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Part I. Project summary
1.1 Project title:

Improving Forest Governance in the Solomon Islands through the Development of a Multi-stakeholder Action Plan Process 
1.2 Project proponent:

	· Organization name: Ministry of Environment, Conservation and Meteorology
· Office address: P.O. Box 21, HONIARA, Solomon Islands
· Mailing address (if different from the office address): As above
· Email address: ps@mecm.gov.sb
· Office phone number: +677 2 30 31/32
· Cell phone number:

· Website (if available): There is no website for the Ministry. However, the website for the Solomon Islands Meteorological Service is www.met.gov.sb


 Check the box that designates the type of organization:
	Government institution

(
Civil society organization

(
Private sector organization

(


1.3 Contact person:

	· Point of contact name: Douglas Yee
· Title: Director Climate Change
· Email address: d.yee@met.gov.sb
· Office phone number: +677 24074 or 2 30 31/32
· Cell phone number: not available


1.4 Government references or letter of endorsement:

	· Letter of Endorsement
(
· References 


(
· Not applicable


(


1.5 Funding summary:

	
	Total (in US$)

	Requested funds:
	135,000

	Requested TA from FAO:
	

	Proponent contribution:
	50,000

	TOTAL PROPOSED COST:
	185,000


1.6 Organization background (1/2 page):

Against the backdrop of the problems associated with environmental sustainability and its continued commitment towards MDG 7, the Solomon Islands Government established the Ministry of Environment, Conservation and Meteorology (MECM) in December 2007. In effect, it is the merger and upgrading of Solomon Islands Meteorological Service and Environment and Conservation Division of the Ministry of Forestry. Seeing the importance of the issue of climate change and how it affects the lives of people, the national government endorsed the creation of the Climate Change Division to be part of MECM. The MECM is primarily responsible for protecting the environment through the development of environmental policies and the enforcement of existing environmental legislation. The MECM has developed National Adaptation Programme of Action (NAPA) in 2008 and National Biodiversity Strategic Action Plan (NBSAP), National Waste Management Strategy and Coral Triangle Initiative (CTI) Action Plan in mid-2009. Although the MECM is the national body with the overall mandate for environmental protection, the Ministries of Agriculture and Livestock, Mines and Energy, Forestry, Lands, and Fisheries have specific responsibilities regarding land management, forest management, energy planning and use of natural resources. Therefore, the environmental decision-making process in Solomon Islands is increasingly becoming a multi-sectoral process and it requires integrated actions towards sustainable development and achievement of MDGs.

The Vision in the MECM’s new Strategic and Corporate Plan 2010 – 2012 is ‘A clean, healthy and unique environment for the secure and quality livelihoods of Solomon Islanders’.

The mission statement [or institutional objectives] of the MECM is to ‘Promote and safeguard the sustainable use of natural resources for the benefit of the peoples of Solomon Islands’
Currently, the MECM employs 81 people, of whom 63 are technical/professional and 18 are support staff.

Financial management of the MECM is in compliance with the financial act and regulations of the country.
The major current initiatives of the MECM are in line with the new Strategic and Corporate Plan 2010-2012 and this includes:

1. Conservation of Solomon Islands ecosystems

· conservation and management of biodiversity

· protected areas

· waste management and pollution control

· development control

· environment training

2.  Climate Change

· Policy and legislative framework development

· Carry out adaptation activities, including identification of options for implementation

· Conduct relevant and appropriate mitigation options including greenhouse gas inventories

…

3. Meteorological Services

· provision of timely, accurate and reliable forecasts and warnings of weather and climate

· delivery of weather and climate information and services including warnings

· ocean, weather and climate research…

 …

1.7 Declaration and signature:

All information contained in this proposal is true and accurate to the best of my knowledge. This proposal is not currently and has not been previously funded by another institution.

Date_________________Signature__________________________________________







(signature and name of project proponent)

Part II. Project description
2.1 Context and problem statement:

Recent policy work on REDD+ emphasizes the importance of improved forest governance for countries that wish to make use of future REDD+ arrangements. The EU is seeking to understand the extent to which FLEGT and VPAs in particular can contribute to the enabling conditions necessary to attract investments in REDD+.

