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	1. Practice area: Environment and Energy


	2. Mission period (incl. of travel days) From: June 6-10, 2015


	3. Type of mission:  UN-REDD  UNDP 
	4. Clients : SEAM, UNDP CO, 


	5. Purpose of mission 

a) Develop  a preliminary evaluation as a first step for the implementation of a Stakeholder Mapping & analysis for REDD+ in Paraguay

· Analyze the political  viability of developing a process of Stakeholder Mapping & Analysis for REDD+ 

· Analyze the national context to better adjust the methodology of M&A
· Define the objectives, expected results and the roadmap for developing the M&A , as a first step in designing a stakeholder engagement strategy 
b) Follow-up CBR+


	6. Documents, materials, resources:
- Plan Nacional de Desarrollo 2030
- RPP Paraguay 
- First interviews with Stakeholder made in 2014

-Stakeholder first draft list 



	7. Mission members:  
· IC: Carlos Camacho Nassar 
· UNDP : Jose Arturo Santos  
	8. Costs


	9. Brief summary of the mission: 
Findings: 
a) After presenting the Stakeholder M&A methodology to government authorities (SEAM & ICF) , both indicated that there is an urgent need to implement this process, nevertheless, they indicated that for this process , REDD+, should not be presented as the main topic , this due to  potential negative impacts with key stakeholder (Livestock & Soja producers). Instead, they request to use  the “Plan Nacional de Desarrollo 2030”, as the main topic for the interviews, and firmly indicated, not to use words such as; reduction, avoid or mitigated. Instead use “decrease”, or use the same language and phrases as the “Plan de desarrollo 2030”. Please see attach document that was presented as the base line for  interviewing  stakeholders 

b) A first list of key stakeholders was approved by SEAM, INFONA , and GCP team .Several sectors where included and key actors were identify (please see attach) 
c) Joint meetings  where developed between UN-REDD PMU unit (UNDP , UNEP) and GCP team , to better understand the current context of the Paraguay , and agree on potential synergies of work,  specially to implement the M&A of stakeholder  that will produce key information that could be essential for both programs. Nevertheless, this collaboration will by managed at first only internally (UNDP), government has given clear indications that for the time been, this programs should not be presented in the same spaces. They fear that, REDD+, can have negative impacts to GCP.  

d) Government authorities from both SEAM and INFONA, requested that the stakeholder M&A, should provide key information that could lead to have a better communication approach towards the private sector, especially livestock and soja producer. They insisted that as an urgent product, UN-REDD, should provide a communication strategy to better approach the private sector. In the PMU view, what is required is a “public relation” strategy that includes a communication plan, this could lead to the strengthening of a political “REDD+ champion” in Paraguay and a more holist approach from UNDP
e) SEAM and INFONA, are open to have an effective participatory process to develop the National REDD+ Strategy, but they are not so keen to have open this discussion in all levels, fearing that this might take too much time. Their main concern at the moment is to have the first draft of the National REDD+ strategy in December 2015, without any delays, indicating that a consultation process can be implemented with the FCPF in 2016. 
f) A first draft of a Stakeholder Engagement roadmap was developed between UN-REDD (UNDP, UNEP) and GCP. This roadmap, is oriented to better understand “How” SE will contribute to the development of the National REDD+ strategy, using as a stepping stone the stakeholder M&A . (please see attach first version) 
g) CBR+ Action Plan has been approved and SGP with the support of local consultants will start local training sessions to strengthen the capacities of grassroots organization that could present proposal. First call for CBR+ proposal is planned for September 2015  

	

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Improve the a Stakeholder Engagement roadmap, and presented it to the UN-REDD technical team for final approval 
	UNDP CO
	Urgent

	Plainfield Carlos Camacho, next trip to start interview stakeholders (July 2015) developed letter of request for the interviews  to be presented and send out by SEAM 
	UNDP CO
	Urgent 

	Implement CBR+ workshop (training sessions) July 2015 
	SGP 
	Urgent

	
	
	

	12. Distribution list: UNDP CO, regional and HQ 



