Office Report

Submitted by: Elsie G. Attafuah and Wahida Patwa Shah   

Title: Senior Regional Technical Advisor and Technical Advisor, REDD+ respectively
Date submitted: January 4th 2017  


	1. Practice area : BPPS REDD+ Team

	2. Mission period (incl. of travel days) 

From: 
8-12 November 2016

	3. Type of mission: UNDP Technical Advisory Support Mission to Nigeria to Support REDD+ Strategy Development 
	4. Clients 
Nigeria Federal Ministry of the Environment, Cross River State Ministry of Environment, Cross River State Department of Forestry

	5. Purpose of mission 

· Participate and contribute to peer review meetings and Technical Committee meetings on National REDDD+ Framework Strategy/CRS REDD+ Strategy;

· Hold meeting with National REDD+ team and consultants on National REDD+ Strategy/CRS REDD+ Strategy;

· Provide detailed stakeholder commentary on the draft CRS Strategy and National Framework Strategy and strategic objectives, discuss and finalize Warsaw Framework elements within the narrative. 
· Provide overall technical backstopping to strategy;

· Provide overall support to the implementation of the Nigeria UN-REDD National Programme and assess progress including of CBR+, South south exchanges, etc
· Review overall implementation and progress of the UN-REDD National Programme (NP), particularly strategy development;
· Discuss transitional plan with Government and UNDP management including Green Climate Fund (GCF) concept/proposal development as part of transitional planning from REDD+ readiness to implementation and UNDP’s support to the process;

· Pay a courtesy call on the Her Excellency, Amina J. Mohammed, Federal Minister of Environment to brief on strategy development and position REDD+ and its contribution to Nigeria's climate change/national development agenda;

· Meet with UN Senior country, CRS Commissioner, Federal and CRS officials and other key partners and stakeholders;
· Discuss overall UN-REDD programme closure arrangements, including end of term evaluation process;;
· Engage with the UNDP Country Office on technical, adminstrative and logistical activities to enable the technical inputs, support during high level meetings and organisation of all the various stakeholder meetings, roundtables and internal meetings; and
· Follow up on the recommendations made by the previous missions.

	6. Documents, materials, resources 
1. Latest draft of Framework Strategy
2. Latest draft of CRS Strategy

3. Latest Draft of Issues and Options Paper

4. Information Note to Minister 

5. Final Agenda for working meetings in Abuja 
(hyperlinks to be added to those not yet done and other documents to be added )

Briefing Notes from UNDP/UN-REDD’s meeting with Nigeria’s Permanent Secretary of the Federal Ministry of Environment


[image: image2.emf]Draft Briefing 

Notes from UN-REDD meeting with PS-FME.docx


South South Exchange with Korea 
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Strategic Partnership  Nigeria South Korea.docx


Tranitional plan after the end of the Nigeria NP
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	7. Mission members
Elsie Attafuah, Wahida Shah 
	8. Costs
Global Budget (Elsie) and Nigeria NP (Wahida)

	9. Brief summary of the mission 
· Reviewed overall implementation and progress of the National Programme, particularly strategy development;

· Participated in peer review meetings and Technical Committee meetings in Abuja on all the various types of inputs required for the National REDD+ Strategy/CRS REDD+ Strategy. The technical committee is made up of the representatives from the University of Calabar, State Assembly, REDD Secretariat, Media, CRS Planning Dept., the Forestry Commission, CUSO and NGOs.  
· Held meetings with National REDD+ team and consultants on National REDD+ Strategy/CRS REDD+ Strategy;

· Paid a courtesy call on Her Excellency Amina Mohammed, Federal Minister of Environment to brief on strategy development and its contribution to Nigeria's climate change agenda together with Permanent Secretary, Dr. Bukar Hassan;

· Discussed Green Climate Fund (GCF) proposal development as part of transitional planning from REDD+ readiness to implementation and UNDP’s support to the process;

· Met with UN Senior country, CRS Commissioner, Federal and CRS officials and key stakeholders and provided overall technical backstopping to strategy design and overall NP implementation;
· Reviewed the status of CBR+ implementation and determined next steps to advance its progress
9.a Findings