A recent EU FLEGT fact-finding mission to the Solomon Islands sought to assess stakeholder interests in the forest governance challenges that might be addressed through FLEGT and REDD+ initiatives, and to acquire information on country level interest in FLEGT and REDD+, among other tasks.  Based on this information and an analysis understanding of stakeholder views, the mission was to consider possible options for, and challenges to potential strategies for improving forest governance through both FLEGT and REDD+ initiatives.

One indicator of the Solomon Islands’ interest in REDD+ was its request to join the UN-REDD Programme as soon as the Programme welcomed new countries to join the initial group of nine pilot countries.  This was followed by a UN-REDD mission to the Solomon Islands which, complementary to the subsequent EU mission, sought to analyze options for collaborative action in assisting the country to move forward on REDD+ readiness.

Key governance issues preventing sustainable management of forest resources in the Solomon Islands include:

· Outdated and incomplete legislation.  The main legislation governing the sector dates from 1969 and is inadequate to govern a vastly expanded industry.  Provisions for duty remissions exist, from which logging companies have been major beneficiaries, while rarely complying with requirements to use these savings for reforestation or other works at community level

· Uneven application of the rule of law.  Companies are rarely fined or suspended or face license cancellations despite generally poor (and sometimes illegal) logging practices.  Timber license hearings, required under the Timber Resources Acquisition Process are sometimes held with minimal advance notification, effectively limiting participation.

· Incomplete enforcement.  Smuggling and misclassification of products result in revenue loss; and therefore over-exploitation compared with actual revenue flows

· Inaccessibility and cost of legal proceedings, which act as a deterrent to seeking advice and compensation. 

· Weak coordination and cooperation within and among customary ownership groups.   Negotiations with logging companies are often conducted with and by the elite few within a community and little communication about the process with other tribal members; benefits (financial) accrue to only a few individuals and/or lower than expected royalties;  

· Weak formal governance structures.  A combination of the preceding factors results in “elite capture” of a disproportionate share of total revenues.

These are key challenges, both for FLEGT and for building capacity to implement REDD+.  One of the main conclusions of the UN-REDD fact-finding mission was that, given the magnitude of the challenges, and the relatively modest level of support from various development partners, effective progress can only be made if there is broad-based, multi-stakeholder coordination of current and planned capacity development initiatives.  Two elements were proposed to ensure such coordination; one was the establishment of an appropriate coordination body, and the second was the preparation of a roadmap to identify key required actions, and to ensure all partners are contributing to the process in a coordinated fashion.

This conclusion is entirely consistent with the EU FLEGT Action Plan, which “puts emphasis on governance reforms and capacity building, supported by actions aimed at developing multilateral cooperation … and contributing to the wider objective of sustainable forest management in timber-producing countries” (Council Regulation No 2173/2005, pre-ambular paragraph 2).
Although the specifics of the roadmap need to be developed and elaborated through the broad-based, multi-stakeholder coordination body, some elements of the roadmap are self-evident.  They include:

· Review and, where necessary, modification to the legal framework governing the forest sector

· A concerted education and awareness raising programme, with a particular focus on the rights and responsibilities of local communities

· Focused information gathering and studies, for example, documenting the location and status of timber licenses and updating information on carbon revenue generation potential 

· Development of plans to promote regional coordination on monitoring and reporting (both for REDD+ and for FLEGT)

These elements are relevant to several of the nine thematic areas of ACP-FLEGT, namely capacity building and training; transparent and independent monitoring; policy/legislative/regulatory frameworks; and communications, outreach and information assistance.

2.2 Objective:

The objective of the project is to establish an enabling environment for improvement of forest governance in the Solomon Islands through the development of a multi-stakeholder action plan process.  

2.3 Project outputs, activities and work plan (maximum 1 page):

1. An operational National FLEGT/REDD+ Working Group.  The creation of broad-based, multi-stakeholder working groups has proven to be very beneficial in other countries in helping to build confidence among governmental and non-governmental stakeholders, and creating a sense of “ownership” for a process of improving forest governance.  Indicative activities:

· Recruitment of a Working Group Facilitator - it has been the experience in other countries that a dedicated facilitator greatly enhances the functioning of the working group.

