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1. Background

The 2008-2015 phase of the UN-REDD Programme has now ended, while the new 2016-2020 phase of the Programme will launched on 1 January 2016, guided by the Programme’s new 2016-2020 Strategic Framework. This represents both a transition time for the Programme and the start of a newly strengthened Programme, retuned to meet the evolving needs of country partners and to respond to advances within the United Nations Framework Convention on Climate Change (UNFCCC) process to develop REDD+ requirements and guidelines. 
In recent years, the UN-REDD Programme has received both praise and constructive criticism from donors and country partners alike. Additionally, competition for donor funds in the area of REDD+ readiness and implementation has increased. In order for the Programme to effectively navigate through to end of 2020 and successfully deliver on its strategic objectives, the Progamme has identified that significant resource mobilization is necessary. Additionally, its reputation and value proposition, while already clearly demonstrated, should be reaffirmed and proactively promoted. 
The Programme’s communications capacities, and those of its collaborating UN agencies, can play a proactive role in both supporting this process and in influencing existing and potential donor countries to support the 2016-2020 UN-REDD Programme.  
Importantly, on 12 December 2015, Parties to the UNFCCC finalized the Paris Agreement for climate change mitigation. This landmark agreement specifically includes forests and REDD+, and reaffirms previous REDD+ related UNFCCC decisions. This has now created a post-Paris “era of implementation” that opens the door for the UN-REDD Programme to reaffirm its unique and valuable role in supporting countries to mitigate climate change through REDD+, while realizing its social, environmental and economic benefits. 

1.1 Objectives and Scope of the UN-REDD Programme 2016 Corporate Communications and Visibility Plan in support of resource mobilization 
The objective of this UN-REDD Programme 2015 Corporate Communications and Visibility Plan in support of resource mobilization (hereafter referred to as "the communications plan") is to use the Programme’s communications capacities to urgently and immediately influence current and potential donor countries to fund the 2016-2020 UN-REDD Programme, so that the Programme can  successfully delivery its 2016-2020 Strategic Framework.  As such, the initial timeline of this communications plan runs from July 2015
 to December 2016, though this may be extended as needed.  It should not be confused with the Programme’s 2016-2020 Communications Strategy, which is in development.
To realize the objective to urgently and immediately influence current and potential donor countries to fund the 2016-2020 UN-REDD Programme, the following key outcomes are necessary:
1. UN-REDD Programme positioned as a key player with a unique value proposition in the post-Paris Agreement REDD+ space (e.g. Article 5)
2. UN-REDD Programme positioned as a “partner of preference” for donors and other strategic partners
3. Impacts of the UN-REDD Programme are recognized and valued.

4. Donor value in supporting the 2016-2020 UN-REDD Programme is recognized and valued.
5. Redefined 2016-2020 UN-REDD Programme branded as results-oriented, forward-looking and country-driven and with the capacity to effectively meet the evolving needs of country partners

6. The inter-agency model of the Programme as having the capacity to deliver a unique level and range of technical expertise on REDD+ is recognized and valued. 

To achieve the above outcomes, this communications plan identifies the necessary communications tools, audiences, messages and activities that will support the Programme to achieve these during plan period.

While corporate-level communications are carried out through the UN-REDD Programme Communications Officer, it is also recommended that supporting activities be carried out at the agency level and regional level, and as such, this communications plan includes opportunities in this regard. Final agency-level and regional-level activities would be determined by the relevant agency and regional team and implemented by those teams.
Additionally, this communications plan provides recommendations for responding to any negative comments regarding the Programme during this period.

This communications strategy is an internal guidance and planning document which, once approved by the UN-REDD Programme Strategic Group, can be shared internally with key staff. It is not for external circulation due to its sensitive nature related to resource mobilization.
 1.2 Communications systems and capacities
The UN-REDD Programme has now built up a toolbox of valuable communications systems and capacities that can be leveraged in support of the communications plan. These core capacities currently include:

· Secretariat-based UN-REDD Programme Communications Officer

· The global website- www.un-redd.org
· The online workspace – www.un-redd.net 

· Newsletter – The REDD+ Resource (with an opt-in audience of 6,500+)

· REDD+ Weekly Roundup update (opt-in audience of 1,800+) 

· Twitter feed (with opt-in audience of 13,200+)

· Facebook page (with opt-in audience of 7,000+)

· YouTube page (41,600+ video views)

· Blog (3,000+ visitors)

· LinkedIn page (new social media page)

· Media relations (current media list of 1,000+)

· Event management (both leveraging of non-UN-REDD Programme events, and hosting UN-REDD Programme events)
· Crisis communications capacities

In addition, capacities exist through:

· The Communications Departments of each partner UN agency

· The three agency Communications focal points

· The UN-REDD Programme Knowledge Management Specialist

· The three Regional Knowledge Management Specialists

· Relationships of key Programme leaders with potential major donors

Additional tools to leverage include:

· New 2016-2020 UN-REDD Programme “explainer” film highlighting unique value proposition, strategic direction, impacts to date, new governance, etc. (TBD based on available funds)
· New “Impacts” publication –high-profile 4-page publication that clearly highlights the demonstrated impacts realized by the Programme in supporting the achievements of partner countries to meet UNFCCC REDD+ requirements.

