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	Name
Aki Kono, UN-REDD/UNDP
Undertaken jointly with Berta Pesti, UNDP/UNREDD 
	

	Approved Mission Itinerary:
Bangkok/KMD/Bangkok 
	List of Annexes: 


	Inclusive Travel Dates:
	Key counterpart(s) in each location:





	21 -25 July  2013
	 

	Location: Kathmandu, Nepal 
·  UNDP CO, REDD CELL under the Ministry of Forest and Soil Conservation

	Purpose/Objectives of Mission
The objective of this mission is to: (i) develop a detailed workplan and budget for the Targeted Support to design a REDD+ financial management mechanism for Nepal, and (ii) assist in setting up necessary implementation arrangements within the UNDP Country Office and with the REDD Cell and other relevant national counterparts, including the procurement of necessary human and material resources.  

	Context
This second proposed phase of Targeted Support follows directly on from the first phase by addressing the same strategic elements of REDD+ readiness for Nepal. i.e. : 
· Increase the effectiveness of National REDD+ Strategy options in addressing drivers and causes of deforestation and forest degradation through a cross-sectoral approach; and; 
· Increase an understanding of potential options for effective, equitable, and transparent management of REDD+ finance.
The 2014 Targeted Support will directly contribute to addressing critical knowledge and capacity gaps described in the Mid-term Report to the FCPF, in order to complete the National REDD+ Strategy process in Nepal. It is designed as an integrated programme of activities which provides Nepal with a package of approaches for designing and implementing a national REDD+ strategy; from identifying drivers, to identifying strategic options, and to a system for management of REDD+ finance.

	Summary of Mission Activities/ Findings

In designing the TS on REDD+ financial management, the team met with the key stakeholders from public institutions, CSOs/IPOs and development partners in the country in order to clearly understand the needs against current national circumstances and to identify results that are most strategic to support the national REDD+ Readiness process in Nepal. 

