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	1. Practice area: Environment and Energy


	2. Mission period (incl. of travel days) From: Sept  6-15, 2015


	3. Type of mission:  UN-REDD  UNDP 
	4. Clients : SEAM, UNDP CO, INFO, Private sector 


	5. Purpose of mission 

a) Develop  a preliminary evaluation of the final Stakeholder Engagement mapping , characterization and Analysis  Stakeholder
· Analyze the national context regarding Land Use Change and deforestation 
· Analyze the interest , expectation and needs of the stakeholder in Paraguay 
b) Based on the results obtained  with SMCA,  raise a route to ensure the full and effective stakeholder  participation 

· Analyze the main topics , needs and positions 

· Possible structure and steps to follow 

· Roadmap 

c) Discuss with the UNDP CO a cooperate view , to better integrate the different projects 

· Analyze synergies between GCP, UNREDD, INDC´s, PEII 
d) Follow-up CBR+


	6. Documents, materials, resources:
- Plan Nacional de Desarrollo 2030
- RPP Paraguay 
- First draft final report of stakeholder engagement mapping 
- Earth Innovation Inst TOR´s 



	7. Mission members:  
· IC: Carlos Camacho Nassar 
· UNDP : Jose Arturo Santos  
	8. Costs


	9. Brief summary of the mission: 
Findings: 
a) After a first discussion with the consultant  responsible for the development of the SMCA, a  first review of  final report and meeting with key stakeholder ,  some of the main point are: 

a. In Paraguay, the universe of actors it’s characterized by its diversity and complexity as many other countries in the region.  The stakeholders, are different in their positions and strategies on development models, conservation and recovery of forests, their relationships with the state and with the formulation and implementation of public policies. They also differ in what they think, how they make decisions in their areas of competence and interest in their conceptions of the natural environment and conservation, in their cultures and in their strategies for political action 

b. In this regard, Mario Leon, Deputy Agriculture Minister mentioned that "the heterogeneous of the country defies the processes of dialogue and consultation."  On the same theme, Hector Cristaldo, president of the Union of Unions of Production (PMU), says that although it is difficult to reach consensus for that very diversity, it is possible to achieve some basic agreements. It should be mentioned that, interviewing people from different sectors and groups, the concept that unifies them is their concern about current status of the environmental and water, and its willingness for the development of open dialogues. Entrepreneurs, Mennonites, indigenous people, peasants and environmentalists expressed the need for national and regional tables of discussion to reflect and propose measures relating to the conservation of natural resources and sustainable development based on scientific data. 
c. Despite what was mentioned in prior mission by some government authorities, there is a public awareness and concern of the current rates of deforestation, all sector of society are interested in having open dialogues that can lead to find better and more integrated solution. But some sectors such as livestock and agriculture, are tired of been blamed, they are indeed concern and eagerly waiting for open discussion, but not for spaces of persecution. 

d.  One of the strategic axes of development is the use of renewable natural resources. Industrial agriculture and livestock are sectors that are priorities for economic growth, maintain a sustained development of the two sectors means that  medium- and long-term action need to be enhance for  such activities. 
e. Preserve protected areas and water recharge areas, promote agroforestry and silvopastoral systems, support forest areas in livestock and farms are some of the policies and measurement raised by stakeholders, that could result in a direct benefit not only to the environment but also to the economy..
f. There is an urgent need to have reliable data  that can be presented in spaces of open dialogue  to discuss the main environmental  problems and potential solutions that Paraguay is currently facing, generate an  agreed  on a  national agenda  that maintains  the economic growth that the country has had in the past years ,but without jeopardizing  the future of generation to come 
g. There are 4 levels of engagement that need to be developed; political level integrated by decision making authorities (SEAM, Minister of Agricultures, other minister), Sectorial Level integrated by (agriculture , livestock, banking sector, IPS, Academy, NGO´s), Regional Level, at the moment there are 3 regions mention in the SMCA (In  upcoming discussion with sectorial and political platforms will analyze   if there is  a need  to have more regional platforms)
b) Based on the results obtained  with SMCA,  raise a route to ensure the full and effective stakeholder  participation 