· New “Resource Mobilization Toolkit” – in production

· PowerPoint presentation

· Case for support – brochure outlining value proposition and donor opportunities

· Summary of 2016-2020 Strategy

· Video testimonials from Country Partners, Donors, etc. 

· Video statements from agency heads
· New “Success Stories” – this series produced in 2012 is being revived and rebranded as a new series that will highlight key results delivered by the UN-REDD Programme – Ecuador and Cambodia in production

· New quarterly e-publication “Article 5” – will report quarterly on results that the Programme, donors and Country Partners are making to realize Article 5 of the Paris Agreement – to be developed – (Jan-Feb-March / April-May-June / Jul-Aug-Sep / Oct-Nov-Dec) (TBD)
· New “Fact Sheet” series -- in production

· FAQs – to be updated

· UN-REDD Programme Five Year report

· Updated banners and other collateral materials to reflect new Programme vision and priorities for proactive banner
· Quotes from supportive stakeholders – third-party validation of Programme (these are print quotes for use across diverse communications channels, please see above for reference to video testimonials)
2. Target audiences 

The target audiences are determined on whom the communications plan needs to influence in order to realize the plan’s objective. As this plan’s objective is to objective to urgently and immediately influence current and potential donor countries to fund the 2016-2020 UN-REDD Programme, it will, therefore, focus on targeting the following primary and secondary audiences, with the majority of resources and initiatives aimed at communicating with primary target audiences. The audiences listed below have been used to dictate the priorities and activities identified in Section 3 of this communications plan.

Primary audiences
· Current and prospective donor countries (as identified in the Resource Development Plan )
· Current and prospective multilateral partners (e.g. GCF, GEF, FCPF), and UNFCCC

· Media that reach and influence primary audiences

· UN-REDD Programme direct stakeholders (country partner and IP/CSO reps) that can act in support of the Programme to influence donors and other potential partners

Secondary audiences

· UN Resident Coordinators

· Climate change negotiators

· Academia/research institutes

· Other organizations supporting REDD+ efforts (e.g. TNC, WWF, ITTO, CBD)
2.1 Key messages and talking points
The messages and talking points listed below are crafted as statements to guide the design of communications products/activities (listed in Section 3). These have been developed with each specific target audience in mind as well as the objective to urgently and immediately influence current and potential donor countries to fund the 2016-2020 UN-REDD Programme. As they are guiding statements, the wording of these messages will be both simplified and expanded depending on the use. 
Also, these are not envisioned to be used at one time, but rather to provide a valuable toolbox of messages on a variety of key areas to enable proactive communications as-and-when needed. The richness of messaging and talking points increases the capacity of the Programme to proactively communicate with each of our key target audiences, as may be needed. 
Paris Agreement

1. With the finalization of the Paris Agreement on climate change, 195 countries have come together to universally agree that forests and REDD+ are part of global climate change mitigation efforts.
2. Forests and REDD+ are core elements of the Paris Agreement – as included in Article 5. 

3. Developed countries have now committed to funding forest-related climate change mitigation activities.

4. In the post-Paris “Era of Implementation”, the UN-REDD Programme can play a significant role to play to support both developed and developing countries to realize their Paris Agreement commitments. 
5. More than X countries have included forests in their climate change mitigation action plans (Nationally Determined Contributions submitted to the UNFCCC), creating an expanded need for support to these countries to realize these ambitions. 

UN-REDD Programme
“Partner of Preference” for Donors and Partners
6. The UN-REDD Programme is positioned as a key partner to support developed countries to realize their REDD+ related Paris Agreement commitments. 

7. The UN-REDD Programme facilitates donors to earmark of funding to areas of support that most align with their national priorities. 

8. The UN-REDD Programme offers funding opportunities to donors in their self- identified important priority areas – e.g. land tenure, IP/CSO engagement, sustainable development goals, knowledge sharing, realizing UNFCCC requirements by developing countries, livelihood improvement, mitigating drivers of deforestation, scaling up readiness to implementation.
9. The UN-REDD Programme is committed to building partnerships that enhance coordinated delivery mechanisms to streamline support to REDD+ efforts at the country level.
Impacts

10. The UN-REDD Programme has been instrumental in the momentum for countries to construct and submit FREL/FRLs, with 70% of all FREL/FRLs submitted to the UNFCCC having received technical support from FAO.

