
Agenda for the Climate Change & NFP Workshop, Zambia

27-28 April, 2011

Tuskers Hotel, Kabwe
 Day 1: Wednesday, April 27, 2011

Facilitator: Mrs Beatrice Lukama
	TIME
	SUBJECT
	RESPONSIBILITY

	08:30-09:00
	Registration
	

	OFFICIAL OPENING SESSION

	09:00-10:00
	· Welcoming remarks
· Introduction of participants

· Official Opening

· Remarks by FAO Representative
	Director of Forestry  

Participants

PS-MTENR

FAO Rep, Zambia 

	10:00-10:30
	Coffee break (Group Photograph + Interviews)
	FD

	TECHNICAL SESSION (Sessions include 15 min presentation and 15 min discussion)

	10:30-10:45
	· Workshop programme & objectives
	Forestry Department

	10:45-11:15
	National Forestry Programmes and Climate Change Policy Framework in Zambia
	Director, Forestry

	11:15-11:45
	Climate Change and Forest brief

· FAO-Finland Programme / NFP Facility
	FAO, Rome

	11:45-12:15
	Integrating Climate Change into NFPs: A Comprehensive Approach
	FAO, Rome

	12:15-12:45
	Climate Change and Forest International Issues 

· UNFCCC and international negotiations
	 FAO, Rome

	12:45-14:00
	Lunch break
	

	14:00-14:30
	Climate Response process in Zambia
	CCFU 

	14:30-15:00
	UN-REDD: Global and National
	UN-REDD National Coordinator

	15:00-15:15
	Coffee break 
	FD

	15:15-16:30
	Discussion of climate change issues
	Participants

	16:30-16:45
	Summary for the day

· Issues raised & next day programme
	National Consultant

	16:45-17:00
	Sign up for Group Work (next day)
	NFP Focal Point & Participants


Day 2: Thursday, April 28, 2010
	TIME
	SUBJECT
	RESPONSIBILITY

	TECHNICAL SESSION

	09:00-09:30
	Global Perspective of Forest & CC Issues

· Forest and climate change

· NFP
	FAO/Facility

	09.30-10.30
	Integrating climate change issues into National Forest Programmes
· Results of the Background Paper
· Discussion of Report Findings
	National Consultant

	WORKING GROUP SESSION

	10:30-11:30

coffee break incl.
	Working Group Session I*

Theme 1:  Integrating CC issues into NFP 
- identify key issues, gaps and need for collaboration
Theme II: Institutional Framework for  CC initiatives

 - identify key issues, gaps and need for collaboration
	Participants



	11:30-12:30

coffee break incl.
	Working Group Session II**

Theme I:  Integrating CC issues into NFP 

· Discuss responses and required improvements 

Theme II: Institutional Framework for  CC initiatives
- Discuss responses and required improvements
	Participants



	12:30-13:30
	Lunch break

	13:30-14:30
	Working Group presentations
	Participants

	14:30-15:00
	Discussion 
	Participants

	WAY FORWARD SESSION

	15:00-15:30
	Analysis of the results 

· Identification of gaps and key issues to address

· Actions on policy development
	Participants

	15:30-16:00
	Areas for support 

· Identification of specific policy areas that should be supported
	Participants

	16:30-17:00
	Conclusions

· Processes needed and recommendations 

· Identification of follow-up issues

· Conclusion adopted by the participants 
	Participants

FAO + Ministry

	CLOSING SESSION  

	17:00-17:30
	- Closing Ceremony
	MTENR/FD


* Objective for Working Session I: To identify key issues relating to integration of climate change issues into national policies and programmes; and to identify areas where collaboration and coordination with other sectors and ministries will be necessary.
 ** Objective for Working Session II: To recommend approaches on how climate change issues could be incorporated in the policy and legislative frameworks and how collaboration and coordination can be strengthened.

