30 April 2012

1. Working group to support national programming efforts
Action points:
0. Clea to confirm funds available for new NPs (done)
0. Mette, Julie,  Tim C., to discuss internally with the teams this week and agree on the country/ies with the highest likelihood of delivering results
0. Based on this discussion, prepare the background material for the first call, including the table with the rating reflecting b)
0. Need to take into account the “seniority” (timing to join the Programme) of countries, but not as strict variable  
1. PNG
1. Based on the letters, the disagreement with the Government seems to be clarified and we should expect the revised narrative report this week
1. Joel who is in mission in PNG, to inform via Mette, if there is anything left to clarify, in particular the reference to use One Fund approach vis-à-vis the letter of agreement
1. Handbook 
2. No additional comments will be provided
2. Clea to send final version for clearance on Friday
1. NPD template
3. The figure needs to be revised to include National Steering Committee and PMU
3. Revise references to HACT in page  16, adding  “where applicable” 
3. Clea to circulate a last version for confirmation
1. Ecuador 
4. Secretariat to respond to the CO referring to all other NPs having coordination costs under one agency, and confirming that the recommendations from the audit are in line with the Programme’s rules and processes.
4. Subsequently the matter would be dealt at a country-level
1. Asia Pacific response on NP evaluations
5. NPWG agreeing that is not possible to include evaluations on the Sec budget
5. Secretariat to respond clarifying that it may not be needed to revise budgets at an outcome level, and that initial NPs should have less costly evaluations