11. Seven countries have successfully developed and submitted their FREL/FRL to the UNFCCC with the support of the UN-REDD Programme, through FAO. (Congo, Ethiopia, Zambia, Viet Nam, Paraguay, Ecuador and Mexico).

12. Twenty-four developing countries have now constructed and institutionalized their NFMS with the support of the UN-REDD Programme, through FAO.

13. Eleven countries have operational portals or web platforms to display transparent NFMS information through the support of the UN-REDD Programme, provided by FAO.

14. REDD+ considerations have been integrated into the national Voluntary Guidelines on Responsible Governance of Tenure Process in the Republic of Congo, Tunisia and Benin through UN-REDD Programme support, provided by FAO.

15. (Evidence of impacts of the programme are currently being compiled by the agencies and regional teams. Messaging will then be crafted in support of these evidenced impacts and added to these key messages as this information is received.)

Delivering together

16. The UN-REDD Programme harnesses the convening power and technical expertise of FAO, UNDP and UNEP – combining forces to support developing countries in their efforts to mitigate climate change through implementation of REDD+ activities agreed under the UNFCCC – including the Warsaw Framework for REDD+ and the Paris Agreement.
17. The UN-REDD Programme is committed to delivering REDD+ readiness and implementation support to Partner Countries in partnership with those countries, and in ways that are defined by the unique national needs and demands of each country.

18. Strengths of the three UN agencies collaborating to deliver the UN-REDD Programme include the capacities to:

a. Provide developing countries with a unique level of technical expertise and knowledge-based solutions across the wide range of REDD+ topics.

b. Convene key decision makers in order to support a country’s REDD+ strategy.

c. Direct support to countries that is consistent with international treaties and conventions.

d. Provide specific expertise to support and advise countries to meet UNFCCC REDD+ requirements.

e. Support and ensure full and effective participation in REDD+ of indigenous peoples and all other stakeholders – both men and women – in REDD+. 

f. Convene multi-stakeholder dialogues, at the national, regional and global level.
g. Broker broad REDD+ related knowledge on behalf of itself and partners, making this important resource available to REDD+ practitioners.

h. Mobilizing innovative sources of financing for REDD+.
Committed to supporting country needs, and to a “country-led” process of support
19. The UN-REDD Programme’s commitment to supporting country needs through a country-led approach begins with the Programme goal to reduce forest emissions and enhance forest carbon stocks while contributing to the national sustainable development of its partner countries.

20. The UN-REDD Programme has expanded from nine pilot countries in 2008 to 64 partner countries as of January 2016.

21. As of January 2016, the UN-REDD Programme supports full-scale national REDD+ readiness programmes in 23 countries.

22. As of January 2016, the UN-REDD Programme has delivered REDD+ technical capacity building grants through its Targeted Support mechanism to more than 35 countries.

23. This country-led approach is demonstrated with the formation of a broad and inclusive country-based national steering committee for delivery of each country’s UN-REDD National Programme, which include representatives of indigenous peoples and civil society as well as government.
24. Support from the UN-REDD Programme to developing countries, will also boost capacities of these countries to realize their Sustainable Development Goal ambitions.

Distinctions between REDD+ and UN-REDD Programme

25. Parties to the United Nations Framework Convention on Climate Change have agreed on the elements of a framework to financially reward developing countries for demonstrating reduced emissions from deforestation and forest degradation (REDD+).  Developing countries must meet certain requirements in order to receive REDD+ results-based payments.
26. The UN-REDD Programme is a multilateral initiative providing developing forest countries with technical and advisory support, knowledge, and grant funding in order to establish the capacities necessary to meet UNFCCC requirements for REDD+ results-based payments.
27. In simple terms, REDD+ is a “framework” defined by Parties to the UNFCCC, while the UN-REDD Programme is a collaborative initiative providing developing countries with REDD+ related capacity building support. 
28. The UN-REDD Programme is not involved in UNFCCC negotiations and does not play a role in UNFCCC decision-making.  
29. The UN-REDD Programme does not issue payments for results-based actions, nor does it play any role in the generation or certification of carbon credits.

Related: UN-REDD Programme 2016-2020 Strategic Framework alignment with UN Sustainable Development Goals

a. The UN Sustainable Development Goals include taking action to combat climate change and its impacts (proposed goal 13).

b. The UN Sustainable Development Goals include taking action to protect, restore and promote the sustainable use of terrestrial ecosystems; sustainably manage forests; combat desertification; halt and reverse land degradation; and halt biodiversity loss (proposed goal 15)

c. The UN Sustainable Development Goals have been a point of reference in the development of the UN-REDD Programme’s draft 2016-2020 Strategic Framework.
d. Implementation of the 2016-2020 Strategic Framework will contribute to achieving the SDGs, in particular goals 2 (zero hunger), 6 (water and sanitation), 13 (climate change), and 15 (life on land). 
Related: overall rating of the UN-REDD Programme performance by the 2014 external evaluation team:

“The UN-REDD Programme has helped draw global and national attention to the importance of forests. It has given previously marginalized populations a strong voice in relevant decision-making arenas; it is leading countries to engage in policy reforms, increase transparency and reduce the risk of corruption; it has triggered the search for viable solutions to the problems associated with deforestation; it is supporting the valuation of forests and the services they provide; and it has allowed a broad range of stakeholders to gain experience with an innovative construct that now makes it possible to better articulate the conditions for sustainability and how such an agenda should be pursued.”

