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	List of Annexes: 
Presentation on Carbon Benefit Tools (UNEP-GEF projects)

	Inclusive Travel Dates:
	Key counterpart(s) in each location:





	30 June – 7 July 2012

	 

	Location: Maliau Basin Studies Centre, Sabah, Malyaisa

· UNDP-GEF Ecosystems and Biodiversity PTA and RTAs
· Adriana Dinu, UNDP-GEF Deputy Executive Coordinator
· Gemma Shepard, UNEP DEWA Programme Officer
· Keith Paustian , Colorado State Uni – Carbon Benefit Tools developer
· Mike Smalligan, Michigan State Uni – Carbon Benefit Tools developer

	Purpose/Objectives of Mission
1) To be trained on UNEP-GEF Carbon Benefits Tools (2 – 3 July) 
2) UNDP-GEF EBD Retreat- biodiversity strategy and business planning (4 – 6 July)

	Context
1) Introduction to Carbon Benefits Tools  (http://www.unep.org/climatechange/carbon-benefits/)

· The “Carbon Benefits Project”, funded by GEF and implemented by UNEP with an aim to develop scientifically rigorous, cost-effective tools to establish carbon benefits of sustainable land management (SLM) interventions in terms of protected or enhanced carbon stocks and reduced greenhouse-gas (GHG) emissions, has developed a modular, web-based system that allows the user to collate, store, analyze, report and project carbon and total GHG benefits in a standard and comprehensive manner.
· This system intends to estimate and model carbon stocks and flows and GHG emissions under present and alternative management, and to measure and monitors carbon changes under specified land use and management.
· A standard protocol has been developed that is applicable to all projects involving interventions in natural resources management, such as forestry , agroforestry, agriculture and pasture management in all climate zones, soils types and land uses. The suite of tools, with full instructions on how to use them, is available from this website.
· The project is being implemented by UNEP’s Division of Global Environment Facility Coordination (DGEF) and executed by UNEP’s Division of Early Warning and Assessment (DEWA) in association with two scientific consortiums, one led by Colorado State University (CSU) and the other by WWF.
· The standardized C benefits protocol allows the comparison of different SLM projects by the GEF. 
· The GEF Land Degradation Task Force (LDTF) and Scientific and Technical Advisory Panel (STAP) will be meeting later this year to determine how these tools will adopted by GEF and be rolled out into the GEF programming cycle.
· In light of this, UNEP has provided two-day introduction/initial training for UNDP-GEF EBD RTAs to start incorporating the application of tools into the GEF project design and to receive feedback on further improvement and when to apply different tools during project design, implementation and M&E.

2) UNDP-GEF Ecosystems and Biodiversity (EBD) Team Retreat

· This is a biennial event of the UNDP-GEF EBD team to discuss business planning and for knowledge sharing and team building.
· Key topics of this retreat included:
· UNDP EBD Strategy: new programming opportunities, strategic results indicators, etc.
· GEF- 6 and implications of the re-branding process within UNDP on UNDP-GEF
· Emerging areas: Access and Benefit Sharing (ABS), resilience and ecosystem-based adaptation, BD financing, social and environmental safeguards including FPIC, grievance & accoutnablity, etc.
· Operational issues – Project Implementation Review (PIR), tracking tools, evaluation, etc.

	Summary of Mission Activities/ Findings

1) Introduction to Carbon Benefits Tools  (Please see the attached presentations from the training sessions)
· There are three sets of tools – modeling tools, socio-economic tools, and measurement tools, and each set can be independently used but is rather designed to supplement each other as a part of the integrated web-based system.
· The assessment tools contain three levels of assessment – simple, detailed and dynamic – which correspond to the IPCC GPG Tier 1, 2 and 3 methodologies respectively to estimate carbon benefits including major GHGs from forest and agricultural landscapes.
· The simple (Tier 1) assessment uses the growth-loss method and IPCC definition of forest. All three levels of assessment produce reports using a table by emission factors prepared by UNFCCC as a result. As more detailed and site specific information becomes available (e.g, species, carbon density data, cropping cycles, etc.), a user can move up the assessment level to generate more accurate and precise results. 
· The measurement tools include 19 tools, including tools on sample plot measurement, project planning, CO2 and non- CO2 measurement and participatory measurement, and guidelines to meet different carbon standard and on developing algometric equations, etc.  (optional tools ) 
· The socio-economic tools support cost-benefit analysis/estimation of opportunity costs based on the Driver-Impact-Response Analysis to assist a decision making process.  (optional tools)
· The assessment tools use a non-spatially explicit map based on the Google-map as it is purely used for a location identification purpose, while the measurement tools can incorporate different geographical data resolutions and types (Landsat, LIDAR, etc) to carry out different spatial analyses.
· As all of these tools are intended to be applied at a site specific level and not explicitly desgined to meet any carbon standards, the determination of BAU or REL/RL is not rigorous and is mainly based on what is observed at the time of the tool application in terms of activity data and emission factors.