UNDP internal discussions
· To streamline the development assistance process through UNDP, the Country Office has suggested this TS to be an add-on output to the existing project/programme in the country.   Given that this TS will work closely with the Ministry of Finance, the current suggestion is for the TS to be added to the on-going Aid Effectiveness project.   In discussion with the national project director from the Ministry of Finance, this suggestion appears appropriate.  The Country Office will ensure that there will be a process of independent financial control and reporting for the TS.  
· Meeting with the Deputy Country Director jointly with the PEI/climate finance initiative has confirmed the complementarity of the two initiatives, and the Country Office would like to see the two coordinate closely to demonstrate coherence in UNDP’s assistance in the area of climate finance. 
Meeting with relevant public institutions  
· Meeting with the Ministry of Finance has confirmed that the Ministry advises against the establishment of extra budgetary financing mechanisms.  The current status of discussion over GCF in the country is still very much limited. However, the Ministry seems to be the institution to receive climate change finances and coordinate with NPC and line ministries to undertake mitigation actions.      
· Ministry of ST & Environment plays a focal institution role in the global climate negotiations, but when it comes to CC finances from outside sources, the Ministry understands that it has be handled by the Ministry of Finance.  The problem might be the lack of information dissemination regarding the UNFCCC negotiation processes and decisions from this Ministry to others. 
· Meeting with the National Planning Commission has confirmed its commitment to play a coordinating role for sectorial climate change mitigation actions to ensure the overall policy alignment and coordination. 
· Meeting with the Ministry of Federal Affairs and Local Governments had confirmed the need to coordinate with the local governments and respect their institutional arrangements when it comes to the reinvestment of results based finances to PAMs implemented at the local level.  The Ministry is implementing its Environmentally Friendly Local Governance Framework, which the Ministry sees as a guiding framework for all local level work.  
Meeting with development partners
· Meeting with the Multi-Stakeholder Forestry Programme (MSFP) has confirmed that its budgetary process through the Ministry of Finance (on Red Book) offers good lessons and opportunities to learn from the working case of how a budget-based process might work for REDD+ in the country.
· Meeting with the Hariyo Ban Programme/WWF US has made apparent the complex relationships between donors and governmental processes, and when it comes to REDD+ (for now for the Carbon Fund).  WWF feels that they are in full control and therefore no additional external support is needed by the country.  Whether their vision is focused just on the Carbon Fund or also on the eventual national scale REDD+ remains unclear. 
· Norway (Embassy) is not directly involved in REDD+ in Nepal, but indirectly through ICIMOD.   The Embassy urges UN-REDD to work closely with ICIMOD, who however does not seem like a strategic partner for the UNDP-led TS. 
· Meeting with the Embassy of Finland has confirmed that there is a fairly comprehensive FRA database, and its FRA project is closing and until their 2nd phase starts they would like to find a partner to maintain database for 1 year and make use of the data for REDD+. 
Meeting with CSO/IP Alliance 
· SESA inputs should be considered in the design of the financial architecture and policy and measures under the TS
· Capacity and willingness by the Government to incorporate CSO and IP inputs are still largely limited, and the Alliance hopes for the UN-REDD to help with this. 
· The major challenge contributing to this situation is the lack of coordination and collective voice within the CSO/IP Alliance.  It is difficult when there are competing demands within the Alliance to negotiate with the Government effectively. 
· Forest Action requested whether there is a possibility by UN-REDD to help the Alliance overcome, and TS was discussed, a proposal might be submitted to the REDD Cell by the Alliance. 
Findings and ways forward agreed with REDD Cell 
· A Joint/Under Secretary (MoF, MoSTE, MoFSC, MoFALG) level meeting was organized and discuss about the possible REDD+ financial management architecture in the country, and the meeting has confirmed that there is a need for organizing a cross-sectoral working group for the finance work as there are multiple and sometimes conflicting understandings and opinions out there. 
· The Head  of REDD Cell has confirmed that the country is looking at the national scale REDD+ implementation, and the Carbon Fund process is a step towards that end.   Therefore, there is a need for a comprehensive national strategy.  
· MSFP is providing support in the development of the strategy, and the TS should provide support to this process. 
· However, if the TS outcomes are not considered in the strategy by MSFP, I think that TS should be discontinued immediately. There are almost many actors working on many related issues without clear coordination mechanisms, and this poses a great risk to the TS investment. 
Key individuals met during the mission:
	
· Mr. Bhuban Karki, Under Secretary, Ministry of Finance
· Mr. Ram Sharan Pudasaini, Joint Secretary, Ministry of Finance 
· Mr. Gopi Nath Mainali, National Planning Commission Secretariat
· Mr. Parakash Mathema, Joint Secretary, Chair of LDC Group at UNFCCC, Ministry of Science, Technology and Environment
· Mr. Ganesh Raj Joshi, Secretary, Ministry of Forest and Soil Conservation
· Mr. Resham Dangi, Head of REDD Cell, Joint Secretary, Ministry of Forest and Soil Conservation
· Members of CSO/IP Alliance 
	· Mr. Bikek Chapagain, Energy Advisor, Norwegian Embassy 
· Mr. Pekka Seppala, Deputy Chief of Mission, Finnish Embassy
· Mr. Chudamani Joshi, Programme Coordinator, Finnish Embassy
· Mr. Dharam Raj Uprety, Outcome Manager, Multi-Stakeholder Forestry Programme
· Mr. Ugan Manandhar, Programme Coordinator, WWF 
· Ms. Judy Oglethorpe, Chief of Party, Hariyo Ban Programme, WWF 
· Ms. Shanti Karanjit, Programme Analyst, UNDP CO
· Mr. Vijaya Singh, ACD, UNDP CO
· Ms. Sophie Kemkhadze, DCD, UNDP CO




	Follow up actions:

· Berta to prepare the finance work ToR and necessary consultancy ToRs
· Aki to prepare the PAM ToR and necessary consultancy ToRs
· Shanti from CO to set up the project and recruit a coordinator. 
	Distribution List: 
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