· Discussion and agreement on scope of the working group – whether membership should include development partners as well as governmental and non-governmental stakeholders

· Establishment of formal mandate for the working group

· Inception meeting to establish ToR and workplan

· Stakeholder consultations and other events to address working group ToR and deliver workplan results

2. A FLEGT/REDD+ roadmap.  A roadmap establishes key results in improvement of forest governance for FLEGT and REDD+; documents current and planned activities contributing to those results; identifies gaps; assigns responsibilities to different partners; and establishes responsibility for monitoring and oversight of the process.  Indicative activities:

· Stakeholder consultations on forest governance issues and required solutions

· Analysis of current and planned governmental, non-governmental and development partner activities address improved forest governance for FLEGT and REDD+

· Mapping of current and planned activities against issues and required solutions in order to identify gaps

· Consultations on approaches to address gaps, assignment of responsibility to different partners, and establishment of a time frame for completion

· Development of a monitoring and oversight process

3. Background information analyses and studies.  It is clear that much information required to support REDD+ readiness in the Solomon Islands is unavailable, or un-consolidated.  For example, information of the location and status of timber licenses in many parts of the country is not readily available.  The exact subject matter of background information gathering and studies will be decided by the National REDD+ Working Group.  Indicative activities:

· Discussion and agreement on key information gathering activities and studies by the working group

· Commissioning of studies

· Compilation and analysis of results

· Integration into FLEGT/REDD+ roadmap

4. A comprehensive REDD+ communication and education programme.  It is a matter of utmost urgency to design and deliver a comprehensive programme of education and awareness raising.  The targets of this programme should include government officials, but the primary targets should be local communities in all parts of the programme.  Indicative activities:

· Awareness raising needs assessment

· Design of information materials

· Commissioning of awareness and education delivery partners

· Support to awareness raising and education delivery   

5. Initial capacity towards a regional (PNG/SI/Vanuatu) MRV system.  The rationale for a regional approach is that countries in the region (PNG, SI and Vanuatu) share the same forest types, and similar or identical drivers of deforestation, and therefore have similar information needs.  The benefits of a regional approach are that accuracy of measurements can be improved through regional sharing of data, and total costs can be substantially reduced.  Apart from the technical, capacity and cost justifications for a regional approach, the fact that most foresters in the Solomon Islands and Vanuatu are trained in PNG (at the University of PNG) means that there are inherently positive attitudes in favour of cooperation among the three countries.  Indicative activities:

· Assessment of current monitoring capacity and identification of gaps

· Analysis of technical aspects of current monitoring processes in the three countries, e.g. consistency in use of definitions and terminology

· Preparation of a plan for integration of  monitoring capabilities and sharing of data

· Preparation of appropriate policy documents committing governments to cooperation on monitoring

· Initial training and capacity building of individuals and institutions in the Solomon Islands to implement a coordinated regional monitoring programme

Work plan
	Activity description
	Months after project signature

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output 1
	
	
	
	
	
	
	
	
	
	
	
	

	1. Recruitment and inputs of a Working Group Facilitator 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	2. Discussion and agreement on scope of the working group 
	X
	
	
	
	
	
	
	
	
	
	
	

	3. Establishment of formal mandate for the working group
	X
	X
	
	
	
	
	
	
	
	
	
	

	4. Inception meeting to establish ToR and workplan
	
	X
	
	
	
	
	
	
	
	
	
	

	5. Stakeholder consultations and other events to address working group ToR and deliver workplan 
	
	X
	
	X
	
	X
	
	X
	
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2
	
	
	
	
	
	
	
	
	
	
	
	

	1. Stakeholder consultations on forest governance issues and required solutions
	X
	X
	
	X
	
	X
	
	X
	
	
	
	

	2. Analysis of current and planned governmental, non-governmental and development partner activities 
	X
	X
	
	
	
	
	
	
	
	
	
	

	3. Mapping of current and planned activities against issues and required solutions in order to identify gaps
	
	X
	
	
	
	
	
	
	
	
	
	

	4. Consultations on approaches to address gaps, assignment of responsibility to different partners, and establishment of a time frame for completion
	
	X
	X
	
	
	
	
	
	
	
	
	

	5. Development of a monitoring and oversight process
	
	
	X
	
	X
	
	X
	
	X
	
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3
	
	
	
	
	
	
	
	
	
	
	
	

	1. Discussion and agreement on key information gathering activities and studies by the working group
	
	X
	
	
	
	
	
	
	
	
	
	

	2. Commissioning of studies
	
	X
	X
	
	
	
	
	
	
	
	
	

	3. Compilation and analysis of results
	
	
	
	X
	X
	X
	
	
	
	
	
	

