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	Approved Mission Itinerary:
Geneva-Madrid- Bogata- Santa Marta-Bogata-Madrid-Geneva
	List of Annexes: 
Summary of UNDP’s progress towards the Common Approach to address social and environmental issues as a FCPF Delivery Partner

	Inclusive Travel Dates:
	Key counterpart(s) in each location:

	25 June 2012

	30 June 2012

	· FCPF Management Team (FMT) from the World Bank (led by Benoit Bosquet)
· UN-REDD Programme colleagues from the inter-agency secretariat (Yemi Katerere, Thais Juvenal, Helena Eriksson)
· Noelia Jover, UNDP-Honduras
· National counterparts (in particular Suriname, Honduras, PNG, DRC)

	Purpose/Objectives of Mission
1) To represent UNDP as an observer at the FCPF’s 12th Participants Committee meeting
2) To report on UNDP’s progress in becoming a Delivery Partner for the FCPF Readiness Fund 
3) To participate in the UN-REDD/FCPF Country Needs Assessment workshop

	Context
· The Forest Carbon Partnership Facility (FCPF) is the World Bank’s REDD+ initiative.  The UN-REDD Programme works very closely with the FCPF, holding joint meetings/workshops and developing harmonized guidance for REDD+ Readiness.  The FCPF is a WB Trust Fund, governed by a Participants Committee comprising 14 donor countries and 14 REDD+ countries.  The UN-REDD Programme is recognized as an observer.
· UNDP has been accepted as a Delivery Partner for implementing FCPF R-PP (“Readiness Preparation Proposal”) grants, on the basis of the Common Approach to address social and environmental issues (as has the IDB during the pilot phase for Delivery Partners. FAO has also been accepted as a Delivery Partner, but not during the pilot phase).  As a result, UNDP is now an observer to the Participants Committee in its own right.  A number of FCPF countries have invited UNDP to act as Delivery Partner: Honduras, Suriname, Panama, Paraguay, C.A.R. and Cambodia.  An initial scoping mission has been undertaken to Suriname and dialogue has commenced with Honduras and Cambodia.
· The Transfer Agreement between the WB and UNDP is in the final stages of negotiations. BERA is leading this process.  Once it is agreed, it will act as an umbrella agreement for all FCPF country projects.  Requests for transfer of funds from the FCPF trust fund will be made by EEG and passed on to Country Offices on the basis of “Delegation of Authority” letters (i.e. similar process to the GEF) which will set out the specific quality assurance requirements.
· The Country Needs Assessment workshop is to review the draft assessment prepared by the consultants hired by the UN-REDD Programme secretariat, at the request of the UN-REDD Policy Board.  As the FCPF Participants Committee had requested something similar, it was decided to hold a joint workshop.  The draft assessment looks at REDD+ countries readiness capacity needs.
Summary of Mission Activities/ Findings
- The only Participants Committee (PC) resolution pertaining to Delivery Partners relates to the procedures for mid-term evaluation of FCPF grants.  The resolution sets out the Delivery Partners’ obligations in preparing a mid-term monitoring report.  They are consistent with UNDP’s reporting requirements under the GEF.
- A resolution was also passed regarding the “Readiness Package” – which is seen as the product of the R-PP.  This will have some impact on what UNDP is expected to assist REDD+ countries to achieve through the R-PP grants.  It may also be used by donors to compare the results of UN-REDD’s National Programme.  
- An ‘Additional Note’ on the strategic direction of the FCPF was tabled during the meeting (see agenda item 6a of the meeting for the presentation).  This note basically sets out the FCPF’s equivalent of UN-REDD’s “Global Programme”.  There are a number of activities that are very similar to UNDP’s work under the UN-REDD Global Programme (such as capacity building for social inclusion).  There needs to be close UN-REDD engagement with the FMT and Thais is following up.  Three areas that were discussed with the FMT where particular effort will be needed to ensure complementarity are:
· Piloting Forest Governance: the FMT is proposing to pilot the PROFOR Forest Governance Diagnostic Tool.  This needs to be consistent with the approach FAO & UNDP are taking in the Participatory Governance Assessments (PGAs) in order to avoid causing confusion.  Discussions were initiated with Nalin Kishor, who is the World Bank lead on the work.  Sent him introductory information on PGAs and invited him to collaborate closely with Tina Hageberg and Emelyne (FAO)
· Safeguards: Kenn Rapp (FMT) is already in contact with Leo Peskett and collaborative efforts (along with the REDD+ SES initiative) are underway to prepare a framework for supporting countries develop their national safeguards systems.  I was due to have a breakfast meeting with Kenn to discuss this further but it did not happen.  In the end we only had a very brief opportunity to recognise the logic in starting collaboration efforts on national safeguard systems and our mutual commitment to work closely.
· Registries for REDD+: Bruno Guay was there as part of the DRC delegation and has already started discussing with Kimberly Todd and Danae (FAO).  There was also a knowledge session on this issue under agenda item 7b of the PC meeting
- During the meeting the representative for PNG (Rensie Panda, OCCD) informed Benoit Bosquet that PNG was interested in working with UNDP as its Delivery Partner.  This will be followed up with a formal letter from OCCD to the FCPF.
- As I departed Santa Marta before the PC12 meeting reached the agenda item on updates from Delivery Partners, Thais Juvenal kindly provided the update on behalf of UNDP.  Please see annex for the summary that was provided to the PC.
- Despite great efforts by Shalina, the final version of the Transfer Agreement was not cleared by the Legal Support Office in time to announce it to the PC.  This was a missed opportunity to demonstrate to the PC members UNDP’s progress towards becoming a Delivery Partner.  Nevertheless, we are very close to finalising the Transfer Agreement.
- Noelia Jover from UNDP-Honduras participated in the meeting as an opportunity to learn more about the FCPF process and understand the expectations of UNDP as a Delivery Partner.  Noelia’s participation was supported by the Regional Centre, which was very much appreciated.  
- FCPF countries have until PC14 (March 2013) to have their R-PPs approved.  After that they are not guaranteed to receive R-PP funding.  Furthermore, countries are encouraged to present their R-PP informally at a PC meeting before formally submitting at the next meeting.  Honduras and UNDP need to determine whether it will be possible to informally present the R-PP at PC13 (October 2012).  This will depend on whether sufficient stakeholder engagement and buy-in can be achieved in time
- Similarly, Suriname faces severe time constraints to submit its R-PP.  Several discussions were held with John Goedschalk, REDD+ focal point, Suriname.  These discussions centred on the delays in setting up implementation arrangements for the Guyana Shield Facility (GSF)-funded project that is designed to support Suriname prepare its R-PP.  Unless arrangements are put in place urgently, not only will Suriname run out of time to prepare and submit its R-PP (rendering the GSF project redundant), but it could significantly impact the sustainability of the Climate Compatible Development Agency.  I received good debriefings and assessments regarding John from FMT colleagues who have been working closely with him on the FCPF Carbon Fund.
- Provided comments on the draft Country Needs Assessment on behalf of UNEP and FAO.  Generally the draft is weak and needs considerable work to bring it to a satisfactory UN-REDD standard.  Unfortunately, the process has not built on UNDP’s experience with capacity needs assessments and there is no discernible methodology.  Nevertheless, the final recommendations are not problematic.