3. Corporate-level communications outputs  

Communications is about advancing the Programme's mission, supporting the Programme’s objectives, raising its profile, and influencing and having an impact in order to provoke change/action. This section details the corporate-level communications outputs and activities the Programme will seek to produce during the July 2015-December 2016 period.

  3.1 Website and other online tools

The UN-REDD Programme’s global website —www.un-redd.org— will continue to be used to disseminate global-level news and information related to the Programme, and to position and brand the Programme as a successful partner of preference for both country partners and donors.

With the 2016-2020 Strategy Framework now in place, the Programme’s website is scheduled to undergo a full overhaul and rebuild in 2016. As part of this, new sections will be developed and highlighted including:

· Actions, Results and Impacts page –Actions, results and impacts of the Programme and its Partner Countries and Donors will be compiled and supported with third-party testimonials from Partner Countries and Donors.

· New 2016-2020 Vision and Strategy -- a new section will be created that promotes the new 2016-2020 vision and strategy of the Programme, and informs key audiences of related information. 
· Donor page – a new donor page will be created that highlights donor contributions and results of this, which will serve to both share donor successes and market donor opportunities to prospective donors.
· Updated FAQs about the Programme

· Paris Agreement/Article 5 – a new section will be developed that focuses on the Paris Agreement and specifically on Article 5, and which provides quarterly updates on how Parties are meeting their commitments, as well as how the UN-REDD Programme is directly supporting this.

· Enhanced interconnectivity with Workspace – enabling users to easily move from one platform to the other depending on their information needs.
Regarding REDD+ websites of partner countries, the Programme will encourage partner countries with their own national REDD+ websites to link to the Programme’s website, and where appropriate, the new web sections described above, or to create their own locally tailored version. 

E-newsletter

The bi-monthly UN-REDD Programme newsletter, The REDD+ Resource, will carry a regular series of articles, news items, and perspective pieces promoting the 2016-2020 UN-REDD Programme throughout the timeline of this communications plan. In addition to agency and Programme leaders, country partners and donors will be invited to contribute, creating valuable third-party validation of the Programme. 

A new editorial section will be created that will focus on news related to actions, results and impacts in support of the Paris Agreement. The goal will be to demonstrate that action is being undertaken, and to position the UN-REDD Programme as a thought leader and value partner in this regard.

Social Networking Tools
Over the last year, the Programme has significantly grown its opt-in social media audiences (up 500%), and in so doing has established an active and engaged audience of REDD+ practitioners and REDD+ decision-makers from around the globe. 

The Programme’s social media channels (Twitter, Facebook, LinkedIn and YouTube) will be used to disseminate a regular series of information and key messages, as outlined in this communications plan. This will be focused on positioning the Programme as “partner of preference” with strong ROI potential, and will highlight actions, results and impacts. This is carried out through the regular dissemination of news and information flowing from the agencies and regions. This will be augmented by the proactive communication of the key messages and talking points included in this communications plan, specific to this plan’s target audiences.
Additionally, direct social media connections with individual members of the target audiences, and those they follow, will be established to facilitate flow of information to these people (e.g. donor decision-makers, media)
3.2 Events 

UN-REDD Programme participation in global and regional events will be used to effectively promote the 2016-2020 UN-REDD Programme and position it as a partner of preference for both donors and country partners. 

The Programme's strategy will be to continue to focus on event opportunities at high-profile regional and international level events. (Separate Communications Plans would be developed for each key global event).  

In 2016, this could include:

· COP22

· UNEA-2 (23-27 May)

· International Day of Forests (21 March)

· International Day of Water (22 March)

· Executive Board meetings

· Assembly Meetings

· Oslo REDD+ Exchange (June)

This could include a specific strategic push in June around the Oslo REDD+ Exchange as:
· The Programme’s first Assembly will be held back-to-back with the Oslo REDD+ Exchange. This meeting will be organized as a “powerful political gathering” and the first global forum post-Paris – and will be designed to show “immediate progress” made post-Paris. 