	4. Integration into FLEGT/REDD+ roadmap
	
	
	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4
	
	
	
	
	
	
	
	
	
	
	
	

	1. Awareness raising needs assessment
	X
	
	
	
	
	
	
	
	
	
	
	

	2. Design of information materials
	X
	X
	
	
	
	
	
	
	
	
	
	

	3. Commissioning of awareness and education delivery partners
	
	
	X
	
	
	
	
	
	
	
	
	

	4. Support to awareness raising and education delivery
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5
	
	
	
	
	
	
	
	
	
	
	
	

	1. Assessment of current monitoring capacity and identification of gaps
	
	X
	X
	
	
	
	
	
	
	
	
	

	2. Analysis of technical aspects of current monitoring processes in the three countries, e.g. consistency in use of definitions and terminology
	
	
	X
	X
	
	
	
	
	
	
	
	

	3. Preparation of a plan for integration of  monitoring capabilities and sharing of data
	
	
	
	
	X
	X
	
	
	
	
	
	

	4. Preparation of appropriate policy documents committing governments to cooperation on monitoring
	
	
	
	
	X
	X
	X
	
	
	
	
	

	5. Initial training and capacity building of individuals and institutions in the Solomon Islands to implement a coordinated regional monitoring programme
	
	
	
	
	
	
	X
	X
	X
	X
	X
	X


2.4 Define project deliverables:

a) Solomon Islands FLEGT/REDD+ readiness roadmap.  The roadmap will describe current constraints to effective implementation of FLEGT initiatives and REDD+ in the Solomon Islands.  It will identify solutions to overcome these constraints, on-going and planned initiatives contributing to overcoming the constraints, and thus identify new interventions required.  It will assign responsibility for overcoming constraints to governmental and non-governmental stakeholders and, where appropriate, identify development partners with the mandate and capacity to assist in this process.  It will also assign responsibility for oversight in implementation of the roadmap.
b) Reports on background studies.  The most relevant background studies to be undertaken will be identified by the coordination mechanism to be established with support from the FAO/ACP/EU Small Grant.

c) Local community education and awareness raising plan, and FLEGT/REDD+ modules.  An overall education and awareness raising plan will be developed, focusing on rural livelihood options.  The FAO/ACP/EU Small Grant will support the development of FLEGT and REDD+ modules which will constitute a component of the overall plan.

d) Regional MRV cooperation plan.  Capacity development needs for cooperation in monitoring forest cover and forest operations among PNG, SI, and Vanuatu will be developed.
2.5 Methodology/approach (maximum 1 page):

The approach to be supported by the FAO/ACP/EU Small Grant is focused around the establishment of a broad-based, multi-stakeholder coordination mechanism.  Both FLEGT and REDD+ are multi-dimensional concepts, requiring contributions from multiple government agencies and diverse non-governmental stakeholders for effective implementation.  Coordination is therefore critical.  Establishing a broad-based multi-stakeholder coordination mechanism serves to build a sense of ownership and collaboration among all stakeholders.   Such an approach has been found effective in other countries, such as Viet Nam and Cambodia.

The coordination mechanism will be responsible for managing and overseeing all other activities to be supported through the FAO/ACP/EU Small Grant.  These activities fall into four categories, which have been identified as central to improved forest governance – both in the SI and other countries.  These are:

Development of a strategic approach to addressing constraints.  Currently, although numerous initiatives support improved forest governance, they are not clearly targeted to address constraints in a coordinated way.  The development of a FLEGT/REDD+ roadmap will address this short-coming.
Accurate and relevant information.  The development of new or amendment to existing policies must obviously be built on accurate and relevant information.  Much of this information is currently lacking in the SI.  For example, information on the current extent and status of logging licences only exists for some parts of the country.  The coordination mechanism will therefore identify the most pressing and relevant information gaps, and commission studies to fill those gaps.

Educated local stakeholders.  Although local communities are legal owners of the vast majority of land and forest resources in the Solomon Islands, they lack basic information on their rights and responsibilities in an increasingly global economy, and are therefore unable to make educated decisions about the most appropriate uses of their land and resources.  Consequently, the FAO/ACP/EU Small Grant will contribute to an existing AusAID initiative to educate local communities on options for improved livelihoods by developing and supporting the implementation of FLEGT and REDD+ modules to the education and awareness raising programme.