· Refinement of the CRS Strategy document with members of the National Technical Steering Committee and a contingent of the Cross River State Technical Committee. The Strategy comprise policy reforms, investment priorities, and a related REDD+ implementation framework, with due monitoring and safeguard systems.  Several analyses have been produced to feed into the formulation of Issues and Options paper and an eventual REDD+ strategy and future REDD+ implementation. Feedback, proposals and recommendation were received from participants;
· The mission discussed the Strategy and stakeholders went through it page by page, again addressing adequacy of findings and identified where gaps needed to be filled or more information was required. One day was dedicated to the safeguards and analyzing the strategic interventions in light of the principles and criteria that had been development for CRS safeguards. 
· Ensuring that that REDD+ Strategy and overall REDD+ readiness receives the high political support at the ministerial level of federal government, a meeting was held with H.E Amina J. Mohamed, Federal Ministry of the Environment, the Permanent Secretary for the Minister and the REDD+ team. The Minister, excited to be moving from readiness to implementation, cautioned ‘not be in a hurry to fail’, emphasizing the need to have all stakeholders on board with the adequate level of ownership and commitment to implement REDD+. This would include ensuring that linkages with gender, energy and water were made, bringing on board the other relevant sectoral Ministries and demonstrating the contribution of REDD+ to Nigeria’s overall vision of growth and sustainable development. 

· In addition to the above, UNDP is also supporting the implementation of the Community Based REDD+ (CBR+) initiative. Four thematic areas are prioritized under CBR+: sustainable forest management and biodiversity conservation, capacity building to address climate change, rural livelihoods, and renewable energy. The CBR+ Country Plan fully integrates and aligns its objectives with that of the GEF Small Grants Programme as well as with Nigeria’s UN-REDD National Programme. 
· UNDP Country Office management provided on-going support to the various consultants that have been working to provide inputs into the CRS and National strategies 

9.b Results achieved (key outputs)
· Advanced draft of CRS REDD+ National Strategy
· Draft National Framework Strategy
· Policy Brief
· Information note 
9.c Expected outcomes and impacts

An agreed common vision, direction and approach for the Nigeria REDD+ Strategy. Advancement on the development of a transitional plan post 2016 and overall UNDP support to this process.  

	10. Key counterparts

UNDP-Nigeria country office: Muyiwa Odele, Oladipo Osibo, Udumma Nwokike 
Nigeria REDD+ team and safeguards working group: Bassey Ituen, Tony Atah, Moses Ama, and Edu Effiom 
Consultants: 
1. Consultants - Lead consultant, Prof. Patrick Matakala
2. Private sector specialists, Dr. Emmanuel Guveya and Ms. Gerry Oku
3. Policy and Legal specialist, Barrister Sylvester Okonofua
4. National Resource Management Specialist, Mr. Simon Oye Adedoyin and Ms. Veronica Muthui
5. International Finance Specialist, Mr. Kwame Awere-Gyekye
6. Knowledge Management, Sheila Ochugboju  

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Finalise CRS Strategy 
	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants 
	December 31th 2016

	Finalise next version of the National Framework Strategy 
	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants
	December 31th 2016

	Transitional plan as NP comes to an end 
	Elsie 
	December 14th 2016

	Implementation/Activity plan for remaining activities of the NP
	Elsie
	December 14th 2016

	Concept note development for implementation of Strategic Objectives in the Strategy 
	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants 
	Ongoing

	Mobilization of strategic partnerships: Organize targeted meetings with donors including those in-country and international, to discuss potential support for the REDD+ strategy.  In addition, develop proposals and concept notes for resource mobilization and investments in REDD+ 
	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants
	First quarter 2017

	Knowledge management including through South-to-South co-operation:  A knowledge exchange between Nigeria and South Korea is planned. The objective of the learning exchange with South Korea consists in building national and regional capacities, at technical and political levels, so to strengthen the institutional efficiency of state and federal level stakeholders in Nigeria in the field of forest management, and to better understand opportunities, practical ideas and institutional arrangements to position forests as a key lever for climate resilience and green economy in Nigeria.
	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants
	First quarter 2017

	Organization of a National High-level dialogue: The high level policy makers’ consultation/meeting for buy-in and support of high level policy makers for the REDD+ strategy; and


	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants
	First quarter 2017

	Finalization and launch of Strategy: The REDD+ strategy is expected to be completed by December 2016 and launched by June 2017. By advancing its REDD+ strategy, the country is demonstrating its global and national commitments to promote REDD+ through strategic policies, measures and targets. 
	CRS and Federal teams, UN-REDD team and UNDP Country Office, Consultants
	First quarter 2017

