Participatory Governance Assessment (PGA) for REDD+
Training on governance indicators and data collection methods - Boje, 24-28 March 2014

“Not everything that counts can be counted, and not everything that can be counted counts” (A. Einsten)

Agenda
Monday 24 March
Travel, arrival and check in

Day 1 : Tuesday 25 March
	Time
	Session 
	Lead
	Contents / Key messages
	Supporting materials 

	8:30 - 9:00
	Registration

	INTRODUCTION

	9:00 - 9:15
	Welcoming and introductory remarks
	Odigha Odigha 
Chairman of Boki local government area
	- Welcoming participants
- Governance in the REDD+ context in Nigeria
- Boki local government's introduction
	

	9:15 - 9:30
	Introduction of participants
	Danae
	Introductory game: "lost in the forest"
	

	9:30 - 10:00
	Contextualization of this training in the broader PGA process 
	Danae
Rosemary
	- Recap on the PGA approach and current status of PGA process in Nigeria
- 2014 PGA work plan and next steps
	- agreed road map for the PGA in Nigeria
- agreed PGA annual workplan
- PGA structure
- PGA research team composition 

	10:00 - 10:15
	Training objectives and ground rules
	Estelle, Danae
	- 3 training objectives
- training methodology and approach
	- note on training objectives

	Time
	Session 
	Lead
	Contents / Key messages
	Supporting materials 

	PART I: GOVERNANCE CONCEPTS : WHAT ARE WE MEASURING?

	10:15 - 11:00

	Governance: concepts and definitions

	Danae



Estelle 


	1) - What is governance?
2) - What do we mean by "governance assessment" or "measuring governance"?
3) - The specificities of anti-corruption indicators in comparison with other types of indicators 
4) - The pillars of integrity 
	- slides on governance concepts

- Chapter 1 of “ a users guide to measuring corruption”
- Guidance on conducting a REDD Corruption Risk Assessment (CRA) 
- flipcharts

	11:00 - 11:15
	Coffee break

	PART II: INDICATOR CHARACTERISTICS: HOW DO WE SELECT USEFUL GOVERNANCE INDICATORS?

	11:15 - 11:40
	Indicators characteristics
	Danae
	- Definition of an indicator 
- formulation of SMART indicators 
- disaggregated indicators/data vs. indices
	Slides

	11:40 - 12:00 
	
	Estelle


Danae
	- de jure vs. de facto indicators
- Inputs and outputs indicators
- Actionable indicators
	flip chart

	12:00 - 12:30
	
	Estelle

Danae
	- quantitative vs. qualitative indicators (with exercise)
- adding governance modules to National Statistical Insitutes' surveys
	flip chart

	12:30 - 13:00 
	
	Estelle
	Perception vs. evidence-based indicators (with exercise)
	Slide

	13:00 - 14:00
	Lunch break

	14:00 - 14:15
	Flooded river game
	Danae
	Participants team up in 2 groups for the flooded river game
	

	Time
	Session 
	Lead
	Contents / Key messages
	Supporting materials 

	14:15 - 14:30
	Recap from morning sessions by participants 
	Rosemary
	4 participants share their views about the learning from the morning
	

	14:30 -15:00
	Indicator characteristics (cont.)
	Danae
	- A balanced basket of indicators
- The reality check
	

	15:00- 16:00
	
	Danae
	Gender-sensitive and pro-poor indicators 

With group exercise
	- Framework for selecting pro-poor and gender-sensitive indicators
- Users' Guide on Measuring gender-sensitive public service delivery

	16:00-16:30
	Day 2 recap: individual exercise
	Estelle
	Written exercise for participants to review what they learned during the day
	printouts




Day 2 : Wednesday 26 March
	Time
	Session
	Lead
	Contents / Key messages
	Supporting documents 

	8:30 - 9:00
	Review of day 2
	Rosemary
	- Recap from day 1 by participants
- Feedback from group exercise
	

	PART III: DATA COLLECTION METHODS: HOW DO WE OBTAIN THE INFORMATION WE ARE LOOKING FOR?

	9:00 -9:30
	Diversity and complementarity of data collection methods
	Danae 

	- Primary and secondary governance data
- The plus and minuses of different data collection methods
- Triangulation of data sources
	Slides

	9:30-10:00
	Actors of data collection: who collects the data and who provides the information?
	Estelle

	- Who does what matters 
- Sample sizes and representativeness
	

	Time
	Session 
	Lead
	Contents / Key messages
	Supporting materials 

	10:00 - 11:00
	Exercise on data collection methods
	
	Group exercise on selection of data collection methods and reformulation of indicators
	

	11:00 - 11:15
	Coffee break

	PART IV: REVISING AND DEVELOPING THE DRAFT PGA INDICATOR SET

	11:15-13:00
	Refining the existing PGA indicators
	Estelle/Danae
	Measuring where you want change
	

	
	
	Estelle
	Group exercise an
	Exercise sheets

	
	
	
	[bookmark: _GoBack]Debrief on results
	

	13:00 - 14:00
	Lunch break

	14:00 - 15:30
	Refining the PGA indicators (cont.)
	Danae
	
	

	PART V: ENGAGING LOCAL COMMUNITIES: HOW TO OBTAIN LOCAL STAKEHOLDERS INPUTS IN THE PGA PROCESS?

	15:30 - 17:00
	Preparation of field exercise
	Danae
	
	




Day 3 : Thursday 27 Mar
	Time
	Session
	Lead
	Contents / Key messages
	Supporting documents 

	8:30 - 10:00
	Reiew of preious day and ontinuous preparation of field exerise
	Rosemary and Danae
	- Recap from preious day by participants
- Prep and agreements before going to te field
	

	10:00 - 15:00
	Field exerise wit loal ommunities
	Rosemary
	Partiipants diide into 3 groups to go isit 3 loal ommunities and pratie te PGA approa and indiators tere 
	

	Time
	Session 
	Lead
	Contents / Key messages
	Supporting materials 

	15:00 - 17:00
	Debrief from field exercise
	Rosemary and Danae 

	-Primary and secondary governance data
- The plus and minuses of different data collection methods
- Triangulation of data sources
	Slides



Day 4: Friday 28 March
	Time
	Session
	Lead
	Contents / Key messages
	Supporting documents 

	8:30 - 9:30
	Review of previous day
	Rosemary
	- Recap from previous day by participants
	

	9:30 - 13:00
	Final refinement of indicator set and data collection methods integrating inputs from the field
	Danae
	Partiipants diide into 3 groups to go isit 3 loal ommunities and pratie te PGA approa and indiators tere 
	Indicator set being refined

	13:00 - 14:00
	Conclusions and lunch
	Odigha Odigha
Salisu Dahiru
	
	

	Time
	Session 
	Lead
	Contents / Key messages
	Supporting materials 

	15:00 - 17:00
	Debrief from field exerise
	Rosemary and Danae 

	-Primary and secondary governance data
- The plus and minuses of different data collection methods
- Triangulation of data sources
	Slides