Key points:
· So far, these tools are only designed to support GEF project design and implementation in the area of sustainable land management at a site level, and mainly to focus on carbon as a co-benefit, not a primary benefit of the project.
· Alignment with national (sector-based) emission target(s) and REDD+ processes (e.g., linking up with a national GHG inventory, a nested MRV approach where exist) to ensure the coherence and relevance of the GEF SFM projects designed with these tools remains to be a challenge.  At the same time, such projects present opportunities to generate useful lessons to inform a national level process.  Therefore, increased coordination between GEF and UN-REDD team will be critical – Adriana agrees that this will be an important point.  Nik also agrees that GEF SFM projects should take on demonstration activities for REDD+ where makes sense.
· UNDP-GEF plans to apply the simple assessment (Tier 1) at the project design phase and hopes to move up to the detailed assessment (Tier 2) during M&E; however, data collection and access will likely be a main challenge financially and technically. It will largely depend on the available of data at the project site, and therefore, it would be important for these GEF projects to establish strong linkages with national/local institutions and other relevant initiatives to cost-effectively attain and generate necessary data at Tier 2 level.
· In using these tools to design a project, a clear objective as to why identifying carbon benefits should be defined from the outset in order to determine whether a project will be a carbon project or is simply after carbon as a co-benefit, and that would help establish the level of quality assurance and complexity the project requires – addressing leakage, additionally, permanence issues and compliance with standards, etc.  In this regards, UNDP GEF seems not so interested in developing a carbon project but rather to generate carbon co-benefits. 
· As these tools are currently being rolled out, the present focus is very much on project design.  Therefore, the main target users at the moment are UNDP-GEF RTAs and consultants, but making these tools accessible by national institutions, providing them with necessary training and asking for feedback as well as establishing linkages between these tools and nationally available data and systems (GHG and forest inventories, MRV/NFI systems, socio-economic database) will ensure greater impacts in a long run in terms of capacity transfer, national ownership and capacity to monitor mitigation actions.   This may happen later once these tools are fully rolled out into the GEF programming cycle. 

2) UNDP-GEF  EBD Team Retreat

· Due to time constraints, the presentation on the UN-REDD Programme was canceled; however, the issues of coordination and collaboration between UNDP-GEF (i.e. SFM programming) and UN-REDD Programme were strongly emphasized where and when appropriate throughout the week.
· Some GEF RTAs particularly those who have worked with the UN-REDD previously have also indicated the need to work closer with the UN-REDD Programme to carry out joint programming at the national level (i.e., ensuring a programmatic approach and system-wide coherence at the national scale) and knowledge sharing and mainstreaming in specific areas (e.g. FPIC, safeguards, etc).
· UNDP EBD Strategy covers three key areas of work: 1) biodiversity mainstreaming; 2) protected areas; and 3) ecosystem-based adaptation and mitigation.  Based on the discussions we had during the retreat, the Strategy may seem to include the work of PEI, UN-REDD and some others not directly covered by the EBD team, particularly in the strategic results indicators.  Therefore, better coordination with other related teams regarding roles and responsibilities might be necessary. 


	Follow up actions:

· Follow up with the EBD team from the HQ level to promote better coordination and collaboration between the two teams to deliver most coherent and relevant support actions at the national level. 
· Follow up on the Carbon Benefits Tools finalization and roll-out processes with the EBD team to provide technical inputs – as this tool might be used effectively to build national capacity, not just the capacity of the GEF Agencies, and for effective use of locally available information and capacity. 
· [bookmark: _GoBack]Promote integrated planning of activities at the regional and country office levels to promote effective and strategic use of international financing to achieve REDD+ Readiness cost-effectively. 
	Distribution List: 

· Tim Clairs, UN-REDD UNDP PTA
· Kimberly Todd, UN-REDD UNDP MRV Specialist 

UN-REDD UNDP RTAs
· Tim Boyle
· Josep Gari   
· Pierre-Yves GUEDEZ  
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