	
	
	

	12. Distribution list UNDP REDD+ Team


Briefing Notes from UNDP/UN-REDD’s meeting with Nigeria’s Permanent Secretary of the Federal Ministry of Environment 

Context

A UN-REDD mission and the UNDP Country Office in Nigeria paid a courtesy call on Dr. Bukar Hassan, Permanent Secretary of the Federal Ministry of Environment, Nigeria on 14th August, 2016. The mission thanked the Permanent Secretary for his leadership and support in advancing Nigeria’s REDD+ (Reducing Emissions from Deforestation and Forest Degradation) Readiness) programme. The Permanent Secretary also thanked the UN-REDD team for overall support to Nigeria and urged for UN-REDD to build on and consolidate the outcome of the readiness process.  

The mission was in Nigeria to support the validation meeting for Analytic Studies Reports towards REDD+ Strategy development. As part of the implementation of Nigeria’s REDD+ programme, the country is expected to develop a framework National REDD+ Strategy as well as a REDD+ Strategy at the Cross River State level through participatory processes. The Strategy will comprise policy reforms, investment priorities, and a related REDD+ implementation framework, with due monitoring and safeguard systems, as called for under the United Nations Framework Convention on Climate Change (UNFCCC).  Consequently, several analyses have been designed to feed into the formulation of Issues and Options paper and an eventual REDD+ strategy and future REDD+ implementation. 

The Government and the mission discussed strategic areas of co-operation on Nigeria’s readiness programme including:

1. Development of a National Framework Strategy on REDD+ and a REDD+ Strategy for Cross River State;

2. A transitional plan for Nigeria to support the transition from readiness to implementation;

3. The development of capacity building programmes to support REDD+ implementation including through South-to-South exchanges to South Korea and/or Mexico; and

4. Coordination of efforts amongst key partners supporting REDD+. 



Below are the key outcomes and recommendations from the meeting:

Key Outcomes and Recommendations

1. Commitment of Government: The Permanent Secretary (PS) re-iterated Government commitment to the REDD+ Readiness process and thanked UNDP and the broader UN system for being a trusted partner to Government in the delivery of development goals. He re-iterated the need for continuous support from UNDP and indeed the UN-REDD programme in helping Nigeria to transition from readiness to implementation;



2. Transition from REDD+ Readiness to implementation: The PS underscored the imperative of a transitional plan on how the Government envisions the future support to REDD+ noting the end of the UN-REDD support by 31st December, 2016.  It was agreed that, the Government will work with UN-REDD colleagues on transitional arrangement including through investments planning, strategic partnership building and mainstreaming REDD+ into planning and budgetary processes; 



3. Support to Upcoming High-Meetings: The PS pledged his personal support and that of Government in holding upcoming high level meetings notably: a) the high level meeting on REDD+ Strategy; and a) a Leadership dialogue with the Private Sector to facilitate their engagement in reducing deforestation and forest degradation including along commodity value chains;



4. National Focal Person for REDD+ in Nigeria: In light of recent changes in the Federal Ministry of Environment, the PS confirmed that, the Department of Forestry under the Director of Forestry is responsible for leading and coordinating all REDD+ process. This is to ensure effective coordination and synergistic implementation of REDD+ in Nigeria, which is supported by UN-REDD, FCPF, and Governors Climate and Forest Task Force and amongst others; 



5. Coordination of efforts: The Permanent Secretary stressed the need to streamline and coordinate efforts by partners supporting REDD+ Readiness processes. The called for the UN-REDD programme to advance the work on the National Framework Strategy on REDD+ and a REDD+ Strategy for Cross River State and called all partners to promote synergistic and complementary implementation of the readiness process:



6. South-to-South exchanges: The PS endorsed the proposed South-to-South exchanges for a select group of Nigeria. The concept note is hereby attached for the kind consideration of the PS.
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Transitioning from REDD+ Readiness to Implementation: 

Support from UNDP to the Federal Republic of Nigeria



Strategic Note for the UNDP Country Office, Nigeria



INTRODUCTION

The objectives of this note are to: a) provide an overview and key updates on the UNDP’s Support to Nigeria’s National REDD+ Readiness Programme within the context of the UN-REDD; b) Provide an overall outlook on key elements to facilitate Nigeria’s transition from REDD+ readiness to implementation; and c) Propose activities and associated budget that UNDP needs to support in 2017, to build on and consolidate the gains made so far towards REDD+ implementation. 