Effective monitoring of forest cover and forest operations.  Capacity to monitor changes in forest cover and forest operations in the Solomon Islands is very limited.  However, while the use of the latest generation of satellite sensors offers new opportunities, there is little justification for every developing country to develop the necessary capacity to interpret and analyze data from these sensors.  A much more cost-effective approach is to promote regional cooperation on this issue.  Therefore, the FAO/ACP/EU Small Grant will enable a plan to be prepared for the development and implementation of regional cooperation, at least among PNG, SI, and Vanuatu, and possibly among more states of the western Pacific, to monitor forests and forest changes.
Part III. Creating an enabling environment for FLEGT Action Plan implementation (maximum 2 pages)

3.1 Consistency with forest sector priorities/national forest programmes and FLEGT Action Plan elements:

The project will support implementation of the FLEGT Action Plan elements through:

1. Strengthening local, national or regional capacity to implement FLEGT-related initiatives;

2. Developing and supporting greater understanding of FLEGT-related issues; 

3. Other support towards implementation of forest sector/national forest programmes and/or the FLEGT Action Plan.

3.2 Partnerships:

The proposal is entirely built around the philosophy of developing effective, multi-stakeholder partnerships.  This is reflected in:
· The establishment of a broad-based, multi-stakeholder coordination body to oversee the preparation and implementation of a roadmap to improve forest governance.  This will include civil society and private sector stakeholders.

· Collaboration with multilateral partners, such as UNDP, on the legal/policy review and analysis; and with FAO on a regional approach to monitoring.
· Collaboration with bilateral development partners, such as AusAID on education and awareness raising.

3.3 Innovation and catalytic character:

While the project builds on lessons generated regionally, especially in S.E. Asia, this represents the first attempt to implement a comprehensive, cooperative and strategic approach to developing capacity for FLEGT and REDD+ in the Pacific.  Consequently, the experiences and lessons learned from the project will be extremely valuable in assisting other Pacific nations to develop capacity for FLEGT and REDD+ in two ways.  Firstly, it will help to identify approaches that work in the Pacific, and secondly, experiences from the SI will serve to increase the cost-efficiency of capacity development initiatives in other Pacific nations, by reducing the need for experimentation in other countries. 
3.4 Sustainable outcomes:

The project is completely integrated with existing initiatives and programmes related to improved forest governance in the Solomon Islands.  For example:
· UNDP has initiated an Strengthening Environmental Management and Reducing the Impacts of Climate Change Project, which seeks to to assist the Government of Solomon Islands in capacity development for environmental management. In effect the project will focus on strengthening the executing capacity of MECM, provincial government and community institutions to address climate change and other environmental issues and challenges, and to mainstream the natural resource conservation and environmental management in Solomon Islands.  This project will support and extend the existing UNDP project in developing a specific focus on FLEGT and REDD+
· AusAID has initiated a Rural Livelihoods Programme, including a comprehensive communications and education initiative.  Previously, as part of the Solomon Islands Forestry Management Project II, the Queensland University of Technology identified effective strategies for communication in the Solomon Islands, particularly with rural populations.  This project will complement the new AusAID initiative, with the development of awareness raising modules dealing with FLEGT and REDD+.

· The European Union is supporting the development of a comprehensive climate change policy for the Solomon Islands.
· Various partners, including the Solomon Islands Community Conservation Partnership and The Nature Conservancy have been supporting the development of capacity among local communities to manage their forests sustainably
· Support from the UN-REDD Programme to PNG is strongly focused on building capacity for MRV, while the World Bank’s Forest Carbon Partnership Facility is likewise supporting the development of REDD+ readiness in Vanuatu, so the groundwork for regional cooperation on monitoring of forest change and forest operations will be supported through these initiatives. 
3.5 Sharing of outcomes and lessons learned:

The project will maintain close links with the regional FLEGT Programme to ensure that opportunities for sharing of lessons learned are identified.  Furthermore, as the Solomon Islands is a member of the UN-REDD Programme, the project will be able to rely on mechanisms and processes established by the UN-REDD Programme for sharing of lessons learned, such as the UN-REDD web-site and Workspace, the UN-REDD “Lessons and Knowledge” series of publications, and regional meetings organized for the purpose of information sharing.
Part IV. Budget and budget description (maximum 2 pages)
	BUDGET PROPOSAL

	Budget Line
	Cost per unit (US$)
	Number of units
	Funding (US$)
	TOTAL (US$)