· Participants will be:

· As many Partner Countries as possible 

· Current and potential donors

· GCF, GEF and other potential multilateral partners

· Participating partner countries will be asked to come prepared to:

· Announce Actions: How they are meeting their Paris Agreement commitments on REDD+
· Anticipated Results: what will be delivered and with what impact

· Support Needs: What funding and technical support they need to fully meet these commitments (from the UN-REDD Programme, Donors, GCF and others)

· Goal will be to come away with a concrete REDD+ Action Plan for donors, the GCF and the UN-REDD Programme to work together to support these developing country needs. 
· This would then be followed up by a one day meeting in Oslo of the UNFCCC Standing Committee on Finance at which the REDD+ Action Plan would be presented by countries to the Standing Committee.

In addition, a strategic series of events will be organized at the global, agency and regional levels to build support for the 2016-2020 UN-REDD Programme and to communicate the new strategy with key stakeholders, and existing and potential donors – and most importantly the value and role of the UN-REDD Programme in relation to the Paris Agreement.
The Programme will host an event for the 2016-2020 UN-REDD Programme in Geneva (date TBD), with Geneva-based representatives of key donor and partner countries, as well as agency and Secretariat representatives, and key media outlets.
Agencies will host an event at their respective headquarters to highlight the Paris Agreement and promote the new strategy and work of the Programme among key agency staff and decision-makers, and to strengthen agency-level support – representatives of key donor and partner countries based in the HQ location (e.g. NY, Rome, Nairobi), would be invited, as well as key media outlets. 

Also, regional teams would host a regional event bringing together key REDD+ decision makers and partners from the region, along with donor country representatives in the regions – it is an opportunity for those partners to voice their support for the Programme through the 2016-2020 phase and reinforce the strengthened country-led approach of the Programme at the regional/national level. Locally based key media outlets would also be invited.
Additionally, events can be organized in the capitals of existing and potential donors to be done in coordination with and supported by the relevant UN agency liaison office.

3.3 Videos

Video is a very powerful communications tool and can be used to support the objective and outcome of this communications plan.  
The Programme has captured soundbites from representatives of key partner countries, donor countries and agencies on the value of the 2016-2020 UN-REDD Programme. 

These are now being edited into short videos and video compilations, and will be used to promote and position the 2016-2020 UN-REDD Programme to this plans target audiences.
Additionally, it is envisioned that each agency head prepares an updated short evergreen video statements on the value of the UN-REDD Programme from 2016 and beyond.

Also included in this plan is the development of a new 2016-2020 UN-REDD Programme “explainer” film highlighting unique value proposition, strategic direction, impacts to date, new governance, etc.
All of these can then be shown at key events (side events, launch events, etc.), as well as appearing on the Programme’s YouTube channel and being promoted across all of the Programme’s communications channels (e.g. newsletter, web, social media) – as is relevant.
3.4 Publications

Three key publications will be useful in promoting the 2016-2020 UN-REDD Programme. These are:

· 2016-2020 UN-REDD Programme Strategy summary -- a summary document outlining the key points of the 2016-2020 UN-REDD Programme Strategy.

· Case for Support -- briefing document for existing and potential donors that outlines the value proposition of funding the programme.
· Impacts – a new high-profile 4-page publication that clearly highlights the demonstrated impacts realized by the Programme in supporting the achievements of partner countries to meet UNFCCC REDD+ requirements.

These documents will be drafted using clear, simple, non-technical language to influence decision-makers with varying levels of knowledge about the technical aspects of REDD+ and the Programme. 
Production of both documents should begin in early 2016 to maximize on the ambition created by the Paris Agreement. 
Additionally, as noted in the tools section:

· A new quarterly e-pub that focuses on actions related to Article 5 of the Paris Agreement is proposed. 
· A new series of simple “Fact Sheets” is in production. These serve as a good introduction to the UN-REDD Programme and its work. 
· The five year report, which is available in French, English and Spanish, can also provide background information on the achievements of the Programme.
· The online FAQs related to the UN-REDD Programme are being updated to reflect the 2016-2020 strategy. 

3.5 Media relations 

As an additional vehicle to reach primary target audiences, the Programme will engage with select and targeted media outlets to communicate its 2016-2020 strategy and vision, and value proposition  in order to position the UN-REDD Programme as a valuable resource in the post-Paris REDD+ space, and influence key donor countries. 
Media outlets targeted will include key influencing media outlets in REDD+ donor and REDD+ country locations.

Media relations will include:

Opinion-Editorials

The Programme will proactively seek out opportunities to run op-ed articles in major mainstream media outlets, including in the major national dailies of current and potential donor countries. In addition to getting the Programme’s key messages to target audiences, the goal of these op-eds would also be to help donor governments in making a case for REDD+ to their citizens.

This would include editorials from heads of agencies, SG members, the Secretary-General (if possible), key REDD+ donors, and key REDD+ countries. 
Media events/tours

Key media outlets will be invited to attend launch events (global, regional and agency level) of the 2016-2020 UN-REDD Programme. 