A. Some Major Progress and Achievements with UNDP’s Support 



· UNDP occupies a unique and strategic space in the UN-REDD partnership with a strong leadership role in supporting countries to promote national REDD+ governance systems, establish transparent, equitable and accountable management of REDD+ payments, facilitate stakeholder engagement and social inclusion, promote policy dialogue brokering strategic partnerships and resource mobilization and enhance knowledge management and innovation. 



· In line with the above, UNDP has been providing extensive support to Nigeria’s REDD+ Readiness process. With dedicated support from UNDP, and by extension, the broader UN-REDD partnership, REDD+ work in Nigeria has received a major boost with the first sub national level Strategy for Cross River State (CRS) almost finalized as well as a National REDD+ Framework Strategy. Both Strategies are critical based on the innovative two pronged approach of State and Federal level implementation of REDD+ in Nigeria and efforts towards the implementation of the Warsaw Framework.  



· The National Framework Strategy will provide the overall enabling and guiding framework for REDD+ in Nigeria, while the CRS Strategy is specific to the State with interventions that aim to have impacts on the ground in forestry, agriculture, energy and land use planning including for minerals, quarrying and infrastructure development.   The strategic objectives for both Strategies not only call for activities grounded in dealing with forest and land management but also draw out the requirements needed for policies and measures that touch on institutional strengthening, clarification of State and Federal roles, cross sectoral planning and action in order to address the drivers of deforestation and the barriers to sustainable management of forests. An important outcome is to ensure that these activities result in social and environmental benefits at both local and State level.   The Strategy integrates the principles and criteria developed through an interpretation of the Cancun Safeguards at the sub national level, as well as elements drawn from ongoing work towards the submission of the Cross River State FREL. 



· In November 2016, a workshop took place in Abuja which contributed to the consultative process and led to the refinement of the document with members of the National Technical Steering Committee and a contingent of the Cross River State Technical Committee thoroughly engaged. Two additional stakeholder meetings have been held since to refine and to conclude the REDD+ Strategy development. The next steps are to secure high level political buy-in and for the mobilization of investments and finance for the CRS Strategy in particular and the strategic partnership building. A high level dialogue and launch of this important milestone for Nigeria is planned for early 2017.  



· Ensuring that that REDD+ Strategy and overall REDD+ readiness receives the high political support at the ministerial level of federal government, a meeting was held with H.E Amina J. Mohamed, Federal Ministry of the Environment, the Permanent Secretary for the Minister and the REDD+ team. The Minister was excited to be moving from readiness to implementation, but cautioned ‘not be in a hurry to fail’, emphasizing the need to have all stakeholders on board with the adequate level of ownership and commitment to implement REDD+. This would include ensuring that linkages with gender, energy and water were made, bringing on board the other relevant sectoral Ministries and demonstrating the contribution of REDD+ to Nigeria’s overall vision of growth and sustainable development. 



· In addition to the above, UNDP is also supporting the implementation of the Community Based REDD+ (CBR+) initiative. Four thematic areas are prioritized under CBR+: sustainable forest management and biodiversity conservation, capacity building to address climate change, rural livelihoods, and renewable energy. The CBR+ Country Plan fully integrates and aligns its objectives with that of the GEF Small Grants Programme as well as with Nigeria’s UN-REDD National Programme. The CBR+ Country Plan guides the CBR+ National Steering Committee in the selection of projects to be funded, and so far 12 Grants are being implemented covering 21 communities.  



B. Key Elements for Consideration in Nigeria’s Transitional Plan  



· In supporting Nigeria’s transition from REDD+ readiness to implementation, five key elements are planned. 

· Resource mobilization: Nigeria needs to be supported to mobilize financial resources and investments to implement its REDD+ Policies and Measures. In this regard, UNDP is expected to support the Government to develop a REDD+ project to be submitted to the Green Climate Fund; 

· Mobilization of strategic partnerships: Organize targeted meetings with donors including those in-country and international, to discuss potential support for the REDD+ strategy.  In addition, develop proposals and concept notes for resource mobilization and investments in REDD+; 

· Knowledge management including through South-to-South co-operation:  A knowledge exchange between Nigeria and South Korea is planned. The objective of the learning exchange with South Korea consists in building national and regional capacities, at technical and political levels, so to strengthen the institutional efficiency of state and federal level stakeholders in Nigeria in the field of forest management, and to better understand opportunities, practical ideas and institutional arrangements to position forests as a key lever for climate resilience and green economy in Nigeria. 

