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	1. Practice area: BDP/EEG

	2. Mission period (incl. of travel days) From: 16- 19 September 2014 

	3. Type of mission: Technical backstopping and PEB
	4. Clients: Forest Department, UN-REDD PMU, FAO and UNDP COs Sri Lanka 

	5. Purpose of mission:  Support UNDP in PEB and programme implementation oversight.
7. Mission members

Aki Kono, UNDP, Ben Vickers, FAO and Thomas Enters and Keiko Nomura, UNEP
	6. Documents, materials, resources: 
· Review comments on the draft drivers of D&D report
· ToR for REDD+ fund management 
· Internal review ToR (2nd version finalized) 
· Concept note for Water and Forest Conference

	
	8. Costs   UNDP/UN-REDD global budget

	9. Brief summary of the mission 
The purpose of this three-day mission was to: i) attend the PEB meeting held on the 17th of October, and ii) work with the UNDP and PMU teams to finalise pending issues (a review of the draft drivers of D&D report, ToR for the finance work, internal review, budget revision, indicator/milestone updates, national forest and water conference, etc.).

10. Findings/Recommendations 

PEB meeting:
· UNDP and FAO senior managers recommended having an internal briefing and planning meeting one day prior to the public PEB meeting, as they were concerned about the accuracy and appropriateness of the items discussed and contents presented at this PEB meeting.  Both the senior managers expressed the need for better quality control by the FAO and UNDP Country Offices with support from the RTAs. 
· Some members of the PEB indicated different understandings of the PEB mandate.  Those understandings suggested the PEB to take on more quality assurance roles and responsibilities.  They expressed that it would difficult just to make decisions on the overall direction of the programme, without being aware of the quality of programme outputs and activities. 
· It became apparent that there was a weak understanding by the PMU and NPD of the use of PEB.
· Clear roles and responsibilities of the PEB, NPD, PMU, UN agencies, and key individuals involved in the NP implementation should be clarified, and a common understanding of the PEB mandate needs to be re-established. 
· Next PEB meeting will be on 7th December. 

Key comments on the draft report on D&D study:
· Analysis is generally too macro focused.  For instance, on page 58, it points to the ‘uneven distribution’ of Sri Lanka’s population and expansion geographically without taking a further step to describe how that has specific bearings on Sri Lanka’s forests, where those trends and induced impacts are observed, and linking those observations to specific factors that might be contributing to the uneven distribution and land use and land cover change.
· As acknowledged in the report that ‘[a] more in-depth assessment of underlying socio-economic drivers that give rise to these proximate drivers is underway’, yes, this is the major weakness of this draft at the moment.  It will be far more strengthened with more specific and geographically linked analyses, and descriptions and explanations of land use and land cover change from the socio-economic, political and environmental perspectives at a slightly more micro level.   From there, discussions can then start focusing on specific solutions.   At the moment, we can only talk about broad policy directions at the national level with this level of analysis.  No measures and actions yet.

· Similarly, for inhibitors and catalysts, discussions generally lack critical and structured review of those agents.      More comprehensive, structural and systematic review of policies, laws, regulations, programmes, projects, initiatives from various land-use sectors is needed with a very critical viewpoint. Such review should not be limited to those of the Government but also of the private sector, including both international and domestic influences.

· Stemming from that, for those environmental laws, regulations, and projects described here should be reviewed more critical.  I am sure they are not all that great just because they are environmental projects.   What do we need to learn from them?  The same goes for those normative international environmental agreements.   What about foreign direct investments, bilateral and international economic agreements and development projects? International conventions and national policies and laws described here are all either safeguards or normative environmental policies.   What about those sectoral policies that directly or indirectly drive deforestation and forest degradation on the ground. Eg. Energy, transport, agriculture, ect.

· In general the PAM section is very under developed.  This section sounds like they as if are starting a new analysis.   This section should instead be entirely build on critical, structured and systematic arguments and justifications made in the earlier sections. This section at the moment is too broad and random.    This I think stems from the lack of critical review and geographically more explicit analyses in earlier sections. Many of interventions discussed here are focusing on SFM and partly on conservation and enhancement, what about interventions to address deforestation and forest degradation?

 
ToR for the REDD+ Fund Management:

· ToR were finalised (after incorporating comments and suggestions from RTAs, UNDP/UN-REDD Advisor on PFM, CTA and PMU) and sent to the NPD for clearance. 
Internal Review:
· ToR for the proposed internal review were reviewed once again due to some pending issues related to the scope of the review.

· No further amendments were required, and the NPD suggested to evaluate more than one candidates for the recruitment of the review facilitator position. 
Conference 
· A concept note for the proposed national water and forest conference was prepared.  
· There was a unanimous agreement on the aim of this conference to communicate the critical linkage between water and forests to policy makers to mainstream mechanisms such as REDD+ and PES into the national policy framework. 

· UNDP and FAO Country Offices and Forest Department will take a lead in organizing the event in March next year. 

Budgeting and results-based monitoring
· Indicators and milestones were updated based on current circumstances, and a budgeting exercise for 2015 was initiated by the PMU manager.


	

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Internal review – recruitment of a facilitator 
	Nalin and Ramitha    
	Mid-September 

	Review of D&D draft report 
	Aki, Till and Prasad
	Mid-September  

	Updating of the work plan and preparation of 2015 AWP
	Nalin, PMU and regional advisors 
	November

	Water conference preparation 
	Anura, UNDP, FAO and PMU 
	n/a
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