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REDD in Indonesia
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" /i REDD Projects:
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 Demonstration activities UN Climate Change
Conference 2007

Bali - Indonesia
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REDD in Indonesia
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Large sub-national Program

Integration across scales and
sectors

Landscape approach — better
monitoring, less leakage

« Support from decentralized
government

* Probably all that is feasible

* Could be a good example /
test case for national
Implementation
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PROTECTION FOREST,
LOGGING, TIMBER, MINING CONCESSION
AND OIL PALM PLANTATION
OF BERAU DISTRICT
EAST KALIMANTAN PROVINCE
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Improving management of various land uses / systems
leading to reduced emission and ensuring sustainable
financing mechanism
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. Total Area ~ 2.2 Millions ha

§ 1 13 Timber concessions 780,000 ha
VA" Tk VR Wa 32 Oil palm concessions j 189,000 ha
—— .'*""; : . 7 27 Mining concessions 185,000 ha

i 3 Timber plantation 229,000 ha
Wa
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Cross-Cutting:

Improved spatial planning
Improved governance
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LOGGING, TIMBER, MINING CONCESSION

PROTECTION FOREST,

AND OIL PALM PLANTATION
OF BERAU DISTRICT
EAST KALIMANTAN PROVINCE
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(capacity building,
policy and legal framework)
Community empowerment
and engagement,
improved livelihood

Strategy 1
Strategy 2
Strategy 3

Historic '+ Performance
' Period 1
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LAND MANAGERS

Companies (timber concessions, plantations,
mining)
Communities

GOVERNMENT

District, Province, National

QO

Various agencies: Forestry, Environment,
Agriculture, Mining, Planning, Finance,
National Climate Change Council

OTHER STAKEHOLDERS

Wider society in Berau
Nearby districts and communities

FINANCE & SUPPORT
Donors: USAID, AUSAId, NORAD, TNC, ?
Investors

Technical: TNC, ICRAF, Winrock, Univ.
Mulawarman, Sekala, World Education, Univ.
Queensland, USFS, Daemeter, WRI, etc.
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Program will seek funding for a 5-year
demonstration phase. It is expected that
during that time, international finance
mechanisms will be agreed to by
countries enabling strategies to be scaled
up and sustainable financing to be
achieved

Full
Implementation ???
(2013-)

—>

—>

Development
(Oct 08-Dec 09)

Scoping
(Jan-Sep 08)

* Political support

+ Situational analysis/drivers

* Rough program design
hypothesis

* |dentification of
partners/contractors

* Baseline scenario and
monitoring approach

* Refine strategies for
reducing deforestation

* Legal issues

« Stakeholder support
* Funding sources

* Business plan

Berau Forest Carbon Program
Demonstration Phase
(2010-2015)

* Pilot site-based strategies:

—Improved forest
management

—Forest restoration
- Oil palm swap

—Land-use planning,
policies, enforcement

* Monitoring and verification
+ Adaptive management

« Strategies implemented
across Berau

* Monitoring and verification

* Expansion to additional
districts and provinces



Protection Forest
Land Use-Land Cover

(2005)

[ Prorection Forests [ Logowd-over forest (low dansty) (11.0%) [ Ricsfiold (0.07%)

Land Use 2005 (% Protection Forest Area) [ ] Logged-over forest (medium densay) (6.70%) [l Road and zawemert 10.30%)
D Acada 0.20%) - Logged-over margrave (0.00%) Rubibwr (0 42%)

I Burned forest (0.00%) I cocedover seamp (0.00%) [ shnub 0 20%)

B cscac 0.34%) [ Mixed gariten (0.04%) B ok 0 00%)

B cieared nd (0.08%) [ o data (5.42%; B Uncizarted forest (52.2%)
B cocoesa 0 00%) B o1 poim (0.41%) B Undizarted mangrove (0.00%)
- Cropland (0.03% I o rutter (0.00%) B Uncisastad seamp (0.00%)

| Grass e (0 73%) [] o shro 004 [ vaster booy j0.2¢%)
-ch.;c: or ferest (high densy) (14.9%) [ | Omer forest plantatce

A o Q‘

D85 10 20 Km
S A D L o T |

AN

o &

Protection forests cover about 16% of Rerati

32% of protection forest area is degrac

Potential for more than 13 million tons CO2 sequestered
through enhancement of forest
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who,
what for, and
how to engage

local
communities?
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Institutions at village level are
weak

Lack of rights makes relations
with companies conflict-prone

Unequal power results in low
compensation

Local people often
outcompeted by outsiders
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Strong village institutions,
decision-making processes,
and plans

Increased flow of funding to
villages from multiple sources

Funds used for implementing
high-leverage projects

Transparency and community
monitoring of financial
management
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The case for
early public funding

« Substantial readiness
Investment required upfront

* High uncertainty will
remain for several years

« Up-front financing is critical
« Mix of public/private sources