· Organization of a National High-level dialogue: The high level policy makers’ consultation/meeting for buy-in and support of high level policy makers for the REDD+ strategy; and

· Finalization and launch of Strategy: The REDD+ strategy is expected to be completed by December 2016 and launched by June 2017. By advancing its REDD+ strategy, the country is demonstrating its global and national commitments to promote REDD+ through strategic policies, measures and targets. 



C. Proposed UNDP Activities to Support Transition in 2017

· GCF concept and proposal development: UNDP has committed to supporting the Government to mobilize resources for REDD+ implementation specifically from GCF. Please see attached Terms of Reference (TORs) for project development (please don’t circulate as this is internal to UNDP). The TORs will be adapted to Nigeria. An estimated USSD 150,000 is expected from the Country Office from TRAC, which will need to be committed by the end of the year. Please see attached excel sheet for budget break down;

· Finalization and launch of strategy & High level dialogue: Financial resources will be required for this activity to be concluded. Please commit part of the remaining NP funds for this. See attached excel sheet for budget break down;

· South-to-South exchange to Korea: This is already budgeted for but was postponed to 2017 due to the high level nature of the visit to allow for adequate planning from the Korea side, including working with our UNDP Seoul Policy Centre. Please commit part of the remaining NP funds for this. See attached excel sheet for budget break down; 

· Staff time, consultancies and travels: The GCF proposal develop and overall support to the above-mentioned activities, as well as concluding on the end-of term evaluation of the UN-REDD programme, which UNDP leads, would require that resources to conclude. Please commit part of the remaining NP funds for this. See attached excel sheet for budget break down. Please also see Terms of Reference for Tony Atah and Bassey Ituen attached. An ICA is proposed for them;

· Payments to consultants: Please pay out remaining funds for various consultancies concluding on 31st December, 2016. Supporting documentation to enable payments will be sent today.   



D. [bookmark: _Toc414363055]PROPOSED TIME-TABLE FOR THE UNDP SUPPORTED ACTIVITIES IN 2017 

		

Implementation of Support Measures to Nigeria’s Transition 



		Task

		Date Due

		Responsibility 

		Remarks

		Current Status



		GCF Proposal development (including development of project idea and concept note development)

		By 12th December, 2016, develop and share project ideas 

		UNDP and Government 

		

		Ongoing 



		

		By 15th December finalize TORs for recruitment of consultants for GCF

		

		

		



		

		By 31st January, 2017, develop and share concept note on GCF

		

		

		



		

		By 31st July, submit proposal on GCF

		

		

		



		High level dialogue on Strategy 

		By March 2017  

		UNDP and Government

		

		



		Launch of Strategy (work will entail editing of Strategy and design work, and hold a meeting to present the Strategy 

		By June, 2017  

		UNDP and Government

		

		



		Knowledge exchange to Korea, this will include participation of the Nigeria delegation in a SDG Round-table, which both Korea and Nigeria Ministers are expected to participate)

		By March 2017

		UNDP and Government

		

		



		

		

		

		

		



		Recruitments of various consultants for GCF/support by Tony and Bassey

		By 15th December 

		UNDP 

		

		



		Travels and other operation cost 

		[bookmark: _GoBack]Continuous in 2017 based on needs

		UNDP
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Concept Note



Exploring a Strategic Partnership

Between Nigeria and Republic of South Korea on REDD+



Knowledge Exchange Nigeria-South Korea 

December 2016





1. Background 

	

Nigeria's forests, which currently extend over 9.6 million hectares, have been rapidly declining over the past decades. The current deforestation rate, estimated at 3.7%, is one of the highest in the world- with more than 50% of its forest cover between 1990 and 2010. Also, desertification is increasing in the northern parts of Nigeria. With a population nearing 200 million people, Nigeria needs to invest in massive infrastructure development and agricultural activities to be able to meet the demands of its rising population. REDD+ is all about providing solutions to these challenges; regaining degraded land and forests in a sustainable manner and giving opportuneness to people to carry out their normal activities on the land.