a. There is a  clear understanding by the national team on the steps to follow regarding and effective stakeholder participation process, 4 levels of participation need to be enhanced of developed ; a political platform integrated by minister of environment , agriculture and treasury),  a sectorial level (livestock, agriculture, NGO´s , IPS , Academy)  regional level (at the moment 3 regions have been identify) 

b. In the political level, at first each ministry needs to be attended separately and work towards developing an integrated space, each program within UNDP, based on its lobbying capacities, can attend different ministries but always referring to a common agenda.  The same can apply to sectorial level.   Regional and national level will be next steps , only until having agreed upon and agenda with the political and sectorial level.
c. The 4 basic phases of a participatory process will be:  validated DDD and discuss possible PMAS , validated PMAS and discuss safeguards , validate safeguards and discuss REDD+ National Strategy, consult National REDD+ Strategy 
d. The structure, times, spaces for an effective participation have been agreed, what is pending is the development of the information that will be presented. Based on this point, the MOU with Earth Inn, is a necessary piece of the puzzle to bring a neutral and scientific view that can provide enough information for the country to decide and build a REDD+ strategy , that will respond to 2030 national plan  and to the needs and concerns of the participating stakeholder 

e. For the stakeholder participatory plan there is an urgent need to determine if the MOU with  Earth Inn will be signed and if not, how and who will developed the information to be presented to the stakeholder is an urgent question to respond. Time is crucial issue at the moment , after the SMCA, there is an expectative from the stakeholder to have clear data of the current status of the country regarding land use , deforestation  and potential scenarios and the creation of open dialogues to discuss this matter and agreed on an integrated  agenda 
c) Discuss with the UNDP CO a cooperate view , to better integrate the different projects 

a.  After having a meeting with the UNDP environmental team that is following up several key issues (political, economic, CC, INDC´s)   there is a huge potential to generated a corporate vision, that could answer the demands and weakness that the government authorities have. Integrating actions, activities, information and political lobbying, creates a great opportunity to support the country in generating a sustainable development agenda.
b.  One of the main topics of discussion were the TOR´s and the potential agreement to be signed with Earth Innovation Inst , in which  most of the programs carried out by UNDP CO could be benefit from this study. Analyzing DDD, economical & environmental scenarios, land distribution, PMA´s could generate information that can by discussed in a political, sectorial and regional level.
c. Paraguay´s UNDP CO has  a great   potential to lead a case study experience on how to develop a more integrated and holist approach to respond in a more effective and efficient  way to a countries needs 
d. There is an urgent need to develop a UNDP CO “think tank” that can meet regularly, to discuss and exchange information regarding the different programs and activities carried out by the personal and also to pursuit a common agenda. This group will be integrated by UNDP technical national team and can invite external personal when it needs to discuss, reinforce or learn certain key topics. 
d) Follow-up CBR+

a. First set of workshops have been developed and second phase is programed to be implemented in October  ,if so  call for proposal will be in November and fund allocation  on December 2015
 

	

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Review the final report of SMCA  and send comments before sept 26 
	Roberto Lopez Elido Ghiglione, Arturo Santos 
	Sept 26th 

	Develop the final document of the Stakeholder engagement national Plan for REDD+ 
	Roberto Lopez , Elido Ghiglione 
	Oct 5th 

	Discuss with UNEP and FAO potential source of funding for the Earth Inn Inst  LOA 
	Pierre Yves Guedez , Veronique Gerard 
	Sept 23rd 

	Agree on a roadmap with Earth Inn Inst  
	Roberto Lopez , Veronique Gerard 
	Sept 25th 

	Define if the signature and implementation of LOA  with Earth II is viable 
	Veronique Gerard , Pierre Yves Guedez 
	Oct 5th 

	
	
	

	12. Distribution list: UNDP CO,  UNREDD RTA´s  