In addition, promotion of the 2016-2020 UN-REDD Programme and its value in relation to the Paris Agreement can be integrated into REDD+ Academy media training events. 
Also, regional teams may choose to organize field visits for journalists to see REDD+ related work in progress (forest monitoring, local community participation, etc.), with the goal of highlighting the importance of REDD+ and the progress being made with the support of the UN-REDD Programme.

News Releases
News releases will be drafted and sent to all of the Programme’s media contacts for all major actions undertaken and results achieved.  Also, as major donations are made to the Programme, these will also be promoted.

Media kit
The Programme will also update its media pack to include new information on the 2016-2020 UN-REDD Programme and the Paris Agreement.
3.6 Agency-level communications

The HQ-based Corporate Communications teams of each of the UN-REDD Programme’s three collaborating agencies – FAO, UNDP and UNEP – have the capacity to play an important role in the promotion and positioning of the 2016-2020 UN-REDD Programme. Their extensive communications tools and resources should be leveraged to promote the Programme in powerful ways. 

This includes tapping into their: extensive media lists, news release distribution services, social media channels, image and video libraries, websites, celebrity ambassadors, etc. Additionally this would include these teams developing Op-Eds, video statements, etc.  from their agency heads and key expert staff.
This would be done in direct coordination at the global level with the UN-REDD Programme Communications Officer.
3.7 Regional-level communications

Communications initiatives developed at the regional level (Africa, Asia-Pacific and Latin America and the Caribbean) are pivotal in the success of the Programme’s overall communications efforts, as regional colleagues are best placed to know the issues and communications needs of stakeholders in the regions, and to have relationships with key target audiences in each region. 

As such, and as noted above, the regional Programme teams,  and each agency’s regional Communications team, are encouraged to locally disseminate news releases, to integrate promotion of the 2016-2020 UN-REDD Programme in their regional communications initiatives, to host a regional launch event, and other communications initiatives that they feel would create impact at a regional level. They would be supported by the Programme with tools and resources such as press releases, op-eds, templates, videos, key messaging, etc. for localization and local dissemination.  
Additionally, the role of UN Resident Coordinators is very important to build dialogue with Country Partners. In this regard, a letter to all relevant UN RCs will be drafted for Helen Clark’s signature as the Chair of the United Nations Development Group. This letter will:

· Outline the outcomes of COP21 and the forest related highlights of the Paris Agreement

· The role and value of the UN-REDD Programme as in inter-agency programme to serve this space.

· Importance of the RCs office to engage with their national government officials and facilitate the attendance of high level government officials to participate in the June 2016 Assembly meeting.

· Need for RCs to offer the support of the UN-REDD Programme to countries as they embark on meeting their commitments as outlined in the Paris Agreement. 

3.8 Donor relations

Proactive, consistent and dynamic donor outreach is critical to ensuring the Programme has the needed resources to support countries in their REDD+ efforts. 
All of the communications activities outlined in this communications plan will be considered through the lens of influencing existing and potential donors to support the 2016-2020 UN-REDD Programme. 

In addition, the Programme will begin more proactively publicly recognizing the support of donors (e.g. mentions in publications, website, newsletter, banners, videos as is relevant). 

Also, the Communications Officer will strengthen the relationship with donor communications colleagues to identify their needs and to prioritize these – specifically, donors need to be able to demonstrate to their constituents the value of the support they provide. We will seek to work with them to provide them what they need to do this effectively. 

Regular updates to key donors on key features/processes of the Programme (finalization of governance arrangements, PB15 prep and outcomes, joining of new countries, and other information that increases interest and engagement of donors. 

In addition, as mentioned above in point 3.4, a “Case for Support” impactful leaflet and presentation will be developed to support senior Programme leaders to pitch the Programme to prospective donors, and a summary of key points of the 2016-2020 Strategy will be produced. 

This Communications Plan will be coordinated with the Programme’s Resource Mobilization Plan (in development).

Additionally, post-Paris, communications will be used as a tool to position the Programme as a potential partner with the Green Climate Fund
, as:

· Position the UN-REDD Programme as a potential partner to provide these services:

· Develop pipeline for REDD+ projects

· Develop operational modalities related to REDD+

· Position the UN-REDD Programme to receive funds directly from major donors to cover these service costs – as part of their funding commitment to the GCF.
3.9 Private sector engagement

Engagement with the private sector would bring added value to the process of promoting a post-2015 UN-REDD Programme, as Private Sector interest in REDD+ continues to increase, and the Private Sector can be positioned to be a proponent of the UN-REDD Programme value proposition. 
In this regard, activities for engaging the Private Sector will be explored with the Programme’s key focal points for private sector engagement (Ivo Mulder/UNEP and Andrew Bovarnick/UNDP), and subsequently integrated into the Communications Plan and Resource Mobilization Plan.