The Federal Government of Nigeria, reinforced by pioneering efforts from Cross River State, began to engage in REDD+ in 2009 and signed an agreement with the UN-REDD Programme in August 2012. In February 2015, Nigeria’s REDD+ Readiness Programme was extended through 2016, following two years of stakeholder engagement with little progress towards a REDD+ strategy. It envisions a two track approach to achieve REDD+ readiness in Nigeria, based on: (i) the development of institutional and technical capacities at Federal level, and (ii) consolidating four key UNFCCC requirements for REDD Readiness on a pilot basis in Cross River State: the four Warsaw Framework elements of Strategy, Safeguards Information System, Forest Monitoring System, and Forest Reference Levels for carbon.



Nigeria’s REDD “readiness” programme entails the participatory development of a national REDD+ Strategy. As a pilot state, Cross River State will develop a REDD+ Strategy that will both inform the national strategy and serve as a model for other states. The Strategy will comprise policy reforms, investment priorities, and a related REDD+ implementation framework, with due monitoring and safeguard systems, as called for under the United Nations Framework Convention on Climate Change (UNFCCC). The REDD+ Strategy intends to enhance the value of standing forests and to incentivize sustainable forest management through a multi-stakeholder approach and a green development perspective.



On the other hand, South Korea has an ambitious vision for reforestation and forest expansion and offers an inspiring model on how to protect forests, how to successfully engage in bold reforestation process nation-wide, and how to stabilize high forest cover and position forest in a comprehensive vision of sustainable development. South Korea has successfully transformed its denuded land into rich forests in less than half a century because of its strong forest policy and proper implementation. Furthermore, it has set and implemented forest policy that was intended to ensure forestland recovery and wood supply, forest rehabilitation and sustainable forest management. This is something that is very relevant to Nigeria in the context of developing their National REDD+ Strategy and their move towards a more sustainable forest policy and management of forests.



With facilitation from the United Nations Development Programme through the UN-REDD Programme, Nigeria is reaching out to South Korea to explore the interest of entering a strategic partnership on REDD+, sustainable forest management and green growth to secure their forest transition and expansion dynamics. The first stepping stone is a Knowledge Exchange with Nigeria delegation visiting South Korea in December 2016. 





2. Objectives and expected results



The objective of the learning exchange with South Korea consists in building national and regional capacities, at technical and political levels, so to strengthen the institutional efficiency of state and federal level stakeholders in Nigeria in the field of forest management, and to better understand opportunities, practical ideas and institutional arrangements to position forests as a key lever for climate resilience and green economy in Nigeria. 

Expected results are:

· [bookmark: _GoBack]Three to four key leaders or practitioners related to the national REDD+ process in Nigeria have a thorough understanding of the potential transformational dimension of the forest sector and REDD+, and the possible arrangements and pathways to success.

· A mission report is formalized to broadly share learning and analysis on opportunities that forests and REDD+ offer to climate resilient green development vision in Nigeria, and its implementation through robust institutions.

· Lessons learnt and analysis are shared and discussed publicly during a workshop with major national REDD+ stakeholders and observers.

· Lessons Learned Report highlighting key learnings that are relevant to National Strategy Development and can contribute to a more comprehensive approach to REDD+ in Nigeria

· A technical debriefing workshop is organized in Nigeria to allow dissemination of lessons learnt and experiences accumulated during the visit. Key analysis and adaptable knowledge is shared and discussed publicly during a workshop with major national stakeholders including civil society



· A Letter of Intent is signed between South Korea and Nigeria with identified areas of cooperation derived from face to face discussions during the Knowledge Exchange 



· Joint long term partnership between Nigeria and South Korea -possible areas of future cooperation including: ccontinuous consultations from a distance through a coordination team on both side;  crossed immersion of two or three experts from one country to the other for two to four months (learning context, providing “external” support to national REDD+ agenda, part-time following up on priorities at home); learning visits on priority themes (reforestation, sustainable management of forests)



The strategic partnership will act as a framework to intensify technical and political cooperation between the two countries, to share ideas, experiences and lessons learnt, with the ultimate goal of enhancing, strengthening and accelerating the REDD+ processes in Nigeria and South Korea.  The Knowledge Exchange primary goal is to share experiences and build capacities that can contribute to the finalization of the National REDD+ Strategy in Nigeria.  





