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	1. Practice area: BDP/EEG

	2. Mission period (incl. of travel days) 

From: 26-28 April 2014

	3. Type of mission: Technical backstopping and workshop

	4. Clients 
FAO and UNDP COs Bangladesh
Forest Department, Ministry of Environment and Forests 

	5. Purpose of mission: To provide technical oversight and backstopping to finalize the RPP revision process, and complete the drafting process of UN-REDD NPD for Bangladesh.
	6. Documents, materials, resources 
· R-PP
· NPD

	7. Mission members
Akihito Kono, UNDP UN-REDD RTA and  Ben Vickers, FAO
	8. Costs
UNDP/UN-REDD global budget

	9. Brief summary of the mission 
The purpose of this mission was to help the FAO/ UNDP country teams and Forest Department finalize the R-PP revision process and to produce a fairly final version of the Bangladesh UN-REDD National Programme Document (NPD). 
A. R-PP Revision Process

· The revision process was finalized during the mission, and the comments from the independent reviewers, UN-REDD Secretariat, and Policy Board members have satisfactorily been addressed. A response matrix was prepared to indicate where and how each comment was addressed in the revised R-PP,
· In addition to addressing those received comments, a few additional issues in the R-PP were also corrected: i) deletion of indirect support cost from the R-PP master budget table (Comp 5), as it is specific to the UN-REDD Programme; ii) consolidation of R-PP outputs to be supported by the UN-REDD National Programme to revert to the original understanding (fewer outputs to be supported); and iii) revision of M&E responsibility.   This is now a consensus that only the Government can be responsible for M&E of the R-PP deliverables (Comp 6), 
· The revised R-PP will be resubmitted to the Secretariat as soon as the Chief Conservator clears the revised document, and
· The Forest Department will then send the R-PP/ 2nd version of Bangladesh’s National REDD+ Readiness Roadmap to the MoEF for official approval and adoption to replace the existing Roadmap. 
B. UN-REDD National Programme document (NPD) preparation
· Outcomes and outputs of the Bangladesh NP were identified and directly linked to the R-PP outcomes and outputs,
· Detailed activity level budget for the NP was prepared, 
· NPD is 90% complete, and the information still missing mainly concerns the delivery modalities of the UN agencies and itemized budget breakdown, and 
· UNDP CO focal point will coordinate with the FAO CO colleagues to provide the required information. 
C. Partnership

· A brief meeting with the Head of Chittagong Hill Tracts Development Facility helped clarify how the USAID funding through UNDP/ HTCDF will be used to support activities on IP rights, stakeholder engagement and livelihoods in CHT in relation to REDD+, and

· There seems to be a clear understanding and common vision to join efforts to support full and effective participation of populations in CHT in national REDD+ readiness and related decision-making processes.  There are two types of forest – village common forests managed by communities and reserve forests managed under the Government.

D. On-going Targeted Support

· Issues related to the on-going TS on anti-corruption were discussed with the CO focal point, and a suggestion to engage an international consultant for a short period of time to finalize the work was accepted.  
· To align the work to the implementation of the NPD, it was agreed that this work should be wrapped up before August, and 

· CO focal point will explore the possibility of hiring the local chapter of TI under an institutional contract to work with the international consultant. 
E. Meeting with IP representatives (meeting attended by Mr. Binota Moy Dhamai, BIPF,  Mr. Chakma, KF, Ms. Ushacha-A Chak, MF, Mr. Sudatta Bikash, CHT Forest rights Protection Movement, Mr Alamgir Hussain, UNDP CO, Mr. Banik, FD and myself)

· A brief meeting with IP representatives involved in the organization of “the National Preparatory Workshop of Indigenous Peoples and One Day National Dialogue with the UN REDD Programme” was held,
· IP representatives expressed their views, expectations and concerns regarding the national REDD+ readiness process including the UN-REDD Programme – particularly concerns over inadequate consultation during the R-PP design,  the need for an independent IP forum to effectively engage with and influence the national REDD+ process, and clarification on the role of IPs in REDD+, 
· A number of issues were discussed and clarified. 
· e.g. i) the difference between UN-REDD and REDD+, whether the workshop/dialogue should focus on the UN-REDD Programme or the national REDD+ readiness process in general, ii) Phase 1 of REDD+ does not intend to reduce emissions therefore requires careful management of local expectations, iii) REDD+ readiness management arrangements and how non-government stakeholders including IPs are expected to be involved,  and iv) how UN-REDD will support stakeholders in ensuring their full and effective participation.
· Expected outcomes of the workshop and dialogue were discussed, and there is now a general understanding that the workshop and dialogue should focus on how IP representatives and representing entities can effectively engage with and support the implementation of the Roadmap – particularly through expectation management, capacity development, establishing a mechanism of engagement, identifying their visions and objectives in REDD+, etc.

· The workshop and dialogue will come out with a list of specific recommendations and also identify their roles and contributions in the overall REDD+ readiness process, and 

· IP representatives will invite the FD to attend the dialogue, and has requested UN-REDD/UNDP CO to provide technical support in explaining REDD+ and the role of UN-REDD to the workshop participants.
The dates proposed for the workshop by the IP representatives might be inconvenient for the FD to show its support and participate as that week has already been set aside for the World Environment Day events. 

 Results achieved (key outputs)
· R-PP revision completed together with a response matrix

· 90% completion of NPD

· Common understanding of cooperation with CHTDF

· Common understanding of coordination and collaboration between IP representatives and national REDD+ readiness process including UN-REDD NP.

	10. Key counterparts

· Chief Conservator -  Deputy Chief Conservator – Haradhan Banik
· UNDP CO - Aminul Islam  

· FAO CO – Md Shaheduzzaman

· Staff of Forest Department – Mr. Gobinda Roy, Deputy Conservator of Forests, and Dr. Mariam Akhter, Assistant Conservator of Forests
· IP Reps: Mr. Binota Moy Dhamai, BIPF,  Mr. Chakma, KF, Ms. Ushacha-A Chak, MF, and Mr. Sudatta Bikash, CHT Forest rights Protection Movement

	11. Follow up action matrix

	Action to be taken
	By whom
	Expected completion date

	Revised R-PP to be resubmitted to UN-REDD Sec
	Mr. Banik 
	End of April

	National Programme Document  to be finalized 
	Alamgir, Mariam and RTAs 
	End of May

	NPD to  be signed and submitted for  fund release
	FAO, UNDP and FD
	Mid-June

	12. Distribution list
UNDP UN-REDD