	
	
	
	FAO
	Proponent
	

	1. Human resources expenses
	
	
	 
	 
	 

	Permanent staff
	1,600
	10 (mo.)
	 11,000
	 5,000
	 16,000

	Temporary staff
	400
	35 (days)
	 10,000
	 4,000
	 14,000

	2. Travel
	
	
	 
	 
	 

	Transport
	400
	25 (trips)
	5,000
	5,000
	10,000

	DSA – Per diem
	210
	100 (pers-days)
	19,500
	1,500
	21,000

	3. Equipment
	
	
	 
	 
	 

	Expendable
	n/a
	n/a
	 1,500
	0 
	1,500 

	Non-expendable
	
	
	 
	1,500
	1,500 

	Premises (office and associated costs)
	n/a
	n/a
	0 
	2,700
	2,700 

	Maintenance and repair of equipment
	n/a
	n/a
	200 
	100 
	 300

	4. Contracts
	6,500
	3
	19,500 
	0 
	19,500 

	5. Operational expenses
	
	
	 
	2,000 
	2,000 

	6. Workshops/training
	
	
	 
	 
	 

	Facilitation
	200
	10 (days)
	1,500
	500
	2,000

	DSA – Per diem (Days, rate,   number of participants)
	210
	300 (pers-days)
	56,000
	7,000
	63,000

	Travel costs (number of travellers, cost per traveller)
	300
	95 (pers-trips)
	9,000
	19,500
	28,500

	Housing costs (if applicable)
	
	
	
	
	

	Meeting room
	200
	10
	1,000
	1,000
	2,000

	Detail all other costs associated with the event.
	
	
	
	
	

	7. Information management
	n/a
	n/a
	800 
	200 
	1,000 

	
	
	
	
	
	

	BUDGET TOTAL
	
	
	135,000
	50,000 
	185,000 


Budget description

1. Human resources expenses:

One full-time project coordinator, a Solomon Islands citizen, will be recruited to manage the project and ensure effective delivery of on-schedule outputs.  The term of the contract will be 10 months at $1,600/month.  Costs will be partly co-financed from the UNDP Environmental Strengthening project
Additional short-term technical consultants will be hired for specific inputs identified under the roadmap process.  It is anticipated that a total of 35 person days will be required at $400/day.  Costs will be partly co-financed from the UNDP Environmental Strengthening project

2. Travel:

Travel will involve stakeholders travelling from out-lying provinces to Honiara, to participate in roadmap-related events; and project personnel travelling to outlying provinces – this will involve 25 trips at an average cost of $400
3. Equipment:

· Expendable – stationery, supplies or equipment valued at less than US$500 and with a useful life of one year or less: total required is $1,500
· Non-expendable – equipment: Computing equipment for the full-time project coordinator will be provided by UNDP.  
Premises will be provided as an in-kind contribution by the Government of the Solomon Islands.
4. Contracts:

It is anticipated that a total of three contracts will be offered to develop and deliver background information in support of the roadmap process.  The specific topics for these contracts will be developed by the coordination mechanism.  The average cost of each contract is anticipated to be $6,500
5. Operational expenses:

Operational costs will include local travel and transportation, fuel and other costs, monitoring and evaluation, and contingenies.  It is estimated that these will amount to $2,000
6. Workshops/training:

Two types of workshop will be required.  Firstly, workshops in support of the roadmap process will be organized in Honiara.  The purpose of these workshops will be to address specific technical issues to be covered by the roadmap, and to permit wide stakeholder review of the emerging roadmap.  It is anticipated that a total of 5 workshops, each of 2 days’ duration, involving a total of about 200 people will be involved.  This will require 10 days’ worth of facilitation.  Of the participants, 25% may require DSA support, involving 50 person trips and 100 person-days of DSA.

The second type of workshop will be those organized to deliver the education and awareness raising to local communities.  The majority of this funding will be covered by the AusAID Rural Livelihoods Programme, and are not included n this project’s budget.  However, the project will support an additional 45 person-trips to allow FLEGT/REDD+ to be integrated into the local community events, and a total of 200 person-days of DSA.  
7. Information management:

Costs of communication tools (posters, brochures, websites or other printed material), outreach actions or sharing of lessons learned from the project will be $1,000, to be partly co-financed by the UNDP Environmental Strengthening project.
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