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	1. Practice area : Environment and Energy

	2. Mission period (incl. of travel days) 

From : 13-17 May  2014, DM: 12-18 May 2014

	3. Type of mission : follow-up  FCPF Prodoc development & Participate in international HFLD for REDD+ workshop  
	4. Clients 
HFLD countries (Guyana , Suriname, Bhutan , Belize) , NIMOS , SBB, FITS , ONF, WWF, Guayana Shield Facility, CI, UNDP CO.

	5. Purpose of mission 

· Participate in the 1st “ International Conference on the Impacts of REDD+ for High Forest Low Deforestation Countries HFLD”
· Strengthen the participants knowledge on RPP, NFMS, MRV , FRGM , SE

· Review progresses of the FCPF Prodoc 
· Discuss the planning of the next  Prodoc validation meeting  (incorporation of comments made by IPs , SC , Government and UNDP)
· Support stakeholder engagement efforts
· Meet with SBB and NIMOS to discuss the prodoc sections of NFMS & MRV and forest REL/RL to understand their comments and concerns
· Meet with VIDS/VSG to discuss feedback on the prodoc and address their comments and concerns

	6. Documents, materials, resources
· Programme 14-15 of May 17

· Draft of the Prodoc 

· Power point PY, JL and DM

	7. Mission members
 Pierre Yves Guedez, Arturo Santos  (UNDP), Jennifer Laughlin, Danae Maniatis
	8. Costs


	9. Brief summary of the mission: 
HFLD countries such as (Guyana, Suriname, Belize, Bhutan and DRC) have abundant forest and historically low rates of forest deforestation. Although these regions may seem like the areas of least concern when it comes to addressing deforestation, HFLD countries face a great pressure to allow natural resource exploitation as a main source of income for the country. It is vital that their concerns are address to safeguard forests for the health of local livelihoods and global climate change mitigation. The 1st International conference on the impacts of REDD+ for HFLD countries took place in Paramaribo, Suriname (14-15 May). This conference provided an open forum of discussion between HFLD countries, allowing their delegates to present the progress, concerns and challenges on the implementation of REDD+ in their countries. It also gave the opportunity to strengthen the participant’s knowledge on key REDD+ issues such as (NFMS, MRV, RL, REL, SE, Safeguards, and GRM). The country delegates indicated that one of their main concerns is to have a clear understanding of their opportunities to access funds for REDD+ readiness and implementation under bilateral or multilateral agreements based on the international current discussions. At the moment the perception of HFLD countries is that HD countries have a better chance of obtaining funding for REDD+ implementation through existing international agreements, leavening them in a disadvantaged position to implement REDD+.  HFLD countries also remarked that integration and a common position amongst HFLD is required if REDD+ is to be implemented in their countries. Hence, Suriname invited the other countries to host the next meeting for HFLD countries in a REDD+ context, It is important to note that no concrete way forward was agreed upon the closure of the workshop.  
The RPP of Suriname was endorsed by the PC in March 2013. The resolution of this meeting includes a series of requirements for the country, and also for UNDP as Delivery Partner. During the past UNDP mission (November 2013) a roadmap was discussed for the finalization of the prodoc, reflecting the need for a participatory process to designed, revised and validate the prodoc at the national level. The proposed deadline to have this prodoc ready for signature was Feb 2014. Nonetheless there has been some adjustment that the government and UNDP CO had to overcome, such as changes of delegates both in UNDP and in NIMOS, resulting in a delay for signing the prodoc. At the moment the biggest concerns that have been raised by VIDS, SBB and UNDP emphasize on how to ensure the proposed GRM meets the core guiding principles (e.g. transparency, legitimacy, independence, etc.), the clear indication of the participation and strengthening of IPs and Maroons capacities and representation platforms, the role of SBB, budget allocation for co-implementing partners, UNFCCC language, more clarity on NFM, MRV and REL/RL, SESAand finally human resources to implement the programme.

Suriname does not have experience in setting up participative platforms. Several stakeholders and right holders have great expectations in terms of participation to this type of structure (REDD+ national platforms), where project strategy and direction decisions are going to be taken. Issues of representativeness and legitimacy of participants will have to be managed carefully.
The activities under NFMS & MRV, and forest REL/RL were significantly restructured in the prodoc, following similar comments by SBB and UNDP. The prodoc currently asks a lot of SBB in implementing these activities, without having the necessary funds allocated for them. SBB is trying to obtain funds from other projects to co-fund some of these activities. Once the prodoc is being implemented, particular attention will have to be paid to the coordination of activities (and technical methodologies) between international technical partners supporting SBB.
A roadmap has been discussed for the finalization of the prodoc, which reflects the need for a participatory process to design, revise and validate the prodoc at the national level. The proposed deadline to have the document ready for signature is   May 24 2014.
Initial discussions took place regarding the implementation modalities and arrangements, and continued on Monday 19 during a  meeting with stakeholders when the Prodoc was revised and comments made by various stakeholders (IPS, SC, SBB, UNDP, etc) were integrated. Once the document has been agreed by the key stakeholders NIMOS and UNDP CO will arrange a meeting to sign and send the document.


	10. Key counterparts: NIMOS , SBB, VIDS , UNDP CO


	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Distribute the conclusion of the 1st International HFLD countries , same as presentation that were not in the USB memory card 
	UNDP CO
	26/05/2014

	Assist NIMOS to follow up potential agreements with other HLFD country to  host the second international meeting 
	UNDP CO / Nimos
	June  2014

	Develop a matrix to present all comments made to the Prodoc by the different stakeholders 
	Lisa Best 
	19/05/2014

	Present  version II of the Prodoc to collect final comments made IPs , SC and government authorities 
	NIMOS / UNDP CO 
	19/05/2014

	SBB will send comments on the  Prodoc by Monday 19 (special focus on NFMS and MRV)
	SBB
	19/05/2014

	Review and integrate all the comments made by SBB, VIDS and UNDP
	Pierre Yves Guedez
	19/05/2014

	Review document to see if the comments and concerns regarding  NFMS , MRV , RL , REL , FGRM and safeguards have been cleared
	Jennifer  Laughin / Danae Maniants  
	21/05/2014

	Present  the last Prodoc to L-PAC
	UNDP CO
	21/05/2014

	Present the final version of the Prodoc approved     L PAC to UN REDD regional Team (integrates all comments made by different stakeholders) 
	UNDP CO 
	22/05/2014

	Start communications with ILO so they can support the Consultation process in Suriname
	Arturo Santos 
	June/2014

	DOA approval 
	Pierre Yves Guedez
	23/05/2014

	Present the final Prodoc to the secretariat 
	UNDP CO 
	24/05/2014

	
	
	

	
	
	

	12. Distribution list; UNDP Suriname CO, Jennifer Laughlin, Danae Maniatis, Pierre Yves Guedez, Arturo Santos, Tim Clairs, Charles McNeil .