	Follow up actions:
· RTAs to encourage UNDP CO colleagues in potential Delivery Partner countries to go to the FCPF website and read the reviews of the R-PPs  presented
· Engage closely with the UN-REDD secretariat and FAO & UNEP colleagues to ensure opportunities are grasped for the FCPF’s ‘Global Programme’ to complement and work together with UN-REDD’s Global Programme
· Tina Hageberg to follow up with Nalin Kishor re FCPF’s work on forest governance (underway)
· Leo Peskett to continue engaging with Kenn Rapp on national safeguards systems and coordinate with the SEPC team
· Inform UNDP-PNG about PNG’s expression of interest to work with UNDP as its FCPF Delivery Partner (done)
· Work with Shalina to ensure the Transfer Agreement is finalized and cleared as a matter of the highest priority
· Clarify with Shalina the arrangements for signing the Transfer Agreement, so that EEG can make the first request for funds
· Work with Noelia on the next steps for Honduras and to agree the critical path for submitting their R-PP
· Follow-up with the GSF Coordinator and UNDP-Suriname on the importance of getting funding flowing as quickly as possible 
· Provide final consolidated written comments on the Country Needs Assessment by 6th July
	Distribution List: 
· Veerle Vandeweerd, EEG
· Yannick Glemarec, EEG
· Holly Mergler, EEG
· UNDP UN-REDD
· Yemi Katerere, UN-REDD
· Thais Juvenal, UN-REDD
· Helena Eriksson
· UNDP Geneva, BERA
· Chris Briggs, RC Panama
· Patrick Chesney, UNDP-Guyana
· Thomas Gittens, UNDP-Suriname
· Bryan Drakenstein, UNDP-Suriname
· Noelia Jover, UNDP-Honduras
· Shalina Shiah, BERA
· Tim Christopersen, UNEP
· Maria Sanz Sanchez, FAO
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