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	1. Practice area : BPPS / UN-REDD

	2. Mission period (incl. of travel days) 

From: 19 to 24 May, 2015 

	3. Type of mission: 
Launch of second PGA report, now titled 2014 Indonesian Forest Governance Index  and the Towards Better Forest Governance for REDD+ in Indonesia: an Evaluation of the Forest Licensing System
	4. Clients 
PGA and governance colleagues/ PGAExpert Panel, GoI/ Ministry of Environment and Forestry, Norwegian Embassy in Jakarta, and other PGA-related stakeholders

	5. Purpose of mission 

Preparation of and actual launch of PGA/ FGI report and the Evaluation of the Forest Licensing System ;
agree on key follow-up work/ next steps; 

and coordination of TS from the three agencies
	6. Documents, materials, resources 
Executive Summary available here for the PGA/ FGI report
Evaluation report available here
UN-REDD workspace notice available here


	7. Mission members
Tina Sølvberg (UNDP)
	8. Costs
UN-REDD Global Programme

	9. Brief summary of the mission 
The purpose of the mission was mainly to support the launch of the two publications and agree on how to best support the follow up phase, both in Jakarta and with provincial counterparts, but also how to best coordinate within the Programme to meet country demands. The minister and her staff showed significant support to this work and have asked for specific follow up activites (indicated below) already. 

	10. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	1.  TS coordination between UNEP (fiscal incentives/ training), FAO (MRV) and UNDP (continued governance support – especially focusing on policy dialogue/ informing policy-makers with findings/ recommendations and building on these)
	Tina, Estelle, Ucok, Elspeth, , Tim B, Thomas Enters, UNEP FI team/ Ivo
	July 2015

	2.  Identify key/ strategic recommendations to follow up on and with whom (especially in GoI/ MoEF)
	Tina/ Ucok/ Estelle
	Continuously

	3.  Involve with ministry on different demands and support to advisory bodies (feeding into policy-making)
	Ucok (with support from Estelle and Tina)
	Continously

	4.  Follow up on provincial demand (where they provide own budget for follow up activities and , for now Jambi and Nusa Tengara)
	Ucok (with support from Estelle and Tina)
	Continously 

	
	
	

	12. Distribution list
UNDP REDD+ global and regional teams