3.10 Crisis communications

A small, yet vocal and active, number of the Programme’s Partner Country representatives have raised some concerns about the UN-REDD Programme. These individuals have also raised criticisms publicly about the current and future governance of the Programme, and the future role of the Programme. 

In addition, some risk has been identified around a draft governance structure that would allow donors, through earmarking, to identify countries to receive REDD+ support. This could be misconstrued as defying the commitment to a “country-led” approach, based on country needs, by inferring the priorities of donors (and the UN) take precedence.

To proactively position the Programme to mitigate this situation, a crisis communications component has been included in this communications plan.

Overall, the crisis communications component of the communications plan is designed to positively present the Programme by focusing on four key positive aspects of the Programme:

· The UN agencies delivering the UN-REDD Programme together

· Committed to supporting country needs, in a way that is country driven

· Distinct from REDD+ – the Programme is a collaborative initiative to support developing countries to strengthen their technical capacity to deliver REDD+ in line with UNFCCC requirements. 

· 2016-2020 UN-REDD Programme Strategic Framework is designed to be forward-looking to meet the post-2015 evolving needs of countries as REDD+ matures, and was developed through a consultative and multi-stakeholder participatory process.

· The UN-REDD Programme is designed to support the now universal agreement – through the Paris Agreement – of how countries have defined the role of forests and REDD+ in relation to climate change mitigation.

3.10.1 Crisis communication spokespeople

In order to ensure that sensitive media inquiries related to the above are managed effectively by the Programme, all such media inquiries will be forwarded to the Programme’s Communications Officer.

The Programme’s Communication Officer will liaise directly with the Head of Secretariat, who will determine, with the SG/MG as needed, the appropriate spokesperson to address each inquiry (e.g. Head of Secretariat, MG member, SG member, technical expert, partner country representative).

Other staff and colleagues of the Programme are suggested to not respond individually to media requests in this regard, unless requested to do so by senior management.

4. Roles and responsibilities

The execution of this strategy will be led by the UN-REDD Programme Communications Officer under the direction of the Head of Secretariat, in consultation with the SG/MG, and in coordination, where relevant, with the Corporate Communications team of each agency.
4.1 UN-REDD Programme Secretariat

The Secretariat will be responsible for initiating, executing and reporting on the global-level activities detailed in this plan. 
4.2 Collaborating UN Organizations
Each collaborating UN agency will designate a member of its Corporate Communications team
 to actively participate in implementing relevant components of this communications plan at the agency level.  This would include using their respective agency’s communications channels and resources to further disseminate and publicize the global-level communications activities proposed in this plan. 

4.3 Regional 

Each agency will designate a member of its regional communications team
 to actively participate in implementing this communications plan at the regional level. This will include localizing and implementing communications activities proposed in this plan, and using their respective region’s communications channels and resources to further disseminate and publicize these. 

5. Calendar of activities

A full calendar of activities will be developed for those activities that are agreed upon, with the goal these rolling out in a complementing way at the global-, agency- and regional-level. Also, these activities would complement each other, building to broader and stronger support from stakeholders and donors. 

This Action Plan of activities will be built out once these activities are agreed, and moving forward as relevant. It currently includes:

2015:
· August: Development of WFC REDD+ information web page

· September: UN-REDD Programme side event on 2016-2020 Strategy at World Forestry Congress

· October: New collateral material produced 
· October: Development of COP21 REDD+ information web page

· November: UN-REDD Programme Policy Board and KM Day

· December: Media advisory and broad promotion of UN-REDD Programme COP21 side event

· December: UN-REDD Programme side event on 2016-2020 Strategy at COP21

· December: Special COP21 Issue of the REDD+ Weekly Roundup

2016:

· January: Review of updated version of this communications plan – comments received and integrated into latest version. Final version agreed upon.

· January: Drafting of summary of key points of 2016-2020 Strategy

· January-February ( and through to full upgrade of website): Updating of key online information (Workspace and Website) related to 2016-2020 Strategy, including donor related information and Paris Agreement information

· February: Review and finalization of Strategy Summary brochure -- Design and production of Strategy Summary brochure

· January-March: Production of video statements of support from key donors and stakeholders

· February: Updating of UN-REDD Programme FAQs to include 2016-2020 Strategy information

· February-March: Updating by agencies of UN-REDD Programme key messaging  to include broader climate change issues
· February-April: Production of updated UN-REDD Programme Fact Sheets to align with 2016-2020 Strategy

· March: Drafting of resource mobilization “case for support” – once RM plan is complete
· March-April: Production of new “Resource Mobilization Toolkit” – once RM plan is complete
· March-April 2016: Geneva event to promote 2016-2020 Strategy

