UN-REDD Africa Team Meeting- 16 March 2010 (tbc)
‘Building bridges to strengthen the UN-REDD programme in Africa’
Tentative Agenda
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Agenda
0900
Part A: Introductions- (state which country/ies you work in and one short example of the one thing that strikes you in your country as very different or unique from other countries in terms of REDD readiness). 
0930 
Part B: Challenges and lessons learnt- presentations on Readiness Plans (steps 1-3 for example), and general discussions. 
1) Organize and Consult – National Readiness Management Arrangements, Setting up the Coordination Body, stakeholder consultation and participation

2) Prepare the REDD Strategy – Assessment of land use, forest policy and governance; REDD strategy options, MRV, REDD implementation framework, EIA, SESA
3) Develop a Reference Scenario

4) Design a Monitoring System

5) Workplan and Budget 

6) Monitoring and Evaluation 

1030  
Present and discuss findings 

1100
Beverage Break

1130
Part C: How can we collaborate better to share the information in Part B:  and amongst the Africa Team to become a community of interest?  In small groups propose (using both formal and informal methods) approaches and tools to better communicate and collaborate amongst ourselves in order to better contribute our support country readiness; recommend realistic and meaningful ways of exchanging information.  Assign responsibilities and a time line if needed. 

1200 
Moving forward: lessons learnt and how these will apply to new REDD countries ? 
1230 
Close , AOB 

Questions: 

We could have a longer meeting and extend this to include lunch and finish by 3pm
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