3. UNDP/UN-REDD approach to support this strategic partnership



Development practitioners must go beyond knowledge products and technology and draw on capacity development instruments that facilitate practitioner knowledge exchange and experiential learning such as knowledge Exchanges. This provides countries access to unique tacit knowledge that is only revealed through peer-to-peer knowledge exchanges. This is done through—the sharing of information and experiences for customized learning—which in turn helps to lessen the knowledge divide, build consensus and coalitions for change.  In other words, knowledge exchange meets immediate, operational knowledge gaps by fostering the sharing of countries’ experiences. Similarly, they encourage cross-country partnerships that can help strengthen local ownership and leadership of development issues by providing just-in-time support on “how-to.” However, in order to ensure an effective learning exchange, the knowledge exchange programs needs to be rigorously planned and evaluated and in a systematic manner in order to assess how effective they are in meeting countries’ needs and drawing lessons that can be replicated in other similar contexts. 



The UN-REDD Programme and UNDP Policy Center Seoul will support Nigeria and South Korea for the knowledge exchange including the design and management of this strategic partnership on REDD+ to ensure that overall objectives are met. This support will be provided “on demand” by the two countries, and can materialize as follow:

· Responding to the demands of Nigeria to frame, prepare and backstop the knowledge exchange for a more efficient and effective program.

· Ensuring ownership and commitment to the learning process, to establish conditions to promote change. 

· Ensuring strategically selected participants on both Nigeria and South Korea sides of the knowledge exchange, to ensure participants have relevant experience to share and are in key positions to effect change

· Facilitating conditions that may promote a long standing partnership between the two countries 

· Advise and facilitate the early discussions to identify needs, formulate expectations, scope and set up the partnership

· Facilitate communication 

· Offer the UN-REDD workspace as an online platform to facilitate communication and exchanges

· Facilitate access to other international financial support

· Provide technical backstopping on the various topics of cooperation through participation to joint missions, preparation of key notes etc.

· Provide technical backstopping in countries to digest learnings from the partnership and translate them into concrete actions

· Support knowledge and change management processes

· Support with monitoring and reporting tools and methodologies.



4. Methodology 



One of the factors that can contribute to achieving the success of the learning exchange is the selection of participants who are anticipated to have the power to act towards bringing about desired outcomes. A program itself cannot automatically lead to intermediate outcomes unless the program participants are in the position to understand, learn and practice based on knowledge gained from the program. Thus the members of the Nigeria delegation are strategically selected based on their positioning to initiate or manage new action based on lessons, and to attain a comprehensive representation from relevant stakeholder groups.



Ideally, the learning exchange will be carried out by the following team of participants from Nigeria:



Approximately 5-7 members of the team, ideally:

· Combining technical and political level 

· Combining forestry and other critical sector/domain (planning, finance…)

· Comprising one representative from civil society 

· Comprising federal and state level

· Gender balanced



To develop an efficient knowledge exchange, knowledge seekers must be able to identify their needs and describe their demands.  A key challenge in the knowledge exchange process is the matching of demand and supply of knowledge. 



As a first scoping of learning areas, data collection and meetings in South Korea will aim at answering the following driving questions on Nigeria’s side:

· What is the vision of South Korea in terms of sustainable development, green economy and climate resilience?

· What is the situation of forests in the country’s economy and society? How is forest part of the national vision?

· How did this vision emerge? What were the key factors of success? How did South Korea navigate its weakness, risks, strengths and opportunities to make it happen?

· What are the key elements of the current policy framework that ensure thriving forests in the country?

· How are forests monitored, managed, valued or controlled today? What are the institutions in charge? How do they relate with other sectors? What are major features of the institutional arrangements to sustain the position of forest in national economy and society?

· What did the country learnt in the process? Did it make mistakes and how did it correct them? What are the major challenges it is confronted with now?

· What was the role of the different stakeholders in the process of such a remarkable achievement in the forest sector of S. Korea (including the policy guidance, public participation and private sector)? For instance:

· Is social mobilization considered as one of the strategies for afforestation and reforestation? What are the conditions of success and lessons learnt?

· How to create an enabling environment for the active involvement of private sector and CSO in forest conservation and development?

· What the approach is in terms of decentralized vs. centralized governance for sustainable forest management? How was this arranged and implemented in South Korea?

To develop an efficient knowledge exchange, knowledge seekers must be able to identify their needs and describe their demands.  A key challenge in the knowledge exchange process is the matching of demand and supply of knowledge. 