· March-April: Updating of UN-REDD Programme media kit to include 2016-2020 Strategy information and Paris Agreement information

· March-April: Development of new “Article 5” quarterly e-pub

· April: Design and production of “case for support” brochure

· April-May 2016: Agency-hosted events to promote 2016-2020 Strategy

· April-May 2016: Regional-level events to promote 2016-2020 Strategy

· April-May 2016: Events in key donor capitals hosted by RCs and local agency offices
· June 2016: Oslo REDD+ Exchange – events organized in partnership with hosts

· June 2016: UN-REDD Programme Assembly

· November 2015-June2016: Active promotion of 2016-2020 Programme across traditional and social media platforms (including media releases, blogs, op-eds, newsletter articles, Twitter posts, Facebook posts, etc.)

6. Budget
It is envisioned that the global-level activities (e.g. production of Impacts pub, Article 5 pub, Strategy Summary pub, Geneva event, stakeholder video testimonials in production) through the global-level communications/KM budget managed by the Secretariat, while agency-level activities/events (e.g. agency head videos, events hosted by agencies)would be funded through the agencies. Production of resource mobilization information materials and Strategy Summary brochure would be funded through the Strategy development budget. Additional funds may be necessary to fund events. Currently there is no additional funding available for activities due to the financial situation of the Programme.
7. Plan implementation status and process
This section will be updated on a rolling basis to allow for easy accessible reporting on tasks and actions delivered.
	Date
	Action
	Notes

	20-06-15
	Draft Communications Plan written
	Sent to SMT for review/comment

	04-08-15
	Meeting with MB to review comments  on draft Communications Plan
	

	05-08-15
	v2 of Communications Plan circulated to UN Agency Communications focal points for comment
	

	07-08-15 
	v2 of Communications Plan circulated to MG for:

1. feedback and overall endorsement to proceed
2. Appointment of agency-level communications point person for implementation of agency-level activities of plan

3. Appointment of regional-level communications point person for implementation of regional-level activities of plan
	MG to discuss as may be needed on August 12/19 call, final feedback due by August 21.
Appointment of agency and regional level communications point persons has not yet taken place.

	August
	Development of REDD+ WFC web page
	Completed

	September
	Host UN-REDD Programme side event at WFC
	Completed

	October
	New UN-REDD Programme collateral material produced
	Completed

	Sept-Oct
	Design of country-led Joint Knowledge Exchange Day – positioning of Programme as valuable “partner of preference”
	Completed

	November
	Hosting of Joint Knowledge Exchange Day – partners recognize Programme as valuable in this space
	Completed

	Aug-Dec
	Development and promotion of COP21 High-level REDD+ side event – and coordination and promotion of other key UN-REDD Programme activities and initiatives at COP21  -- across all of the Programme’s Communications channels
	Completed

	December
	Host high-level COP21 REDD+ side event with participation of agency heads, Country Partners, Donors, IP/CSOs
	Completed

	December
	Promotion of outcomes of COP21 side event
	Completed

	December
	Promotion of forests/REDD+ as part of Paris Agreement – role and value of UN-REDD Programme in this space
	Completed

	December
	Development and dissemination of “Special COP21 Issue of REDD+ Weekly Roundup” Highlighting key forest decisions, role of UN-REDD Programme, and positioning Programme as thought leader and resource in this space
	Completed

	December
	First draft Strategy Summary Brief
	Completed

	December
	Update 2016 Corporate Communications and Visibility Plan to include Paris Agreement outcomes and SG decisions regarding 2016 promotion and visibility of the UN-REDD Programme
	Completed

	January 
	Review of updated communications plan by agencies and final version produced
	Completed

	January
	Key UN-REDD Programme publications uploaded to new UNFCCC REDD+ Web Portal
	Complete (and ongoing as new publications are developed)

	January
	Update 2016-2020 Programme “governance” information on Workspace and Website
	Completed

	February -March
	Updating of UN-REDD Programme REDD+ Glossary by agencies and technical teams
	In process (see link) 

	February
	Engagement with agencies to provide:

· REDD+ media contacts for inclusion in UN-REDD Programme media list

· Images that communicate Impacts of UN-REDD Programme
	In process – content due back from agencies by end of February (agency defined deadline)

	February
	Expanded key message development by agencies to cover broader climate change issues
	In process

	
	
	


� Supporting activities of this communications plan began in July 2015. This plan was then formalized and updated post-Paris to align to COP21 outcomes, finalization of the 2016-2020 UN-REDD Programme Strategy, and in reaction to new donor decisions.


� As reported by agencies.


� For clarity, this communications plan supports only the general positioning/branding of the Programme, it does not play a role in submitting proposals to the GCF.


� This would not be the agency communications “focal point”, but rather a communications staff member of the agency’s communications team.





� This would be a communications staff member of the agency’s communications team
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