Successful knowledge exchange activities are characterized by continued engagement, regular consultations, and evidence based recommendations. Regular interaction is necessary in both vertical (within-country) and horizontal (cross-country) relationships. The periods before and after the visit in South Korea will be marked by various events to allow dialogue, and increase prospect for strong, lasting and jointly beneficial relationships between the two countries, and between the participants and the REDD+ process in Nigeria. The learning exchange needs to create or support active networks for REDD+. Once set up, the UN-REDD workspace will offer also a useful tool to maximize benefits by offering an online platform dedicated to REDD+ international exchanges with knowledge exchange network (community of practice) and forum to keep learning process ongoing.



Importantly, the benefits from the exchange programme should not limit to the frame of the current terms of reference, and Nigeria will be encouraged to explore additional ways. For instance the type of activities following the study tour may include meetings, joint research, dialogue and seminars, with a view toward building cross-country and within country partnerships. The emphasis is on horizontal or peer-to-peer interaction since it not only facilitates tacit knowledge exchange but also creates empathy and inspiration. This helps to build cross-country partnerships. Unless participants take specific actions to change after returning home, study tours have little chance of contributing to institution building.  The focus is on establishing mid- and long-term working relationships between the participants of partner countries and of the organizations that they visit to produce practical outcomes in institution building. 

It is expected that this learning exchange will enable establishing joint innovation platforms for knowledge synthesis, exchange and implementation, and outlining a roadmap for future collaboration. 



5. Activities, Planning and Deliverables 



Activity 1: Formulate a detailed agenda for the visit with South Korea counterparts

· Engage with UNDP Policy Centre Seoul to facilitate discussion of objectives and relevant activities and meetings to undertake, set up a schedule, mobilize participants, refine the concept note and logistics

· Deliverable: Detailed terms of reference, delegates list, including budget and logistical note

· Deadline: 5th August 2016



Activity 2: Prepare the mission technically

· Organize a pre-mission meeting/skype to create common understanding between the co-organizers of both countries, UNDP Policy Centre Seoul and UNDP/UNREDD. 

· Organize a pre-mission video conference with focal point/team in Nigeria and South Korea to introduce participants and start dialogue with first and broad discussions on the substance

· Provide documented written materials from South Korea in advance to acquaint participants with the substance of the upcoming discussions/exchanges

· Deliverable: skeleton of final report, including a list of key questions and information to be confirmed, collected or discussed and analyzed during the mission.

· Deadline: 12th August 2016



Activity 3: Undertake the high level learning exchange

· Tentative agenda could include an initial briefing with country’s Ministry in charge of forests, presentations from national experts, networking, site visits with catalytic and inspiring effect, sessions to share country experiences and prepare country action plans. Meetings could involve relevant public or private institutions, research centers, civil society and local communities’ representatives, and field visits

· Discuss/Sign Letter of Intent and long-term partnership development 

· Deliverable: Concrete and visible experiences gathered; Letter of Intent signed

· Deadline: September 2016



Activity 4: Prepare a draft report

· Team members contribute to fleshing out the draft final report based on shared responsibilities, and discuss information and analysis. Team members will meet to confront inputs and consolidate data and report, and formulate proposals of action plan to transform lessons learnt into concrete opportunities of improvement for Nigeria

· Share and discuss findings with the focal point/team in South Korea through video conference, to review and deepen analysis, lessons learnt, and fine tune restitution.

· Deliverable: Draft final report 



Activity 5: Stock taking of lessons learned from South Korea for national strategy for Nigeria

· Lessons Learned Report from South Korea and focusing on what is adaptable, usable for integration into REDD+ national strategy for Nigeria

· Take stock of existing forestry challenges, how to address them in light of experience learning from South Korea and addressing success factors to reach a strategy on REDD+ 

· Map forestry strategic options at national level that can provide key action programs that are to be integrated in the national strategy

· Deliverable: Draft National REDD+ Strategy for Nigeria

· Deadline: December 2016



Activity 6: Organize, finalize and disseminate

· Share experience and lessons learnt during a technical workshop with other members of the sector in Nigeria

· Refine the analysis and consolidate the final report of the learning exchange 

· Extract key lessons learnt and proposals for advancing institutional collaboration between the two countries 

· Produce a briefing note for media for public dissemination

· Start drafting a partnership agreement based on Letter of Intent and joint areas of cooperation possibly including: 

· Deliverables: Final report for the learning exchange;  Report of learning exchanges including lessons learnt and practical proposals for Nigeria; Press release; MOU

· Deadline: October-December 2016
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